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BCTYII

AxkmyanvHicmo memu 00cnioxycenHs. JIOTiICTUKA € Ba)XJIUMBOI CKJIaJ0BOIO
TUSITEHOCTI Oy/b-SKOTO MANPUEMCTBA. BOHAa OXOIUTIOE BECh KOMIUIEKC IPOIIECIB,
MOB'SI3aHUX 3 TEPEMIIICHHAM TOBapiB, CUPOBUHHU, MaTepiamiB Ta iH(opMalii Biag
MOCTaYaJIbHUKIB IO CIIOXKKBadiB. SIKICTh JIOTICTUYHHMX ONEpaliidi € BaXJIHWBUM
dakTopom, 10 BIUIMBAaE Ha €(EKTUBHICTh MISUTBHOCTI MIANPHUEMCTBA, HOTO
KOHKYPEHTOCTIPOMOYKHICTh Ta 3aJJ0BOJICHICTh KJIIEHTIB.

HeoOxiaHicTh ymnpaBiiHHS SIKICTIO JIOTICTUYHHUX OTepalliii Ha MiANpUeEMCTBAX
oOymoBJieHa BIANOBIAHUME (pakTtopamu. [lo-niepiue, Bi1OyBa€eThCS 3pOCTAHHS BUMOT
KIIIEHTIB JIO SKOCTI JIOTICTUYHUX Tociyr. KileHTH Bce OuIbIe I[IHYIOTh Taki
XapaKTePUCTUKU JIOTICTUYHUX TIOCHYT, SK CBO€YACHICTh, TOYHICTh, HAJIMHICTB,
Oe3mneka Ta 3pyuHuit cepsic. [lo-npyre, 3pocTae KOHKYpEHIIisl B JOTICTUYHINA Tay3i.
[linmpuemcTBa, sKi 3a0e3MeuyloTh BUCOKY SIKICTh JIOTICTUYHUX IOCIYT, MAaloTh
KOHKYPEHTHI TepeBaru mnepej IHIKUMU MianpuemctBaMu. [lo-Tpere, BinOyBaeTbcs
PO3BUTOK TexXHOIOTiH. HOBI TexHOJIOTil AO3BOJISIIOTH IMiJIBUIIYBAaTH €(EKTUBHICTD
JIOTICTUYHUX OIeparii Ta 3a0e31euyBaTi IXHIO SKICTh HA BUCOKOMY PIBHI.

VYrpaBiaiHHS SKICTIO JIOTICTUYHUX OTNEpalliil € CKJIaJHUM 1 OaraTorpaHHUM
3apmaHHsaM. OjHaK, 1€ 3aBlIaHHS € HEOOXITHUM JUIsl MIABUIICHHS €(EeKTUBHOCTI,
KOHKYPEHTOCHPOMOKHOCTI ~ Ta  3aJ0BOJICHOCTI  KJIIEHTIB  HIAOPUEMCTBA, IIO
B1JI0OpaXka€e aKTyabHICTh HOCTIIKEHb 32 JaHUM HAIPSIMOM.

AHani3 HayKOBHX Mpallb B rajys3i JIOTICTUKH, MIPEACTABICHUX SIK 1HO3EMHUMMU,
TaK 1 BITYM3HSIHUMHU aBTOpamu, Takumu sik AHikiH b.O., Anecinceka T.B., bayepcoke
J.Jx., T'amkiacekuit A.M., Kampuenko A.I'., Kpukascekuit €.B., Knocc M.JIx.,
Jlapina P.P., Oxnangep M.A., [lonomaproBa 0.B., Ceprees B.I., miarsepaus, 1o
TEOPETUYHI aCTEKTH YIPABIIHHS SIKICTIO JIOTICTUYHUX OTepalii Ha MiAIPHEMCTBAX
HE OTpUMaJIU JOCTaTHHOI yBaru. Kpim Toro, B HayKOBHX JAOCTIIKEHHSIX 3 YIPABIIHHSA
SKICTIO Ta JIOTICTHYHOTO MEHEIKMEHTY HEJIOCTaTHhO aKIICHTyBajacs yBara Ha

IHTErpalifHuX Mpoiiecax y cdepi sIKOCTI JIOTICTUYHUX OTIePaliid.
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3azHadeHe OOyMOBWJIO BHOIp TEMH, TIIOCTAHOBKY METH Ta 3aB/aHb

OakanaBpchkoi KkBamidikaniiHoi pobdotu. OOpaHa Tema TOBHICTIO BIAIOBIIA€E
npobJieMaM HampsiMy IIATOTOBKH 3a crietiayibHICTIO 073 «MeHemHKMeHT».

Memor oaxanagpcoekoi keanighikayiitnoi po6omu € Yy3arajabHEHHS Ta
NOJANBIIUN  PO3BUTOK TEOPETUKO-METOAUYHHUX 3acaj (OPMYBaHHS, a TaKOX
BU3HAUCHHS HAIPSAMIB YJOCKOHAJICHHsS YIPaBJIiHHS SKICTIO JIOTICTUYHUX OIepariii
TOB «Hoga Ilomrray.

[TocTaBnena meta 00yMOBHIIA BUPIIICHHS HACTYITHUX 3A80AHb:

- BUBUMTHU €KOHOMIYHY CYTHICTh Ta 3HAUEHHS SKOCTI JOTICTUYHUX ONepaliii Ha
M1IPUEMCTBI,

- TOCJIIJIUTU TIpoiiec (OPMYBaHHS CUCTEMH YIPaBJIIHHS SIKICTIO JIOTICTUYHUX
ornepauii Ha MITPUEMCTBI;

- y3araJlbHUTH METOJUYHI MiJIXOJU JO OLIHKKA CUCTEMH YIPABIIHHS SIKICTIO
JOTICTUYHHUX OIlepallii Ha MiAIpPHEMCTBI,

- BUBYMTH HOPMATHBHO-TIPABOBE Ta 1H(opMaliliHe 3a0e3NeueHHs BIJHOCUH Y
cdhepi popMyBaHHS SIKOCTI JIOTICTUYHOI JiSTILHOCTI IMiAMPUEMCTB,;

- IPOBECTHU OpraHi3alliifHO-yIPABIIHCHKUN aHaJ13 JISJIbHOCTI MIAIPHEMCTBA

- 3MIMCHUTH 11IaTHOCTUKY (p1HAHCOBO-EKOHOMIYHOTO CTaHy MiANPUEMCTBA;

- IPOBECTH OIIIHKY CHCTEMH YIPaBJIIHHS SKICTIO JIOTICTUYHHUX OTEpaiiii Ha
M1IPUEMCTBI;

- 3MIMUCHUTH OOTPYHTYBaHHSI HANPSMIB YJAOCKOHAJIEHHS CHCTEMH YIPaBIIHHS
SKICTIO JIOTICTUYHUX Olepaliii Ha miJIpHEMCTBI.

00’ckmom nociixeHHs1 y OakalaBpchbKii KBami(ikaniiiHid poOOTI BUCTYyHA€e
MPOILIEC YMPABIIHHS SKICTIO JIOTICTUYHHUX OTepalliidi Ha MiANPUEMCTBI, HPEOMemom —
TEOPETUYHI, METOANYHI Ta MPUKJIAAHI 3acaJy YJOCKOHAJIECHHS YTPABIIHHA SKICTIO
JIOTICTUYHUX OMeparii mianpueMcTBa.

Memoou oOocniosycenns. TEOPETUYHOD Ta METOJOJOTIYHOK OCHOBOIO
JTOCIIDKEHHST cTalid (PyHIaMeHTaIbHI MOJI0KEHHS €KOHOMIYHOT Teopii, 3aKOHOaBY1
Ta HOPMATHBHI aKTW YKpaiHu, MoHOrpadii, HAYKOBI CTAaTTi BITYM3HSHUX 1

3apyO1’KHUX BUYCHUX. B poOOTI BUKOPHUCTaHO K 3arajlbHOHAyKOBIi, TaK 1 CHeliaIbH1
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METOJU TOCIIKeHb. MeTogaMu AOCTIIKEHHS €: METOJ CUCTEMHOIO aHalli3y, MEeTO/
MOPIBHSUTBHOTO ~ aHANI3y, TOPU3OHTAJIBHUN Ta BEPTUKATHHUN METOAHM, METOJ
pO3paxyHKy IMOKa3HUKIB SKOCTI YMpPaBIIHHA, METOAM OIIHKH €(eKTUBHOCTI,
koediieHTHUN Ta rpadiuamii metomu. Ilim yac po3poOku Ta BHPOBAIKEHHS
HalpsIMiB ~ yJIOCKOHAJICHHS  yMNpPaBIiHHA SKICTIO JIOTICTUYHUX OIepaliii  Ha
MIMPUEMCTBI BUKOPUCTOBYBAJIMCh METOJIM CUCTEMATH3allli, aIrOpyuTMi3allii TOIIIO.

Ingpopmauiiinoro 6azoro 0ocnidxicens CTanu HAYKOBI Tparli BITYM3HSIHUX Ta
3apyO1KHUX BUCHUX, MIJIPYYHUKH, TIEPIONYHI BUIaHHS, MOHOTpadii, HAyKOB1 CTATTI
3 TpoOJieM YIpaBIiHHA SKICTIO JIOTICTUYHUX OIepaliil MmiJnpueMCTB, MaTepianu
¢dinancoBoi 3BiTHOCTI TOB «HoBa Ilomra». O0poOka naHux 3/1lCHIOBaNACh 3a
JIOTIOMOT'OI0 Cy4acHUX 1H(GOPMAIIITHIX TEXHOJIOT1H.

Ilpakmuune 3nauenHa o00epicanux pesyavmamie 0ocaioncenusa. OCHOBHI
MOJIOKEHHSI pOOOTH JTOBEJEH1 N0 PIBHS METOJMYHUX y3arajbHEHb 1 MPHUKJIAJTHOTO
IHCTPYMEHTApIil0, 10 Ja€ MOXJIMBICTh MIANPUEMCTBY TNPUUMATH OOIPYHTOBaHI
pILIEHHS OO0 YIpPaBIIHHA SIKICTIO JIOTICTUYHUX omnepauiid. [IpakTuyHe 3Ha4YeHHS
MaloTh TaKl PO3POOKH: METOJMKA OI[IHKUA SKOCTI JIOTICTHYHOI AISUTBHOCTI; CHUCTEMa
3axX0/iB 3 LU(pOBI3alli CHUCTEMH YIPABIIHHS SIKICTIO JOTICTUYHUX OINepaulii Ha
nianpueMctBl TOB «Hoga ITormmray.

Cmpykmypa ma o006caz oOakanagpcvkoi Keanigikauitinoi poodoomu.
bakanaBpchka kBamidikamiiiHa poOoTa CKIAAA€TbCS 31 BCTYIY, JBOX PO3JLIIB,
BHUCHOBKIB, CITUCKY BUKOPUCTAHUX JITEPATYPHUX JHKepen, nofaaTKiB. OCHOBHHI 3MICT
poboTu BukaneHo Ha 81 cTopiHIli IpykoBaHOTO TeKcTy. Po6oTa micTuth 18 Tabnuim
Ta 14 pucynkiB. Cnucok BUKOpHUCTaHUX Kepen Hamiuye 60 naiimenyBaHb. PoboTa

MICTUTH 3 JOMATKH.



PO3LI 1
TEOPETUYHI OCHOBH YIIPABJITHHS SIKICTIO JIOTICTUYHUX
OTIEPALII HA MIIIMTPUEMCTBI

1.1. ExoHOMiYHa CYTHICTh Ta 3HAYEHHS SAKOCTI JOTICTUYHUX ONepauliil Ha

nianpueMcTBi

B cydacHux yMmoBax JIOTICTHKA - 116 KOMIJIEKCHA HayKa 1 MPaKTUKa YIPaBIIIHHA
MarepiaJibHUMU, 1HGOpPMAIIMHUMU Ta (IHAHCOBUMH ITOTOKAaMH Ha IIIPUEMCTRI.
BoHa € Ba)/MBOIO CKJIaJOBOIO YACTUHOIO 3araJIbHOTO YIPABIIHHA HIAIPUEMCTBOM 1
Ma€ 3HaYHUH BIUIUB Ha HOT0 €(hEKTUBHICTH Ta KOHKYPEHTOCITPOMOKHICTb.

JlorictnyHi omepariii - 1e CYKYIHICTb i, SIKI 31MCHIOIOTBCS B MPOIIEC]
VIOPABIIHHSA MarepialbHUMU, 1H(QOpMalUIiHUMH Ta (IHAHCOBUMHM IOTOKaMHU Ha
nignpueMcTBl. BoHu cnpsiMoBaH1 Ha 3a0e3neueHHs €(PEeKTUBHOIO PyXy LMX MOTOKIB
BiJI IIOCTA4YaJIbHUKIB 10 CrioxuBauiB [22, ¢.57].

SxicHa opranizaiis JIOTICTUYHMX OIepauid Ha MIANPUEMCTBI Mae€ psij
BaknuBuX nepesar [1; 38]:

- 3HWOKEHHs BUTpaT. OnTuMi3zallis JIOTICTUYHUX OMepaliii Moxe MPU3BECTH 10
3HIDKEHHSI BUTpaT Ha TpPAaHCIOPTYBaHHS, 30epiraHHs, oOpoOKy Ta YyIpaBiiHHA
MaTepiaTbHUMHU OTOKAMH;

- MIJIBUILIEHHS SKOCT1 OOCIYroBYBaHHSI KJI€HTIB. SIKICHI JIOTICTUYHI Omeparii
3a0€3Meuyl0Th CBOEYACHY JIOCTaBKY MPOAYKIIT B MOTPIOHOMY 00Cs31 Ta SIKOCTI, IO
BIJIIIOB1Ja€ BUMOraM KJI1€HTIB;

- MIJIBUILIEHHS KOHKYPEHTOCIIPOMOKHOCTI MIANPUEMCTBA. 3aBASKHU SIKICHIM
JIOTICTHII MIJIPUEMCTBO MOXKE 3alPOINIOHYBATH CBOIM KJIIEHTaM OUJIbII KOHKYPEHTHI
YMOBH, IO TiABHUIIYE HOTO KOHKYPEHTOCTIPOMOXKHICTh Ha PHHKY;

- MIJIBUILIEHHS €(QEeKTUBHOCTI BUPOOHHUIITBA. SIKacH1 JIOTICTUYHI omeparii
3a0e3neuyroTh Oe3nepebiifHe mocTavyaHHs MANMPUEMCTBA MaTepiaIbHUMH PECypCcamH,

10 COpUsI€ MABUILECHHIO €(DEKTUBHOCTI BUPOOHUIITBA;
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- 3pOCTaHHA  Oe3neku  MiANpueMcTBa.  SIKICHI  JIOTICTHYHI  omepariii
3a0e3MeuyoTh JOTPUMAHHS BUMOT O€3MeKH I JIIOJCeH, HABKOJIMIIIHBOTO
Cepe/lOBHUIIA Ta MaTePlaIbHUX IIHHOCTEH.
3aranom, «IKICTb» IpeACcTaBisie CO00I0 KOMIUIEKCHE MOHSTTS, SKE BKJIIOYAE B
ceOe TexHiuHI, €KOHOMIYHI Ta mpaBoBi acmektu [12, ¢.336]. Takum uYmHOM, mix
MOHATTSAM SIKOCTI MM PO3YMIEMO CYKYIIHICTh XapaKTEPUCTUK MPOAYKIIi, IO
IOPUINYHO BU3HAUCHI B HAIIOHAJBHUX Ta MDKHAPOJHUX HOPMATUBHO-TEXHIUYHUX
JOKyMEHTaxX a00 yMOBaMH YTOJM KYIIBII-TIPOJIaXy, 1 SKi BU3HAYAIOTh ii 3/1aTHICTh
3aJJ0OBOJILHSITH BCTAHOBJICHI Ta MepeadadyBaHi MOTpeOr CIOKUBAYIB.
VY cydacHiil Teopii MOXKHAa BUIUIMTH TPU PIBHI AKOCTI HA MIJIPUEMCTBI

(puc. 1.1).

PiBHI SKOCTI Ha TIATIPHEMCTBI

1) opranizamiifHuii piBeHb, HA SKOMY SIKICTh TOB’s3aHA 13 CTYIICHEM 3aJJOBOJICHHS
" |30BHIIIHIX TOTped CHOXKKUBAYiB MPOAYKIIIT;

2) mpolecHU piBeHb, TOOTO piBeHb (PYHKIIIOHATBHHUX MiAPO3/LIIB MiANPHEMCTBA, HA
»{SIKOMY SIKICTb BU3HAYAETHCS TEXHOJIOTISIMH, CHPOBUHOIO, KBaTi(iKaIli€l0 MPaI[iBHUKIB
Ta piBHEM BUKOHAHHS OCHOBHHUX ITPOIIECIB Ta (DYHKIIIH;

3) piBeHb BHMKOHAaBIIS, Ha SKOMY SIKICTb BHM3HAYa€ThCS TOYHICTIO, 3aBEPUICHICTIO,
”|cBO€YACHICTIO, HOBU3HOIO Ta BAPTICTIO MPOMYKIIIi.

Puc. 1.1. PiBHi sxocTi Ha mianpuemctsi [28; 39]

CTBOpeHHsI CHUCTEMHU YIPABIIHHS SKICTIO BKIIOYae B ce0e pPO3poOKy Ta
BIPOBA/PKCHHS B JISUTbHICTh MIAMPUEMCTBA BIAMOBIAHUX MeXaHi13MiB. MixkHapOIHUMA
JOCBIJ] CBIAYHTH, IO HAWOUIbII €(PEKTUBHUM MIAXOAOM JO KOHCTPYIOBAHHS TAKUX
cucteM € BukopucranHsa crangaptie ISO 9000. [Iporec po3poOku cucTeMu SKOCTI
nependayae  BHU3HAYEHHS ~ HEOOXITHMX  (YHKIIN  CUCTEMH,  KEpYIOUYHUCh
pexomenauisimMu [SO 9000, 1 noganbiiie BU3BHAYEHHS CTPYKTYP, SIKI BAKOHYBaTUMYTh
a00 B)Ke BUKOHYIOTH 111 QyHKIT [15].

SIkicHa opranizailisi JIOTICTUYHUX ONepaliii Ha MIJOPUEMCTBI € BaXXJIUBUM

dakTopom, skuii 3a0e3nedye ioro edekTuBHE (HYHKIIOHYBAHHS Ta YCHiX HA PUHKY.
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Jlnst migBuieHHsT €()EeKTUBHOCTI JIOTICTUYHUX OIeparii HeoOXiTHO MPaBUIBHO
o0paTu JOTICTUYHY CTPATETi0 Ta MOJITHUKY, €(EKTUBHO OpraHi3yBaTH JIOTICTUYHUN
MpoOIeC, BUKOPUCTOBYBAaTHM CydYacHI JIOTICTMYHI TEXHOJOTII Ta 3alydyuTH
kBaridikoBaHi kaapu [26, ¢.187].

B 1mimomy, SIKIiCTh JIOTICTUYHHX OIEpalii - 1€ CYKYHHICTh XapaKTEPUCTHUK
JIOTICTUYHUX ONepalliid, 10 BIJMOBIIAIOTh BUMOTaM CITOKHBA4iB Ta IIIAMPUEMCTB.
Bona xapakrepusye e(peKTHBHICTb BUKOHAHHS JIOTICTUYHUX OIEpaliil 3 TOYKU 30py
3aJI0BOJICHHS IMOTPEO CIOKUBAYIB Ta JOCATHEHHS IIiIel mianpuemcTaa [29].

OxpeMi HayKOBiI MIIXOAW A0 BHU3HAYCHHS TOHATTA «SIKICTh JIOTICTHYHUX
orepauii» npeacrasieHo y taou. 1.1.

Tabmns 1.1

Oxpemi HayKOB1 MIAXOU JO BUSHAYCHHS MOHATTSI «SKICTh JIOTICTUYHUX

omepariiii» Ha mianpuemctsi [17; 19; 26; 27; 29; 34; 38; 44; 48; 54]

ABTOD Busnauenus
Inpuenko H.B. [17] SIKICTH  JIOTICTUYHUX OmNepariii BU3HAYAETHCSI C(PEKTHBHICTIO Ta
TOYHICTIO BUKOHAHHS JIOTICTUYHHX MTPOIIECIB
Imenko O.A. [19] SKicTh JIOTICTHYHUX OTNepaliii OXOIUTIOE CTYIIHb  BiIIOBIIHOCTI
JIOTICTUYHMX TOCITYT BUMOT'aM KJII€EHTa
Kpukascbkuii €.B. SIKICTh JIOTICTUYHUX OIEpaliii BH3HAYAETHCS pIBHEM iHTerpamii Ta
[26] KOOpUHAIII] BCIX JIOTICTUYHUX MPOIIECIB

Kprokoga 10.0. [27] SKICTh JIOTICTUYHUX OTepalliii BU3HAYAETHCS IIBUIKICTIO peakiii Ha
3MiHH Y BHYTPIIIHBOMY Ta 30BHIITHBOMY CEpEAOBHUIII

Makapenko H.O. [29] | fkicTe joricTHYHUX ormeparliii BKJIOYae B ceOe aganTabeNbHICTh Ta
THYYKICTb JIOTICTUYHOT CUCTEMHU

Osuapenko A.I'. [34] | fIkicTe  JIOTICTHYHMX  Omepaliii  BU3HAYAETHCS  3AATHICTIO 110
MaKCHMI3allil BapTOCTI JUIsl CTEHKXOJIJIEPIB

[To6epexna 3.M. [38] | SIkicTh NOTiCTHYHUX OMEpALliii OIL[IHIOETHCS PIBHEM CEPBICY, HAJAHOTO
KJIIEHTaM

Pomannu LB. [44] SIKICTH ~ JIOTICTUYHHX  OmNepauid  BU3HAYA€TbCA  €(PEKTUBHICTIO
BUKOPHUCTAHHSI PECYPCIB Y JOTICTHUHUX MPOIIecax

Crenanenko T.O. [48] | SkicTh JOTiCTHYHHMX Omepaliii BHU3HAYAETHCS PIBHEM IHHOBAIlifl B
JIOTICTUYHUX CTPATETIAX Ta METOJIAX

Xwmapcbka LA. [54] SIKICTB JIOTICTUYHHUX Olepalii BU3HAYAETHCS 3JaTHICTIO 10 YIPaBIIiHHS
pHU3UKaMH Ta HEBH3HAYCHICTIO

OTxe, 3a pe3ynbTaTaM MPOBEACHOTO aHAJI3y JIITePATypHUX JDKEPET MOXKHA
MOJAaTH y3araJlbHCHe BHU3HAYCHHS TMIOHATTS <«SIKICTh JIOTICTUYHUX  OTEpaIliid
MIITPUEMCTBAY - 11€ KOMIUIEKCHA OIlIHKAa €(DEeKTUBHOCTI Ta TOYHOCTI BUKOHAHHS BCIX

JIOTICTUYHUX TPOLECIB, KA BPAXOBYE BIAMOBIAHICTh JOTICTUYHUX MOCIYT BUMOI'aM
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KJII€HTa, PIBEHb IHTErpamii Ta KOOpPAHMHALIl JOTICTHYHUX MPOLECIB, MIBUIKICTH

peakiii Ha 3MIHM Yy CEpEJOBHIN, aaanTaOeabHICTh Ta THYYKICTh JOTICTUYHOL

CHUCTEMHM, MaKCHMI3aIlll0 BapTOCTI Il CTEUKXOJIEPiB, PIBEHb CEPBICY, €(EeKTHUBHE

BUKOPHCTAHHS PECypCiB, IHHOBAIIMHICTh B JIOTICTUYHHUX CTpaTeriix Ta METojax, a
TaKOX 3/IaTHICTH JI0 YIPaBIiHHS PU3UKAMH Ta HEBU3HAYCHICTIO.

3a pe3ysbTaTaMy MPOBECHOTO JOCIIHKEHHS JIiTepaTypHuX jokepen [3; 12; 17;

34] yzaraqpHEHO, MIO 3MICT MOHSTTS «SIKICTh JIOTICTUYHUX OIEpalliil» BKIIOYA€E B

ceOe neBHI acekTH (puc. 1.2).

3MICTOBHI aCIEKTH MOHSTTS «SIKICTh JOTICTUYHUX OTEepaIlii»

1. BiAnmoBiIHICTh JIOTICTUYHUX ONEpalliii BUMoraM crokuadiB. lle o3nHauae, mo
JIOTICTUYHI oOreparii MOBHHHI 3a0e3NeyyBaTH CBOE€YACHY JIOCTAaBKY MPOAYKIIi B
noTpiOHOMY 00CsI31 Ta SIKOCTI, 1110 BiAMOBIJJa€ BUMOTAM KJII€HTIB.

A 4

2. EdextuBHicTh norictmyHux omepaniid. lle o3Hawae, mo JoOricTUYHI omeparii
MOBUHHI BHUKOHYBaTHCS 3 MIHIMAIBHUMU BUTpaTaMd Ta 3 MaKCHUMaJIbHUM
pe3yJIbTaToOM.

A 4

3. PamioHanbHIcTh JOTicTUYHUX onepaiiii. Lle o3Hauae, 110 JOTiCTHYHI omepartii
NMOBUHHI OyTHM OpraHizoBaHi TaKMM YMHOM, 00 3a0e3MeYuTH MaKCHUMaIbHUM
e(deKT npu MiHIMaJIbHUX BUTpATaX.

A\ 4

_|4. Hapgiiinicte norictuunux omepaiiil. Lle o3Hadae, mo JIOTiCTU4YHI omnepauii
" |moBuHHI BUKOHYBaTHCS B4aCHO, G€3 3aTPUMOK Ta 300iB.

5. besneka norictuuanx omnepariii. e o3Hayae, 1o JOriCTHYHI omnepartii MOBUHHI
BUKOHYBATHCSl 3 JTOTPUMAHHSIM BHMOT O€3MEKH IJis JIOJIEeH, HaBKOJIUITHBOTO
CepeIoBUIIA Ta MaTepiaIbHUX I[IHHOCTEH.

\ 4

Puc. 1.2. 3MICTOBHI aCIIEKTH ITOHATTA «SIKICTh JOTICTHYHMUX

ornepariin» [52; 54]

KosxeH 3 IUX acIeKTiB Ma€ BaKJIMBE 3HAYCHHSA I 3a0e3IeUeHHS SKOCTI
JIOTICTUYHUX ONepaliiii Ha MiANpUEMCTBI.

BignoBigHicTh JIOTICTUYHUX onepariii BUMOT'aM CIIO’KMBaYiB €
HaWBaKJIMBIIIAM AaCIIEKTOM SKOCTI JIOTICTHKH. SIKIIO JOTICTHYHI orepalii He
BI/IMOBIAIOTh BUMOTaM CIIOXKHBAyiB, TO 1€ MOXKE MPU3BECTH O 3HUKEHHS IXHBOI
3aJIOBOJICHOCTI Ta, SK HACHIJIOK, 0 BTpaTH KiieHTIB. BomHodac, epexTHBHICTH

JIOTICTUYHUX OIepariii € BaXXJIMBUM aCMEKTOM SKOCTI JIOTICTHKH, OCKIJIbKA BOHA
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J03BOJIIE  MIANPUEMCTBY 3HM)KYBAaTH BHUTpaTH Ta 30UIbIIYBaTH MNPUOYTOK.
PamioHanpHICTh JIOTICTUYHHX OIEpaliii € BaXKJIMBOIO, OCKUIBKA BOHA JO3BOJISIE
MIJNPUEMCTBY BHKOPUCTOBYBATH peCcypcH HaiOuibm edekTtuBHO. HaniiHicTh
JIOTICTHYHUX OTepalliil J03BOJIs€ MIIPUEMCTBY 3a0€31eUyBaTH CBOEYACHY JOCTABKY
MPOAYKIIi CBOIM KilieHTaM. be3neka JoricTUUHUX omepariiii 103BOJISIE MiAMPUEMCTBY
YHUKAaTU HETaTUBHUX HACHIJIKIB [JIs JIIOJed, HaBKOJMIIHBOIO CEepeoBUIIA Ta
MaTepiaibHuX IiHHOCTEeH [60, ¢.11].

JIns miABUIIEHHS SKOCT1 JIOTICTUYHUX OIepallii Ha MiAIpUEMCTBI HEOOX1THO
MOCTITHO aHaJi3yBaTH Ta BIOCKOHATIOBATH BCl1 ACIEKTH SKOCTI JIOTICTHKU. SIKicHE
BUKOHAHHS JIOTICTUYHUX OIEepaliid € BaXXJIUBUM (PaKToOpoM, SKHUM 3abe3nedye
ycriniHe GyHKIIOHYBaHHS MIPUEMCTBA Ha PUHKY.

MoxHa HaBeCTHU JIeSIKI MPUKJIAIH]1 aCTIeKTH, SIK SIKICHE BUKOHAHHS JIOTICTUYHUX
oreparlii MoXe MPUHECTH KOPHUCTh mianpueMcTy [4; 12]:

- MIAMPUEMCTBO, sIKe 3a0e3ledyye CBOEYACHY JOCTaBKY MPOIYKIl CBOIM
KJIIEHTaM, OTPUMYE IepeBary nepesi KOHKYpeHTaMu, SIKi HE MOXKYTbh LIbOTO 3pO0OUTH;

- MIAMPUEMCTBO, SIKE 3HWXKYE BUTPATH Ha JIOTICTUKY, OTPUMYE JOJATKOBI
NpUOYTKH, IKI MOKHA IHBECTYBAaTH B PO3BUTOK BUPOOHUIITBA 00 MApKETUHTY;

- MIIMPUEMCTBO, SIKE€ TOKpaIlye oOCTyroByBaHHS KIIIEHTIB, OTPUMYE OljIbIIe
JIOSUTBHUX KIIIEHTIB, K1 OYIyTh pOOUTH MOBTOPHI MOKYTIKH;

- MIAMPUEMCTBO, fAKe 3a0e3rneuye OesnepediiiHe MmocTayaHHS MaTepiallbHUMHU
pecypcaMu, MOKe IMiIBUIIUTH MPOTYKTUBHICTh MPaIli Ta SKICTh MIPOTYKIIIi.

3a0e3neveHHs] AKOCTI JIOTICTUYHUX OINepaliil MIAIPUEMCTBA BU3HAYAETHCS
psAaoM (akTopiB, SKI BIUIMBAIOTh Ha €(EKTUBHICTh Ta YCHIUIHICTH JOTICTUYHOI
nismbHOCT1. OCHOBHI ()aKTOPH BIUIMBY Ha SIKICTh JIOTICTHYHUX OMNEparliii BKIOYAI0Th
T1, IO MIPEACTABJIECHO Ha puc. 1.3.

PosrasiHeMo oCHOBHI (paKTOPH BIUIMBY Ha SIKICTh JIOTICTUYHHUX OTIEPAIiil O1IbII
neranabHo [23; 37]:

1. EpextuBnicTs nanmtora noctadanHs (Supply Chain Efficiency). Axictsb
JOTICTUYHHUX OIepariii 3aleXuTh BiJ €()EKTUBHOCTI BCHOT'O JIAHITIOTA TOCTaYaHHS,

BKJIIOUYAIOYH TIOCTAYAJIbHUKIB, BAPOOHUKIB, TUCTPUO'IOTOPIB Ta PO3APIOHUX MEPEXK.
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OcHOBHI (paKkTOpH BIUIMBY Ha SIKICTh JIOTICTUYHUX OTIEpaIliid
1. EdexkTuBHICT JAHIIOTA TOCTAYaHHS. 6. CucTteMu IPOTHO3YBAaHHS TIOIIHTY.
2. lurerpauis 1HpopMaIiiHuX 7. Inentudikaris Ta yIpaBJIiHHS
TEXHOJIOT1H. pHU3UKaMU.
3. YrpaBmiHHS 3am1acaMu. 8. CtpareriuHe Tu1aHyBaHHS JOTICTHUKH.
4. TpaHcniopTHA JIOTICTHKA. 9. TexniunHa iHppacTpyKTYypA.
5. YrpaBmniHHS SIKICTIO TOCTAYaJIbHUKIB. 10. CmiBnparist 3 mapTHEPAMH.

Puc. 1.3. OcHoBHI (hakTOpH BIUIMBY Ha SIKICTh JIOTICTHYHUX orepaii [23; 37]

2. Interpania indopmamiitnux TtexHomorid (IT integration). 3acTocyBaHHS
CydyacHUX 1HGOpMAIIMHUX TEXHOJIOTIA JJisi aBTOMAaTW3alli Ta KOOpAWHAIli
JIOTICTUYHUX Ofepalliii MoKpallye TOYHICTh Ta MBUAKICTh BUKOHAHHS 3aBJIaHb.

3. Ynpasninusa 3amacamu (Inventory Management). EdbekTtuBHE ynpaBiiHHS
3aracaMu JI03BOJISI€E YHUKHYTH TEpEBHILEHHS a00 HecTadi TOBapiB, 3a0e3Medyroun
ONTUMAJIbHUM PIBEHb 3aI1aciB.

4. TpancrioptHa Jorictuka  (Transportation  Logistics). EdekTuBHICTH
TPAaHCIIOPTHUX OMEpalii, BKIOYAOUYM BHUOIp ONTUMAIBHUX MAapIIPyTIB Ta
TPaHCIOPTHHUX 3ac001B, BIUIMBAE HA IIBUJKICTh JOCTABKHU Ta BapTICTh MEPEBE3ECHb.

5. Vropasminnsa skictio nocrtadanpHukiB (Supplier Quality Management).
SKiCTh JIOTICTUYHHUX OTEpalliii BU3HAYAETHCS IHIIIATUBAMU 3 YIPABIIHHA SIKICTIO
cepell MOCTa4YalIbHUKIB MaTepiaiiB Ta MOCIYT.

6. Cuctemun mpornoszyBanHs monuty (Demand Forecasting Systems).
3acToCyBaHHS TOYHHMX CHCTEM TIPOTHO3YBaHHS TMOMHUTY JOMOMAara€ yHHUKHYTH
3aTPUMOK Ta BTpAT Yacy Ha YNpaBJIHHS Henepea0aueHUMH 3MiHAMU Y TOIHUTI.

7. Ctpateriude rmianyBaHHs Jorictuku  (Logistics  Strategic  Planning).
Po3poOka Ta BIpoBa)KeHHsI CTpaTerii, CIpsSIMOBAaHUX Ha ONTHUMI3AIIO JTOTICTUYHUX
MPOIIECiB, BIUTMBAE HA SKICTh Ta KOHKYPEHTOCTIPOMOKHICTb IMiIMTPUEMCTBA.

8. Imentudikamiss Ta ynpaBminaa pusukamu  (Risk Identification and

Management). CucremaTnyHe BHU3HAYCHHS Ta YIPABJIIHHSA PU3UKAMHU JIOTIOMArae
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MOTIePEIXKAaTH MOXJINBI MPOOIeMH Ta 3a0e3Medye CTIMKICTh JIOTICTUYHHUX OTeparfiil.

9. Texniuna iudpactpykrypa (Technical Infrastructure). HasBricte Ta
¢()EeKTUBHICTh TEXHIYHOI 1H(PPACTPYKTYpH, Takoi SK CKJIAAChKI CHCTEMHU Ta
TPAHCTIOPTHI 3acoOW, BIUIMBa€ HAa TOTYKHICTb Ta €(EKTUBHICTh JOTICTHYHUX
oreparii.

10. CmiBnpans 3 mapraepamu (Collaboration with Partners). Bzaemonis Tta
ChiBmparsgs 3 JIOTICTHYHUMH T[apTHEPaMH, BKIIOYAIOYM IMOCTAYaJbHUKIB Ta
MEePEBI3HUKIB, BH3HAYA€ YCIIIIHICTh JOTICTUYHHMX OIEpalliii Ta MOXXE IO3UTHBHO
BIUIMBATH Ha SKICTh OOCIIyrOBYBaHHS KIi€HTIB [37].

3a0e3neyeHHsl SKOCTI JIOTICTUYHMX ONepaiii MiIpUEMCTBA BU3HAYAETHCS
KOMIUIEKCOM 3aXOJlIB Ta CTpaTeriid, CIPsSMOBAHMX Ha ONTUMI3AII0 Ta MIBUIICHHS
e(eKTUBHOCTI BCIX JIAHOK JIOTICTUYHOro JaHIrora. lle Bkimouae B cebe cucremy
KepyBaHHS SIKICTIO, 1HHOBAIIMHI TIIXOIU 0 BUPILICHHS 3aBJaHb JIOTICTUKH, a TaKOXK
MOCTIMHMI MOHITOPUHI Ta aHaji3 MPOLECIB 3 METOK IMOCTIMHOIO BJOCKOHAJIEHHS Ha
H1AMIPUEMCTBL.

Takum YuHOM, HEOOX1IHICTh YIPABIIHHS Ta I1JIBUILIEHHS SKOCT1 JIOT1ICTHYHUX
orepariiii Ha MiAIPUEMCTBI € KPUTUYHO BaXJIUBOIO JJIsI 3a0€3IMeUeHHsI YCIIITHOCTI Ta
KOHKYPEHTOCTIPOMOYKHOCTI B Cy4acHOMY Oi3HEC-CEepe/IOBHIII. 3/IaTHICTh €(EKTUBHO
Ta SIKICHO OpraHi30BYBaTH, KOHTPOJIIOBATH Ta BJOCKOHAIIOBATH JIOTICTUYHI MPOIIECH
Ma€ BETWYE3HUU BIUIMB HA Pi3HI acleKTH mianpueMctBa. [lianmpueMcTBa 3 BUCOKOIO
SKICTIO JIOTICTUYHUX OIepariid MOXyThb 3a0e3neunuTH edeKTUBHIIIMI 00Ir TOBapiB,
IIBUJIKICTh JIOCTaBKH Ta TOYHICTh BHKOHAHHS 3aMOBJICHB, IO POOHMTH X OLIBII
KOHKYPEHTOCIPOMOXKHHUMH Ha PpPHHKY. BucCOka SKICTh JOTICTUYHUX ONEpalii
JoTIOMara€e 3aJ0BOJIBHSATH TMOTPEOM Ta OUIKYBAHHS KJIEHTIB, MIO0 € KIIOYOBUM
€JIEeMEHTOM [JIsl 3a0e3MeYeHHs iXHbOI JIOSUIBHOCTI Ta YTPUMAaHHS Ha PUHKY.
VYropaBiaiHHS SKICTIO JIOTICTUYHMX ONEpaliii MOKe JonoMaraTd ONTHMI3yBaTu
BUTPATH, 3MCHITYOYH 3aIlacy, ONTHMI3YIOYH MapIIPyTH Ta YHUKATH 3aBUX BUTpPAT
Ha HenoTpiOHI mpouecu. [lpaBunbHe yNpaBliHHSA pU3HKAMU B JIOTICTUYHUX
oTiepallisix J03BOJISE€ MIANMPUEMCTBAM aJalTyBaTHCS N0 3MIH Yy CEpPEIOBHUIIN Ta
YHUKATH TOTEHIIHWHUX MpoOsieM, 3a0e3medyoun CTIMKICTh Ta HAIMHICTH JIAHIIOTa

IIoCTa4aHH:I.
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1.2. ®opMyBaHHSI CHCTEMH YNPABJIHHS SIKICTIO JOTICTHYHHUX omnepamiid Ha

MiAMPUEMCTBI

CucreMa yrpaBJIiHHS SIKICTIO JIOTICTHYHUX ONepaliid Ha MiJNPUEMCTBI — IIe
KOMILJIEKC KOOPJMHOBAHUX IMPOILIEAYyp, TMOJITUK Ta TMPAKTHK, CIPSIMOBAHUX Ha
3a0e3MeyYeHHsI Ta MATPUMKY BUCOKOI SIKOCTI JIOTICTUYHHX MOCIYT Ta omnepauiid. Bona
CIpsiIMOBaHa Ha 3a0€3MEYeHHS BIAMOBIIHOCTI JIOTICTUYHUX OIepaliii BHMOTaM
CTIIO’KMBAYIB Ta IUISIM ITiIMPHUEMCTBA.

Ha mymxy 3.M. ITloGepexHOi «cucTema YIpaBIiHHS SIKICTIO JIOTICTUYHHX
omepaiiii - 116 KOMIUIEKC B33a€MOIOB'SA3aHUX €JEMEHTIB, SKI 3a0€3MeuyIOTh
e(eKTUBHE yNPaBIiHHS JIOTICTHYHUMH OIepallisiMU Ha mianpueMcTBi» [38, ¢.25].

Boanouac, B.I. Csarno BBaxae, 10 «CUCTEMA YIPaBIIHHS SKICTIO JIOTICTHYHUX
orepauiid Ha MIAIPUEMCTBI — 1€ KOMIUIEKC CTPYKTYPOBAHMX MIAXOJ1B, MPOLEIYp Ta
IHCTPYMEHTIB, CIIPSIMOBAHUX Ha €()EKTHBHE IUIAHYBAHHS, KOHTPOJIb Ta ONTHUMI3ALIII0
BCIX JIOTICTUYHMX MPOILIECIB Yy JIAHIIOrY TocTadyanus» [49, ¢.870].

OCHOBHI CKJIaJJOBI CHUCTEMH VHPABIIHHSA SKICTIO JOTICTUYHUX OIepamii
Briro4aroTh [20; 30]:

1. BusHadyeHHsI BUMOT JI0 SIKOCTI - pO3po0Ka YITKUX Ta KOHKPETHUX CTaH/IAPTIB
SAKOCT1 JUIsl BCIX €TalliB JIOTICTUYHUX OMNepalliif, BpaXOBYIOUM BUMOTU KIIIEHTIB Ta
MDKHAPOJIHI CTaHJaPTH.

2. [lnanyBaHHSI Ta TPOEKTYBaHHS - BCTAaHOBJIEHHS SIKICHUX TapaMeTpiB s
IUIaHYBaHHS Ta JW3ailHy JIOTICTUYHUX ONEpalliii, BKIOYAOYU ONTHUMIZALIIO
MapHIpyTiB, YIPABIIHHA 3aMlacaMu Ta pO3TallyBaHHS CKJIAIiB.

3. YopaBniHHA TOCTa4albHUKAMH Ta WIAPAJHUKAMHA - OI[IHKAa Ta BHUOIp
HAJIWHUX Ta SIKICHUX MOCTaYalbHUKIB, KOHTPOJb SKOCTI MOCTa4YaHOI CUPOBUHU Ta
MaTepianis.

4. BuMipioBaHHsI Ta MOHITOPHUHT SIKOCTI1 - BCTAHOBJICHHS] CHCTEM BUMIPIOBaHHS
Ta MOHITOPHUHTY JJISI OIIIHKU SIKOCT1 JIOTICTUYHUX MPOIECIB, BUSBICHHS BIAXUIIECHD Ta
NPUIHATTS KOPEKTUBHUX 3aXO/IiB.

5. 3abe3meyeHHs SIKOCTI CIIyk0 - po3poOka Ta BIPOBAIKEHHS MPOIIEAYD, K1
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rapaHTyIOTh AKICTh MOCIYT, BKIIIOYAIOYU YIIPABIIHHS 3aMOBJICHHSIMH, TOCTaBKOIO Ta
00CITyroByBaHHSM KITI€HTIB.

6. YopaBiiHHs 3amacamu Ta 3a0€3MEYEHHSIM SKOCTI - BIIPOBA/PKEHHSI CUCTEMHU
yIOpaBIiHHS 3amacaMd 3 YpaxyBaHHSIM SIKICHUX acCIeKTiB, MIHIMi3alis BTpaT 1
3a0€e3IeueHHsI BIJIMIOBIIHOCTI CTaHAapTaM SIKOCTI.

7. TexHiuHe oOjagHAHHS Ta TPAHCIOPTHA SKICTh - MIATPUMKA Ta MOHITOPUHT
TEXHIYHOTO CTaHy OOJagHaHHSA Ta TPAHCIOPTHUX 3aco0iB il 3a0e3TMeUCHHS
HaWBUIIO1 AKOCTI JIOTICTUYHUX OTepalliil.

8. YopaBniHHS pU3UKaMU Ta MPEBEHTUBHI Jii - aHami3 PU3HKIB Ta PO3poOKa
CTpAaTErii iX NOoNepeIKeHHs, 00 3ar00IrTH MOKIMBUM MPOOJIeMaM SKOCTI.

9. HaBuaHHs Ta pOo3BUTOK KOMaH/IU - 3a0€3MeUeHHs NepCoOHATy HEOOX1THUMU
HAaBUYKAMHU Ta 3HAHHAMH Ui €()EeKTHMBHOIO BHMKOHAHHS JIOTICTHUHUX OMepamii 3
BpaxyBaHHSIM BUMOT JI0 SIKOCTI.

10. Aynur Ta mNOCTiHHE BJOCKOHAJIEHHS - MPOBENEHHS CHUCTEMaTHYHUX
ayUTiB, 1IeHTU(IKAIIS MOXKJIUBOCTEHN ISl BIOCKOHAJICHHS Ta MOCTifHE OHOBJICHHS
CUCTEMHU YTIPABIIIHHSA SKICTIO.

BnpoBamxenHs 1 epekTUBHE (DPYHKI[IOHYBAHHS CHCTEMH YIIPABIIHHA SKICTIO
JIOTICTUYHUX OIEepalliii Cripusie He TIIbKU 3a0€3MEUEHHI0 BUCOKUX CTaH/IapPTIB SIKOCTI,
ajie ¥ IOCATHEHHIO KOHKYPEHTHUX MepeBar Ta 3aJI0BOJICHHIO KJIIEHTCHKUX MOTPED.

CraHgapTH SIKOCTI JIOTICTUYHHX OIepalliii Ha MiANpUeEMCTBI BU3HAYAIOTh HA0Ip
KpUTEPIiB Ta BUMOT, SIKi TOBUHHI OyTH BUKOHAHI1 Uil 3a0e3mneueHHs e()eKTUBHOCTI,
TOYHOCTI 1 HAAIMHOCTI BCIX JOTICTUYHUX mponeciB. OCHOBHI CTaHAApTU Ta
HOPMATHBH B I[bOMY KOHTEKCTI BKJIFOUAIOTh Ti, IO MpEACTaBiIeH] y Tadum. 1.2.

Tabmuus 1.2
3aranpHa XapaKTepUCTUKa CTAHIAPTIB y cepl perytoBaHHs IKOCTI

JIOTICTUYHMX oneparltiii manpuemcts [6; 9; 14; 15; 16; 28]

Cranpgapt XapakTepucTHKa
1 2
ISO 9001:2015 | Leit mi>kHapoAHUN CTaHIAPT BU3HAYa€ BUMOTH 10 CUCTEMH YIIPaBIIiHHS
(Cucrema ympaBmiiHHA | SIKICTIO B opraHizaiii. JIJis JIOTICTUYHUX OTepaliii 1e MOKe BKIIFOYATH B
AKICTIO). ce0e CTaHIApTU3aIlI0 MPOLECIB, KOHTPOJb SKOCTI Ta TIOCTiHE
BJIOCKOHAJICHHSI.
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[Tponossxenns tabmuiti 1.2

1 2
ISO 28000 (Cucrema | CtangapT BW3HA4a€ BHMOTH JIO YIPaBIiHHA OC3MEKOI B JIAHIIO31
yIIpaBIIiHHS MOCTAa4YaHHS, IO BKJIIOYAE JIOTICTUYHI AacleKTH, Taki sK Oe3meka
OE3IIeYHICTIO JIAHIIIOTA | TPAHCIIOPTY, CKIIayBaHHs Ta 00poOKa ToBapiB.
IIOCTaYaHHS).
ISO 14001 (Cucrema | Jlns JTOTICTHYHMX ONEpalliii BAXKJIMBO BPaxOBYBaTH €KOJIOT1UHI aCTIEKTH,
yIIpaBIIiHHS Taki K BHKOPHCTAaHHS pECypciB, ONTHMi3alis TPAHCIOPTHHUX
CEPEJIOBUILIEM). MapHIpyTiB Ta YIPABIIHHS BIIX0JaMHU.
ISO 31000 | Ominka Ta yHOpaBIiHHA pPU3UKAMU € BAXJIUBUM EIEMEHTOM Yy
(MixHapogHui JIOTICTHYHHUX OIepallisix, 1 el CTaHAapT BU3HAYAE MPUHIIUAIINA Ta PaMKH
CTaHAapT 3 | g e(eKTUBHOTO YIPABIiHHS PU3UKAMHU.
YIpaBIiHHS
pU3HUKaMH).
Good Distribution | Crierudpiunuii cTangapt IS JIOTICTHYHUX OIEpaliiii B hapMarieBTHUHIH

Practice (GDP).

MIPOMHUCIIOBOCTI, SIKHH BU3HA4Ya€ CTaHAAPTH I AUCTPUO'IONIT Ta
30epiraHHs JKapChbKUX MpernapariB, 3abe3medyrodyd IiXHIO SKICTh Ta
Oe3IIeKy.

Six Sigma.

Ile MeTom0JIOTIs, CIPSIMOBaHA Ha JOCATHEHHS BHCOKOI SIKOCTI uepes
BUSIBJICHHSI Ta BHIpaBleHHS aedekTiB y mporecax. B norictuuHux
omeparlisix BOHa MO)Xe OyTH BHUKOpPUCTaHa JUIs ONTUMI3alii Ta
BJOCKOHAJICHHSI PI3HUX €TalliB.

Lean Logistics.

basyerbcss Ha mpuHnmnax Lean Management Ta crnpsMoBaHUN Ha
YCYHEHHSI MapHOTpaT Ta TMOKpAmeHHS C(PEKTUBHOCTI JIOTICTUIHHUX
MIPOIICCIB.

TAPA  (Transported
Asset Protection
Association) Security
Standards.

Cranpaptu 11 3aXMCTy Ta O€3NEeKM TPAaHCHOPTOBAHMX AaKTHUBIB, IO
BXXJIMBO IS JIOTICTUYHUX OTEpaIliil 3 BACOKOPHU3UKOBAHUMH TOBapaMHU.

IATA  (International | Cranmapt /i aBiajOTiCTHKH, SKHH BH3HAYa€ BHMOTH 1O OC3MEKH Ta
Air Transport | onepariiiHoi epeKTUBHOCTI aBIaKOMITaH1H.

Association)

Operational Safety

Audit (I0OSA).

ASTM International | AmeprukaHcbka oOprasizaifisi, sika po3poOJisi€ CTaHAapTH Yy OaraTbox
Standard. raqy3sx, BKIIOYAIOUHU JOTICTHKY Ta TPAHCIOPT. IXHi CTaHAAPTH MOXKYTh

CTOCYBATHUCHA BaHTa)KiB, YIIAaKOBKH, MApKYBaHHs, TCCTYBAHHSA TOIIO.

Ili cTtangapTé 1 HOPMATUBH TPAIOTh BAXIWBY pPOJb Y CTBOPEHHI YMOB JJIs

BHCOKOSIKICHUX Ta HAaJIMHUX JIOTICTHYHHMX OIlepallii, IO BiAMOBIJAIOTh BHMOTaM

KJIIEHTIB 1 MDKHAPOJIHUM CTaHJIapTaMm.

MixxHapoiH1

CTaHAAPTU SKOCTI JIOTICTUYHMX OMNepauiid MiaIpHeEMCTBA

BKJIIOYAIOTh B ceOe Taki OCHOBHI eleMeHTH [29]:

- BUMOTH JIO SIKOCT1 JIOTICTUYHUX OTepalliii;

- METOJIM KOHTPOJIIO SIKOCT1 JIOTICTUYHUX OTeparliil.

Bumorn 1o

SKOCTI  JIOTICTUYHUX  OMepaiii  BCTaHOBIIOIOTh,  SKI
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XapaKTEPUCTHUKH JIOTICTHYHUX OTepaIlii MOBUHHI BIAMOBIIATH BUMOTaM CIIOKHBaYiB
Ta MUISIM MATPUEMCTBA. BOHM BKITFOUAarOTh B ce0€ TaKi aCTEKTH SKOCTI JIOTICTUIHUX
oreparriii [18]:

- BIIMOBITHICTH JIOTICTUYHUX OTepalliii BAMOTaM CIO>KHBAviB,;

- ¢()eKTUBHICTB JIOTICTUYHHUX OTIEpaIliii;

- palliOHAJIBHICTD JOTICTUYHHUX OTEepalliii;

- HaJIIHHICTh JIOTICTUYHUX OTIEpaIlii;

- Oe3meKa JIOTICTUYHUX OTepartii.

MeToau KOHTPOJIO SKOCTI JIOTICTUYHHMX OTMepaliid T03BOJIAIOTh OILIHUTU
BI/IMOBIAHICTD JIOTICTUYHUX Olepalliii BuMoram craijaapty. Bonu BkitouaroTh B cee:

- BHYTPIIIHIN KOHTPOJIb,

- 30BHIIIHII KOHTPOJIb.

BHyTpimmHiiT KOHTpOAb 3IIHCHIOETBCS TEPCOHAIIOM TMiAnpueMcTBa. Bin
BKJIIOYa€ B cebOe TMepeBipKy BIAMOBIAHOCTI JOTICTUYHUX ONEpalliii BUMOraMm
CTaHJIAPTY, BUSABJICHHS 1 yCyHeHHs HenomkiB [31, ¢.43].

30BHIIIHIA KOHTPOJIb 3A1MCHIOETHCS HE3AJICKHUMH opraHizaimisiMu. BiH moxe
OyTH mNpoBeJeHUN B pamMKax cepTU(IKalli CUCTEMHU YIPABIIHHS JIOTICTUYHUMU
oTiepallisiMH IiANPUEMCTBA.

Ceprudikariis CUCTEMH YIPABIIHHS JOTICTUYHUMH OTIEPaIlisIMH TITPUEMCTBA
- 1€ mpouenypa, ska MATBEPIXKY€E, IO CHUCTEMa YIPaBIiHHS JIOTICTUYHUMHU
oreparisiMi TiAIPUEMCTBA BIJIMOBIJIa€ BUMOTaM MIDKHApOAHOTo cTaHmapty ISO
9001. Ceprudikaris 103BOJsI€ MIAIPUEMCTBY MMIJIBUILIUTHA CBIil aBTOPUTET HA PUHKY
Ta OTPUMATH KOHKYpPEHTHI repeBaru [16].

[IpuHunu yopaBiiHHS SKICTIO JIOTICTUYHUX OMepaliid MiANpUEMCTBA - 1€
OCHOBHI MpaBujia 1 MOJIOXKEHHS, Ha AKUX O0a3yeThCs CUCTEMA YIPABIIHHS SIKICTIO
JIOTICTUYHUX Ofepariiid manpueMctsa. Boru 3a0e3neuyioTh eeKTUBHE YIPaBIIHHS
SKICTIO JIOTICTUYHUX OTepaIliii 1 JOCATHEHHS 0aXaHUX pe3ybTaTiB.

[IpuHuunM ynpaBiiHHS SKICTIO JOTICTUYHHUX ONepalliii BU3HA4YalOTh OCHOBHI
MPUHITUIN Ta I[IHHOCTI, SK1 CIIiJT BPaXOBYBaTH /i 3a0e3meueHHs e()EeKTUBHOCTI Ta

BHCOKOT SIKOCTI B JIOTICTHYHHUX Tporiecax [26, ¢.317].
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OCHOBHI TPUHITUIIN BKIIIOYAIOTh Ti, 10 TpecTaBieH1 y Tadm. 1.3.

Taomur 1.3

[TpuHIMIM yrpaBIiHHS SKICTIO JOTICTUYHUX OTepaliii

Ha mignpueMctsi [26; 37; 47]

[Tpunimn 3aranpHa XapaKTEePUCTHKA
OpienTaris Ha | [leii mpuHIMI O3Ha4Yae, MO0 BCl JIOTICTHYHI oOmepallii MOBHUHHI OyTH
CIIOKUBAYa. CIpSIMOBaHI Ha 33JJ0BOJICHHSI BUMOT CIIOKHBAYiB.

CucreMHHUI TiaXi.

[eii mpuHIMIT O3HAYAE, IO YIPABIIHHSA SKICTIO JIOTICTUYHHUX OIEparii
Ma€ 3IIMCHIOBATUCS KOMIUJIGKCHO, 3 YpaxyBaHHSIM BCIX aCHEKTiB
JIOTICTAYHOI AiSLJIBHOCTI.

[IpouecHuit miaxin.

[e#t mpuHIMT 03HAYAE, IO JIOTICTUYHI Omepallii MTOBUHHI PO3TIISIATHCS
SIK TIPOIIECH, SIKI MOJYKHA IOJIIIUTH IIJITXOM 1X ONTHMI3aIlii.

[Ipioputer Le#t mpuHIMT 03HAYAE, M0 HEOOXITHO BXKUTH 3aXOJIiB JJIs 3aNI00ITaHHS
3ano0iraHHs BUHUKHEHHIO HEOJIKIB y JIOTICTUYHUX OIepallisix, a He MpPOCTo ix
HE/IOJTIKaM. BUSIBJISITH 1 yCYBATH.

JlenenTpasizaris Le#t mpuHIMO O3HaYae, 110 BiANOBIJAIBHICTH 32 YIPABIIHHA SKICTIO
YIIpaBITiHHS. JOTICTUYHHX Omepaliii moBuHHa OyTH JeJeroBaHa Ha HIDKYI piBHI

yIpaBIiHHS.

[Migxix, 3acHoBanwii | Llei mpuHIMT O3HAYaE, MO YIPABIIHHS SKICTIO JOTICTUYHUX OIEpaIlii
Ha pelieBaHTHIN | Mae Oa3yBaTHcs Ha JaHMX 1 iHGopMalii, 10 103BOJISIE MpUWMATH
iHpopmarii. OOIPYHTOBAHI PillICHHS.

VY4acTh npaiiBHUKIB.

Ilefi mpuwHIMII O3HA4Ya€, MO MPAIiBHUKH IOBHHHI OpaTh yd4acTh y
TIpOLIeC] YIPaBIIHHS SIKICTIO JIOTICTUYHUX OMepalii.

i npuHIMIK AOTIOMAraroTh MiJANMPUEMCTBAM CTBOPIOBATU €(PEKTHUBHI Ta CTIMKI

JIOTICTUYHI Olepallii, CIpSMOBaHI Ha JOCSITHEHHS BUCOKOI SIKOCTI Ta BIJMOBIIHICTb

BUMOTaM PUHKY Ta KIIIE€HTIB.

JIJist BOIpOBAJKEHHS TMPUHIUIIB YIPaBIIHHS SKICTIO JIOTICTUYHUX Omeparii

nignpuemMcTBa HeoOXiaHo [49, ¢.871]:

- pO3poOuTH

CUCTEMY  YIPABIIHHS

SKICTIO ~ JIOTICTUHYHHMX  OIepaliii

MIJMPUEMCTBA, SIKA BIJMOBIJIA€ IUM MPUHITUTIAM;

- IPOBECTU HABYAHHS MEPCOHANY MIANPUEMCTBA 3 MUTaHb YNPABIIHHA SKICTIO

JIOTICTUYHHUX OIepallii;

- CTBOPUTH KYJIBTYPY SKOCTI HA IMiAMIPUEMCTBI.

KynpTypa sKOCTI Ha MIANPUEMCTBI - 1€ CHUCTEMa IIHHOCTEH, yCTaHOBOK 1

MOBEIHKH, SIKa CIIPUSE MOCTINHOMY BJIOCKOHAJICHHIO SIKOCTI JIOTICTUYHUX OTIEpPAIlii.
J{nst cTBOpEHHS KYJbTYpPH SIKOCTI Ha MIANPUEMCTBI HEOOX1THO CTBOPUTH HACTYITHE

[39, c.53]:



- 320€3MeYNTH PO3YMIHHS IIEPCOHAIOM TAMPUEMCTBA BAXKIHBOCTI SIKOCTI,
- CTBOPUTH YMOBH JIJIs1 IOCTIMHOTO HaBYaHHS 1 PO3BUTKY MEPCOHAIY;

- 320X0YYyBaTH 1HIIIATUBY 1 TBOPYICTH MEPCOHAITY

19

BnpoBamkeHHS TPUHLMIIB YNPaBIIHHS SKICTIO JIOTICTUYHUX —OMNeEpamin

HiI[HpI/I€MCTBa € CKJIaJHUM 3aBIAaHHAM, JdKC BHMArac BiI[ HiI[l'[pI/IEMCTBa 3HaYHHUX

3ycuib 1 pecypciB. ONHaK, BIPOBAKEHHSI MPUHIIMITB JO3BOJISIE MIANPUEMCTBY

OTpPUMATH PsiJ IIepeBar, ki MOXKYTh CIPUATH HOTO YCHIXy Ha PUHKY.

[Ipomec ympaBiiHHS SIKICTIO JIOTICTUHYHHMX OIEepallii MOXKHA PO3JIUIUTH Ha

KUTbKA €TammiB, sIKI JOMOMaraloTh CHUCTEMAaTHYHO IUIaHYBaTH, peai30ByBaTH

BJIOCKOHAJIIOBATH SIKICTh JIOTICTUYHHUX OMNEpaIliil Ha manpueMcTsi (puc. 1.4).

Ta

Etam 1. [ImanyBaHHS SIKOCTI.
Ha npomy erami 31iliCHIOETBCS BUSHAUYCHHS IIUJICH 1 3aBJaHb B 00J1aCTi SIKOCTI
JIOTICTUYHUX Omepaliid, po3pooKa MiaHiB 1 3aX0/1iB OO0 X JOCSITHEHHS.

v

Etan 2. BnpoBakeHHS SIKOCTI.
Ha oMy erarmi 31iiicHIOETBCS peaizallis IUIaHiB 1 3aX0/11B, CIIPSIMOBAaHUX Ha
3a0e3MeUeHHs IKOCTI JOTICTUYHUX OIeparliil.

v

Eran 3. KoATpOoss sKoCTi.
Ha npomy erami 3A1HCHIOETHCS OIIHKA BiITOBIIHOCTI JIOTICTUYHUX OTNEpaIliii BUMOTram
SIKOCTI.

v

Etam 4. AHai3 SKOCTi.
Ha nupomy erami 3/1ilICHIOETHCS aHATI3 PE3YNIBTATIB KOHTPOJIIIO SIKOCTI, pO3p0O0Ka 3aX0/iB
IOJI0 YCYHEHHS BUSBJICHUX HEJOIKIB.

v

Eran 5. YiockoHaJIEeHHS SKOCTI.
Ha npomy erami 31HCHIOETBCS BIPOBAKEHHSI 3aX0/11B 1010 YCYHEHHSI BUSIBJICHUX
HEJIOJTIKIB, MIJABUIIEHHS SKOCTI JJOTICTUYHUX ONeparlii.

Puc. 1.4. TIpouiec ynpaBiiHHS SKICTIO JIOTICTUYHHUX OTIEpaIliif

nignpuemcTsa [37]

Koxxen eranm mpoliecy ympaBiiHHSA SIKICTIO JIOTICTUYHUX — Omeparii

HIAIPUEMCTBA € BAKIMBUM 1 B3a€MOIIOB'I3aHMM 3 1HIIUMU eTarmamu [37, ¢.43].

1. IlnanyBaHHs SIKOCTI € OCHOBOIO JUIS YCHIIIHOTO YHPAaBIIHHS SIKICTIO

JIOTICTUYHUX omeparliii. Ha 1ipomy etari HeoOXiTHO BU3HAUUTH, 110 came MOTPIOHO

3pobuTH [71s1 3a0€3MeUeHHS SIKOCTI JIOTICTUYHUX OTepallii, 1 K 11e 3p0OuTH.
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2. BipoBakeHHST SIKOCTI € KJIFOYOBHM €TarioM MPOIECY YIPaBIIHHS SKICTIO
JgorictuuHuX omnepamiii. Ha npomy erami HeoOXigHO peanizyBaTH IUIAHH 1 3aXO[H,
CIpsIMOBaH1 Ha 3a0e3MeUeHHs SIKOCT1 JJOTICTUYHHUX OIepaliii.

3. KonTponb sikocTi 103BOJISE€ OIIHUTH, HACKUIBKH J100pe 3a0e3nedyeHa sKiCTh
JOTICTUYHUX ormepallid. Ha 1nboMy eTamni HeoOXiTHO BUSBUTHU Oy/ab-sKl BIIXUJICHHS
B1JI BUMOT SIKOCTI 1 BYKMTH 3aXO1B JJIS iX YCYHEHHS.

4. AHami3 SKOCTI JO3BOJISIE€ 3pO3YyMITH, YOMY BUHUKIHM BIIXUJICHHS BiJ] BUMOT
SIKOCTI, 1 PO3POOUTH 3aX0/IM MO0 1X YCYHEHHS.

5. YockoHaeHHsI SIKOCTI JO3BOJISIE M IBUIIATH SKICTh JIOTICTUYHUX OTEpartiu.
Ha npomy etami HEOOXiHO BMPOBAJUTH 3aXOAW IIOJI0 YCYHEHHS BUSBJICHUX
HEJIOJIKIB, a TaKOXX PO3POOHUTH 3aXOAM IMOAO0 MIABUIIECHHS SKOCTI JIOTICTUYHHX
onepauiid B MaiilOyTHboMYy. [locCTiliHE BAOCKOHAJIEHHS SIKOCTI € TapaHTIEID TOTO, IO
CUCTEMa YIPaBIIHHA AKICTIO JIOTICTUYHUX OIepaiii mianmpueMcTBa Oyje MOCTIMHO
PO3BUBATHCS 1 BIANOBIJATH BUMOTraM crokuauiB. Ha 1mpomy erami HE0OXiJIHO
MOCTIITHO aHaNI3yBaTH 1 BIOCKOHAIIOBATH CUCTEMY YIPABIIHHS AKICTIO JOTICTUYHUX
oreparii.

Takum ynHOM, M1 €(EKTUBHOTO YIPaBIIHHSA SIKICTIO JIOTICTUYHUX ONEpaLiii
MIMPUEMCTBA HEOOX1THO 3a0e3meunT e(PeKTUBHY B3a€EMOJIII0 MK BCiMa €TaraMu
MPOIIECY YIIPABIIIHHS SKICTIO JIOTICTUYHUX orepariil. [t eeKTUBHOTO YIIpaBIIiHHS
AKICTIO JIOTICTUYHUX OIepallii MiJAMNPUEMCTBA HEOOXIJTHO: PO3POOUTU CHUCTEMY
YIOpPaBJIiHHS SKICTIO JIOTICTUYHUX OIEpaIliii MiAMPUEMCTBA, SKa BIIIOBIIa€ BUMOTaM
CIO’KMBAYIB Ta UM MiANPUEMCTBA; MPOBECTH HABYAHHS MEPCOHATY MIANPUEMCTBA
3 MIMTaHb YNPAaBIIHHS AKICTIO JOTICTUYHUX ONEpalliil; CTBOPUTH KYJIbTYpPY SIKOCTI Ha
MIITPUEMCTBI.

BnpoBamxkeHHsT CHUCTEMH YOpaBiIiHHSA SIKICTIO JIOTICTUYHUX  OmNeparii
MIJMPUEMCTBA € CKJIQJIHUM 3aBIaHHAM, SKE BHUMAarae BijJ IIANPUEMCTBA 3HAYHHUX
3ycuib 1 pecypciB. OHaK, BOPOBAIKEHHS CHUCTEMHU JIO3BOJISAE TANPUEMCTBY
OTpUMATU psj MepeBar, SKi MOXYTh CHOPHUSATH MOro CTpaTeriyHOMY YCHIXy B

PO3BUTKY Ha PUHKY.
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1.3. MeToauuHi miaXoam A0 OUIHKH CHCTEMH YNPABJiHHA SKICTIO

JIOTICTHYHMX ONepauii Ha MiANPUEMCTBI

VY xomi cBO€l MIsITBHOCTI JIOTICTHYHA CHUCTEMa MIANPUEMCTBA TEPETBOPIOE
BXI1JIHUM TOTIK JIOTICTUYHUX €JIEMEHTIB Y KOHKPETHHM Ha01p pe3ybTaTiB, sIKi CTAIOTh
BUXITHUMU Il cucteMu. Lli pe3yiabTaTd BHU3HAYAIOTh PIBEHb BIOCKOHAJICHHS
JIOTICTUYHUX CTpaTeriii Ta epeKTUBHICTh iXHBOI peamizalii Ha omepariifHOMYy piBHI
JIOTICTUYHOI CUCTEMH.

Orminka SKOCTI CHCTEMM YIpPaBIIHHS SKICTIO JIOTICTHYHUX OIepaliii Ha
MIIIPUEMCTBI € KJIIOYOBUM 3aBJaHHSAM, SK JJI1 BHUBUCHHS IIOTOYHOTO CTaHY
JIOTICTUYHOI CUCTEMHU, TakK 1 JiJisi (hOpMyBaHHS JOTICTUYHOI CTpaTerii mimpHUeEMCTBA.
3HAUYYIIICTh TaKOTO AOCTIMIKEHHS, K 3 HAyKOBOTO, TaK 1 3 MPAKTUYHOTO TOTJISINIY,
nposIBISIETbCST Y OpMyBaHHI €()EKTUBHOTO KOMIUIEKCY 1HJAMKATOPIB CTaHy
JoricTUYHOi cucteMu. llelt Kommiekc 1HIUKATOpiB € HEOOXITHUM JJisi CTBOPEHHS
MEXaHI3MIB  YIPABIIHCHBKOTO BIUIMBY Ha  CKJAJOBI  JIOTICTUHYHHUX  CHUCTEM
nianpuemMctra [3, c. 100].

Mera OIIHKMA YOpPaBIIHHS SIKICTIO JOTICTUYHUX OIEepalii Ha HiAIpHEMCTBI
noJiira€ B OIlIHII €(QEKTUBHOCTI Ta BIAMOBIAHOCTI JIOTICTUYHUX TPOIECIB
BCTAHOBJICHUM CTaHJapTaM Ta BUMOTaM.

[{im1 OLIHKK YNpaBIiHHA SKICTIO JIOTICTUYHMX OMepauiid Ha MiANPUEMCTBI
HactymHi [1]:

- BU3HAYUTH PIBEHB SKOCTI JOTICTUYHUX ONepalii Ha MiANPUEMCTBI,

- BUBHAQUUTH CWJIBHI Ta CJIa0Ki CTOPOHU CHCTEMHU YIOPaBIIHHS SKICTIO
JIOTICTUYHHUX OIepallii Ha MiAIpPHEMCTBI,

- BCTAHOBUTH OCHOBY JJIs BHECEHHS TTOKPAIIEHb B CHCTEMY YITPABIIHHS SKICTIO
JIOTICTUYHUX OTEeparliii Ha MiAMpPUEMCTBI.

3aBaaHHS OIIHKY YIPABIIHHSA SIKICTIO JIOTICTUYHUX OTEpaIliii Ha MmiAmprueMCTBI
HactynHi [23]:

- BUBYCHHS BUMOT CIIOKUBAYIB JIO0 SIKOCT1 JIOTICTUYHUX TIOCIYT;

- OLIIHKA BIATIOBITHOCTI JIOTICTUYHMX OMEpalliii BAMOTraM CII0KMBayviB,
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- OIliHKa €()eKTUBHOCTI CUCTEMH YIPABIIHHS AKICTIO JIOTICTUYHUX ONepalii Ha
T ITPUEMCTBI;

- BU3HAYEHHSI 3aXOJIB IOJ0 BJOCKOHAJEHHS CHUCTEMHU YIPABIIHHS SKICTIO
JIOTICTUYHUX OMNeEpaliid Ha MiANMPUEMCTBI.

OmiHka SIKOCTI yIpaBJiHHS JIOTICTUYHMMH ONEpallisMi BKJIIOYae B cebe
3aCTOCYBaHHS PI3HUX METOJIB Ta 1HCTPYMEHTIB JJIsI BU3HAYEHHS €()EKTUBHOCTI Ta
PIBHS JOCSTHYTOI SIKOCT1 B JIOTICTUYHUX IpoIecax MiANpUEMCTBA. MeTOau OIIHKU
SKOCTI YHpPaBJIiHHS JIOTICTHYHUMHM OIepalisiMd - 1€ METOJU, 5Kl J03BOJISIOTh
OLIIHUTH, HACKUIbKH €()EKTUBHO 1 SIKICHO 3[IHCHIOETHCS YIPABIIHHA JOTICTHYHUMHU
orepauisiMH Ha MiANPUEMCTBI.

BusznauumMo Jesiki 3 OCHOBHHMX METOJIB OIIHKK SIKOCTI  YIpPaBJIIHHS
JIOTICTHYHUMU orepariisimu [12; 25]:

1. KimrouoBi noka3uuku edextuBHocTi (KPI):

- TOCTaBKa BYACHO: BU3HAYEHHS Yacy JIOCTABKU TOBApiB BiJ MOCTaYaIbHUKA JI0
KIHIIEBOT'O CIIOKMBAya;

- PIBEHb CEPBICY: BU3HAUYCHHS CTYICHS 3aJI0BOJICHOCTI KIIIE€HTIB Ta BUKOHAHHS
iXHIX OYIKYBaHb;

- 000pOT 3amaciB: BU3HAYEHHsS MIBUIKOCTI OO0ITYy 3amaciB Ta IXHBOTO
BUKOPHCTAHHS.

2. Anaii3 BapTOCTi JIOTiCTHUKU:

- BapTICTh JOCTaBKU: PO3IJISI/I BUTPAT HA TIEPEBE3CHHSI Ta JOCTABKY TOBApIB;

- BUTPAaTH HAa YTPUMAaHHS 3amaciB: aHall3 BUTPAT Ha YTPUMaHHS 3araciB
TOBApIB.

3. Or1inKa piBHSA CEpBICY:

- TepMiHK OOpPOOKHM 3aMOBJICHb: BU3HAYEHHSA 4Yacy OOpOOKM Ta BHUKOHAHHS
3aMOBJICHb;

- CTYMIHb HassBHOCTI TOBApiB: BU3HAUEHHS JOCTYIHOCTI TOBapiB Ha CKJIAII.

4. AyauT JIOTICTUYHHUX TTPOLIECIB:

- IPOBEACHHS AyAWTY JIAHIIOra ITOCTAaBOK: OIlIHKA BCIX €TalliB JIAHIIOTa

MOCTAaBOK Ha MPEJAMET BIJIMOBIAHOCTI CTaHAApTaM Ta ONTUMI3aIlii.
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5. 3acTocyBaHHS TEXHOJOT1H Ta IHQOPMALIIHHUX CUCTEM:

- BUKOPUCTAHHA CHCTeM YIpaBiiHHS Jjorictukoro (WMS, TMS): ominka
e¢(EeKTUBHOCTI BUKOPUCTAaHHS TEXHOJIOTIM [IJIi aBTOMAaTH3allilli Ta KOHTPOJIO
JIOTICTUYHUX OTEpPaILlii.

6. O1inka mapTHEPCHKUX BITHOCHH:

- 33/I0BOJICHHS MMOCTAYaJIbHUKIB Ta MOKYMI[IB: BUBUYECHHS PIBHS 3aJ0BOJICHOCTI
KITIOYOBHX CTEHKXOJIEPIB — MOCTAYAIbHUKIB Ta MOKYIIIIB.

[li mMeTonM MOKHAa BUKOPUCTOBYBATH SIK OKPEMO, TaK 1 B TMO€IHAHHI JJIst
KOMIUIEKCHOTO BHU3HAYEHHsSI SKOCTI YOPaBIiHHS JIOTICTHYHMMH OIEpalisiMd Ha
M1IPUEMCTBI.

[HIIMM TAXO0A0M 11070 BUOOPY OCHOBHHMX METO/IIB OI[IHKU SIKOCT1 YIPaBIIHHS
JOTICTUYHMMU OTIepallisiMu € c(hOpMOBaHUH Y HAYKOBIiH Tiparti [26; 47]:

1. Anani3 MOKa3HUKIB €(PEKTUBHOCTI JIOTICTUYHOI [ISUIBHOCTI - II€ METOJ
OILIIHKM SIKOCT1 YTPaBIiHHS JIOTICTHYHUMU OIEpaIisiMH, KU 0a3yeThCs Ha aHami3l
MOKa3HUKIB, 110 XapaKTePU3YIOTh €(PEKTUBHICTH JIOTICTUYHOI A1SIIBHOCTI.

2. AynuT JOTICTUYHOI MisUIBHOCTI - II€ METOJ| OILIHKK SKOCTI YIpPaBIIIHHS
JIOTICTUYHUMU ONEPALISIMU, SIKUI 0a3y€ThCS Ha KOMIUIEKCHOMY aHaji31 BCIX ACTEKTIB
JOTICTUYHOI ISUTBHOCTI T AIPHUEMCTBA.

3. OnuTtyBaHHS KIIIEHTIB - 1€ METOJ] OI[IHKH SKOCTI YNPaBIIHHS JIOTICTUYHUMHI
onepauisiMu, SKuid 0a3yeThbCsl Ha ONMUTYBAaHHI KJIIEHTIB MIANPUEMCTBA.

4. Meton eKCIEPTHUX OIIHOK - 1€ METOJ OIIHKK SIKOCTI YIIpaBIiHHS
JIOTICTUYHUMU OIepalisiMy, sKuid 0a3yeTbcsd Ha JyMKax 1 OLIHKaX €KCIEpTIB, SKI
MarTh JOCBIJ 1 3HAHHS B raiy3i JOTICTUKUA. MeTOoJ eKCIEePTHUX OLIHOK J03BOJISE
OoTpuMaTH Cy0'€KTUBHY OIIIHKY SIKOCT1 YIIPaBJIIHHS JOTICTUYHUMU OTIEpaIlisIMH.

Bubip MeToqy OLIHKM SIKOCTI YNPaBIIHHS JIOTICTUYHUMH OMepalisiMu
3aJIeKUTh Bl TakuX (PaKTOPiB: OCOOJMBOCTI MISIIBHOCTI MIAMPHEMCTBA; reorpadis
JUSTTEHOCTI MIAMPUEMCTBA; IIUJTI Ta 3aBAaHHS MIAMPUEMCTBA; TOCTYIMHICTH 1HGOpMAIIii.

JUisi  BU3HAyYeHHS KIIOYOBUX TOKA3HUKIB OI[IHKA SKOCTI  YIPABJIIHHS
JIOTICTUYHUMU OTIEPaIlisIMU IUIECTIPSIMOBAHO PO3TIITHYTH KPHUTEPIi SIKOCTI JIOTICTUKH,

K1 3aCTOCOBYIOTHCSl Y BU3BHAHUX KOMITaHISIX.
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OavH 3 HaAWBIAOMIMIMX MNPUKIAAIB YCIIIIHOTO YIPABIIHHS JIOTICTUKOIO €
BupoOHu4a cucrema Toyota (TPS), sika BHecna peBOMIONIHI 3MIHU B aBTOMOOIBHY
npomMucioBictb y 20-my cromitti. Iligxinm Toyota nmo ympaBimiHHS CBOIMH
JOTICTUYHHUMU OIEpaIlisiMU MPHU3BIB 10 CKOPOUEHHS 4Yacy BHUKOHAHHSA 3aMOBJICHD,
MiHIMI3aIlli piBHA 3amaciB Ta IMJABUIIEHHS 3arajbHOi €()EeKTUBHOCTI BUPOOHHUIITBA.
TPS, Bimomuii Takox sk «OiaainBe BUPOOHUIITBO», aKIIEHTYETHCS HA 3MEHIICHHI
BIJIXOJIiB, MABUIIICHH] SKOCTI Ta onTHMI3aIii mpoieciB. Baxxmusoro gactunoro TPS €
cuctema ymnpaniinHs 3anacamu Just-In-Time (JIT), sika cnpsimoBaHa Ha BUPOOHUIITBO
Ta JOCTABKY MOTPIOHUX JeTaneil B MOTPiIOHMIA Yac, 3SMEHIIYIOUM BUTPATH Ha 3aracu 1
3a0e3rneuyroun Oe3nepediiuuii BUpoOHMuMit moTik [37, c.44].

Kommaniss Amazon, cyyacHuid jnijiep y cdepi eJIeKTpPOHHOI KOMEPIIii, Bpaxkae
BUHSATKOBUM YIIPABIIHHAM JIOTICTUYHUMH TMIpPOLIECAaMU dYepe3 CBOIO BEIUKY Ta
CKJIQJHYy MEpEXy JaHIIOTIB MOCTaBOK. BoHa BHpoOBa/)Kye 1HHOBAIIWHI PIIICHHS,
Hampukiaag, Amazon Prime, mo Hajmae KIi€HTaM MIBUAKY JOCTaBKY Ta II1JBHUILYE
pIBEHb IXHBOTO 3aJ0BOJIEHHS. KpiM TOro, IHBECTHII y BJACHY JOTICTUYHY
iH(ppacTpykTypy, Taki sk Amazon Air 1 npundoanus Whole Foods, mo3Bossitorh
KOMIMaH1i KOHTPOJIIOBATH OUIbIIE ACHEKTIB CBOTO JIAHIIIOTa MOCTABOK 1 YTPUMYBATH
KOHKYPEHTHY IlepeBary Ha puHKY.

[HImMit TpuKIaag YCHIIIHOTO YHOPABIIHHS JIOTICTUKOKO - 1ie¢  Walmart,
HalOUIbIIMKM y cCBITI pureisiep. Ycmix Walmart BH3HayaeThbcs, HacaMmIiepes,
e¢(eKTUBHUM YMPABIIHHIM JIAHIIOTOM TIIOCTABOK, OPIEHTOBAaHHUM Ha KOHTPOJb
BUTpAT, VYIOPABIIHHS 3amacaMd Ta CHIBIpalo 3 MnocradaibHUKaMu. Kommnanis
BUKOPHUCTOBYE CKIIAJIHY CUCTEMY TUCTPUOYLIi Ta nepeaoBl iH(OpMaIiiiHI TEXHOJIOTI,
taki sik RFID (pagiouacroTtna inentudikariisi) tTa EDI (enekTponuuii 0OMiH JaHUMHU),
JUISL  BIJICTEKEHHSI 3amaciB, ONTUMI3allli MpOIECiB 1 MIABUILCHHS 3arajibHOl
edexTrBHOCTI [54, ¢.104].

i mpukIaau 1TFOCTPYIOTh, IO AKICHE YIPABIIHHS JIOTICTAYHUMHE OTeparlisMu

0a3yeThCs Ha YOTUPHOX KIIFOYOBUX Ipymax Kpurepiis (puc. 1.5).
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EdexTuBHicTh TouHicTh

[ stkicHOTO
YIIPaBIIHHS JOTiCTUKOIO

KitieHTOOpi€HTOBaHICTh Cranuii po3BUTOK

Puc. 1.5. Kputepii AKiCHOTO yIpaBJIiHHS JOTICTUUHUMHU

orepariisiMi Ha mignpueMcTsi [41]

[lomo BiTYM3HIHUX HocHimkeHb, OBuapenko A. I'. [34] BU3HAYMB 1HIII TPYHH
MOKa3HUKIB. J[OCTYMHICTh OOCTYyroByBaHHS BHU3HAYAETHCS TAKUMH TIOKa3HUKAMHU, SIK
WMOBIPHICTh A€PIUUTY 3amaciB, HOpMa HACUYEHHS MOIMUTY Ta MOBHOTA OXOILICHHS
3aMOBJICHHSAMH. DYHKIIOHAIBHICTh O13HECY BU3HAYAETHCA MIBUAKICTIO MOCTaYaHHS,
0e31epeOIHICTIO MOCTayaHHsl, THYYKICTIO OCTa4aHHs Ta PIBHEM HEJIONIKIB CEPBICY.
Tpetio rpyny nmoka3HUKIB GOpMye MOKA3HUK HAAIMHOCTI HAJJaHHS CEPBICY.

KOnenxo A. B. [58], 31 cBoro OOKy, peKOMEH]Iy€ BUKOPHUCTOBYBATH I1HICKC
edextuBHOCTI Jorictuku (LPI) nnst oriHroBaHHS sikocTi jorictuku. Lled mokasHuk
OyB po3pobiieHnii CBITOBUM OaHKOM JJig OIIIHKM Ta TOPIBHSHHS JIOTICTUYHHUX
cucteM pi3HuX KpaiH. KoxkHa kpaiHa Mae yHIKaJIbHI 0COOJIMBOCTI B OpraHi3allii CBOE€i
MUTHOI Ta JoricTuyHOi iHPpacTpykTypu. LPI Mae kimtouoBe 3HaueHHS JJ1 PO3BUTKY
TOPTiBIIl, OCKUIbKH 3/IaTHICTh KPAiHU TOPTYBATH 3 IHIIUMU 3aJI€KHUTh BiJl IOCTYITY JI0
rJI00QTBHHX JIOTICTUYHUX MEPEX Ta BAHTAKHHUX MTEPEBE3CHb.

[anexc edextuBHOCTI JoricTuku (IJIJI) BU3Ha"aeThes 7151 KOXKHOT KpaiHU OJIMH
pa3 y JBa pOKM Ha MiACTaBl pe3ynbTaTiB onuTyBaHHS moHan 1 000 mpoBigHUX
MDKHapOJHUX JIOTICTUYHHUX KOMIAHIA. BaXiauBo 3ayBaXKuTH, M0 OLIHKY
e(eKTHUBHOCTI Ta SKOCTI YMPaBIIHHS JOTICTHYHUMU OTEPaIliIMH CIIiJ] MPOBOJIUTU HE
JUIIe Ha PIBHI Taly3l, ajie ¥ Ha BHYTPIIIHbOMY piBHI KoMmaHii, Tomy IHaekc
e(pEKTUBHOCTI JIOTICTUKA MO>KHAa BUKOPHUCTOBYBATH B MeEXKax BIIACHOTO Oi3Hecy,
aanTyIO4Yl HOTO 10 KOHKPEeTHUX moTped Ta crerudiku [43].

OuiHka SKOCTI  yHpaBiiHHSA JIOTICTUMHMMH  OmepalisiMd  nependavae
BU3HAYCHHS KIIOYOBHUX MoKa3HUKIB eektuBHOCTI (KPI), fK1 103BONIAIOTH CUCTEMHO

OLIIHUTH PE3yJbTaTUBHICTh Ta €(EKTUBHICTh PI3HUX JIOTICTMYHUX TmpoueciB. L1
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[MOKA3HUKHA BU3HAYAIOTH 00JIACTI JUIS MMOTEHIIIMHOTO BAOCKOHAJIEHHS Ta J03BOJISIOTH

BifgcTexkyBaTu mporpec y yaci. Cepen naimnommpenimux KPI nias BuMiproBaHHs

SKOCTI JIOTICTUKH TIpeJicTaBiieH1 Ha puc. 1.6 Ta 'y logaTtky A.

CucreMa NMoka3HUKIB OLIHKM YIPaBIIHHS SKICTIO JIOTICTUYHUX ONepalii Ha

MiATTPUEMCTBI1

A\ 4

1. IToka3HUKH OIIHIOBAaHHA €(DEeKTUBHOCTI YIPABIIHHS JOTICTUYHUMU
omneparisiMu

BHUTpATHU Ha HOFiCTI/IKy;

\ AR 4
[

BapTICTh NIEPEBE3CHb;
e(DeKTUBHICTh BUKOPUCTAHHS TPAHCIIOPTY;

vy

- e()eKTUBHICTb BUKOPUCTAHHS MAPIIPYTIB;

- BUTPATOMICTKICTh JIOTICTUYHOI isUTbHOCTI;

\ AR 4

- peHTa0eNbHICTh JIOTICTUYHOI JIIsUTHHOCTI.

\ 4

2. [Toxa3HUKH OMIHIOBAHHS TOYHOCTI Ta CBO€YACHOCT] BUKOHAHHS JIOTICTUYHUX

oreparlii

- BUKOHAHH IJIaHY IIEPEBE3CHB,

- TOYHICTh TOCTAaBKHU,

- 9aC JOCTaBKH,

- BIZICOTOK ITOIIKOMKEHUX BAHTAXKIB,

- BiI[COTOK HCKOMIIJICKTHUX BaHTa)KiB;

VVYVYVYVYY

- BIJICOTOK BIIMOB Y BUKOHAHHI1 3aMOBJICHb;

\ 4

- BIJICOTOK BiJXHWJICHB BiJ IUIaHY NTEPEBE3CHb.

\ 4

3. Iloka3HUKU OIIHIOBaHHS KIIIEHTOOPIEHTOBAHOCTI BUKOHAHHS JIOTICTUYHHX

omneparin

A 4

- BIJICOTOK peKjIamMalliii BiJi KIIIEHTIB,;
- BIJICOTOK HE3aJOBOJIEHUX KJIIEHTIB;

A 4

- IHIEKC JOSIIIBHOCTI KJTIEHTIB.

A 4

A\ 4

4. TToka3HHUKHU OLIHIOBAHHS CTAJIOI0 PO3BUTKY Y peanizallii JOriCTUYHUX

oreparrii

- BUTPATH HA IHHOBAIIIi Y JIOTICTHKY;

vy

- BIJICOTOK BUKOPUCTAHHS MIEPCOHAITY TPAHCIIOPTHOI KOMIIaHii,

A 4

- BYTJICTICBUM CITi]T

Puc. 1.6. Cucrema noka3HUKIB OLIHKH YIPABIIHHS SKICTIO JJOTICTUYHUX

orepaiii Ha mianpuemctsi [54; 59]

Perynsapue BiACTeXKEHHS Ta aHali3 KIIOYOBUX TMOKAa3HUKIB  JIO3BOJISIE

KOMITIaHISIM CHCTEMAaTHMYHO OLIHIOBATH SIKICTh VYIPABIIHHS CBOIM JIOTICTUYHUM
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MOTEHI1aJIOM Ta MpUKWMaTU OOTPYHTOBaH1 pIIIEHHS HAa OCHOBI 310paHUX MaHUX I
onTuMi3amii JOTICTHYHUX TmpoueciB. EdexkTuBHe ymnpaBiaiHHS JOTICTUYHUMU
oreparlisiMi BKJIIOYA€ CTpaTerivyHe IUIaHyBaHHS, OpraHi3allil0 Ta KOHTPOJb PI3HHUX
ACTEKTIB JIOTICTUYHMX MPOIIECIB Ta JIAHIIOTIB MocTaBok. Llel minxia crpsMoBaHUi
Ha JIOCSATHEHHS ONTUMAaJBHOTO PIBHS MOTOKIB TOBapiB, MOCIYT Ta iH(popmariii, 1110 B
pe3ynbTaTi TPU3BOAUTH A0 MOKpAIIEHHS OOCIYrOBYBaHHS KJIIEHTIB, 3MEHIIICHHS
BUTPAT Ta 30UIBIICHAS KOHKYPEHTOCTIPOMOXKHOCTI Kommasii [40, ¢. 116].

Oui"ka ynopaBaiHHS SKICTIO JIOTICTUYHHUX OTMepariii Ha TMiIIpUEMCTBI €
KPUTUYHO BAXJIMBOIO Yy Cy4YaCHOMY KOHKYPEHTHOMY  Oi3HEC-CepeIOBHIII.
3a0e3nedyeHHs] BHCOKOTO PIBHA SKOCTI B JIOTICTHYHHX IMpoOLlecax MAae€ KIIIOUYOBE
3HAUEHHS JIJIs YCIIITHOTO (DYHKIIIOHYBaHHSI MIIIPUEMCTBA, @ TAKOXK IS 3I00YTTS Ta
YTPUMAaHHS KOHKYPEHTHOI NepeBaru. AKTYaJbHICTb OLIHKM YIPABIIHHS SKICTIO
JIOTICTUYHUX OIlepaliii Ha MIJIPUEMCTBI CTa€ CTPATErYHOK HEOOXIAHICTIO IS
JIOCSITHEHHSI YCIIIITHOCTI Ta CTIMKOCTI B Cy4acCHOMY O13HEC-CEPEIOBHUIIT.

Takum ynMHOM, €()EeKTHUBHE Ta SKICHE YIpPaBJIIHHS JIOTICTUMHUMH ONEpalisiMU
BIJIIFPAa€ KJIIOYOBY POJb Y JOCSITHEHHI YCIIXY Ta YTPUMAaHHI KOHKYPEHTHHUX TepeBar
Ha puHKy. InsgxoM cTpareriyHOro IUTaHYBAaHHS, OpraHizamii Ta KOHTPOJIIO
JIOTICTUYHUX TIPOILIECIB Ta JIAHIIOTa TIOCTAaBOK KOMIMAHIi MalTh MOKIIUBICTh
ONTHUMI3yBaTH TMOTOKA TOBapiB, MOCIyr Ta iHQopMallii, 301IbIIYIOUd PIBEHb
3aJI0BOJICHOCTI ~ KJIIEHTIB, 3HI)KYIOUM BUTPATH Ta MIABUUIYIOYM  3arajibHy
eheKTUBHICTh. BuMipioBaHHS Ta aHali3 T[OKAa3HUKIB  SIKOCTI  YIPaBIiHHS
JOTICTUYHAMH OTEpaIlisIMU € KPUTUYHUM JUISI BHSIBICHHS CHJIBHHX Ta CIaOKHX
CTOpIH, a TaKOX MOTEHIUIMHUX cdep A BIOCKOHAJIEHHS. BCTaHOBIIEHHS KIIFOUYOBUX
MOKa3HUKIB SKOCTI1 JJII MOHITOPUHTY PI3HUX ACIEKTIB JIOTICTUYHHUX OIEpallii, TaKux
aK €(QEeKTUBHICTb, TOYHICTb, 3aJ[0BOJICHICTh KJIIEHTIB 1 CTIMKICTh, J03BOJISIE
KOMIaHISIM TOYHO OI[IHIOBAaTH CBOIO MPOAYKTHUBHICTh. BITUM3HSHI JIOTICTHYHI Ta
HEJIOTICTUYHI KOMIMAaHIi MOXYTh B3STH Ha O30pOEHHS IIi MPUKIATU 1 alanTyBaTu
Kpallll TPaKTUKK JI0 CBOIX BJIACHMX JIOTICTUYHHUX OIepalliii, COPUSIOYN ONTHUMI3allii

CBOTO JIOTICTUYHOTO MOTEHITIAaTy Ta JOCSITHEHHIO JIOBTOCTPOKOBOTO YCIHIXY.
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1.4. HopmaTuBHo-nnpaBoBe Ta iHopmaniiine 3a0e3neyeHHs BiTHOCUH Yy cdepi
¢GopmyBaHHSA AKOCTI JOTICTUYHOI JiSIJIBHOCTI MIANPUEMCTB

HopmatuBHo-nipaBoBe 3a0e3neueHHs] BITHOCHH y cdepl (GopMyBaHHS SIKOCTI
JIOTICTUYHOI JISTTBHOCTI MIANPHEMCTB € HEBI'€EMHOI0 YaCTUHOK PeryJordoi
CUCTEMHU, sIKa CIIPsIMOBaHa Ha 3a0e3MeueHHs1 €(peKTUBHOCTI Ta BUCOKOT'O CTAHAAPTY Y
JOTICTUYHUX omepamiax. Take 3akoHOAaBue 3a0e3lmeueHHs BU3HAYa€ CTaHAAPTH,
BUMOTH Ta MpaBuja, SKUMHU MOBUHHI KEPYBaTHUCS MIANPUEMCTBA B Tally31 JOTICTUKH.
OCHOBHI aCTHEeKTH HOPMATHBHO-TIPABOBOTO 3a0€3IMEYEHHS B IHOMY KOHTEKCTI
BKIII0UaioTh [23; 45]:

1. Crampmaptu sikocti Ta ceptudikamis. HopmatuBu Ta craHmaptd, 10
BU3HAYAIOTh AKICTh JIOTICTHYHUX ONEpalii, MOXKYyTh OyTH BCTAHOBJEHI Ha PI3HHX
PIBHSIX, BKIIIOYAIOYM MDKHAPOJIHI, HAI[IOHAJIbHI Ta Tally3eBl. TakoX, ICHYIOTbH
cuctemMu ceptudikarii, Taki sk [SO, sKI BCTaHOBIIOIOTh BUMOIH JIO CHUCTEM
YIPABIIHHS SKICTIO.

2. JloricThuHi 3aKOHM Ta perjiamMeHTH. B pi3HuX KpaiHax MOXYTh 1CHYBaTH
3aKOHOJIaBYl aKTU Ta PErJIaMEHTH, 110 PETYJIIOIOTh JIOTICTUYHY AiSUIBHICTh, 30KpeMa,
BUMOTH /IO TPAHCTIOPTYBaHHS, 30€piraHHs Ta JOCTaBKU TOBAPIB.

3. BigmoBigampHICTE 3a SIKICTh. 3aKOHOIABCTBO MOYKE BCTAHOBJIIOBATHU
BIIMOBIAANBHICTD MIAMPUEMCTB 32 SAKICTh HaJaHHS JIOTICTUYHUX TOCIYT, BKIIOYAIOUH
BUIIAJIKH TIOPYIIICHHS TEPMiHIB JJOCTaBKH, BTPATH TOBAPiB UM HECAHKIIIOHOBaHI 3MIHU
y JIOTICTUYHHX IPOLIECaX.

4. IlpaBuna B3aemozii 3 maptHepamu. HopmaTuBu MOXyTh BU3HAUATH MPABUIIA
B3a€MOJIii TIAMPHEMCTBA 3 IHIIUMH JIAHKAMH JIOTICTUYHOTO JIAHITIOTA, TaKUMH SK
MEPEBI3HUKHU, CKIIAIN Ta OCTAYaIbHUKH.

5. Acnektu Oe3meku Ta CTpaxyBaHHS. 3aKOHOJIABCTBO MOJKE TaK0X BU3HAYATH
BUMOTHU /10 OE3IMEKH JIOTICTUYHUX Olepalliii Ta 00OB'SI3KOB1 CTPaxOBl MOKPUTTS JIsI
3a0e3MeueHHsl BIAIIKOIYBaHHS B pa3l BUHUKHEHHS pU3UKIB UM HEACHUX BUIAJKIB.

HopmaTtuBHo-ipaBoBe 3a0e3reueHHss B Iiil chepi Mae Ha METI HE JIUIIE
3a0€3MeUYeHHs] BUKOHAHHS 3aKOHIB Ta BHUMOT, aje # (opMyBaHHS CTHUMYJIB JJIs

MIIPUEMCTB BIPOBAIKYBATH Cy4acHI METOAM Ta TEXHOJOTII 3 METOIO MBUIIECHHS



29
SKOCTI JIOTICTHYHUX OTIEePaIlii.

OCHOBHOI0O METOI0 HOPMATHBHO-TIPABOBOTO 3a0E€3MEUEHHS B JIOTICTHIN €
CTBOPEHHsSI PaBOBOTO TMOJs, ske 3a0e3neuye edexkTuBHE Ta  Oe3nedHe
(GyHKI[IOHYBaHHS JIOTICTUYHUX OMepamii mianpueMcTB. ['0J0BHI LI BKIIIOYAIOThH
CTUMYJIIOBAaHHSI BHCOKHMX CTaHJIAPTIB SKOCTi, 3a0e3medeHHs] Oe3MeKH JIOTICTUYHHUX
MPOILIECIB, PErYIIOBAHHS B3a€MOBITHOCUH MK YYaCHHKaMU JIAHIIIOTa MOCTAYaHHS Ta
3a0e3neueHHs BiIMOBIIaIbHOCTI 32 MOPYIICHHS CTaHIapTiB [34].

OcHOBHI 3aBJaHHS HOPMAaTHUBHO-NPABOBOrO 3a0e3medeHHs B ik cdepi
HacTymHi [48; 56]:

- BUBHAUYEHHS CTAHJIApPTIB SIKOCTI Ta O€3MeKH (BCTAaHOBJIECHHS HOPM Ta BUMOT JI0
SKOCT1 JIOTICTUYHHUX OTepalliif, M0 MaloTh 3a0e3MeYuTH HAAINHICTh Ta BHUCOKHMA
CTaHJapT OOCIYTOBYBaHHS JIJIsl KJIIEHTIB);

- pEryJIIOBaHHS  BIIHOCMH MK  YYaCHMKaMM JIaHIIOTa  TOCTaYaHHS
(BCTAaHOBJICHHSI ~TMpaBWUJI  CHIBIpalll Ta B3aEMOJII MDK MOCTayalbHUKAMU,
BUPOOHMKAMH Ta IHIIMMH YYaCHUKAMH JIOTICTUYHOTO TIPOIECY IS YHHKHEHHS
KOH(JIIKTIB Ta 3a0€3CUeHHsI TapMOHIIHOT po00TH);

- CTBOPCHHSI TMPaBWJI 1HHOBAIIM Ta BUKOPUCTAHHS TEXHOJOTIM (BU3HAYCHHS
CTaHJApTIB 11 BUKOPUCTAHHS 1HHOBAIIA Ta CYyYaCHUX TEXHOJIOTIH Y JIOTICTUYHHX
oTiepallisx 3 METOIO IiJIBUILICHHS €(EKTUBHOCTI Ta IKOCTI 0OCIIyTOBYBaHHs ),

- 3a0e3MeUeHHsS  BiNOBIJAJILHOCTI Ta BHPIMICHHS CIOPIB (BCTAHOBIICHHS
MEXaHI3MIB BIAMOBIIAJBLHOCTI 3a TOPYIICHHS CTaHAApPTIB Ta MPOLEAYp, a TaKOXK
CTBOPEHHSI CHCTEM [UJIi BHUPILIEHHS CHOPIB Ta KOH(IIIKTIB MIDXK YYaCHUKAMH
JIOTICTUYHOTO TIPOIIECY);

- CTUMYJIIOBaHHSI CTaJIOTO PO3BUTKY Ta BIAMOBIAAJLHOTO BEICHHS Oi3HECy
(BBeZIEHHS HOPM Ta TIPaBHWJI, IO CHPUSIOTH 30IAHCOBAHOMY Ta CTAJIOMY PO3BUTKY
JIOTICTUYHUX OTeparliii, BpaXxOBYIOUYH €KOJIOTIYHI, COIiaJIbHI Ta EKOHOMIYH1 ACTIIEKTH);

- BIPOBA/KEHHSI CHUCTEMU MOHITOPMHTY Ta KOHTpPOIO (3a0e3nmedyeHHs
HassBHOCTI ME€XaH13MIB KOHTPOJIIO 32 BUKOHAHHSIM BU3HAYEHUX CTAHAAPTIB Ta HOPM, a
TaKOX BIIPOBAKEHHSI CUCTEM MOHITOPHUHTY JIJIsi TOCTITHOTO BAOCKOHAJIEHHS SKOCTI

JOTICTUYHHX OTeparliii).
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3aranoMm, HOpMAaTUBHO-TIPaBOBE 3a0€3MEUEeHHS BITHOCHUH Yy cdepi GopMyBaHHs

SKOCT1 JIOTICTUYHOI ISUTBHOCTI BH3HAYA€ PETYNITHBHY 0asy, sKa CIpHsE

CTaO1IbHOCTI, ©(EKTUBHOCTI Ta BHUCOKIH SKOCTI JIOTICTUYHHUX IIPOIECIB Ha
HiANTPUEMCTBAX.

HarmrionanpHe 3aK0HOIABCTBO YKpaiHU B chepl SAKOCTI JIOTICTUYHOI ISUIBHOCTI
PEryJIOEThCA PSIIOM HOPMATUBHO-TIPABOBUX AKTIB, sIKI BCTAHOBJIIOIOTH CTAHJAPTH Ta
BUMOTU JI0 JIOTICTHUHHUX onepamii mignpueMctB. OCHOBHI HOPMAaTHBHO-TIPAaBOBI
aKTH, SIKI CTOCYIOThCS 1€l chepH, BKIIOYAIOTH Ti, 110 HaBeACHI HiKYe [47]:

1. Tociogapcekuii  kogeke Ykpainum Big 16.01.2003, Ne 436-1V. Konekc
BCTAHOBIIIOE 3arajibHi TOJOXKEHHS MIOAO TOCIOAAPCHKOI ISIBHOCTI, BKIIOYAIOYN
BUMOTH JI0 KOHTPAKTIB Ta BIAMOBIAaILHOCTI CTOPIH.

2. 3akoH Ykpainu «lIpo 3axuct mpaB crnoxkuBadiB» Bix 12.05.1991, Ne 1023-
XII. Leit 3akoH perynroe BITHOCHHU MK CIIOKMBavyaMU TOBapiB, poOIT 1 MOCIYT Ta
BUPOOHHMKAMHU 1 MPOAABISIMU TOBapiB, BUKOHABISIMH POOIT 1 HajaBadyamMu MOCIYT
pi3HHX (OpPM BIJIACHOCTI, BCTAHOBIIIOE€ IIpaBa CIOXKMBA4diB, a TAaKOX BHU3HAYa€E
MEXaHi3M iX 3aXHMCTy Ta OCHOBH peai3allii JepKaBHOI MOJITHUKU y cdepl 3aXUCTy
npaB CIOXHUBayiB. 3aKOH BU3HA4Ya€ IpaBa Ta OOOB'A3KU CIOXKMBAUIB, BKIIIOYAIOUU
mpaBa Ha O€3MEYHICTh TOBApiB Ta IOCAYr, IO O€3MOCEePEAHBO CTOCYETHCS
JIOTICTUYHHUX MOCIIYT Ta IKOCTI 0OCITyTrOBYBaHHS.

3. 3axon Ykpainu «lIpo tpancnopt» Big 10 muctomama 1994 poky Ne 232/94-
BP. leii 3akoH BU3HAYa€ MpaBOBi, €KOHOMIUHI, OpraHi3alliiiHi Ta CoIliaJibHI OCHOBU
JUSTIBHOCTI  TPAHCHOPTY. 3aKOH PpEryJilo€ TUTaHHS TPAHCHOPTHOI JIOTICTUKH,
BCTAHOBJIIOE BUMOTH JI0 SIKOCTI MEPEBE3€Hb Ta OOOB'SI3KM YYACHUKIB JIOTICTUYHOIO
JIAHITIOTA.

4. 3akoH Ykpainu «IIpo 30BHINTHBOEKOHOMIUHY MISUIBHICTB» Bia 16 KBITHS
1991 poxky Ne  959-XIl. 3akoH  BU3HA4Ya€e  MOPSAOOK  MPOBEIACHHSA
30BHINTHBOEKOHOMIYHOI JISUTBHOCTI, BKJIIOYAFOYH JIOTICTHYHI aCIeKTH MIKHApOIHOI
TOPT1BIIL.

5. 3akoH Ykpainu «IIpo OCHOBHI TPHHIMIM Ta BUMOTU JO OE3MEYHOCTI Ta

SAKOCT1 XapyoBUX NPOAYKTIB» Bia 23 rpynns 1997 poky Ne 771/97-BP. 3akon
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pPETYIIOE BITHOCMHU MIX OpraHaMd BUKOHABUOI BIAAH, OMEpaTOpaMu PHHKY
XapUYoOBUX TMPOAYKTIB Ta CHOKMBAYaMH XapyOBUX MPOAYKTIB 1 BH3HAYAE TMOPSIOK
3a0e3IeueHHs 0E3MEYHOCT] Ta OKPEMUX MOKA3HUKIB SKOCT1 XapuOBHUX MPOIYKTIB, 10
BUPOOJISIIOTECS, TEepedyBaloTb B 00iry, BBO3SITHCS (MEPECHIIAIOTHCA) HA MUTHY
TEpUTOpII0 YKpaiHu Ta/abo BUBO3SATHCA (TIEPECHIIAlOThCS) 3 HEl. 3aKOH BU3HAYAE
BHUMOTH JIO SIKOCT1 Ta O€3MEeKU XapyOBUX MPOAYKTIB, 1110 TAKOXK CTOCYETHCS JIOTICTUKU
y cdepi Xap4oBOi MPOMHCIOBOCTI.

6. 3axkon Ykpainu «IIpo cranmapruszamito» Big 5 uepBHsa 2014 poky Ne 1315-
VII. 3akoH ycTaHOBIIO€ TPABOBI Ta OpraHi3aliifHi 3acajy cTaHaapTU3alii B YKpaiHi 1
CIpsIMOBaHUM Ha 3a0e3nedyeHHs (OpPMYBaHHS Ta peani3alli Aep>KaBHOI MOJITUKU Y
BIIMOBIAHIN cdepl. BcTaHOBIIOE IPUHITUIIN Ta TMOPSAAOK CTaHAApTU3AIIT, SIKI MOXKYTh
CTOCYBATHUCSA SIKOCTI JIOTICTUYHUX MOCHYT.

7. Hakaz MinictepctBa iHbpacTpyktypu Ykpainu «lIpo 3aTBepmkeHHs
[IpaBun nepeBe3eHHsT BAaHTaX1B aBTOMOOUIBHUM TpaHcriopTom» Big 28.12.2017 p. Ne
1177. HopMaTWBHMI aKT, IO PETyJIO€ MOPSAOK Ta BUMOTM JO IEPEBE3EHHS
BaHTaXKI1B aBTOMOO1IFHUM TPAHCIIOPTOM, IO BaXKIIMBO JJI JIOTICTUYHOT A1SUTBHOCTI.

[li 3aKoHU Ta aKTH BCTAHOBJIIOIOTH MPABOBUH (PYyHAAMEHT JIJIsi OpraHizaili Ta
KOHTPOJIFO JIOTICTUYHHUX OIfepalii, 3a0e3nmedyrourd BHCOKHI CTaHAApT SKOCTI Ta
BIIMOBIAABHICTh YYACHUKIB JIOTICTUYHOTO JIAHITIOTA.

[ndopmariiitne 3abe3neueHHd BIAHOCHMH Yy cdepi  (QoOpMyBaHHS SIKOCTI
JOTICTUYHOI JISUIBHOCTI IMJANPUEMCTB € KIIOYOBHM €JIEMEHTOM e()EKTHUBHOTO
yOpaBJiHHS ~JIOTICTUKOIO. BoHO mepenbavae 3abe3reueHHs HEOOXiTHOIO Ta
aKTyaJbHOI 1H(QOpMAIlIEI0 ISl ONTHUMI3allli JOTICTUYHUX MPOIIECIB Ta IMiABUIICHHS
sKocTi mocayr [43, ¢.56].

[npopmariiitne 3abe3neueHHs B cdepi (OpMyBaHHS SKOCTI JIOTICTUYHOL
TISTBHOCTI MIAMPUEMCTB Tpa€ BAXKIWBY POJb y 3abe3nedeHHl e(eKTHBHOCTI Ta
omTtuMmizamii JoricTHYHUX mnporeciB. DyHKIT iHGoOpMaIliiiHOro 3a0e3leueHHs B
IIbOMY KOHTEKCTI MOXKHA OXapaKTepU3yBaTH HACTYITHUM YMHOM [43; 54]:

- 301p Ta aHami3 gaHux. [HpopMmariitHe 3a0e3nedeHHs 3/1iCHIOE 301p Ta aHami3

PI3HOMAHITHUX JIaHUX, MOB'SI3aHMUX 13 JIOTICTUYHUMHU TiporiecaMu. Lle Moxke BKIIrOUaTu
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B cebe iH(oOpMaIiI0 MpO 3amacd, BUTPATH, TPAHCIOPTHI MapIIPyTH, TEPMIHU
JIOCTAaBKH, SKICTh TOBApiB 1 T.1I.;

- MOHITOPHUHT JIOTICTUYHUX orepainii. [Hdopmariiitne 3a0e3nedeHHsT 103BOIISIE
B PEXHUMI PEabHOTO Yacy BiJICTIAKOBYBATH XiJ BUKOHAHHS JIOTICTHYHUX OTICPAIIii.
[le n03BOJIsIE BYUaCHO BUSBIIATH Ta YCYBATH MOKJIMBI MTPOOJIEMU Ta 3aTPUMKU;

- ONITUMI3aIlsl JIOTICTUYHHUX pimieHb. [HQopMaliitHe 3a0e3neueHHs] Hajae
aHAIITHYHI 3acO00M Ui TPUUHATTA OOIPYHTOBAHUX pilIeHb y cdepl JOTICTHKH.
3acTocyBaHHS JITOPUTMIB Ta TEXHOJIOT1N T03BOJISIE BU3HAYUTH ONTUMAJIbHI PIIICHHS
IOJI0 MapIIPyTH3allii, YyIpaBiIiHHS 3alacaMd Ta IHIIMMH aCHEKTaMH JIOTICTUYHOL
TISIIBHOCTI,

- 3a0e3MeYeHHsT B3a€MOIl Y JIOTICTUYHOMY JiaHmiory. [Hdopmairiiiae
3a0€3MeUYeHHs] JO3BOJISIE CTOpPOHaM Yy  JIOTICTUYHOMY JIAHLIOTY  €(EKTUBHO
CHUIKyBaTUCA Ta oOMiHIoBaTuCs 1Hpopmaiiero. Ile copusie mokpaiieHHIo
KOMYHIKaIli MiX TOcTadyaJbHUKAMH, BUPOOHUKAMH, TUCTPUO'TOTOpAMH Ta 1HIIUMHU
y4aCHUKAMU;

- 3a0e3nedyeHHsT SIKOCTI mpoAykiii. [Hdopmariiiine 3a0e3medeHHs J03BOJISE
BIJICTE€KYBATH SIKICTh TOBAapIB Ha PI3HUX €TaIax JOTICTUYHOTO JIAHLIOTY. Lle BaxmBo
JIUIS BYACHOT'O BUSIBJICHHSI MOXIJIMBUX JS(EKTIB UM MPOOIJIEM 13 SIKICTIO;

- CTBOPEHHSI TIPOTHO3IB Ta CTparerid. 3a JOMOMOTOKH  aHATITHIHUX
IHCTPYMEHTIB 1H(GOpPMAILIITHOrO 3a0e3MeUeHHs MOXHA PO3pOOJIATH MPOTHO3H MO0
MONUTY, 3araciB, TPAHCIOPTHUX MOTpeO Tomo. Lle mo3Boise maHyBaTH CTpaTerii
JIOTICTUYHOI 1SUThHOCTI HA MaiflOyTHE;

- 3a0e3neyeHHsT Oe3neku Ta BlACTeKEHHs. [Hdopmaniiine 3a0e3nedeHHs
JoroMarae B 3a0e3redeHH1 Oe3MeKH Ta BiJICTeKEHH1 PyXy TOBApiB, 110 € BAKIMBUM B
aCHeKT1 KOHTPOJIIO HaJl JJOTICTUYHUMU ONepalisiMu;

- e(beKTUBHE YNpaBIiHHS 3amacaMu. 3a0e3MEUYEeHHS TOYHOI0 Ta aKTyallbHOIO
1H(popMarri€ero 103BosiE €PEKTUBHO YIIPABJIATH 3allacaMu, YHUKATH 3aiBUX BUTpAT Ta
3a0e3neuyBaTu HEOOX1/IHY HasiBHICTh TOBAPIB.

OcHoBHI acnieKkTH 1HPpOpMaIIfHOTO 3a0€3neUeHHs B 111 cdhepl BKIIOYAIOTh:

1. Indopmariitai texnosorii (IT). Bukopucranns cydacuux IT-3aco0iB, Takux
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SK TPOrpaMHI CHCTEMHU [JIsl YHOPAaBIIHHSA JIOTICTUYHHUMH TPOLECaMH, CHUCTEMHU
aBTOMATH3aIlli CKJIAJACHKOTO OOJIIKYy Ta TPAHCIOPTHOTO TUIAHYBAaHHS, CIPUSE
edeKkTUBHOMY 300py, 00p0oOIIi Ta aHATI3Y JaHUX.

2. EnexktpoHHa KOMyHIKamis. 3a0e3nedeHHs e(QEKTUBHOTO  OOMiHY
iH(opMalIi€r0 MiXK yd4aCHHKaMH JIOTICTUYHOTO JIAHITIOTa Yepe3 eJIEeKTPOHHI CHCTEMH
0OpoOKHM 3aMOBJIEHb, CHUCTEMM BIJICTE)KEHHS BAaHTAXIB Ta EJIEKTPOHHI CHUCTEMHU
3BITHOCTI.

3. bir-garta Ta aHamituka. 36ip Ta 00poOKa BEIMKHUX OOCSTIB JJaHUX JI03BOJISIE
OTPUMYBAaTH I1HCAWTH MO0 PI3HUX AacCMEKTIB JIOTICTUYHUX OTepaliii, BUSABIATH
TEHJICHIII1 Ta BIOCKOHAJIIOBATU CTPATET1i YIPaBIIHHS JIOT1CTUKOIO.

4. Turepuer peueii (IoT). Bukopucrants ceHCOpiB Ta MPUCTPOIB, 1110 3'€/IHAHI 3
[HTEepHETOM, 103BOJISIE B PEKUMI PEATHLHOIO Yacy BiJICTEKYBaTH PyX BaHTaXIB, CTaH
CKJIQJIChKUX 3aI1aciB Ta TPAHCIIOPTHUX 3aCO01B.

5. Cuctemu ympaBiiHHs BinmHocuHamMu 3 kiieHTamu (CRM). 3abesneuyroTh
e(EeKTHUBHY B3a€EMOJIIIO 3 KJIIE€HTAaMU, CIPHUSAIOTh MOKPAIIEHHIO OOCIYrOBYBaHHS Ta
ajanTallii JOTICTUYHUX MOCIYT i iXHI TOTpeOu.

6. EnexTpoHHi miaTixkHI cucteMu. J[JIs MIBUIKOTO Ta OE3MEYHOTO 3/IHCHEHHS
(db1HaHCOBHUX Ofepalliii B paMKax JIOTICTUYHUX YTOJl Ta OIJIATH TTOCIIYT.

7. CuctemMu BIJICTeXKEHHS SKOCTI. 3a0e3MeuyloTh MOHITOPUHI Ta KOHTPOJIb
SKOCTI1 MPOAYKIIIT M1 Yac TPAHCIOPTYBaHHS Ta 30€piraHHs.

8. Enextponni cucremu iaeHTudikamii Ta TpacyBaHHs. [lg TOYHOTO
BU3HAYCHHSI MICII€3HAXO/PKEHHS TOBAPIB IM1J] YaC YChOTO JIOTICTUYHOTO JIAHITIOTA.

9. CranpmapTtuzaiisi naHuX. BUKOpPHCTaHHSA 3araJlbHOMPUNHATUX CTaHAAPTIB
JUTst OOMiHY 1H(OpPMAITIEI0 MIXK YyYaCHUKAMU JIOTICTUYHHUX BiJIHOCHH.

10. EnextpoHH1 TeHaepH1 cuctemMu. i BUOOPY Ta ynpaBiliHHSI KOHTPAKTHUMU
BIJIHOCHHAMMU 3 JIOTICTUYHUMU TTAPTHEPAMHU.

Takum dYWHOM, PpO3TJISHYTI IHCTPYMEHTH JO3BOJISIIOTH  MIANPUEMCTBAM
e(EeKTUBHO KEpyBaTH JIOTICTUYHUMHM OIepalisiMy, 3a0e3Meuylourd BHCOKY SAKICTh

o0OCITyroByBaHHS Ta 33JJ0BOJICHHS MOTPEO KITIEHTIB.
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BucHoBkmu 10 po3aiay 1

3a pe3ynbTaTamMu MPOBEACHOTO JOCIIIKEHHS! TEOPETUUHUX OCHOB YIIPABIIHHS
SKICTIO JIOTICTHYHHMX OIepaliii Ha MiANPUEMCTBI MOKHAa 3pOOMTH HACTYIMHI
BHUCHOBKH:

1. Bu3HaueHo, 110 CTBOPEHHSI CHCTEMHU YIPABIIHHS SIKICTIO BKIIIOYAae B cebe
pO3pOOKy Ta BIPOBAKCHHS B MISUTBHICTH IMIAMPUEMCTBA BIAMOBIIHUX MEXaHI3MIiB.
MixXHapogHUi JOCBIJ CBITYUTH, 110 HAHOLIBIT €(QEeKTUBHUM MIAXOAOM JO
KOHCTPYIOBaHHS TaKUX CHCTeM € BukopucTanHs ctanaapTiB ISO 9000. IIpouec
PO3pOOKH CHUCTEMHU SIKOCTI Iependadae BU3HAUCHHS HEOOXITHUX (PYHKIIN CHUCTEMH,
kepytouuch pexkoMergaiiasmu [SO 9000, 1 mopanbilie BU3HAYEHHS CTPYKTYp, SIKi
BUKOHYBATHUMYTb 200 B>K€ BUKOHYIOTH 111 (DYHKIIII.

2. BctanoBnmeHo, 110 sSKiCHA OpraHizailis JIOTICTHYHHMX OIepaliii  Ha
HIIPUEMCTBI € BaXJUBUM (aKTOpoM, sKUN 3a0e3neuye Horo e(exTuBHE
(yHKLIOHYBaHHS Ta YCIHIX HAa pUHKY. J[ns migBUILIEHHS €()EKTUBHOCTI JOTICTUYHUX
oreparii HeoOXiHO NpPaBWIBLHO OOpaTH JIOTICTUYHY CTpaTeriro Ta TOJITUKY,
e(EeKTUBHO OpraHi3yBaTH JIOTICTUYHHUA TPOLIEC, BHUKOPUCTOBYBAaTHM CYyYacHI
JIOTICTUYH1 TEXHOJIOTI Ta 3aJTy4YnTH KBaTi(PpiKOBaHI KaJpH.

3. OOrpyHTOBHO, IO SIKICTh JIOTICTUYHMX OIEpaliii MmiANpueEMCTBA - IIe
KOMIUIEKCHA OIliHKa €(EKTUBHOCTI Ta TOYHOCTI BUKOHAHHS BCIX JIOTICTUYHHUX
MPOIIECiB, SKa BPaxOBYE BIAMOBIIHICTh JIOTICTUYHHMX TIOCIYT BHMOTaM KIIIEHTA,
piBEHb IHTErpallii Ta KOOpAWHALIi JOTICTUYHUX MPOLECIB, IMBUAKICTh peakuii Ha
3MIHM y CEpENIOBHIN, aJanTa0eNbHICTh Ta THYYKICTh JIOTICTUYHOI CHCTEMH,
MaKCHUMI3allil0 BapTOCTI JJIA CTEMKXOJJIEpiB, pIBEHb CepBIiCYy, C(HEKTHUBHE
BUKOPUCTAaHHS PECYpCIB, IHHOBALIMHICTh B JIOTICTUYHHMX CTPATErigX Ta METOJaX, a
TaKOX 3JIaTHICTh JI0 YIIPABIIHHS PU3UKAMH Ta HEBU3HAYCHICTIO.

4. Y3araibHEHO, 110 CHCTEMa YMPABIIHHS SKICTIO JIOTICTUYHHX OMeparliii Ha
HIAIPUEMCTBI — 1€ KOMIUIEKC KOOPAMHOBAHUX IMPOLEAYp, MOJITHK Ta MpPaKTUK,
CHpPSMOBAaHUX Ha 3a0€3MEeYeHHs Ta MIATPUMKY BHUCOKOI SKOCTI JOTICTHYHUX HOCTYT

Ta omepanii. Bona cmpsiMoBaHa Ha 3a0€3MEUEeHHS BIAMOBIAHOCTI JIOTICTUYHUX
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omepailiii BUMOraM CHOXHMBa4iB Ta IUIAM MiANpHEMCTBA. BrpoBamkeHHA 1
epexkTuBHE (YHKIIIOHYBAHHS CHCTEMHU YIIPABIIHHSA SIKICTIO JIOTICTHYHUX OTepariii
CIpusie HEe TUIbKK 3a0€3MEUYEHHI0 BHCOKHMX CTaHJAPTIB SKOCTi, ajie ¥ JOCSTHEHHIO
KOHKYPEHTHUX IepeBar Ta 3aJ0BOJICHHIO KITIEHTCHKUX TOTpPEO.

5. Buznaueno, mo a1 €GEeKTUBHOTO YIIPABIIHHSA SKICTIO JIOTICTUYHUX
omeparii MANPUEMCTBA HEOOXITHO: PO3POOUTH CHUCTEMY YMPABIIHHA SKICTIO
JOTICTUYHUX OMepauid MiANPUEMCTBA, sSKa BIAMOBIJa€ BUMOraM CIIOXHBAYiB Ta
UIIM  TIATPUEMCTBA; MPOBECTH HABYAHHS IEPCOHANTY MIANPUEMCTBA 3 MUTaHb
YIOPaBIiHHSA SKICTIO JIOTICTUYHHMX OIEpalliii; CTBOPUTH KyJIbTypy SIKOCTI Ha
niAIpueMCTBl. BpoBakKeHHsI CUCTEMH YIPaBIIHHA SIKICTIO JOTICTUYHUX OIepanii
MIJIPUEMCTBA € CKJIAJHUM 3aBJIaHHSM, SIKE€ BUMAarae Bl MIANPUEMCTBA 3HAYHUX
3YCHUJIb 1 PECYpCIB.

6. O6rpyHTOBaHO, 110 pEryJjsipHE BIJICTEKEHHS Ta aHajl3 KIIOYOBUX
MOKa3HUKIB JIO3BOJIIE KOMIAHISIM CHUCTEMAaTUYHO OIHIOBATH SIKICTh YIIPaBIIHHS
CBOIM JIOTICTUYHUM MOTEHIIaJIOM Ta MPUKWMATH OOIPYHTOBAHI PINIEHHS HAa OCHOBI
310paHuX JaHUX JUIsl ONTUMI3alii JOTiCTUYHUX MpoiieciB. EdexTuBHe ympaBiiHHS
JIOTICTUYHUMU OIEpalisiMU BKJIOYA€ CTpATEriyHe IUIAHYBaHHSA, OpraHizailiio Ta
KOHTPOJIb PI3HUX ACMEKTIB JIOTICTUYHHUX TPOIECIB Ta JAHITIOTIB MTOCTABOK.

7. Y3aragpHeHO, IO HOPMATHUBHO-TIPABOBE 3a0e3MeueHHs BITHOCHH y cdepi
dhopMyBaHHS SIKOCTI JIOTICTUYHO1 AISUTBHOCTI MIAMPUEMCTB € HEBI1JI' €MHOIO YACTUHOIO
PETYIIOI0UO01 CUCTEMH, KA CIPSIMOBaHa Ha 3a0e3nedeHHsT €(DEeKTUBHOCTI Ta BUCOKOTO
CTaHJAPTy y JIOTICTUYHHUX Omepalifx. Take 3akoHOJaB4Ye 3a0e3MeyYeHHS BH3HAYAE
CTaHJIapPTH, BUMOTH Ta MPaBWIIA, SIKUMHU MMOBUHHI KEPyBaTHUCS MiAIPUEMCTBA B Taly3i
JIOT1CTUKH.

8. loBeneHo, 1o indopmariiiiHe 3abe3nedeHHs BiTHOCHH Yy chepi hopMyBaHHS
SKOCTI1 JIOTICTHYHO1 JISUTBHOCTI MIANPUEMCTB € KIFOUOBUM €JIEMEHTOM €(EeKTHUBHOTO
yOpaBIiHHSA JIOTICTUKOI. BoHO mepenabadae 3abe3medeHHsT HEOOXIMHOK Ta
aKTyaJbHOI 1H(QOpMAIlI€I0 TSI ONTHUMI3allli JOTICTUYHUX MPOIIECIB Ta IMiABUIICHHS
AKOCTI Tociyr. BoHO Tpae BaxiIuMBY poyib y 3a0e3neueHHl ePEeKTUBHOCTI Ta

ONTUMI3aIlli JOTICTUYHUX MPOIIECIB.
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PO3A1JI 2
AHAJIITUYHA OLIHKA CUCTEMU TA HAIIPSAMU YTOCKOHAJIEHHSA
YIIPABJIHHS AKICTIO JIOTICTUYHUX ONEPAIIN TOB «<HOBA
MMOUITA»

2.1. OpranizaniifHO-ynpaB/JIiHCbKUH aHAJI3 MiANPUEMCTBA

3acuoBana y 2001 pomi, kommanis TOB «Hosa Ilomra» € ykpaiHChKUM
MIPOBANIEPOM E€KCIIPEC-TOCTaBKH JOKYMEHTIB, BAHTAXIB Ta MOCWIOK IS (PI3UUHUX
Ta opuandHux ocid. I'pyna «Hosa Ilomray Hamae mMpoKUil CEKTpP JIOTICTUYHUX 1
MOIITOBUX TMOCIYr AK HOPUIAUYHUM, TaK 1 NpuBaTHUM KiieHTam. Ckiamaerbcs 3
YKpPaiHCBKHUX Ta 3apyODKHUX HIAIPUEMCTB, 10 sSkuX BxoasaTh «Hosa Ilomray, «HII
Jlorictuky», «[IOCT ®IHAHC» 1 «Hoga Ilomra Iateprentany. TOB «Hosa Ilomray
€ JIJEPOM Ha PHUHKY EKCIIpec-TiepeBe3eHb, 3a0e3Meuyroun 3py4dHy JTOCTaBKY 0
BIJIIIJIEHB, TIOLLITOMATIB, HA aJpecy Ta JO3BOJISIIOYM THUCSYaM MiANPUEMIIIB PO3BUBATU
CBOI Oi3HecH 5K B YKpaiHi, TaK i 32 kopoHoM [35].

3a cBoto 23-piuny ictopito kommanii TOB «Hosa Ilomra» crama
HaWBIIOMIIIUM JIiIEpOM Yy cdepl eKCIIpec-I0CTaBKU BaHTaXIB B YKpaiHi. 3aCHOBaHa
y micTi [lonTaBa, BoHa po3mmpuia cBoro Mepexy Ha nmoHasa 9300 sigauiens ta 14000
nommrTomartiB. Kpim Toro, koMmmasisi mponoHye MOCIYTH Kyp'€pChbKOi1 JOCTaBKH, sIKa €
OJIHI€IO0 3 OCHOBHMX CKJIQJIOBUX ii JIISITBHOCTI.

Opranizaiiiiino-mpaBoBa xapaktepuctuka mianpuemctsa TOB «Hoga Ilomray

npejacrasieHa y Taoa. 2.1.

Tabmuusg 2.1
OpranizaniiiHo-npaBoBa xapakrepuctuka mianpuemctsa TOB «Hosa Ilomrray
O3Haka XapakTepucTHKa
1 2
[loBue HaintmenyBanHa topuauuHoi | TOBAPUCTBO 3 OBMEXEHOIO
ocobu BIJITOBIAAJIBHICTIO HOBA TTOHITA
CkopodeHa Ha3Ba TOB «Hoga Ilomra»
Cratyc 1opuaAn4HOi 0c00n He nepeOyBae B nporieci NpUNUHEHHS
JlaTta peectpartii 19.01.2001 p.
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[Tponossxenns Tabmuii 2.1

1 2

Po3mip craryTHOrO Kamitamy 4 654,00 Tuc.rpH.

OpranizainiifHo-ipaBoBa Gopma ToBapucTBO 3 0OMEKEHOIO BiIIOBITATBHICTIO

dopma BiIacHOCTI HeneprxaBHa BJIacHICTB

Kox €/IPIIOY 31316718

Bunu nistiipHOCTI OCHOBHUI:
52.29 Inma nonomi>kHa TisUIBHICTE Y cepi TpaHCTIOPTY
[Hmmi:

46.18 JlisnbHICTh OCEPEAHUKIB, IO CIIELIANI3yIOThCS B
TOPTIBJII IHIIKUMH TOBapaMu

46.19 JlianpHICTD MOCEPEIHUKIB Y TOPTIBII TOBapaMu
HIIMPOKOTO AaCOPTUMEHTY

78.30 Inma ngisutbHICTH 13 3a0e3MEUeHHS TPYIOBUMH
pecypcamu

Micue3HaxomKeHH topunnynoi | 03026, m. Kuis, moce Cronuune, 103, kopmoyc 1

ocobu

Orxe, manpuemctBo TOB «Homa Ilomra» 3apeectpoBane 19.01.2001 p. 3a
IOpUIMYHOIO afipecoro: Ykpaina, 03026, m. Kuis, moce Cronuune, 103, kopoyc 1.
KepiBaukom opranizamii € byns0a Onekcanap MukonaiioBud. Po3mip cratyTHOro
kamitany ckiagae 4 654 075,00 rpa. Ha MOMEHT OCTaHHBOTO OHOBJICHHSI JaHUX
11.09.2023 p. cran opranizaiiii - He epedyBae B npotieci npunuaeHHs [35].

Crpareriuna Meta aisibHOcTi TOB «HoBa Ilomtay mnosisirae B 3a0e3rneueHH1
JIETKOI JIOCTaBKM JIJIS KOXKHOTO KJII€HTa, HE3aJIe)KHO BiJ TOTO, UM II€ BIIIJICHHS,
MOIITOMAT UM ajipecHa JoctaBka. KommnaHis Hajlae MUPOKUHN CIIEKTP JIOTICTUYHHUX Ta
JTUCTPUOYIIIMHUX TOCIYT, OXOIUTIOYM SK JOCTAaBKY JOKYMEHTIB Ta HEBEJIUKUX
MOCWJIOK, TaK 1 mepeBe3eHHs Benukux BaHTaxiB. 3aBasku TOB «Hosa Ilomra»
TUCAYl TIANPUEMIIIB MOXKYTh PO3BUBATH CBIM Oi13HEC HE TUIbKM B MEXax YKpaiHH,
aje ¥ 3a 1i MeXXaMH.

Micis mignpuemctBa TOB «Hosa Ilomra» monsirae B Tomy, o6 CIpoIiyBaTH
JKUTTSI CBOIM KJII€EHTaM, pOOJISIYM JTOCTABKY JIETKOIO SIK JJISI IXHBOTO MOBCSKJICHHOTO
KuTTsA, Tak 1 ana Oiznecy. Komanmma TOB «Hosa Ilomra» BopoBamkye Ta
BJIOCKOHAJIIOE HOBI MPOAYKTH 1 MOCIYTH, OPIEHTYIOUMCh Ha CBITOBI CTaHAApPTH Ta
Kpamuii MDKHapoaHuM nocBia. OKpiM BiANpPaBKM Ta OTPUMAHHS TIOCHUJIOK Ta
BaHTaxiB, y BigauieHHsx TOB «Hoga [1omTa» MokHa 3aMOBUTH TOAATKOBI MTOCIYTH,

pO3po0IIeHi 3 ypaxyBaHHSAM MmoOaXkaHb Kii€HTiB [35].
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Crpateriyti IIHHOCTI, SIKI € OCHOBOIO JOBTOCTPOKOBOTO PO3BUTKY KOMMaHIil

TOB «Hoga Ilomra» Ha pUHKY NpeacTaBiIeHoO Ha puc. 2.1.

Crpareriuni uinHocti TOB «Hosa Iomrra»

- |paficTh, MiKIyBaHHS, JI000B, Mpii... MU 3aBXIU PeTENbHO 1 MyHKTYalbHO BUKOHYEMO JIaHi

Kuient. Mu mpairoemo, mo0 3poOWTH KHUTTS MITBHOHIB JIIOACH KpamiuM, IOCTABISIOYH

“|krientam o6ingHku. Mu pearyemo Ha Oyab-fKy iXHIO MOTpeOy — Ui HAC HPUPOIAHBO

JoroMarati. Y CMillIKa — 03HaKa HaIIoro CTaBISHHS 10 KIIEHTA.

Texnosorii. Hari Texuosnorii 703BoNsA0OTh HaM MaTH e(deKkTHBHI 1 Oe3medyHi BUPOOHMYI
NpoLecH, SIKi MM IpParHeMO MAakCHMaIbHO aBTOMAaTH3yBaTH Ta pobotusyBatu. Came

A 4

TEXHOJIOTI1 JI03BOJIAIOTh HANIMM KJTI€HTAaM OTPUMYBAaTH HaWKpamry SKiCTh, CEpBIC Ta
ONTUMAJIBHI IIIHK. MU BUBYaEMO Ta BIIPOBAKYEMO HalCydacHIIIl CBITOBI TEXHOJIOTII. Mu —
YJaCTHHA HOBOTO IT(POBOTO CBITY.

[lepconan. Jlioou B «HOBA TIIOIITA» HaniiiHi, BucokompodeciiiHi, HeOalIyxKi,
cipsiMoBani Briepen. [loBara, 4ecHICTh Ta BIIKPHUTICTh — OCHOBA CHUIKYBaHHS B KOMIaHii, a
MOMMWJIKA — L€ MOWYK HUIIXY A0 ycmixy. KepiBHuUK Oynab-sKOro piBHA BIIKPUTHH 10

\ 4

\ 4

pamoBoro cCmiBpoOiTHUKA. JlucuummiHa 1 BUKOHAHHS 3000B’s3aHb — YacTHHA HAmIoOl
KyJIbTypHU: TOYHO B CTPOK, O0e3 BukimoueHb. «HOBA TTOILTA» — ue i miciie camopeanizarrii
npodecioHaiB, 1 KOMIAHIS IS CTapTy Kap’ €pu.

EcdexruBHicTs. Jlnme cunepris Tppox uiHHoctel Knient-Ilepconan-Texuororii 3abe3neuye
npubytok. Came BOHAa CTUMYJIIOE HAc O 1HBECTHLIH Ta MOJANbIIOro pocty. Mu 3aBxau

IIYKaeMO HaMe(eKTUBHIMN NUIAX [0 MaKCHMAJIbHOTO pe3ynbTary. MM mparHemo
CIIPOIIYBATH TPOLECH 1 MiHIMI3yBaTH BUTPATH, 30€piratoun BUCOKY SKICTh HOCIYT.

Peanizamis Micii Ta Brinenns [{innocteit Kommanii — 11e cribHa TOBCAKACHHA poOOTa BCIX

\ 4

npariBHUKIB: BiJ wieHiB Harnsanooi Panu o ¢axiBui. Penmyranis Ta npectix Komnanii —
HAalllE CILIbHE HaTOAHHS.

Puc. 2.1. CtpaTeriuHi iHHOCTI, SIKi € OCHOBOIO JIOBTOCTPOKOBOTO

possutky kommanii TOB «Hoga [TomTa» Ha pusKy [35]

B Vkpaini komnanis TOB «Hoa Ilomra» po3ropHyna HalOLIbII JTOCTYIHY

MepexXy g KiieHTiB, Hamiuyroun 9300 BimmiieHs mo Bci kpaini ta 14000

nomroMatiB. HaBiTh mnpu moBHOMacmTabHiM BiiHI y 2022 pomi KUTBKICTH

BiMpaBieHb gocsria 315 MiH. nmocusiok Ta BaHTaxiB. 30 rpyans 2022 poky craio

1ICTOPUYHUM JJI1 KOMITaHii, Koiau OyJio BiAMpaBiIeHO pekopaHi 1,9 MiH. BiAmpaBiieHb

poTsIroM oaHoro JHs [35].

NovaPay, sik HeOaHKiBCbKa (DIHAHCOBA YCTAaHOBA, aKTHUBHO PO3BHMBAE BJIACHY
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MDKHApOJHY IUIATDKHY CHCTEMY Ta HaJga€ pPI3HOMAaHITHI (PIHAHCOBI TOCIHYTH SIK
kiientaM TOB «Hosa Ilomray, Tak i1 6i3Hec-cextopy. Y 2021 pomi NovaPay crama
NEepIIoI0 Ccepell NpUBATHUX HEOAHKIBCHKUX (PIHAHCOBUX YCTAHOB, sKa CTaja
MOBHOIIPAaBHUM YYaCHUKOM MDKHapoAaHux IuiatbkHux cuctem (MIIC) Visa Ta
MasterCard. Kpim Toro, kommaHis oTpuMana cepTudikaT BIATOBIIHOCTI
MDKHApOJIHOMY CTaHJapTy Oe3neku JaHuX B 1HAYCTpii miaThbkaux kapTtok PCI DSS,
TapaHTyIOUW HATIWHAN 3aXUCT 0AaHKIBCHKUX JaHWX KOPHUCTYBAUiB ITiJ1 Yac 3/1HCHCHHS
iatexiB yepe3 cucremy NovaPay. 3a nmanumu HBY, NovaPay e nminepom cepen
CHCTEM IepeKasy KOIITIB B YKpaiHi, 1[0 CTBOPEHI HEOAHKIBCbKUMH YCTaHOBAMHU.

Nova Global nporonye komIuiekcHi JIOTiCTHYHI pillIeHHs y Tary3i r1o0aibHOT
JIOCTAaBKH, CIPUSIIOYM YKPATHISIM Ta MIANPUEMCTBAM y 3pYYHOMY Ta €(EKTUBHOMY
JOCTABJISIHHI TOBAPIB 110 BCbOMY CBITY.

Onuum 13 HaiBaxuBimux npoayktie Nova Global e cepsic NP Shopping.
[le#i cepBic Hagae MOXJIMBICTH YKpaiHISIM MNpUI0ATH TOBapH, TakKi SK peul,
KOCMETHKa, 3aCO0M IOy Ta 1HII NPOAYKTH, y IHTEpHET-Mara3uHax €Bpomnu Ta
CILIA, ne BincyTHs npsMa J0CTaBKa 10 YKpaiHU. 3aMOBJIEHI TOBApH JAOCTaBISIOTHCS
1o BigaiineHs, nomroMarieB TOB «Hosa Ilomra» abo 6e3nocepeqHbo 3a BKa3aHOIO
a/Ipecoro.

VY 2021 pomi kommadisi 3acHyBaja aBiakommaHito Supernova Airlines s
3a0€3MeUeHHs] CBOIM KJIIEHTaM IIBUJIKHX TEPMIHIB JOCTaBKH 3 OyJb-SKOrO0 KyTOUYKa
cBiTy. Supernova Airlines craja mepiioro Ta, Ha JaHUH MOMEHT, €IMHOIO B YKpaiHi,
dKa oTpuMaina cepTudikar ekcrulyaTaHTa mij 4dac nepioay BiHu. Ilepmmii peiic
mapuipytoMm Pura-XKemys BigOyBcst y TpaBHi 2023 poKy, 1 3apa3 KOMIIaHisl BUKOHYE
el MapIpyT ABIUl Ha THOKJACHB 3a jJornoMororo yntaka ATR-72 y cmiBoparii 3 RAF-
Avia. Supernova Airlines mapaneiabHO PO3MISIAAE MOXKJIMBOCTI PO3IIUPEHHS CBOTO
(br0Ty MiTaKiB OLIBIIMX PO3MIPIB IS 3A1MCHEHHS TPAHCKOHTUHEHTAIBHUX PEHCIB.

Nova Post B MongoBi € NpOBITHUM TOCTaYaJbHUKOM TMOCIYT EKCIpec-
JIOCTABKU Cepe]l MPUBATHUX KOMITaHiH, 3a0€3Meuyoun JOCTaBKY 10 OYyb-IKO1 TOUKH
KpaiHU Ha HACTYNHHUHM JEHb. 3 METOI0 IMOKPAIIEHHS JOCTYIHOCTI Ta 3pY4YHOCTI,

KOMMaHisg po3nopspkaeThess 19 BlacHUMU BUIIUICHHSMH Ta BcTaHoBuia 214
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nomromariB. [Ipotsrom 2022 poxy Nova Post B MonmoBi mocraBuina 600 THC.
MOCUJIOK 1 BaHTaXIB, IO CBIAYUTH MPO 3pocTaHHsA Ha 40% MOPIBHIHO 3 MOMEPETHIM
poxowm [35].

Y xoBTHI 2022 poKy KOMIIaHis PpO3LIMpHUIA CBOIO ISJIBHICTh HA PUHOK
[Tonwmi, 3amyctuBinm cepBic Nova Post y Tlonbmii. Kpizp uepBens 2023 poky Nova
Post ycmimHo po3ropHyia Mepexy, BIAKpuBIIM 32 BiaauieHHs y 18 mictax Ilonbimi
Ta JBa COpTyBaJbHI TepMiHanu y Bapmapi ta Oins XKemyBa (M. I[orys
MasnonoybChbKHit).

Y ©Oepesni 2023 poky KOMMaHIsS pO3LIMPUITIA CBOIO NMPHUCYTHICTH HA PUHOK
JIutBu, crBopuBmM Nova Post B JIMTBI Ta BIAKPUBIUM CBO€ MEpII€ BIIAUICHHS Y
Binbaroci. JlogaTkoBe BiaiiaeHHs 0yi0 BiakpuTo y KayHaci y TpaBHI IbOTO X POKY.

Nova Post mnpoaoBxkye po3IMIMPIOBATH CBOK TMPHUCYTHICTH B KpaiHax
€BpOIENCHKOr0 COI03Y, CTalOYM 4YETBEPTOI0 KpaiHOK, /1€ BOHA BCTAHOBHWJIA CBOI
BiIIIeHHS - Yexiero. [IpoTarom mepioi mojgoBUHHU YEpBHS 2 HOBI BIIUICHHS Oylu
BiIKpUuTi y crommmi Yexii - Ilpasi. Iloganbpmmii po3BUTOK Mepexi BIIOYBCS 3
BIJIKpUTTSM I10 OJTHOMY BijjiieHHto B byxapecti (Pymynis) ta bepnini (Himeuunna).

OcHoBHI noka3Huku cepBicHOi AistibHOCTI TOB «Hosa IlomTa» y 2022 p.

MPEICTaBIICHO y Ta0u. 2.2.

Ta6mmrs 2.2
OcHoBHI oka3Huku cepBicHO1 AisibHOCTI TOB «Hosa [omra» y 2022 p.
[Toka3HuK 3HauYCHHSI
CBO€YACHO BIAMPABJICHUI TOBAp 10 BIIUICHHS, %0 99,41
CBo€uyacHO BIIIPaBJICHHI TOBap 70 aBepeH, %o 94,29
CBoeuacHo 3a0paHuii BaHTaX, % 97,74
NPS TI'oToBHICTE peKOMEHTyBaTH, % 76,16

Komnaniss «HoBa I[lomTa» mnpomnoHye psii TEXHOJOTINH AOCTaBKH JISI CBOIX
kiienTiB [35]:

IBepi — [IBepi: oTpuMaHHs BaHTaxy ab0 IMOIITH Bia BIAIPaBHUKA Ta HOTO
JI0CTaBKa OTpUMYBady.

Cxian — JlBepi: mocTaBka BaHTaxy 3 BianaineHHs komnanii «Hosa Ilomra»

343HAYCHOIO aZIpCCOI0 OTpUMYyBayia.
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JBepi — Cxitag: OoTpUMaHHS BaHTaXXy BiJ BiAMpPaBHUKA Ta WOTO JOCTaBKa 0
BimmineHHs kommnanii «Hosa [Tomray y micTi oTpumyBaya.

Komnanis Hagae cBOIM KJIi€HTaM 3py4YHi, JOCTYMHI Ta SKICHI TOCIYTH -
JI0OCTAaBKY BaHTaXI1B 1 KOPECMIOH/ICHIIIT B OYy/b-sIKYy TOUKY Y KpaiHu.

BBengena mnporpama JOSUIBHOCTI PO3IIMPIOE MOMKIMBOCTI ISl aKTUBHUX
kiieHTiB TOB «Hosa Ilomra». Mera ii monsirae B HapaxyBaHHI OalliB 32 KOXKHY
MOCJIYTY 3 BUKOPHUCTAHHSM KapTH yYaCHHKA, a MOJAJIBIIUNA OOMIH Ha HaKOIMHMYEHI
Oayi Ha TOCIIYTM KOMITaHii Ta crieliajibHi OapyHKH.

Opranizauiitna crpykrypa TOB «Hosa Ilomra» mgyx€ pasromykeHa, sK L€
BUAHO 3 [lonatky b.

BpaxoByroun opranizamiitny ctpykrypy mnianpuemctBa TOB «Hosa Ilomray,
MOXHa B1I3HAYUTH, 10 KONKHUU MIIPO3/LT € CAMOCTIMHUM, ajie TICHO TMOB'I3aHUM 3
IHITUMHU CKJIAJIOBUMU OPTaHi3alliifHOi CUCTeMH MiANpUeEMCTBA. PesynbTaTé poOoTH
OyIb-IKOrO TMIAPO3JLTy amapaTy YIpaBIiHHA OIIHIOIOTHCS MMOKa3HUKAMH, 1110
B1I0OpakaloTh pealii3allil0 HUMHU CBOiX IIJIeH 1 3aBaaHb. J[JIs KOXKHOI MiJICUCTEMU
bopMyIOTBCS 1€papXisi TOCIHIJIOBHOCTEM Ta MpaBuiaa poOOTH, OXOIUIIOIYH BCHO
OpraHi3aIliio BiJl BEpXY JIOHU3Y.

Jlam momamMo XapaKTepUCTUKY KOXHOTO 3 BiAUIB Kommadii. DiHaHCOBO-
oyxrantepcekuii Bigain y kommnanii TOB «Hosa Ilomra» B3aeMopie 3 pi3HUMHU
KAaTEeropisiMu 1 rpyraMu KJI€HTIB, pO3pOOJISIOUM Ta BTUIIOIOYM (DIHAHCOBI CUCTEMH Ta
iHCTpYMeHTH, sKi 3a0€3MeuyIoTh MPUOYTKOBICTh KOMIAHIi. IXHi BIIIMBOBI PilIEHHS €
BU3HAYAJLHUMHU TPU BUOOPI CTPATETIYHOTO HAMpPSIMKY, po3poOku moptdens ado
IUIaHIB PO3IIUPEHHS.

Byxrantepchkuii BT TapaHTye JOCATHEHHS Ol3HEC-pe3yJbTaTiB KOMIIaHII,
BEJIy4d TOYHI Ta CBO€YACHI OOJIKOBI 3alMCH BIJIMOBIHO J0 BUMOI 3aKOHOJAaBCTRBA.
Ha ocHOBI maHmx OyXraaTepchbKOTO, IOJAATKOBOTO Ta YIPABIIHCHKOTO OOJIKY
KOMITaHisl MIOJHS TpPUHAMAE PIIMIEHHS W00 HAWBUTIMHIMIUX 1HBECTHUIIH, IXHBOI
OKYMHOCTI Ta MOJAJIbIINX IJIAHIB.

JlemapTaMeHT JIOTICTUKH, KW BXOJWUTHh B CKJIaJ OyXTaJITEPCHKOTO BIIILTY,

3abesneuye edexktuBHny podbory TOB «Hosa [Ilomrtay, oOcCKkuUlbkH —HOMY



42
HANOPSAKOBaHI HAHOUIBII 3aBaHTaXKEHI (YHKI[T 3 KOHTPOJIIO MIKMICHKOI, MICBKOI
Ta TEPMIHAIBHOI JIOTICTHUKH.

IT-Bigmin Bigirpae KIOYOBY pOJib y 3a0e3nedeHHl e(PEeKTUBHOTO yIpaBJIiHHS
CyJacHHUMH 1H(POpMAIITHUMH CHCTeMaMd. 3a MOro JOMOMOTOI0 3a0e3MedyeThCs
oesnepepBHa poboTa IT-iHhpacTpyKTypHu 1 TAKUM YMHOM aKTHBHE (DYHKIIIOHYBaHHSI
Bcboro 0i3Hecy. OcHoBHI pyHKIiT [T-Biaa1Ty BKIIOYAIOTS:

- TOCTIPKEHHS 1 BIICTEKEHHS HOBITHIX 1H(OpMaIlIHHUX TEXHOJIOT1H;

- 3a0e3nedeHHs Oe3nepediitHol poOoTH 00JIa HAHHS Ta KOPUCTYBaYiB;

- POCKTYBaHHSA, pPO3POOKa, BIPOBAHKCHHS Ta CYNPOBIA MPOTrPaMHHUX
MPOJYKTIB;

- peryJsipHe  BIACTeXKEHHS  cuTyamii B  Oi3Heci I 3aJI0BOJICHHS
1H(popMaIIiHUX MOTPed KOMIaHii;

- popmyBanHs ~ moTpe® B KAMITAIOBKIAJEHHSIX B  TEXHOJOTIYHY
iHppacTpyKTypY;

- MIITPUMAHHS BHCOKOIO PpIBHS OCBIYEHOCTI CIIBpOOITHHKIB B cdepi
1H(}OpMAaIIHHUX TEXHOJIOTIH.

Bignin mepexi Bigaiiens B TOB «Hoga Ilomra» € caMoCTIiiHUM CTPYKTYpPHUM
MIIPO3IIJIOM OpTraHizamii, 10 SKOTO 3BEPTAIOTHCS IIOJ0 MUTAaHb OTPUMAHHS Ta
BI/IMpaBJIeHHS BaHTaX1B. OCHOBHUMH 3aBJIaHHIMH B1JIJIJICHD €:

- MPUOM, OTJISII Ta BUa4a BAHTAXy KJII€EHTOBI;

- HaTaHHS IITICHOT Ta ePEKTUBHO1 YIIAKOBKH JIJISl BIANPABICHHS BaHTAXY;

- IpUHAOM 3asiB Ha TMepeajpecalilo, MOBEPHEHHS BaHTaXxy, 3MIHM JaTH
JIOCTaBKH Ta 3MIHU JIaHHUX IIOJI0 OJICP’KyBaya BaHTaXY,

- HaTaHHS KJIIEHTOBI1 1H(OpMaIIii 111010 poOOTH opraHizariii;

Bignin mo poGoTi 3 Kii€EHTaMH BUKOHYE MOCTaBJIEHI MJIaHU MPOJAXKIB, HIyKae
HOBUX Ta 00CITyTOBYE BKE ICHYIOUUX KIIEHTIB, JOTPUMYIOUYHNCH BUCOKUX CTAH/IAPTIB
KIIIEHTCHKOTO CepBiCy. MeHeKepu BIAILITY OCOOMCTO 3yCTPIYAIOTHCS 3 KIIIEHTOM,
pO3pOOJISIIOTh  KOMEpIIIMHY  MPOMO3UIIII0, Y3rO/KYyHOTh Horo morpebu, 3a
HEOOXITHOCTI YKJIaJal0oTh JIOTOBIP Ta CYIMPOBO/DKYIOTh KIIIEHTa Ha BCIX eTamax

CHIBOpaIll 3 HaMu. BaXXJIMBICTh IILOTO BULAUTY ISl KOMITaHIi Ba)XXKKO TMEPEOIIHUTH,
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aJKe MOTO YacTKa MEPEBE3CHb Y CTPYKTYP1 CKiIaaae monamenre 37%.
Takum umHOM, MOXHa 3ayBaxxuTH, 1o kommanis TOB «Homa IlomTa» €
HaJIHHUM MmapTHepoM it Ouibie Hik 80 000 xoMmaHil, cepeq SKMX HalllOHAJbHI
BUPOOHUKMA Ta pO3APIOHI Mepexi, Mepexi aBTO3alpaBOK, IHTEPHET-Mara3uHu,

MpEeJCTaBHUIITBA IHO3EMHUX KOMIMAaHIM Ta 6araTo 1HIINX.

2.2. liarHocTuKA (PiHAHCOBO-€KOHOMIYHOI0 CTAHY MiANPHEMCTBA

Yenmimuicts  gisieHocTi  TOB  «HoBa Ilomra» B cyyacHHMX —yMoOBax
BHU3HAYAETHCS SIKICTIO YIIPABIIHCHKUX PIIEHb, OCOOJIMBO TUX, SIKI MaIOTh (D1IHAHCOBUI
acniexT. [IpuiiHATTSA Takux pilieHb nependavae aHammi3 (piHAHCOBUX JIaHUX, SKUH €
KJIFOYOBUM €TaroM y mpoiieci ynpaiiHas. [loctiiine ciocTtepexxeHHs 3a (piHaHCOBO-
€KOHOMIYHUM CTaHOM MIANPUEMCTBA € OCHOBOIO Ul IPOBEIEHHS HAyKOBHX
JOCTIKEHb Ta (OPMYBAaHHS BHUCHOBKIB, fIKI CTalOTh OCHOBOIO JJIsi HPUUHSTTA
YIPABIIHCHKUX PIIIEHb.

@diHaHCOBUN aHaNI3 JI03BOJISIE BUSBIATA TEHACHLII PO3BUTKY, BHU3HAYaTH
(dakTopu, SKl BIUIMBAIOTh HAa 3MIHY pe3yJbTaTiB JISJIBHOCTI MIAINPUEMCTBA, 1
OTEPAaTUBHO KOPHUTYBAaTH BHUSABJICHI HEMONIKH B Horo (QyHkiionyBanHi. OliHKa
(G1HaHCOBO-€KOHOMIYHOTO  CTaHy BHUCTYNAa€ BAXIWBUM  IHCTPYMEHTOM s
3a0€3MeUYEeHHs] EKOHOMIYHO1 CTa01IBHOCTI MIIPUEMCTBA.

AHamiz  (QiHAHCOBO-€KOHOMIYHOTO  CTaHy MIANPUEMCTBA  Tepeadaydae
B3a€EMOJIII0 BCiX KOMIIOHEHTIB oprasizauii. Lleil ckiagHuii eKOHOMIYHMI mpolec
NpU3HAYeHUM [ 37400yTTS MOBHOro o0cAry iHdopmanii, HEOOXiAHOI s
OOTPYHTOBAHOTO MPUIHSATTS YIPABIIHCHKUX PIIICHb.

[locTifinuii 1 mnpuOYTKOBUM  piBEHb  (PIHAHCOBO-EKOHOMIYHOIO  CTaHy
TOB «Hoga [lomTay MOBUHEH pO3TIsSAATHCS SK MepeyMoBa e()eKTUBHOT AisSUTHHOCTI
MIIIPUEMCTBA 1 HOTO MOXJIMBOCTI po3mmpeHHs. Lls kKoHIeniis 103BoJIs€ aeTaabHO
pPO3IMJISIIATA CYTHICTh MOHSATTS. 3JaTHICTh €EKTUBHO MPALIOBATH 3 MPUOYTKOBICTIO
CBITYUTH TPO CTIHKICTh MIANPUEMCTBA Ta BHUCOKY PEHTAOENBHICTh MOKA3HHKIB.

Posmmpennst cdepu AisUIBHOCTI BKazy€e Ha YCIIIIHE BUKOPUCTaHHSA (DiHAHCOBHX
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pecypciB Ta MOCTIMHHI MOHITOPUHT €()EeKTHMBHOCTI BHUKOPUCTAHHS KamiTamy. Take
KOHKPETHU30BaHE TIIyMAa4eHHS OXOIUTIOE IMUPOKUNA KOHTEKCT.

3aBIaHHSIM JlarHOCTHKUA  (piHaHCOBO-ekoHOMIYHOTO cTany TOB «Hoga
[Tomray € 3abe3nedyeHHs TMIACUCTEMH (PIHAHCOBOTO  YMPaBIIHHSA SIKICHOIO,
CBOE€YACHOIO Ta BIJIMOBIIHOKW 1HOpPMAaIli€l 1MoA0 (HIHAHCOBOTO CTaHy KOMIIaHII Ta
MOXJIMBUX HAIPSMKIB JJI1 HOro cTadimizalrii.

JluHaMika OCHOBHHMX €KOHOMIYHUX TIOKa3HUKIB isUTBHOCTI TiAMPHUEMCTBA

TOB «Hoga Ilomra» npencrasiena y Tadi. 2.3.

Tabmms 2.3
OcHoBHI ekOHOMI4YHI ToKa3HUKH O1su1bHOCTI TOB «Hosa ITomTay
3 C— Poku 2022 p. no 2020 p.
2020 p. 2021 p. 2022 p. +, — %

UwucTuii J0X11, TUC. TPH. 16902857 | 20843502 | 23687034 | 6784177 | 40,14
Banosuii npubyToK, THC. TPH. 4025771 | 4402498 | 4410502 | 384731 9,56
Yucruii npuOyTOK, THUC. TPH. 991292 | 2600320 | 2135960 | 1144668 | 115,47
CepennbopivuHa BapTiCTh aKTHBIB, THC.
TPH. 6234231,010404589,014631857,58397626,5| 134,70
CepennbopivyHa BapTiCTh
HEO0OOPOTHUX aKTUBIB, TUC. TPH. 3731905,0(6449212,5[10310407,0 6578502,0| 176,28
CepennbopivyHa BapTiCTh 00OPOTHUX
aKTHUBIB, TUC. TPH. 2502326,0(3955376,5|4321450,5(1819124,5| 72,70
Cepennb000J1iKOBa YUCETBHICTD
MIpaIliBHUKIB, OC10 21340 21674 22021 681 3,19
@DoHaoBIA1aYa, TPH. 4,53 3,23 2,30 -2,23 -49,28
@DOHOMICTKICTb, TPH. 0,06 0,06 0,08 0,02 35,04
®0oH10030pOEHICTD, TUC. TPH /OC. 174,88 297,56 468,21 293,33 167,73
[TpoyKTHBHICTH Tpalli, THC. TPH. /OC. 792,07 961,68 1075,66 283,58 35,80
KoeinieHT 000poTHOCTI 000POTHUX
aKTUBIB 6,75 5,27 5,48 -1,27 -18,85

[Ticnst mpoBeneHOro aHadizy MOKHA BHU3HAYUTH, IO YWUCTUM JOXIJ BIJ
peamizanii npoaykiii TOB «Hosa I[Tomra» y 2022 pori 3poc Ha 6784177 Tuc. rpH,
o ctaHoBuTh 40,14% OGibiie mopiBHsHO 3 2020 pokoM 1 ckiaB 23687034 Tuc. rpH.
Tako Big3HAYa€ThCs 30UIbIIEHHS BaJoBOTO MpuOyTKYy Ha 384731 THC. rpH, a00 Ha
9,56%, 1o 4410502 Tuc. rpu y 2022 porti nopiBusiHo 3 4025771 tuc. rpa y 2020 pori.
Kowmmaniss TOB «Hosa Ilomra» Bif3Ha4aeTbcss 3HAYYNMIUM MIABUIICHHSIM YHUCTOL

npuOyTKOBOCTI AisibHOCTI. Takum unHoM, unctuil npudyrok TOB «Hosa [lomray y
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2020 pomui ckmaB 991292 tuc. rpH, a B 2022 pori croctepiragocs 3pOCTaHHS Ha
1144668 Tuc. rpH, 1o Bianosigae 115,47% 30151bIIeHHIO.

OnuH 13 BaXJIMBUX €TaIliB B OIHII KIOYOBUX EKOHOMIYHMX IOKa3HHKIB
po3Butky TOB «Hosa Ilomra» - 11e aHami3 #oro akTUBIB. 3a pe3yJbTaTaMU IOTO
aHaJli3y BCTAaHOBJICHO, [0 CEPEAHbOPIUHA BAPTICTh AaKTUBIB MIAMPUEMCTBA 3pOCiia Ha
8397626,5 Tuc. TpH., 10 CTaHOBUTH 30uIbmIeHHS Ha 134,70% 1 mocsrio piBHS
14631857,5 tuc. rp. y 2022 porui. Y CTpyKTypi aKTUBIB BIJ3HAYAETHCS IM1IBUILICHHS
CEepeIHbOPIYHOI BapTOCTI HEoOOpOoTHHMX akTuBiB Ha 6578502,0 Thc. TpH. Ta
obopoTHuX akTuBIB Ha 1819124,5 Tuc. rpH., mo B cymi ckiagae 10310407,0 twuc.
rpH. A1 HeobopoTHux Ta 4321450,0 TuC. rpH. Uit 0OOPOTHUX aKTHUBIB. BaxinBo
BIJI3HAYUTH, 1110 HABITH 32 YMOB PYHHIBHOI MaKpOEKOHOMIYHOI CHUTYaIlil BHACIIIOK
MOBHOMACIITa0HO1 BifiHU pocii npotu Ykpainu, nignpuemctso TOB «Hoga Ilomtay
3yMLJI0 30UIBIIUTH CBIM BIIACHUIA MaHOBHIA MOTEHI1AJI.

Cnin Bi3HAUUTH, 10 (QOHIOBIAAa4Ya BU3HAYA€ €(EKTUBHICTh BHUKOPUCTAHHS
ocHoBHMX akTHBIB TOB «HoBa Ilomra», nokasyrouu, CKUIBKM TPOAYKIIi Ta TOCIYT
TEHEPYETHCSl Ha KOKHY TPUBHIO, BKJIAJEHY Y (PIHAHCOBI PECypcH B OCHOBHI 3aCO0M.
PesynpTaTn mocmipkeHHs mokazanu, mo y 2022 pomi donpoigmaya TOB «Hosa
[Tormray 3MenmmIacs Ha 2,23 rpH. a6o Ha 49,28%, cknagaroun 2,30 rpH. 3HaYEHHS
(GhOHI0030pPOEHOCTI HA MIAMNPUEMCTBI  3aJMIIANOCS CTAaOUIBHUM 1 BHUCOKHUM,
nocsiraroun 468,21 THc. rpH., 0 CBIAYUTH NMPO €(EKTUBHE YNPABIIHHI OCHOBHUMH
aktuBamu TOB «Hogsa Ilomray.

[Toka3HUK MPOAYKTUBHOCTI TMparll BHU3HA4Ya€ €(PEKTUBHICTH TMpAaIliBHUKA Y
BUPOOHMIITBI KOHKPETHOT KIJIBKOCTI TOBApIB UM MOCIYT 33 MIEBHUU MPOMIKOK Yacy. B
anani3zi TOB «Hoga IlomTa» BusiBiieHo, mo y 2022 poii NpoAyKTHUBHICTh IMpali Ha
nianpueMcTBi gocsaraa 1075,66 rpH./monuny, mo € Ha 283,58 tuc. rpH. ado 35,80%
oubire, Hix y 2020 porri.

@DiHAHCOBUM 1HAMKATOP, SKUI BU3HAYAETHCA SK KOE(IIEHT OOOPOTHOCTI
OOOpPOTHUX aKTHUBIB, PO3TJIANAEThCS SK KIrO4oBUU. Llel moka3HHUK BioOpakae
e(eKTUBHICTh BUKOPUCTAHHS OOOPOTHUX 3ac00iB, BHUTPAYEHUX HA TOCIOJAPCHKY
JISUTBHICTh. 3a pe3yJibTaTaMu A1arHOCTUKU BUSIBIIEHO, 10 B 2022 poili KoedirieHT

000pOTHOCTI OOOPOTHHMX aAKTHBIB CTaHOBUB 5,48 000poTiB, 10 MeHie Ha 1,27
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onuHUIb a00 Ha 18,85%, Hixk y 2020 porri.

MaiiHoBuii KOMILJIEKC CYO'€KTIB TOCIOJApIOBAHHS MPEICTaBiIsie CcOOO0I0
pI3HOMaHITHI pedl Ta I[IHHOCTI, BKJIIOYAIOUM HeMaTepialbHI aKTUBH, IO MAalOTh
KOHKPETHY BapTiCTh Ta BUKOPUCTOBYIOTHCS B TOCMOAAPCHKIN AisuibHOCTI. Lli akTHBH
BiIoOpakaloThcsi B OaylaHCl CyO'€KTIB TOCIOJApIOBaHHS, a 3arajbHe MaiHO
HIJIPUEMCTBA OXOIUTIOE BCl HOT0 akTWBH. TakKMM YHMHOM, J1arHOCTUKA MaiHOBOIO
CTaHy - 1€ TIPOIIEC TOCIIKSHHSI Ta OLIIHKHU BC1X aKTHUBIB MiAPHUEMCTBA.

OCHOBHOI0O METOIO0 [IarHOCTUKM MaiHa € BU3HAYEHHS CTYINEHsS WOro
3abe3reueHocTi 11 eheKTUuBHOI rocrogapchkoi aisuibHOCTI TOB «Hosa IlormTay.

Xapakrepuctuka MaitHa mianpuemctsa TOB «Hosa [lomray» Ta mxepen ioro
dbopmyBaHHs 3a OajaHCOM IpeAcTaBiieHa y Taou. 2.4.

Tabnuns 2.4
Xapaktepuctuka maiiHa mianpuemctsa TOB «Hoga Ilomitay

Ta JpKepen iloro popMyBaHHA 3a 6aaHCOM

[Toka3uuku 2020 p. 2021 p. 2022 p. 2022 p. no 2020 p.
tuc. tpu.| % |twc.rpr.| % |THc.rpH.| % +- | % | nc
AKTHBU

1. Heo6opoTHi

aKTHBHU: 4583693| 62,79 | 8314732 | 61,55 |12306082| 78,11 |7722389| 168,48 | 15,32

B T.4. OCHOBHI

3aco0u 3351500 45,91 | 6180924 | 45,75 | 6840688 | 43,42 |3489188| 104,11 | -2,49

2. O6opoTHi

aKTUBHU 2716690| 37,21 | 5194063 | 38,45 | 3448838 | 21,89 | 732148 | 26,95 |-15,32

B T.4. 3a1acCU 188871 | 2,59 | 236988 | 1,75 | 422210 | 2,68 | 233339 |123,54 | 0,09

nebiTopchka

3abopropanicte |1596726| 21,87 (4113710 | 30,45 | 2267609 | 14,39 | 670883 | 42,02 | -7,48
TPOIIOBI KOIITH 917065 | 12,56 | 827839 | 6,13 | 673522 | 4,27 |-243543| -26,56 | -8,29
[lacusu

1. Bmacamit
KaImiTan 2186904| 29,96 | 4491224 | 33,25 | 6516072 | 41,36 |4329168| 197,96 | 11,40
B T.4. 3aPEECTPO-
BaHMH KamiTal 4654 | 0,06 4654 0,03 4654 0,03 0 0,00 | -0,03
Heposnoxginennit
puOyTOK 2154949| 29,52 | 4459269 | 33,01 | 6484117 | 41,16 |4329168| 200,89 | 11,64
2. JloBroctpo-
KOBI
3000B’A3aHHA 1
3a0e3MeYeHHS 1638422| 22,44 | 3900212 | 28,87 | 3780268 | 23,99 (2141846| 130,73 | 1,55
3. IoTouni
3000B’sI3aHHA 1
3a0e3MmeueHHs 3475057| 47,60 | 5117359 | 37,88 | 5458580 | 34,65 {1983523| 57,08 |-12,95
Bananc 7300383|100,00(13508795{100,00|15754920(100,00|8454537| 115,81 X
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BHacnigok mpoBeneHOro aHajiily BCTAHOBJIEHO, IO Y 3a3HAYEHUN Mepion
TOB «HoBa Ilomra» cmocTtepirano 3pocTaHHS CBOTO BJIACHOTO MaifHa. 3arajibHa
BapTiCTh MaitHa kommaHii y 2022 pori cranoBwia 15 754 920 tuc.rpH., 1o Ha 8 454
537 tuc.rpH., a6o nHa 115,81% Oinpme, HiX y 2020 pomi. 3a3HaueHa cyma
po3auIsiacs Ha HeOOOpOTHI akTUBH Ha cymy 12 306 082 Ttuc.rpH., abo 78,11% B
CTPYKTYpl akTuBIB, Ta Ha 000poTHI akTuBU — 3 448 838 Tuc.rpH., abo 21,89% B
CTpyKTypi akTuBiB. OCHOBHI 3acO0M KOMIIaHIi 3aliMajay TPOMDKHE ITOJIOKEHHS B
ctpykrypi aktuBiB TOB «HoBa IlomTay, a came 43,42% y 2022 poi, mo Ha 2,49
OPOLEHTHUX MyHKTa MeHme, HiK y 2020 pomi. Takoxx cnuij BiI3HAYUTH, IO
nediTopchbKka 3a00pProBaHICTh MIANPUEMCTBA Aocsriaa piBHS 2 267 609 Tuc.rpH. y
2022 pori, mo Ha 670 883 THC.rpH., a00 Ha 42,02% Oinbie, HiXK y 2020 porrl.

[Tin yac anam3y macuBiB TOB «Hosa IlomTa» O0yno BUsABIEHO, IO BIaCHUI
kamiTal ctaHoBuB 41,36% 3aranpbHuX 3000B'sS3aHb, a IOTOYHI 3000B'S3aHHS Ta
3a0e3nedeHHs ckiaaaanu 34,65% cTpyKTypu. 3HaUCHHS 3apEECTPOBAHOTO KamiTally 3a
nepio JOCHIIKEHHsT OyJ0 CTiMKUM 1 ctaHoBWIO 4654 Tucsadi rpuBeHb, ado 0,03%
Bil CTpykTypu 3000B's3aHb. Kowmmanis TOB «Hosa Ilomra» BigzHavamacs
3HAUYIIOK CYMOIO HEpO3MOAUIEHOro MNpuOyTKy, skuid y 2022 poul CTaHOBUB
6484117 tuc.rpu.. Ille 6yno nHa 4329168 Tuc.rpu., ado B 2,01 pasu Oinblie, HIXK Y
2020 porri. JloBrocTpokoBi 3000B's3aHHS Ta 3a0e3nedeHHs Kommadii B 2022 pori
ckaagamu 3780268 tuc.rpH., o Bianosiaano 23,99% cTtpykTypu 3000B'13aHb.

Anamiz ¢inancoBux pesynbTaTiB  aisuibHOcTi TOB  «HoBa Ilomra» €
KOMIUIEKCOM 3axOJiB, CHpPSIMOBAaHMX Ha BUBUCHHS pE3yJbTaTiB MiANPUEMCTBA 3a
neBHUil mepio. OCHOBHa Me€Ta I[bOTO aHaji3y MOJSAra€ B OLIHII €(PEeKTUBHOCTI
BUKOPUCTAHHSA BCIX pECypCiB, BUSBICHHI MOXJIMBUX HEIONIKIB y KEPIBHHUIITBI
MINPUEMCTBOM Ta 3a0e3nedeHHl HeoOXxiaHoi iHdopmalii s OonepaTUBHOIO
YIPaBIIiHHS 3 METOIO MiJIBULIEHHS PE3yJIbTaTUBHOCTI IISIIBHOCTI.

VY mpomeci anamizy (iHAHCOBUX pE3yJbTaTIB MOXYTh BUKOPHUCTOBYBATHCS
PI3HOMAHITHI METOJH, MPUMOMHU Ta Mojeil. Bubip KOHKpETHUX METOIB 3aJIEHKUTh
BiJl BU3HAYEHUX IJICH aHaMI3y 1 PO3KPUBAETHCS 3aBIAHHIMH, SIKI CTOSITh TEpen

aHaJITUKaMU B KOHKPETHUX 0OCTaBUHAX.
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MexaHnizm ¢opMmyBaHHS (PIHAHCOBUX PE3yIbTATIB MISIBHOCTI MIJIPUEMCTBA

TOB «Hoga ITomtay nmpoananizoBaHo y Tadu. 2.5.

Taomurg 2.5
Mexani3zm GpopMmyBaHHs (PiHAHCOBUX PE3YJIbTATIB TiSIIBHOCTI
nignpuemctBa TOB «Hoga Ilomrtay, Tuc.rpH.
Poku 2022 p. no 2020 p.
Hoxastmicn 2020p. | 2021p. | 2022 p. - %
Uuctuit nmoxim Bix peamizamii
npoaykuii  (ToBapiB,  poOiT,
MIOCTIYT) 16902857 | 20843502 | 23687034 | 6784177 40,14
CobiBapTicTh peaiizoBaHol
npoaykmii  (ToBapiB,  poOIT,
MIOCTIYT) 12877086 | 16441004 | 19276532 | 6399446 49,70
Banosuit npudyrok 4025771 4402498 4410502 384731 9,56
[H111 onepartiiini 10X011 y 3,17
166643 202834 696168 529525 p.0.
AJIMIHICTpAaTHUBHI BUTPATH 1469141 1923703 1673172 204031 13,89
Butparu Ha 30yT 416263 561844 439130 22867 5,49
[H111 omepartiliHi BUTpaTH 768703 508590 481061 -287642 -37,42
dinaHcoBHWid  pe3ynbTaT Bl
OTIepaIifHOT TISITBHOCTI 1538307 1611195 2513307 975000 63,38
@diHaHCOBI BUTpATH 533590 630813 887690 354100 66,36
[Hmi BUTpaTH 602457 255 373963 -228494 -37,93
digancoBuii pe3yapTar 110
OIIOATKYBAHHS 1090142 2794933 2390352 | 1300210 119,27
Yuctuiil pinaHcoBUi pe3ynbTaT 991292 2600320 2135960 | 1144668 115,47

AHaJl3 BKa3dye Ha Te, MO0 OOCAT YHUCTOrO0 JOXOAY BIJ TOCIYT, HadaHUX

TOB «Hoga ITomra» y 2022 poui, 3pic Ha 6784177 tuc. rpH., mjo cranoBuTh 40,14%

ta gocsariao piBHS 23687034 tuc. rpH. CoO0iBapTICTh HAAaHUX MOCIYT TaKOX

30uIbImMIacs 1 ctaHoBuaa 19276532 tuc. rpH., mo € Ha 49,70% a6o 6399446 Tuc.

rpH. Oumbiie, HiX y 0azoBomy 2020 poui. I'ocnogapceka mpisuibHicTs TOB «HoBa

[Tomrray Bim3HaYmMIIacAd 3HAYYIOK BAJIOBOIO MPUOYTKOBICTIO B 00csa3i 4410502 Tuc.

TpH., 30uTbmUBIIMCE Ha 9,56% abo 384731 tuc. rpH. y mopiBHsHHI 3 2020 pokom.

Cnin Big3Hauutu, mo y 2022 porl BIAOYJIOCS 3pPOCTaHHS IHIIUX OIEpaliiHuX

noxomdiB Ha 529525 tuc. rpH. (y 3,17 pa3u), a TaK0oK 3MEHITICHHS 1HIITNX ONEpaIiitHuX

BUTpaT Ha 287642 tuc. rpH. abo Ha 37,42%, nocsarayBiu piBHsI 696168 Tuc. TpH. Ta

481061 Tuc. rpH. BianoBigHo. O0cAr unctoro npudyTky y 2022 poui ckias 2135960

THUC. TPH., 1m0 niepeButrye piseHb 2020 poxy Ha 115,47% abo 1144668 Tuc. rpH.
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Amnani3 ¢inancooro ctany TOB «Hosa Ilomta» Bkimodae B ceOe OLIHKY
OCHOBHUX TMOKa3HHUKIB OanaHCy Ta 1HIIMX (PIHAHCOBUX JOKYMEHTIB. J{OCHIIKy€eThCS
e(peKTUBHICTh (JOPMYyBaHHS Ta BUKOPUCTAHHS BJIACHUX, MO3WYEHUX Ta MPHUBAOICHUX
KOIITIB, @ TaKOX BIAMOBIIHICTE OOOPOTHUX KOINTIB iXHIM mOTpedaM 1 peamizaris
IUIaHy OTpUMaHHA MNpUOYTKy. OLIHIOETBCS CTaH pO3PAXyHKIB MIAIPUEMCTBA 3
OrojxkeToM, OaHKaMu, NOCTadaJIbHUKAMM Ta KileHTaMu. llpoBoauTbes aHami3
EeKOHOMIYHOTO  pe3yJbTary 00iry OOOpOTHHX KOIITIB Ta BCTaHOBIIOETHCS
B3a€MO3B'SI30K MIXK BUTpaTaMH Ta IpUOyTKaMHu.
JluHaMmika MOKa3HUKIB OLIHKU (iHaHCcOBOrO crany mianpuemctsa TOB «Hosa
[Tomrra» npencrasiieHa y Tadi. 2.6.
Tabmums 2.6
JlnHaMmika MOKa3HUKIB OLIIHKKU ()1HAHCOBOTO CTaHY

nignpueMctBa TOB «Hosa Ilomrray

3 C— Poku 2022 p. no 2020 p.
2020 p. | 2021 p. 2022 p. +, — %

KoedimienT 3aranpHOi JIIKBITHOCTI 0,78 1,01 0,63 -0,15 -19,18
KoeimienT abcoFOTHOT JIIKBITHOCTI 0,26 0,16 0,12 -0,14 -53,24
UucTuit 000poTHUH KammiTall, TUC.TpH. | -758367 76704 -2009742 | -1251375 | 165,01
Koeoimient aBToHOMIT 0,30 0,33 0,41 0,11 38,07
KoedimienT dhinaHncoBOi 3a51€KHOCTI 3,34 3,01 2,42 -0,92 -27,57
KoeoinienT dinancoBoi cTiiikocTi 0,43 0,50 0,71 0,28 64,91
KoedimienT 000poTHOCTI aKTHUBIB 2,71 2,00 1,62 -1,09 -40,29
KoeimieHT 000pOTHOCTI BIaCHOTO
KaImTamy 9,78 6,24 4.30 -5,47 -55,97
PenTabenbHICTh rOCIONAPCHKOT
mstIbHOCTI, % 7,02 14,38 10,93 3,91 X
PenTalenbHICTh BIACHOTO KamiTamy,
% 57,33 77,88 38,81 -18,52 X
PenrtabenpHicTh IpOAYKINii, % 14,50 10,13 10,74 -3,75 X

Takum 4MHOM, MIC]IA MPOBEAEHOTO aHamizy crajo Bigomo, mo TOB «Hoa
[Tomrtay BUPI3HANOCS OOCUTh HU3BKHUMHM 3HAYEHHSMHU 3arajbHoi Ta aOCONIOTHOI
nikBigHocTi. Koedimient 3aranpHoi dikBigHOCTI y 2022 p. cranoBuB jwuiie 0,63
nyHKTH, 1o Ha 0,15 nyHkTy MeHiue, Hixk y 2020 p., npu HOpMAaTUBHOMY 3HAYEHHI HE
menie 1,0. Aranoriuno, koedimieHT abCcomoTHOI JiKkBigHOCTI B 2022 p. OYyB smie
0,12 myHkTiB, X04a HOpMaTuB nepeaodadae Oubie 0,2. Yuctuit 000pOTHUI KariTam

TaKOXXK MaB HeTaTuBHE 3HaYeHHs y po3Mipi (-2009742) tuc.rpH. y 2022 p., 110 BKa3ye
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HAa HEJOCTaTHIO KUIBKICTh BJIACHUX OOOPOTHHMX aKTHUBIB Ui 3a0e3MeueHHs
¢inancoBoi criiikocti. llogo xoedimienta aBTOHOMII, BIH TaKOX HE BIAMOBIIAaB
HOpPMAaTHUBY, 3HaxoJsuuch Ha piBHI 0,41 y 2022 p., va 0,11 nynkry, ab6o 38,07 %
Bumie, HiX y 2020 p. BaxnuBo BiI3HAYUTH, IO HaBITh YCKJIaJHEHa E€KOHOMiuHA
cutTyalis B kpaiHi He 3aBaamina TOB «Homa IlomTa» edekTuBHO 31HCHIOBATH
rOCMOJIAPChbKY JisNbHICTh. [lOKa3HUMKM pPEHTAO0ENIBHOCTI CBITYaTh MPO BUCOKUM

piBeHb €(EKTUBHOCTI MiAMPHUEMCTBA.

2.3. OuiHka cucTeMH YHPABJiHHSA SIKICTIO JIOTICTHYHMX omnepauiii Ha

MiANPUEMCTBI

VYrpaBiaiHHS SKICTIO JIOTICTUYHMX onepauid Ha mignpuemctsl TOB «Hosa
[Tomray 3MIACHIOETHCS HA OCHOBI CHUCTEMHM YIIPaBJIIHHS SIKICTIO, sika 0a3yeThbCs Ha
MibkHapogaHomy cranaapti ISO 9001:2015 [16]. Cuctema ympaBiiHHSA SKICTIO
TOB «Hoga Ilomray BkIIto4ae B ceOe Taki €JIeMEHTH:

1. ITonmituka B ramy3i sikocti. [TomiTuka B ramysi sakocti TOB «Hosa Ilomrray
cCrpsiMOBaHa Ha 3a0€3MEUEHHS SKOCTI JOTICTUYHMX TMOCHYT, 110 HaJaloThCs
KOMIIAHI€IO, Ta MABUILEHHS 3a10BOJIEHOCT] KI1€HTIB.

OcHOBHMMHU TpUHIMITIAMH TIOMTHKU B rany3i sikocti TOB «Hosa [lomray €:
CIOPSIMOBAHICTh Ha  KJII€HTA; TIOCTIMHE BJOCKOHAJICHHS;  BiAMOBIJATLHICTD;
KOMaHIHUH ITIX1.

TOB «Hoga Ilomra» craBuTh nepen coOOK0 Taki LI Ta 3aBJaHHSA B ramysi
SIKOCT1 JIOTICTUYHMX OTIepaIliii:

- 3a0€3MCUYUTH  BHUCOKY SIKICTh JIOTICTHYHUX IIOCHYr, IO HAJAlOThCs
KOMIIaHI€10;

- MIABUIIATH 3aJ0BOJIEHICTH KJII€HTIB,

- 3BMEHIIUTH BUTPATH HA JIOTICTUKY;

- MOKPAIIUTH IMIJIK KOMIIaHii.

2. [lportecu cuctemu ymopaBmiHHS sKicTIo. CucTeMa yMOpaBIiHHS SIKICTIO

TOB «Hoga IlomTay BKIItO4ae B cede MpoliiecH, 1110 BigoOpaxeHi Ha puc. 2.2.
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[Iponecu cucremu ynpasiniaas skictio TOB «Hosa [ommTay
1. IInanyBaHHs SKOCTI 6. YnpaBiiHHS 30BHIIIHIME peCypcamMmu
2. YpaBniHHS pecypcamu 7. YpaBiiHHS OPOIIECaMH 3aKYTIiBII
3. Ilpouecu  BMpOOHMITBA Ta  HAJAHHS 8. Ynpas1iHHs KOHTpaKTaMu
TOCITyT
4. MeTofionorisl BUMIPIOBAHHS, aHaNi3y Ta 9. Opranizanis CHUCTEMHU YIPaBIiHHS
TIOJTTIIIEHHS SKICTIO
5. YrpasniHHS iHPOpMAITi€IO 10. YmpaBninHS B3a€EMOJIETO 3 KIIEHTAMU

Puc. 2.2. IIpouecu cucremu ynpasmninas skictio TOB «Hosa [Tomray

Cucrema ymnpapninag sikictio TOB «Hosa Ilomra» oprasizoBaHa TakuMm
YUHOM, 00 3a0e3neunTH €(PEeKTUBHE YMIPABIIHHS SIKICTIO JIOTICTUHYHUX MPOLIECIB
IPHEMCTBA.

OCHOBHUM €JIEMEHTOM VYIPABIIHHS SIKICTIO JIOTICTUYHUX OIepauiid Ha
nignpuemctBi TOB «HoBa mnomra» € cTpykTypa opraHizamii JOTICTUYHOIO
Hiapo3auTy. BHYTpIlIHS CTPYyKTypa YIpaBIiHHS JIOTICTUYHOIO JISJIbHICTIO BU3HAYA€
pO3MOJAUT BIANOBIAAILHOCTI Ta MOBHOB&)XEHb BCEPEAMHI CIy:KOM Jorictuku. Lo
CTPYKTYpPY pO3TJISIAIOTh SK CYKYIIHICTh IMAPO3AUIIB CIY>KOM JIOTICTUKH Ta
B32€MO3B'A3KIB MK HUMH, CIIPSIMOBAaHUX Ha 3a0€3MeYeHHs IKICHOTO BUKOHAHHS BCIX
JIOTICTUYHUX ONepariiii Ha MmiANPUEMCTBI.

[lin wac QopmyBaHHS oOpraHi3aliiHOl CTPYKTYpH CIYKOU JIOTICTUKHU
TOB «HoBa momTa» BHU3HAYAIOThCS CTPYKTYpHI MIAPO3AUIM  BIAMOBIAHO [0
c(hopMyJILOBAHOI JIOTICTUYHOI cTpaTerii. KoxkeH miapo3au1 oTpuMye CBOi JIOTICTHYHI
byHKIII{, BU3HAYAIOTHCS PO3MIPU MIAPO3ILTIB, (POPMYyEThCs MTATHUM PO3MUC, Ta
3aKPITUIIOIOTHCS TOBHOBAYKEHHS 3 YXBAJICHHS YIPABIIHCHKUX pillieHsb [26, ¢.337].

Ha OinbIiocTi 3aKOpJIOHHUX Ta BITYU3HSHUX MIAMPUEMCTB €KCIIPEC-I0CTABKU
BaHTaXIB CIYyXOM JIOTICTUKM YacTO MAlOTh JIHINHO-(DYHKILIOHANBbHY CTPYKTYpY.
OpranizaniiiHa CTpyKTypa YIpaBiiHHsA JorictuyHoro aisuibHicTIO TOB «Hosa

MOIIITa» TIPe/ICTaBlIeHa Ha puc. 2.3.
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KepiBHUK cITy>KOH JIOTiCTUKH
TOB «Hosa nomra»

| | | |
[IpoextyBanHs 1 || Po3BUTOK TeXHO- Koopaunaris na- [InanyBanHs 1
JTACIIOKAITIS 1H- JIOT1# eKcmpec- HOK JOTICTUYHOI a”ai3
bpacTpykTypHu JIOCTaBKH CHUCTEMU
JIOTICTUYHOT CHC-
TeMU
| | | | | |
Banraxo- Tpaucnop- || Kontpons YnakoBka Cknany- O6pobka
nepepodka TyBaHHS 3amnaciB BaHHS 3aMOBJICHb

Puc. 2.3. Opranizaiiiiina CTpyKTypa yInpaBiIiHHS JOTICTUYHOO AisUTbHICTIO

TOB «Hosga momrray

OTxe, NHIMHO-(QYHKIIIOHAIbHA OpraHi3alliiiHa CTPYKTypa CIIyKOH JIOTICTUKHU Y
TOB «HoBa nomra» opieHTOBaHa Ha YCYHEHHS TyOJIFOBaHHS JIOTICTUYHUX (PYHKIIIHN 1
NOKpAIIeHHs] BHYTPINIHBOI KOOpAMHALII BcepeauHi (¢yHkuid. Bona cnpuse
BUKOHAHHIO CTPATEriYHOro IUJIaHYBaHHS Ta aHai3y JIOTICTHYHOI disUIbHOCTI 3a
JIOTIOMOTOI0 ~ CTICI[iali30BaHUX MIAPO3AUIIB BIIAUIIB, SKI HaAalOTh JOMOMOTY
KEpIBHUKY, aJie¢ HE MalOTh IOBHOBAXKEHb Y MPUUHSATTI pillieHsb [6, ¢.152].

OcHOBHUMHU TiepeBaraMu JIHIHHO-(QYHKI[IOHATBHOI CTPYKTYpU YIPABIIHHS
jorictuyHoo AisubHICTIO y TOB «HoBa nomray €:

- BACOKa KOMIIETCHTHICTh CIEIIaJlICTIB, BIAMOBIJAIBHUX 32 KOHKPETHI
byHKIIT;

- BIITMIOBI/IHICTh CTPYKTYpPHU OOpaHiii cTpaTerii manpueMCTBa;

- IOEIHAHHS TMPUHIUIY CHeIliani3anii ynpaBiliHHS 3 MPUHIMIIOM €IHOCTI
KEpIBHUIITBA.

Cucremoro ympasninag sikictio y TOB «HoBa momra» kepye aupektop 3
SKOCTI, BIJIMOBIJIaJIbHUM 32 pO3pOOKY Ta BIPOBAIKEHHSI MOJITUKU B Tally3i SKOCTI, a
TaKOX 3a Harsia 3a PyHKI[IOHYBaHHSAM cucTeMU. KepiBHUKM MIAPO3AUIIB Y KOMIAHIi

HECYTh BiJNOBIAAIBHICTH 32 3a0€3MEUCHHS SKOCTI1 JIOTICTHYHUX TPOIIECIB.
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[Ipu omiHmi sKocTi (YHKIIOHYBAHHS JIOTICTUYHHUX TIPOIECIB  Ba)JIUBO

BUKOpHCTOBYBaTH Metoa ABC-anamizy ansi BU3HA4YeHHsS 3HAUYIIOCTI Ta I[IHHOCTI

KOXKHOT'O KPHUTEPiI0 pe3yJbTaTUBHOCTI JIJI aHaJi30BaHOTO MianpueMcTBa. Jlami, Ha

OCHOBI €KCIIEPTHOTO 200 CTATUCTHYHOTO METOAY, IPOBOJAUTHCS aHaJi3 BiIMOBIAHOCTI
JIOTICTUYHUX MPOIIECIB 3a3HAYECHUM KPUTEPISM, BUKOPUCTOBYIOUH 32 eTaioH 100%.

VY T1abn. 2.7 mpeAcTaBieHO 3arajbHUN IMOKA3HUK BIJIMOBIIHOCTI KPUTEPISIM

patfioHajgbHOCTI JoricTuyHux mnpoteciB y TOB «Hosa momrray.

Taomurs 2.7
dopma BU3HAYCHHS 3arajlbHOT0 MOKa3HUKA PAIllOHATbHOCTI
norictuyHux nporeciB TOB «Hosa nmomray»

[Toxa3nukwu panionaidbHocTi | Bara | Yacrka, Bingcorok Koeoiuient | Pesynbrar,
% BiAnoBigHOCTI, % %

3p03yMiTICTh B 10,53 90 0,9 9,48
3a/10BOJICHHS IOTPEO B 10,53 100 1,0 10,53
IHHOBALIIIHICTE A 21,05 100 1,0 21,05
Crpareriyda KpeaTHBHICTb B 10,53 80 0,8 8,42
ABTEHTHYHICTH C 5,25 50 0,5 2,63
JloBipa crio)xuBayiB B 10,53 75 0,75 7,90
31aTHICTH 10 3MIH A 21,05 100 1 21,05
BiamosigHicTh B 10,53 100 1 10,53
cTpaTerivHoMy O0a4eHHIO

3arajJbHUN TOKa3HUK X 100 X X 91,59

OTxe, 3 ypaxyBaHHAM pe3ynbTariB Tabn. 2.7 MOXKHa 3a3HAYHUTH, IO
pamioHabHICTh JorictuyHux TmpoueciB TOB «HoBa momTa» 3HaxXonuThes Ha
BUCOKOMY piBHI — 91,59% 13 makcumanbsHo moxiauBux 100%. Lle o3nauae, mo Ha
MITPUEMCTBI 3a0€3MeUeHO BUCOKUN PIBEHD SKOCTI JIOTICTUHYHUX OTIepAaIlii.

JIJst OIIHKK CHCTEMH KOHTPOJIIO SIKOCTI JioricTuuaux omneparliii y TOB «Hosa
MOIITa» BUKOPHUCTOBYETHCS CTATUCTUYHUN MeToj - nmiarpama [lapeto. Lleit meron
BKJIIOYA€E aHAJl3 MPUYMH BIAXWJIEHH a00 HEMONIKIB BiJ] YCTAaHOBIEHUX CTaHAAPTIB.
[Hdopmartito s aHamizy Hajxae JOTICTUYHUN MEHEIKEp, BKIIOYAIOYM MpeTeH3ii
KJIIEHTIB, TOBEPHEHHS 3aMOBJICHb Ta PE3yJIbTaTH BHYTPIIIHIX MTEPEBIPOK.

Hiarpama IlapeTo BU3HAYa€ OCHOBHI NMPUYMHU MOPYIIEHD, 110 MPU3BOIATH 10
HaWOLTBIINX BTpAT, 1 BKa3ye Ha HEOOXIAHICTD iX JKBiAaIii B mepiry yepry. Ilig gac

aHaI3y 1 KOHTPOJIIO SIKOCTI, miarpama [lapeto BUKOPUCTOBYEThCSA ISl BU3HAUYCHHS
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OCHOBHUX MPUYHH 3HUKEHHS SKOCTI MOCTYT, a MOTIM JAJS MOJAAJbIIOr0 PO3TISAY
OpPUYUH TOJOBHMX MpoOJeM 1 MOXIUBUX NUIAXIB ix Bupimenns. [licns
BIIPOBA/KEHHSI KOpPEKUIWHUX 3axoniB jaiarpamy Ilapeto mnepeOyaoByIOTh Uis
nepeBipku e(PEeKTUBHOCTI yIOCKOHAJICHb.

Jlnst moOy1oBH TaKoi JiarpaMu BUKOPUCTOBYEThCA MakeT mporpam Excel, sikuii
HaJla€ PO3paxyHKOBI JlaHI IIOJI0 BIJCOTKOBOI'O CITIBBIJIHOIIEHHS TpPETeH3id Ta
KyMYJISITUBHOTO MPOIIEHTY. Pe3ynpTaT po3paxyHKiB MpecTaBieHi B Ta0m. 2.8.

Taomung 2.8
Po3zpaxynkoBi aaHi g noOyaosu giarpamu Ilapero 3a BumaMu npereHsiii y

3niicHeHH1 JorictuyHux npoteciB TOB «Hosa momiray

Bun nperensiii Yucno Harpaman- [IpouenT Harpowm.
HEBIJIO- | JKeHa cyma HEBIIO- POIEHT, %
BIJIHOCTEN HEBIIIO- BigHOCTel, %
BIIHOCTEM

3aTpUMKH Yy TepMiHaX JOCTaBKH

3aMOBJIEHHS 11 6 21,15 21,2
[TomkomKeHHs YIIAKOBKHU B

poIieci TPAaHCIOPTYBAHHS 10 16 19,23 40,4
Uepru B MYHKTI KOMIUIEKTYBaHHS

3aMOBJIEHD 9 25 17,31 57,7
HenpaBunbsue 3aII0BHEHHS

CYIIPOBIIHUX JIOKYMEHTIB

JIOTICTUYHUMH TIPaIliBHUKAMU 6 31 13,46 71,2
Heetnyna moBe/IiHKA JTOTICTHYHOTO

MIePCOHATY 3 KIIIEHTaAMH 5 36 11,53 82,7
[TomkomkeHHsT TOBapy B MpoIeci

TPaHCIOPTYBaHHS 4 40 9,61 92,4
Iammi 4 44 7,69 100,0
Bceroro 49 X X X

Bignosigno, miarpama Ilapero 3a BuUIaMu MNpeTeH31M y  31HCHEHHI

norictuyHux npoieciB TOB «Hoga nomray MatuMe HacTynmHui BUrisig (puc. 2.4).
ITix yac aHami3y BHSABISHHUX MPETEH31M B X0/ JOTICTHYHHUX IIPOIIECIB BUSBUIIN
TaKi OCHOBHI MPOOJIEMHU: 3aTPUMKH y TEPMIHAX JOCTABKU 3aMOBJIEHb, MOIIKOIKEHHS
YIaKOBKH TI1J] YaC TPAHCIOPTYBAHHS, YEPTU B MyHKTI KOMIUICKTYBaHHS 3aMOBJICHD,
HeMpaBuibHE O(QOPMIICHHS CYNPOBIIHUX JOKYMEHTIB JIOTICTUYHUM TIEPCOHAJIOM,
HEEeTUYHA TOBEJIHKA JIOTICTUYHOTO TIEPCOHATY Yy B3aeMOli 3 KIIEHTaMU Ta

MOTIIKOJPKEHHS TOBAPIB T1J] 4aCc TPAaHCIOPTYBaHHS.
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Hiarpama I[Tapeto
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Puc. 2.4. IlobynoBana miarpama IlapeTo 3a BumamMu BUSBICHUX

npeTeH3ii y 3aiicHeHH1 gorictuanux mporeciB TOB «Hosa momray

OTpumani po3paxyHKOBI1 JlaH1 JJis oOy0Bu niarpamu [lapero 3a npuynHamMu

BUHUKHEHHS TPETeH31i y 3aiiicHeHH1 yorictuuaux mnporeciB TOB «Hosa momray

rmoaadi B tadi. 2.9.

Taomurg 2.9

Po3paxyHkoBi aaHi 1715 noOya0BH aiarpamu llapeto 3a npuunHaMu BUHUKHEHHS

npeTeH3ii y 3ailicHeHH1 gorictuanmx nporeciB TOB «Hopa momray

[Tpuunna npereHsii Yucno Harpaman- IIponent Harpowm.
HEBIJIIO- JKeHa cyma HEBIAIIO- MPOIIEeHT, %o
BIIHOCTEH HEBIIO- BigHOCTEH, %
BiIHOCTEH
1 2 3 4 5

Husbka kBamidikaiis JOriCTUYHOTO

MpaliBHIKA 20 6 38,46 38,5

3060i B (GyHKIIIOHYBaHHI1

IIPOrpaMHOT0 3a0e3neueHHs

JITICTUKHA 11 17 21,15 59,7

[Momunku B 3aroBHEHHI

CYMPOBITHUX JOKYMEHTIB 9 26 17,31 77,0
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[Tponossxenus Tabmuii 2.9

1 2 3 4 5
Henonikyn BHYTpIIIHIX KOMYHIKaIlii
MIDXK KePIBHUKOM Ta IiJJICTINM 4 30 7,69 84,7
Henorpumanns [IOCJI1JOBHOCTI
JIOTICTUYHHX OTepaIlii 4 34 7,69 92,3
ITomomku TPAHCIIOPTY Ta
00JIagHAaHHSA CUCTEMH JIOTICTUKH 3 37 5,76 98,1
Tammi 1 38 1,92 100,0
Bceroro 52 X X X

HMiarpama IlapeTto 3a npuuMHaAMU BUHUKHEHHS TPETEH31M Yy 31HCHEHHI

norictnunux nporeciB TOB «Hosa momra» npencrasiena Ha puc. 2.5.

Hiarpama [Tapero

Biacorku
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[Mpuunna nperensii

Puc. 2.5. TlobynoBana niarpama Ilapeto 3a npuynHaMu BUHUKHEHHS IPETEH31N y

3niicHeHH1 sorictuunux mpoueciB TOB «Hoga nomitay

3ritHo 3 1iHoOpMmarli€lo, gKy Hamgae giarpama, Oineine 84,7% mnpuyuH
BUHUKHEHHS MpeTeH31i y 3aiiicHeHH1 jgorictuyHux mnpoieciB TOB «Hosa momray
OOyMOBJIEHI HHU3bKOIO KBaMi(PiKali€l0 JIOTICTUYHOTO TIEpPCOHany, 300iMU Yy
GyHKIIOHYBaHHI MPOTPAMHOTO 3a0e3MeYeHHs JIOTICTUKH, TTOMIJIKAMHU B 3aMTOBHEHHI

CYNpPOBIJHUX JOKYMEHTIB Ta HEJOJNIKAMU BHYTPIIIHIX KOMYHIKAI[ld MIDXK
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KEpIBHUIITBOM Ta Tijuiernumu. lle Bkasye Ha Te, IO came IIi acleKTH CTAHOBIISATH
OCHOBHI TIPOOJIEMH Y JIOTICTUYHHX Tpoliecax Kommanii. Taka iHdopmariis ciayrye
CUTHAJIOM JIJIsl KepiBHUIITBA «HoBo1 mommTuy, o0 yXBaauTy BIAMOBIAHI PIIICHHS Ta
BUPIIINTYA BU3HaueHI mpoOnemu. [lpolec BupimieHHs IMX NUTaHb Mependavae
BUTPATH, AKI BapTO OOIPYHTOBAHO BUTpPAyaTH Ha KOHTPOJb SIKOCTI, BHOHMparOuu
edeKTHUBHI METO/IU Ta BUJIU BTPYUaHb.

Bomnouac, B 1minomy, cucrema ympamiiHHs skicTio TOB «Homa momra»
3a0e3neuye BUCOKUM PIBEHb SIKOCTI JIOTICTUYHUX TOCIYT, [0 HA/Ial0ThCSl KOMITaHI€I0.
3rimHo 3 pe3yabTaTamMu onuTyBaHHS KimieHTiB, TOB «HoBa momTa» mae BHCOKHIA
piBEHb 33JJ0BOJIEHOCTI KiieHTIB. Cuctema ynpasimiHHs skicTio TOB «Hoga momrray
TaKOX CHpUSE MiABUIICHHIO €(EKTUBHOCTI JIOTICTUYHUX IMPOIECIB Ta 3HMKECHHSA
ButpaT Ha Jjorictuky. TOB «HoBa mnomTa» NOCTIHHO BIOCKOHAIIOE CHUCTEMY
YOpaBIiHHS SKICTIO, 1100 3a0e3Me4YuTH I[e BHUIUN PIBEHb SKOCTI JIOTICTUYHUX
MOCJIYT, 10 HAJIAIOTHCSI KOMIIAHIEIO.

TOB «HoBa mnomita» € BEJIMKUM MIANPUEMCTBOM, LIO 3/1MCHIOE JIOTICTUYHI
omepaiiii B Macmitabax Bci€i kpaiHu. ToMmy ympaBiaiHHS SKICTIO JIOTICTUYHHX
omeparliii Ha mANpueMcTBl Mae cBoi ocobnuBocti. TOB «HoBa momtay mocTiiiHO
BJIOCKOHAJTIOE CHCTEMY YIPABIIHHS SIKICTIO JIOTICTUYHHUX oreparid. Cepen 3axo/iB,
K1 BIIPOBA/KYIOTHCS MIAMPUEMCTBOM, MOXKHA BUIUIUTH TaKi:

1. Po3poOka Ta BIpoOBaJ)KEHHSI HOBUX CTAHJIAPTIB AKOCTI JIOTICTUYHUX MOCTYT.

2. BnpoBamkeHHST aBTOMATHU30BAaHUX CHCTEM YIPABIIHHS JIOTICTUYHUMH
TIPOIICCAMH.

3. PosmmpenHs Mepexi MyHKTIB 00CIyTOBYBaHHS KITI€HTIB.

4. TlokpaleHHs SIKOCTI KOMYHIKAIii 3 KIIIEHTaMHU.

5. Ili 3axonu crnpsMoOBaHI Ha MIJABUINECHHS SKOCTI JIOTICTUYHUX MOCIYT, IO
HAJAI0THCA.

Y TOB «HoBa mnomTa)» axkTUBHO BMOPOBAIKYe MHUPPOBI TEXHOJOTIi B
yOpaBiiHHS  skicTio Jorictukd. TOB «HoBa moita» BHUKOPUCTOBYE CHCTEMH
YVOpaBIMIHHSA JIOTICTHYHUMH TIpOIlecaMu JJisi  aBTOMAaTH3allii Ta oOmTHMIi3allii

jgorictTuyHuX omneparid. Ili cucremMu J03BOJAIOTH MIANPUEMCTBY MiJABUITUTH
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e(pEKTUBHICTb JOTICTUYHHUX MPOLIECIB, @ TAKOXK 3a0€3MEeYUTH OB TOYHUI KOHTPOJIh

3a 1X BUKOHAHHSIM.

TOB «HoBa nomra» BnpoBakye HU(PPOBI TEXHOJOTII B YNPABIiHHS SKICTIO

JIOTICTHKY B Pi3HUX HampsaMKax (puc. 2.6).

Hanpsimu BripoBakeHHS 1IM(POBUX TEXHOJIOTIN B YIPABIIHHSA SKICTIO
norictuku TOB «HoBa momiray

\ 4

1. BupoBa/pKeHHSI CHUCTEMH YNpaBliHHS JiorictiaHuMu  npotecamu  «Nova  Poshta
Logisticsy. 111 cucrema m03BOsE MiAMPHEMCTBY aBTOMATH3YBATH Ta ONTHMI3yBaTH TaKi
JIOTICTUYHI TIPOLECH, AK: IPUHOM, COPTYBaHHS, IEPEBE3EHHS Ta JOCTABKA BAHTAXIB.

_|2. Boposamkenns cucremu ynpasiinss sxictio «ISO 9001:2015». 1lst cucrema nossosste

" |miATpHEMCTBY 3a0€3MEUNTH BUCOKHH PIBEHB SIKOCTI JIOTICTHYHUX TTOCITYT.

\ 4

3. BipoBa/ukeHHS CHCTEMH INTYYHOTO IHTENEKTY JUISi TPOTHO3YBaHHS TOMUTY Ha
norictuuHi mocnyru. Ll cuctema 03BONSE MiAMPHEMCTBY TPOTHO3YBATH IONUT HA
JIOTICTHYHI TTOCITYTH B PI3HUX PETiOHaX KpaiHu.

_|morictuynux omepariid. Llsg cucrema 1n03BoNsi€e MIANPHEMCTBY CBO€YACHO BUSBIATU

BIIXWJICHHS BIJl IUIaHY JIOTICTUYHUX OIEpaIii Ta mpuiMaTH HEOOXIJHI 3aX0au IS iX

4. BHpOBaZ[)KCHHSI CUCTCMU aHaJ'Ii3y JaHuX JJId BHUABJICHHA BiZ[XI/IJIGHB Bi[[ IUIany

YCYHEHHSL.

Puc. 2.6. Hanpsimu BIipoBa/KeHHS IU(PPOBUX TEXHOJIOTIN B

ynpaBiiHHA sKicTio Jorictuku TOB «HoBa nmomray

TOB «HoBa mnomTa» miaHye BHOPOBaKyBaTu MHUQPPOBI TEXHOJOTIi B

VIOPABIIHHS SAKICTIO JIOTICTUKA B TaKMX HaNpsIMKax: pPO3LIMPEHHS BUKOPHUCTAHHS

CHCTCM yr[paBJ'IiHHH JIOTICTHYHUMH nmpouccamMu,; BIIPOBAIKCHHA CHCTCM IITYYHOI'O

IHTENEKTY JUIsl BUPIMIEHHS OUIbII IIMPOKOTO KOJa 3aBJaHb B YIPABIIHHI SKICTIO

JIOTICTUKH; BIPOBAKEHHA CHUCTEM aHaNI3y JaHUX JJI1 OTPUMaHHS OUIbII TOYHOI

iHpopMartii mpo sorictuusi nporecu [13].

B mporueci omiHKM CHUCTEMHU YIpPaBIiHHS SIKICTIO JIOTICTUYHHUX OIepaliii Ha

MIIIPUEMCTBI HEOOXITHO TPOBECTH aHANI3 KIIOYOBUX IMOKA3HUKIB €(PEKTUBHOCTI

JOTICTUYHOTO Tporecy. JlMHaMmika MOKa3HUKIB OIIIHIOBAHHS YINPABIiHHS SKICTIO

jorictuyHux onepauid Ha mignpuemctBi TOB «HoBa momra» mnpeacraBieHa y

tabn. 2.10.
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Tadomus 2.10

JlnHamika MOKa3HUKIB OIIHIOBaHHS €()eKTUBHOCTI YIIPABIIHHS SKICTIO

JoricTUYHUX orepaiiit Ha mianpueMctsi TOB «Hosa nomray

IToka3uuku

Pokn

2022 p. no 2020 p.

2020 p. | 2021 p. [ 2022p.

+, —

|

%

1. IToxa3HuKH OIiHIOBAaHHS €(DEKTUBHOCTI YIPABIIIHHS JIOTICTUYHUMH OTIePAIliSIMHU

nmispHOCTI, %

BuTparu Ha J1OTiCTUKY, THC. TPH. 215309 | 601714 559835 344526 | 160,01
Bapricts niepeBeseHb, rpH./T 187,74 201,56 254,83 67,09 35,74
EdexTHBHICTD BUKOPUCTAHHS 55,64 59.32 49,23 641 11,52
TpaHCropTy, T/01.

E(i)eKTI/IBIjIICTB BUKOPHUCTAHHS 67.21 72.43 66,89 032 0,48

MapHIpyTiB, T/KM

B‘I/ITpaTOM‘lCTKICTB JOTICTHYHOT 12,87 11.89 16.98 411 31.03

JISUTBHOCTI, TPH.

PenTabenbHiCTh JTOTICTHYHOT 56,87 71,32 51,03 494 869

2. [1oka3HUKY OLIIHIOBAHHS TOYHOCTI Ta CBOEYA,

CHOCTI BUKOHAHHSI JIOTICTHYHHUX OIeparlii

Bukonanus riany rnepeBe3eHb 94,34 95,12 86,92 -7,42 -7,87
To4YHICTE TOCTaBKHU 95,12 94,23 83,12 -12,00 -12,62
Yac mocraBKu, TOJ. 23,76 21,89 35,64 11,88 50,00
BiacoTok MOIIKOMKEHUX BaHTAXKIB 5,61 511 4,32 -1,29 -22,99
BiacoToK HEKOMIUIEKTHUX BAaHTAXKIB 3,89 4,23 3,94 0,05 1,29
Bincorok BiIMOB y BUKOHAHHI 221 254 478 257 116,29
3aMOBJIEHb
Biacorok BiaxuiaeHs BijJ IJIaHy 7.89 8,11 9,45 1,56 19,77
IepPeBe3CHb

3. [Toka3HUKY OIIHIOBAHHS KJIIEHTOOPIEHTOBAHOCTI BUKOHAHHS JIOTICTUYHHX OTepariiit
BincoTok pexnamartiii Bij KIIEHTIB 5,56 4,34 7,89 2,33 4191
BiscoTok HE3a0BOJICHUX KIIIEHTIB 3,21 2,98 416 0,95 29,60
[HEKC TOSIBHOCTI KIIIEHTIB 95,43 95,89 93,12 -2,31 -2,42

4. TToKa3HMKH OIIIHIOBAHHS CTAJIOT0 PO3BUTKY Y pealtizallii JJOTICTUYHUX onepamii

Burpatu na imosaii y noricruky, 25557 | 71423 | 66452 | 40895 | 160,01
TpH.
Bincorox BukopucTani nepconay 87,67 | 84,34 85,91 1,76 | -2,01
TPAHCIIOPTHOI KOMITaHii ’ ' ’ ’ '
Byrnenesuii cin, 6amm 6,5 75 7,0 0,50 7,69

3a pesynbTaTaMy IPOBEACHOTO aHA3y BCTAaHOBJIEHO, 1110 Y 2022 p. BiAOy0Cs

3pOCTaHHs 00CSITY BUTPAT Ha 31MCHEHHS JIOTICTUYHUX oreparii Ha 344526 Tuc.rpH.,

a6o wa 160,01 %, mo cranoBmwio 559835 tuc.rpH. BogHouac, peHTaOenbHICTH

JIOTICTUYHOI AISTIBHOCTI CKOpoTwiach Ha 4,94 myHktu, Ta y 2022 p. cTaHoBuUJA

51,93 %. Bnacnigok mnoBHOMAacmITaOHOI BIMCBKOBOI arpecii pocii B YkpaiHi,

nounHarou 3 2022 p. BiAOynoCs MeBHE CKOPOUCHHS 3HAYCHb MTOKA3HUKIB OIIHIOBAHHS

TOYHOCTI Ta CBOEYACHOCTI BUKOHAHHS JiorictuuHux omnepaiiii TOB «Hosa momrray.
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[le BimOymocs TOMY-IIIO 3HAYHA YAcCTHMHA JIOTICTUYHUX OMNEpalii MianpHeEMCTBA
3aiicHIOEThCS Y CXiH1 perioHn YKpaiHu, a yepe3 CKIIaJHy BifiCbKOBY OOCTaHOBKY Ta
3pyHHOBaHY 1HQPACTPYKTYPY CIOCTEPITAETHCS 3HMKEHHS CBOE€YACHOCTI, TOYHOCTI Ta
IUTAHOBOCTI MIEPEBE3EHHS BAHTAX1B. 3POCTA€ KUIBKICTh MOMIKOPKEHUX 3aMOBJICHb Ta
TaKuX, MO SKUM BCTAaHOBIIOIOTHCS BIJIMOBH B IepeBe3eHHI (BUOyXoHeOe3IeuHi Ta
HeOe3neyHi ToBapu). BHaCHiIOK TakuxX OOCTaBMH 3pOCTAalOTh peKjaMallii Ta IeBHa
HE3aJJ0BOJICHICTh KJIIEHTIB SIKICTIO oOciyroByBaHHs Ha mignpueMctsi TOB «Hoga
MOIIITaY.
Takum 4yrHOM, MOXHa 3pOOUTH BHCHOBOK, IO CHUCTEMa YIPABIIHHA SKICTIO
TOB «Hoga Ilomra» opranizoBaHa TakuM YUHOM, 00 3a0e3neunTH e(eKTUBHE
YOPABIIHHS SKICTIO JIOTICTUYHUX TPOLIECIB MiANpUEMCTBA. BiamoBigaibHICTh 3a
3a0€3MEeUYEeHHs] SKOCTI JIOTICTUYHUX TMPOIECIB TOKJIANA€TbCI Ha KEpIBHHKIB
nigpo3anie TOB «Hopa momra». Kommanis TOB «Homa momra» mnocTiiiHO
BJIOCKOHAJIIOE CUCTEMY YIpaBIIHHA SKIcTIO JjorictuyHux onepauif. TOB «Hosa
NOIITa» IUIAHYE BIPOBAIKYBATH ULU(POBI TEXHOJOIIT B YHOPaBIIHHSA SKICTIO

JIOTICTUKH B PI3HUX HAMPAMKAX.

2.4. Y10CKOHAJIEHHS] CHCTeMHU YNPABJIHHSA SAKICTIO JOTICTHYHHUX omepauii

Ha MiANPUEMCTBI

B cydacHux yMmoBax eKkcrpec-10CTaBKa - 1€ rany3b, 1110 IMIBUIKO PO3BUBAETHCS,
3 BHCOKMMHU BUMOTramMH 110 €(QeKTHBHOCTI Ta To4HOCTI. [ludpoBi TexHOMOrIi
BIJIIFPAlOTh BC€ OUIBII BAXJIMWBY pOJb B YIPaBIIHHI JIOTICTUYHOK JISTIBHICTIO
HIANPUEMCTB Y 1l rany3i [22, ¢.57].

OcHoBHI nepeBarn 1M(poOBI3allil YNPaBIiHHA JIOTICTUYHOK JiSJIBHICTIO
HiANPUEMCTB Y cdepi eKcrpec-10cTaBku HacTymHi [21; 22; 36]:

1. ITigBumeHHsT €PEeKTUBHOCTI JIOTICTUYHHUX mporieciB. [{udposi TexHomorii
JI03BOJISIIOTh aBTOMATH3yBAaTH Ta ONTUMI3yBaTH JIOTICTUYHI MPOIIECH, IO TPU3BOAUTH
70 TABUIICHHS iX edeKTUBHOCTI. Hampukman, BUKOPUCTaHHS CUCTEM YIPABIIIHHS

JIOTICTUYHUMU TIPOLIECAMH JI03BOJIIE aBTOMATHU3YBAaTH TaKl MPOLECH, SIK MPUKOM,
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COpPTYBaHHS, MEPEBE3CHHS Ta JOCTaBKa BaHTaxiB. Lle 103Boisie €eKOHOMUTH dYac 1
pecypcH, a TaKOX I IBUIIUTHA TOYHICTh BUKOHAHHS JIOTICTUYHUX OIepallii.

2. 3a0e3ne4yeHHs] BUCOKOI AKOCT1 JoricTuyHux mnociyr. Ludposi TexHomorii
JO3BOJISIIOTH  TANPUEMCTBAM 'y c(epi ekcrmpec-I0CTaBKA 3a0€3MEUYUTH BUCOKHMA
PIBEHb SIKOCT1 JIOTICTMYHUX Mochyr. Hampuknaa, BUKOPUCTAHHS CUCTEM IITYYHOTO
IHTEJNEKTY J03BOJISIE MPOTHO3YBATU TMOMUT HA JIOTICTUYHI TOCIYTH, BUSBIATU
BIIXWJICHHS BiJ TUIaHy JIOTICTUYHHMX OTEpaliii Ta MEepCOHAi3yBaTH B3aEMOII0 3
KkiieHTamu. Lle 103BoJIss€ MiABUIIUTHA PIBEHD 3aJ0BOJICHOCTI KIIIEHTIB 1 iX JIOSJIBHICTD
JI0 T AMPUEMCTBA.

3. [ligBuIIEeHHS KOHKYPEHTOCIPOMOXKHOCTI. LludpoBi TeXHOIOTIT O3BOISIOTH
H1IPUEMCTBAM y cdepi eKCIpec-10CTaBKH M1IBUILTATH CBOIO
KOHKYPEHTOCTIPOMOXHICTh. Hampukian, BUKOpPHUCTAHHS CHCTEM aHami3y JaHHX
JI03BOJISIE TMIAMPUEMCTBAM OTPUMYBaTH 1H(OpPMAII0 TPO CBOIX KOHKYPEHTIB 1
BUKOPHUCTOBYBATH ii 151 pO3pO0KU €(hEeKTUBHUX CTPATET1ld PO3BUTKY.

[lpuknagamu  nudpoBizalii  yOpaBIiHHS ~ JIOTICTUYHOKO  JIISUIBHICTIO
HiANPUEMCTB Y cepi eKCrpec-T0CTaBKH MOXKYTh OyTH HacTyIHi [36]:

1. BukopucTaHHd CHCTEM YHPABIIHHS JOTICTUYHUMH Ipouecamu. barato
HIIIPUEMCTB Y cdepl eKCIpec-A0CTaBKU BUKOPUCTOBYIOTh CHUCTEMU YIIPABIIHHS
JOTICTUYHUMHU MPOIECAMH JIJIT aBTOMATH3AIllT Ta ONTHMI3aIlii JOTICTUYHUX MPOIIECIB.
Hanpuknan, xomnanis DHL BukopucToBYy€e cuCTEMY YIpaBiIiHHSA JOTICTUYHUMU
nporiecamu  «DHL  Global Forwarding» nans  ynpaBiaiHHS —JIOTICTHKOK — CBOIX
MI>KHApPOJIHUX TTOCTABOK.

2. BUKOpHUCTaHHS CUCTEM IITYYHOTO iHTeNneKTy. Jleski miampuemcTBa y chepi
eKCIIPEeC-0CTaBKH BUKOPHUCTOBYIOTh CUCTEMH IITYYHOI'O IHTENEKTY JUIsl BUPIIIECHHS
pI3HMX 3aBAaHb B YINPAaBIIHHI JIOTICTUYHOIO [isfbHICTIO. Hampukman, kommaHis
FedEx BuUKOpUCTOBYE cHCTEMY HITYYHOTO 1HTEJIEKTY ISl IPOTHO3YBAaHHS MOIMUTY Ha
JIOTICTAYHI TIOCITYTH.

3. Bukopucranus cucteM aHamnizy naHux. barato mnignpuemctB y cdepi
eKCIIPeC-J0CTaBKH BHUKOPHUCTOBYIOTh CHUCTEMHU aHali3y MJaHUX JJig OTPUMAaHHS

iH(dopmarrii npo JjorictuyHi npouecu. Hampuknan, xomnanis UPS BukopuctoBye
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CUCTEMY aHaJli3y JAHUX JJIsl BUSBICHHS BIAXUJICHD BiJI IUTAHY JIOTICTUYHHUX OTIEpaIliil.
Etanu mpomecy mudpoizamii ympaBiaiHHS SKICTIO JIOTICTHYHUX IPOIIECIB
nianpuemcTBa y cdepi ekcnpec-nocraBku TOB «HoBa momra» mpencraBieHO Ha

puc. 2.7.

Eran 1. [TizroroBka.
Heo06ximH0 mpoBecTH aHami3 MOTOYHOI CHTYAII] B YIPABIIHHI SKICTIO JOTICTHYHUX MPOIIECIB.

v

Eran 2.11nanyBanHs.
Heo0xiaHO po3poOutH 1iaH udpoBizaii ypaBIiHHS SKICTIO JOTICTHYHUX MPOIIECIB.

v

Eran 3. Peanmizamis.
Heo0OximHO peanizyBaty miaH nudpoBizaliii ynpaBaiHHS SKICTIO JOTICTHYHUX MPOIIECIB.

v

Eram 4. Ouinka pe3ynbraris.
HeoOximHO OLiHUTH pe3yabTaTH peanizalii miany uppoBizalii ynpaBIiHHS SKICTIO JOTICTHIHHX
TPOIIECIB.

Puc. 2.7. Eranu npouecy nudposizamii ynpaBiiHHS SKICTIO

norictuyHux npoiieciB TOB «Hosa mormray»

JocmipkeHHsl MoKa3aiu, [0 B OCHOBI IU(pOBI3aLli YIPaBIIHHSA SKICTIO
gorictuyHux onepaiii TOB «HoBa mnomTay mnokiageHo po3pobiieHy Ta
¢dyHkmionyrouy nporpamuy miardgopmy Nova Poshta Logistics.

Nova Poshta Logistics - 1ie cucreMa ympaBiIiHHS JIOTiICTUYHUMH MPOIECAMHU,
sgKka BUKOpUCTOBYeThcs komraHiero TOB «Hosa momra». Cuctema Nova Poshta
Logistics 3a0e3mneuye aBTOMaTH3alliI0 Ta ONTUMI3AIlII0 TAKUX JIOTICTUYHUX MPOIIECIB,
SK: TIPUHAOM; COPTYBaHHs; TiepeBe3eHHs; nqoctaBka. Cucrema Nova Poshta Logistics
no3poJise kommaHii TOB «Hoa momrTa» miaBUIIUTA €()EKTUBHICTH JIOTICTUYHOI
TISUTBHOCTI, @ TaKOXK 3a0€3MeUNTH BUCOKY SAKICTh JIOTICTUYHUX mociyr [35].

Cucrema Nova Poshta Logistics Mae mupokuii crnexTp (GyHKIIOHATEHUX
MOXJIMBOCTEH, K1 103BOJIsItOTh KommaHli TOB «HoBa moira» aBromMatu3yBaTd Ta
ONTUMI3YBaTH JIOTICTHYHI Mpouecu. JJo OCHOBHUX (PYHKIIOHAIBHUX MO>KIMBOCTEH

cucremu Nova Poshta Logistics BIZHOCATBCS Ti, 110 y3arajibHEHO MpPEJCTaBJICHI Y

tabm 2.11.
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Tadomug 2.11

®dyHKIioHATBHI MOXKITMBOCTI cuctemu Nova Poshta Logistics y TOB «Hosa momtay

Cucrema
JIOTiICTUYHOTO OyHKITIOHATbHI MOKIMBOCTI

YIpaBIiHHS
1. Yopasninas | @yHKiionan ynpasiiHHS CKJIaACBKUMH 3amacamu cuctemu Nova Poshta
CKJIaJICbKUMH Logistics mo3Bosisie kommanii TOB «HoBa momTa» eheKTHBHO YIpaBIATH
3aracamu. 3amacaMu TOBapiB Ha ckianax. Cucrema J03BOJIS€ BiACTEXKYBaTH DPIiBEHb

3araciB, MPOTHO3YBaTH MOTPeOH B 3amacax, a TaKoXX BH3HAYATH ONTHMAJIbHI
MapuIpyTH JOCTABKH TOBAPIB 31 CKJIAJIIB.

2. YrpaBiiHHA

[EPEBE3CHHSAMM.

dyHKIIOHAT yhpaBiiHHSA TepeBe3eHHsMU cuctemMu Nova Poshta Logistics
no3poisie komnanii HoBa Ilomra egekTHBHO YIpaBisATH NepeBE3CHHSIMH
ToBapiB. CHcTemMa J103BOJISIE IUIAHYBATH IIEPEBE3CHHS, BIJCTEKYBATH iX
BUKOHAHHS, a TAKOK aHAJII3yBaTH BUTPATH HA IEPEBE3CHHSL.

3. YnpasiiHHS
JOCTaBKOIO.

@OynkiioHan ympaeiiHHS JoctaBkoro cuctemu Nova Poshta Logistics
no3Bossie kommanii HoBa Ilomra eheKkTHBHO yIMpaBisTH JOCTABKOK TOBApiB
no kiieHtiB. Cucrema J03BOJISIE IUIAHYBaTW JIOCTaBKY, BIJCTEXyBaTu ii
BUKOHAaHHI, a TaKOX 3a6€3H€‘~IYBaTI/I SIKICTB JOCTaBKH.

4. YrpaBiiHHA
KJIIEHTCHKUMU
3aMOBJICHHSIMU.

@OyHKIIIOHAT YIPaBIiHHA KIIEHTCHKUMU 3aMOBJICHHAMU cricteMu Nova Poshta
Logistics go3Bonsie kommnanii Homa Ilomra edekTuBHO ympaBisTH
3aMOBJIEHHSIMH  KiieHTiB. Cucrema [03BOJISIE TPUIIMATH  3aMOBJICHHS,
00po0IIATH iX, a TAKOXK BIJICTE)KYBATH X BUKOHAHHSI.

5. Ympaninas

dyHKIiOHAT yHpaBiiHHS J0KyMeHTooOirom cucremu Nova Poshta Logistics

JOKYMEHTO- no3possie kommanii Hoea Ilomra edekTHBHO ympaBisaTH JIOKYMEHTaMH,

obirom. MOB'SI3aHUMH 3 JIOTICTUYHUMH Tiponiecamu. CHcTema J03BOJISIE CTBOPIOBATH,
30epiratu, o6pobIIATH Ta MepeiaBaTi JOKYMEHTH B €IEKTPOHHOMY BUTJISIIL.

6. Ananis Oynkionan anamizy ganux cucremMd Nova Poshta Logistics no3Bosie

JaHUX. komnanii Hosa Ilomra otpumyBatu iHboOpMaIlito Mpo JOTICTUYHI MPOLIECH,

sKa Moxe OyTH BUKOpPHCTaHa AJii NPUMHATTA pimieHb. Cuctema 103BOJIE
aHaJli3yBaTH JaHi MPO CKIAACHKI 3alacu, MepeBe3eHHs, JOCTaBKY, KIIIEHTChKI
3aMOBJICHHS Ta 1HIII JIOTICTUYHI MPOIIECH.

Otxe, cucrema Nova Poshta Logistics € BaXJIMBUM IHCTPYMEHTOM, SIKHIA
no3Bossie kommanii TOB «HoBa momray migBUIMUTH €PEKTUBHICTH JOTICTUYHOI
JISUTBHOCTI Ta 3a0€3MeYUTH BUCOKY SKICTh JOTICTUYHUX mocyr [35].

3pocTaroyl BUMOTH KJIIE€HTIB Ta IHTEHCMBHA KOHKYPEHIIIS HA PUHKY EKCIIpec-
JIOCTaBKU 3MYIIYIOTh JIOTICTHYHUX OIEpPaTOpiB IIYKaTH HOB1 CIIOCOOM PO3BUTKY Ta
BIIPOBA/DKCHHS] HOBUX CTpaTerid s 3aJydeHHS Ta yTpPUMaHHS KIIIEHTIB,
CIPSIMOBaHUX HA MOJIMUIEHHS Ta PO3MIMPEHHS SIKOCTI mociyr. [IporHo3u excnepTiB
BKa3ylOTh Ha TOJAJbIIE 3POCTAHHS OHJIAWH-PUTEHTy B HaIIli KpaiHl TPOTATOM
HACTYMHUX JBOX-TPHOX POKIB, IO MPU3BOJUTUME A0 30UIBLICHHS PUHKY EKCIpec-

JOCTaBKUA. TakuM YMHOM, MOTpeda B PO3BUTKY PHHKY EKCIPEC-IOCTaBKH CTa€
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OYEBHIHOIO 1 BUBHAYAETHCS SK YAaCOM, TaK 1 BAMOTaMH KITIEHTIB.

B cywacHwmii mepion Benuka yBara B YNpaBJiHHI SKICTIO Cepell CepeiHiX Ta
BEJIMKUX KOMIIAHIM AaKIICHTYEThCS Ha KOHIEMIII «KIIEHTOOPIEHTOBAHOCTI». lle
BiTOOpa)Ka€eThCsl B CUCTEMATUYHOMY BiJICTEKEHHI 3MiH Y BHOJ0OAHHSAX KIIEHTIB Ta
O0COOJIMBOMY MIAXOJ1 JO MIABMINCHHS SIKOCTI ToCayr. JIims BCIX JIOTICTUYHHUX
ONEpaToOpiB PHUHKY EKCIIPEC-IOCTAaBKM Hapa3l BaXKJIUBO PETEIbHO BHUBYATHU
OUIKYBaHHS CBOIX CIIO)KMBA4iB 1 MPOMOHYBAaTH IM I1HHOBAIIWHI TIIXOIH, SIKI
MOBHICTIO BIAMOBIJAIOTH IPHUHIKAIIAM CUCTEMH «I[iHA-SIKICTH» [36].

JlocmimKeHHsT PUHKY ©KCIPEC-IOCTaBKH BKa3ye Ha pidHE 3pOCTaHHS HOTO
o0cary Ha 35%, mo BusHauae notpedy TOB «HoBa nomra» y nocTiiHOMY pO3BUTKY
JUTs 30€peKeHHS Ta PO3IIMPEHHS CBO€ET YaCTKU Ha pUHKY. Sk migep y cdepi excrpec-
nocraBku, koMmnadiss TOB «HoBa nomray nocsirae ycnixy 3aBAsSKH CBOill THYYKOCTI
Ta BHCOKOMY PIBHIO TEXHOJIOTIYHOCTI, IO IMIATBEP/PKCHO  1HHOBAIIISIMH,
BITPOBA/PKEHUMH MTPOTIATOM OCTaHHIX pokis [10].

Cepen TrojnOBHUX I1HHOBAI[IMHUX HANpPSIMIB 3POCTAHHA SIKOCTI JIOTICTUYHUX
onepariii TOB «HoBa nmomra» MokHa BUOKPEMHUTH TaKI:

1. ABToMatusalis CKJIaAChKOI JIOTICTUKUA. OIHIEIO 3 KIOYOBUX 1HHOBAIIHHAX
CTpaTeriii MiABHINEHHS SKOCTI JjorictuuHux orepanii TOB «Hosa mnomra» €
aBTOMAaTH3alllsl CKJIAJAChKOI JioricTUku. CBITOBI TPEHIW y JIOTICTHIIl BKa3ylOTh Ha
3HAUEHHA aBTOMaTH3alli Ta poOoTH3auli CKIAAChKUX mporeciB. KommnaHis Bxe
BIIPOBAAWIIA I'SITh 1HHOBAIIMHUX TEPMIHAIIB, SIKI € HAWOUIBIIMMU COPTYBaJIbHUMU
neHTpamMu B YkpaiHi. LI TepMiHamu nmpakTUYHO MOBHICTIO aBTOMAaTU30BaHI, 3/1aTHI
o0po6usiTi 10 600 BanTaxxiBok Ha 100y 1 coptyBatu 400,000 oguHUIE TOBApY 3a L
yac (8000-10000 mocwiiok Ha TOAMHY). 3a JOMOMOTOI0 CHCTEMH CKaHEPIB MOCUIIKU
YHOPSAIKOBAHO 0e3 omnepalliii pydyHoro coptyBaHHs. L[ aBToMaTtu3ailisi npu3sena 10
3HaYHOTO 3MEHILIEHHS KIJIbKOCTI MpaIiBHUKIB HA HOBOMY CKJaji, a came B 3—4 pasu.

2. besninotHi nocunku. OpAHi€0 3 1HHOBaLiH, sKy BrpoBamkye TOB «Hosa
MOIITa», € BUKOPUCTaHHSA OE3MUIOTHUX JPOHIB IS JOCTAaBKM IOIITOBHUX
BinpaBieHb. JliTalbHMII amapar, coemniaabHO PO3poOJeHUN JUIsl TepeBEe3eHHS

MOCWJIOK, 3HaXOAMTHCS Ha 3aKIIOUYHHUX CTaAisiX JbOTHUX BHUMNPOOYBaHb. TecTOBUM
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OE3MMIJIOTHUK € JTOCUTh KOMMAKTHUM, 3JaTHUM TEPEBO3UTH 10 4 KI' BAHTAXY, IO
Binnosizae Bix 20 10 50 mOmMTOBUX KOHBEPTIB, 3 MAKCUMAIHHOKO TAJTbHICTIO TIOJIBOTY
10 350 kM. 3apa3 po3pOOHUKH MPAIIOOTh HaJ MOAU(DIKAIIE APOHA, SIKUM 3MOXKE
nepeBo3utu a0 400 Kr BaHTaxy, a B MOAANBIIOMY L €MHICTb MOXE 3pocTH A0 1
ToHHM [55].

3. Tlomromaru. Ille oaHi€O KIIOYOBOIO 1HIIIATUBOIO € BIIPOBAKECHHS
nomromariB B AisuibHICTE TOB «HoBa momra». OauH 13 OCHOBHHX Cy4YacHHX
TpeHAIB - 1I¢ OE3KOHTakTHa Kyp'epcbka noctaBka. Kommanisi pearye Ha 1€,
MIPOIIOHYIOYH CIIO’KUBAaYaM IMUPOKUN BHOIp TOBApiB 3 OE3KOHTAKTHOIO JTOCTABKOIO 10
noMy. Y 3YCWIISIX YHUKHYTH TPOMAJICBKHUX MICIb, OCOOJIMBO B yMOBax MaHJIEMIl,
MOKYTII TOTOBI TUIATUTH JOJATKOBO 3a IIBUJIKY J0CTaBKY (1-3 nHi), 1 116 CTAHOBUTH
5-10% Big Baptocti TOoBapiB. TOB «HoBa momra» mpaiioe Haj 3MEHIICHHSIM
JIIOJICBKOI y4acTi y BHUjaul nmocuiaok. Cucrema BUadl TaKOXK PO3POOISIETHCS TAaKUM
YUHOM, 1100 HE BHUMAaraTd ydacTi JIIOJAWHH, TMEPeXoJIsud B MalWOyTHbOMY 10O
0€30COo0MCTUX MYHKTIB BUayl (MIOIITOMATIB) 3 PI3HUM JU3aHOM 1 KOHCTPYKIIIEIO.

[lepeBarn mnomToMariB (IIYHKTIB JOCTABKH «I103a JIOMOMY») CEpell I1HIIHUX
crI0c00iB TOCTaBKU HaBeACHO y Tabm. 2.12.

Tabmuis 2.12

[TepeBaru nomromaTiB Ha pUHKY ekcripec-noctaBku y TOB «Hosa momray

IlepeBara XapakTepucTuka
3py4HicTh [TomromaTu mpamoTh 1iJI0000BO, a BIIIUIEHHS 00CIYrOBYIOTh KIII€HTIB
JI0 TI3HBOTO BEYOpa, HAJAIOUYM MOXIMBICTH 3pYYHOr0 BHOOPY Hacy
BiJBiMyBaHHs. Po3TamoBaHi BOHM B Milliid JOCTYMHOCTI Bif OYIMHKIB,
3HAXOJITYNCH B MOMYJISIPHUX Mara3uHax, KHIDKKOBUX KPaMHUIISIX, 3alpaBKax
Ta 1HIIMX MYOJIIYHUX MICIISIX.
bnusbkicTh KnienTam HagaeTbes MOXIIMBICTh HE MIPUCTOCOBYBATHU CB1il PO3MOPSAOK JHS
nig rpadik pobOTH MyHKTIB, a OOMpaTH yac BiABIAyBaHHS BiAJiUIEHb a00
KOPHCTYBaHHS MOMITOMATAMU B 3pYYHHI JIJISl HUX Yac.
Burona besnocepenHiii 1OCTyI 10 MOMITOMATIB Ta BUIIJIEHb Y PI3HUX MICISAX, TAKAX
K TPOAYKTOBI MEpEXi, Mara3uHHU €JEKTPOHIKM 1 3allpaBKH, CIpHsE
3pYYHOCTI KOPHCTYBaiB.
IBuaKiCTE JloctaBka 10 BiAJIiIGHh Ta IOIITOMATIB YacTO € OUIbII BHIIIHOK 3
(b1HAaHCOBOI TOYKH 30py MOPIBHSHO 3 IHIIMMU ajlbTepHATHBaMU. BaxiuBo
TaKOX BIA3HAYWUTH, IO BIJAUICHHS Ta TMOMITOMATH MOXYTh 3a0€3MEeYUTH
JIOCTaBKY B TOMW K€ JIeHb, HaNpUKIaJ, y komrnaHii Meest B KueBi MmoxnnBa
JIOCTaBKa 3a M'sITh TOJIMH MPU YMOBI BijmnpasieHHs nocuiku 10 11:00.
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B cywachux ymoBax B YkpaiHi, ne TpuBae BiiiHa 3 Pociero Ta monanm 6
MUTBHOHIB YKpalHIIB 3aJMIIWIA CBOIO KpaiHy, CTa€ OYEBHJIHHMM 3pPOCTAHHSA
BIJIIPABIIEHb Y€pe3 PO3LIMPEHHS Mepexi MbkHaponHux nocayr y TOB «Hosa
nomTay. [lepmuii HanPSAMOK IILOTO PO3LIUPEHHS - 1I€ CTBOPEHHS BIACHUX BiJIILICHD
KOMITaHii Ha MDKHApOJHOMY pPHHKY, IO BXX€ YCIIIIHO peajlizoByeThcs. Jlpyruii

HaIMpsIMOK, SIKMM MHU PEKOMEHIYEMO, BPaxOBYIOUM CHUTYAIll0 Ha MIXHAPOIHOMY

PUHKY, - 1€ CHIBIpamsd 3 3apyOLKHMMH KOMIIAHISIMA 3 JIOCTaBKU BiJIpPaBJICHb
(puc. 2.8).
Banraxo- ~ | TOB«Hosa | R Banraxo-
BiIMpaBHUK | g TIOIITa» A | omepxysau
Hanmanng nocnyr Hanmanng nociyr
eKCIIPeC-/I0CTaBKH eKCIIPeC-/I0CTaBKH
Kommnanis-
MapTHEp

Puc. 2.8. Cxema JOTICTUYHOTO MPOIIeCy 11010 HaJaHHS MOCITyT

excrpec-noctaBku TOB «HoBa nomta» Ha MIXKHAPOAHOMY PHHKY

[loxo nepmoro Tpenay, TOB «HoBa moiita) akTHBHO BIPOBAHKYE BIIKPUTTS
CBOIX BigAUIeHb y I[lonblli, MpPOTAroM OCTaHHIX MICSIIB PO3UIMPIOIOYU CBOIO
MPUCYTHICTh B KUIBKOX MiCTax, Takux sk BapmraBa, Kpaki, [loznanp 1 XKermrys.
3apa3 JAOCTYIIHO BIJIMPABIICHHS Ta OTpUMaHHSA MOCWIOK 10 30 Kr y 8 BIIIIICHHSX,
po3TamoBaHux y 4 mictax IMomem [33].

Opnnak, HaBiTh 3 BiAKpUTTSIM BigauieHb y [lombmi, TOB «HoBa momra» He
MOJKE TOBHICTIO 3aJOBOJBFHUTH 3pOCTAIOYMIl TIONMUT HAa MIKHAPOAHY e€KCIpec-
JIOCTaBKY. Y 3B'S3Ky 3 ITUM KOMIIaHii MOTPiOHO BUOPATH ONMTHUMAIBLHOTO MOJIBCHKOTO
napTHepa 3 eKCIpec-I0CTaBKH, 1100 3a0€3MeUUTH BiAMPABICHHS MOCUIIOK Y T1 MICIIf,
JIe BJIACHI BiJUIUICHHS KOMMaHil He AiroTh [33].

VY skocTi moTeHIiitHuX noiaschkux naptaepiB TOB «Hoa momray po3srisinae
InPost, DPD Tta DHL. Bu6ip nonascbkoro nmaptHepa Oyze 31iHCHIOBATUCS HAa OCHOBI

pPEUTHHTY (KOHKYPEHTOCIIPOMOXHOCTI) ONEPaTOPiB PHUHKY EKCIPEC-IOCTAaBKH B
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[TonpIi, BUKOPUCTOBYIOUHM ICHYIOUI MeTOAWKH. KOMIUIEKCHa OIliHKa BKJIIOYATHME

OLIHKY CHOXKMBayiB, TMO3UIII0 KOMIIaHIi Ha PUHKY EKCIpPEC-IOCTaBKH Ta

3aJI0BOJICHICTh CIIOKHUBAYIB SIKICTIO TIOCIYI €KCIPeC-I0CTaBKH, IO HaAalOThCS
OTIEPaTOPOM.

Pesynpratn gocmipkeHHsT Ta OIIHKKM KommaHii InPost mpencraBieHo y

Taba. 2.13.
Tabmums 2.13
O1iHKa SKOCTI JOTICTUYHMX OIepalliid crioKuBadyaMu

imoBipHoro naptaepa TOB «Hoga momra» — InPost

Kpurepiit sikocti J‘IOI‘iCTI/IIIHI/IX Bara Ominka Cepenne
oneparii 6aﬂi1; Excneprna | Kimientcbka | 3a I[aHI/IN.[f/I 3HA4YCHHA
KOMITaHiT
JloTpuMaHHS TEpMiHIB JOCTaBKH 0,20 - 3 - 0,60
Tapudna nomituka 0,15 3 3 - 0,45
SkicTh 30€peKEeHHSI BiANPABICHHS 0,15 - 3 - 0,45
MO)KJ'II/IBiCTL BIJICTEXEHHS 010 4 3,5 5 0,42
BI/INPABJICHb ’
Meperka NyHKTIB IOCTaBKU 0,10 5 4 5 0,47
HprHTT;{ reorpadii mocTaBKu 010 4 5 5 0,47
BI/INPAaBJICHb !
Imiox/penyraris 0,07 4 - - 0,28
HIBuAKICTE JOCTABKHU 0,05 - 4 - 0,20
PiBenb 06cyroByBaHHs 005 4 4,5 - 0,21
IIEPCOHAJIOM '
HasiBHiCTH MOOUITEHOTO JTOIATKY 0,03 5 3,5 5 0,14
Pazom 3,68

PeliTuHr QopMy€eThCsl HIISAXOM 1HTErpauii JaHUX BiJl ONEPaTOPIB MOJIbCHKOTO
PUHKY €KCIpec-I0CTaBKH, €KCIIEPTHOI OILIHKK Ta BIATYKIB criokuBadiB. Excriepty,
Kl TpaioTs y pisHux niaposainax TOB «Hosa momra», mpoBenu aHaui3
pe3yNbTAaTiB ONMUTYBaHb Ta BH3HAYWIM JIECATh KIIOUOBHUX KPHUTEPIiB SKOCTI
JIOTICTUYHOTO OOCTYrOBYBaHHS, MPU3HAYUBINK iM BaroBi koedimientu Big 0 mo 1.
3HaueHHs IMX Koe(dilieHTiB Oy10 BU3HAYEHO €KCIIEPTAMH.

Kowmmanis InPoSt orpuMana 3arajibHy OILIHKY CITOXKHMBYUX BIOJ00aHb Ha PiBHI
3,68 OamiB 3rifHO 3 BUOpPaHUMHU KPUTEPISIMU, AKI OyJTHW BCTAHOBIICHI 3a TIEIO XK
MeTtoaukor. Ominka kommadii DPD ta DHL Takox mpoBoauiacs 3a aHaJOTIYHUM

MCTOIOM.
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Ominka mo3unii komnauii InPost Ha puHKY ekcmpec-IOCTaBKUA Ta KpUTepili
OLIIHKH HaBeJleHo y Ta0u. 2.14.
Taomug 2.14
Ominka iimoBipHoro naptaepa TOB «Hosa momra» — InPost

3a kpuTepieM «Ilo3uiis koMnaHii Ha pUHKY»

Kpurepiii sxocTi AisUTBHOCTI Bara OriHka Cepenne
6ai ’ | 3a nanumu | ExcriepTHa | 3HaYCHHA
ajiB
KOMITaHi1
Tepmin poOOTH KOMITaHIT HA PUHKY €KCIIpec- 0.10 5 - 0,50
JIOCTaBKU '
Uwcro criBpoOIiTHUKIB 0,05 5 - 0,25
Pignwmii oOcsT BiANpaBIICHD 0,15 4.6 - 0,69
PiBenb aBTOMATH3AIIi1 JTIOTICTUYHUX MPOIIECIB 0,20 5 - 1,00
HasiBHICTh PI3HUX BHUJIIB IOCTABKU 0,10 5 - 0,50
JlyMka ekcrepTiB 0,40 - - 1,60
Pazom 4,54

3aranpHuid Oan 3a kputepiem «llo3uuis KoMmaHii Ha PUHKY» AJIA KOMIaHIi
InPost ckmaB 4,54 6anu.

HactynHa omiHka 37A1MCHIOETbCS HAa OCHOBI NHUTaHb, IIOJO 3aJI0BOJIEHOCTI
CIOKMBAYIB SKICTIO JOTICTUYHUX MOCIYT €KCIpec-T0CTaBKH, SIK1 HaJgae onepaTtop. Y
mpolieci oliHIOBaHHs Opanu ydacth criBpobitHrkn TOB «HoBa momray, THM4acoBo
nepedyBaroun B [lombii, sIKi MPOBEIM JOCTABKY Ta BIJMIPABICHHS MOCUIIOK Yepe3 BCl
Tpu mosibebKl omnepatopu: InPost, DPD, DHL. Bonu Bu3Haumim ix poOoty 3a 5-
OabHOIO IKasor (Tabm. 2.15).

Tabmums 2.15
Ouinka iimosipHoro naptHepa TOB «Hosa nomray — InPost

3a KpuTepieM «PiBeHB 3aI0BOJICHOCTI KITIEHTIBY

KpuTtepiii OIIIHKY SKOCTI1 JIOTICTUYHUX Olepallii Excniepr 1 | Excnepr 2 | Excrnepr 3
1 2 3 4

JloTprMaHHs TEpMiHIB JOCTaBKH
Tapudna nonituka
SIKicTh 30epexeHHs BiIpaBIeHHS
MOKIJIMBICTB BiJICT€KEHHS BiIMPABIICHD
Meperka IyHKTIB JOCTaBKH
[Toxputts reorpadii 1ocTaBKu BiANpPaBICHb
Imimk/penyrartis
HIBUAKICT JOCTaBKU
PiBenb 06cITyroByBaHHsI IEPCOHATIOM

GIwWkriw oM~ lo|ol
AW~ OIIOIOT
AW~ OIOTO1
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[Tponosxenns tabmuiti 2.15

1 2 3 4
HasBHicTh MOOUIBHOTO TOAATKY 5 4 4
Tepmin poOOTH KOMITaHIT HA PUHKY €KCIIPEC-TOCTaBKU 4 3) 5)
Uwuco criBpoOITHUKIB 4 5 5
Piynwmii oOcsT BignpaBieHb S) 4 4
PiBenb aBTOMaTH3aIli1 TporieciB 00poOku iHhOopMarii 5 4 4
HasiBHICTB pi3HUX BUIIB IOCTaBKH 5 4 5
CTpoKH po3TiIsiay IpeTeHsil 1 1 1
Uwucio criiBpoOITHUKIB 1 1 1
PiBeHnb aBTOMaTH3a1ii IPOIECIB JOCTABKU 4 4 3
PosramysxeHicTh (piBeHb) MEpEXki MOIITOMATIB 5 4 4
CepenHe 3HaYCHHSI 110 KO)KHOMY KITIEHTY 3,84 3,68 3,74
ITizcymMKoOBe cepeHe 3HAUEeHHS 32 KPUTEPIEM 3,75

OtpuMaHi pe3yJbTaTi OIIHKU KJII€EHTaMHU BKa3yIOTh Ha CEPEIHE 3HAUCHHS IS
nmogipHoro naptaepa TOB «Hoga nomrray - InPost, sike cranoButs 3,75 6aitis.

3aBeplIAIbHUM €TalloM € PO3paxyHOK 3arajlbHOro perTuHry kommadii InPost,
KWW BPaXOBY€E CEPEIAHIO OIIHKY 3a KOKHHUM 3 TPhOX OJIOKIB OI[IHIOBAHHSI.

R(D+P+S)/3 (2.1)
ne D — 6510k cioxkuBuux ynoao0anb, P — 650k «Ilo3uiiist koMmnaHii Ha pUHKY»,
S — 6710k «PiBeHb 32/10BOJICHOCTI KJIIEHTIBY.

Jlns xommadii InPost peliTuHroBuii 6a JOPIBHIOE:

R=(3,68+4,54 +3,75) /3 =3,99.

3aCTOCOBYIOYM aHAJIOTIYHUN METOJI OIIHKHM, OyJiM BU3HAYEHI PEHTHUHTOBI Oaiu
mist DPD (3,94) ta DHL (3,86). Ilicia mnoOpiBHSHHA OTpUMaHUX JaHUX
pexomenayetrbess TOB «HoBa momtay cmiBmpaimoBaTd Ha MIDKHAPOJIHOMY PUHKY
€KCIIPEC-I0CTABKU 3 MOJbCHKUM oreparopoM InPost.

TakuM YWHOM, TOKpAalleHHsS CEpBICY, MPUCKOPEHHS TMOCTAaBOK Ta
npodecioHaizaiis JOTICTUYHUX TIOCIYT CTaloTh HEOOXITHMMH €JIEMEHTAMH IS
nojoJlaHHs cTarHaiii y Oi3Heci. Jlumie Ti KommaHii, SKI 3MOXYTh BIPOBAJIUTH
CTpATETil0 3HWKEHHS BHUTpPAT 3 HANMEHIIMMHU BTpaTamMu g OI3HECY, 3MOXYTh
MoJoJaTH  ChmajJ HAa  PUHKY  JIOTICTUYHUX  TOCAYr  Ta  3QJIMIIATUCA
KOHKYPEHTOCTIPOMOXXHUMH. MeTa MOoJajbIIOro PO3BUTKY JIOTICTUYHOI JISUTBHOCTI
komranii TOB «HoBa momita» mossrae B mporHo3yBaHHI Ta aHaii3i i MisUIBHOCTI B

cydyacHMX ymoBax. lleil anamiz 0a3yeTbcs Ha TMO€IHAHHI 1HHOBAIITHOTO
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IHCTPYMEHTApIiI0 Ta po3poOIll MePCHEKTUBHOTO HANPSIMKY BHUXOAY Ha MDKHApPOJHUN
PUHOK. 3amopyKor0 JUIsl aKTHBi3alii 1HHOBAIIWHUX JIOTICTUYHUX MPOIECIB B iX
TUSTBHOCTI € B3a€EMOJIS 3 MIDKHAPOJAHMM PHUHKOM UM PO3TAlIyBaHHS BJIACHUX
BIJITIJICHB, @ TAKOXK 3aTy4eHHS MmapTHepiB. OCHOBHUMH 3aX0JjaMH 1010 TTOKPAIIICHHS
JISJIBHOCT1 KOMITaHIN Ha PUHKY €KCTPEC-A0CTaBKH MalOTh OyTH: 301JIbIIICHHS 00CSTIB
BI/IMpaBJIeHb, OCOOJMBO HA MIDKHAPOJHOMY PHHKY, BIPOBAKCHHS 1HHOBAIIMHUX
TEXHOJIOT1H, MOCTIHHUI aHaNi3 KOH'IOHKTYpPH PUHKY Ta aJeKBaTHE pearyBaHHs Ha
3MIHH, YKJIaJJaHHS IOBFOCTPOKOBUX MapTHEPCHKUX BIAHOCUH 3 [HTepHeT-Mara3uHamu
Ta MapTHEpaMU MEpPEeXi BIIJALJICHb, a TAKOX MPOBEICHHS IMOCTIHOTO MOHITOPHUHTY
3aJI0BOJICHOCTI KJIIEHTIB T4 MOTHBAI[ISl MPALIIBHUKIB IJIs1 IOCTIMHOTO YAOCKOHAJIEHHS

00CITyroByBaHHS KIII€HTIB.
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BucnoBku 10 po3ainy 2

3a pe3ynapTaTaMd TMPOBEACHOI AHATITHYHOI OIIHKHM CHCTEMH Ta HAMpsSMIB
YAOCKOHAJICHHS YIPaBIIHHS SKICTIO JOTICTUYHUX ONepaliid Ha MiAIpPUEMCTBI MOYKHA
3poOWTH HACTYITHI BUCHOBKHU:

1. Bcranosneno, mo 3acHoBana y 2001 poui, komnaniss TOB «Hoga Ilomra» €
YKpaiHCbKUM TPOBANIEPOM EKCIIPEC-A0CTABKU JIOKYMEHTIB, BaHTaXiB Ta MOCUJIOK
s GiznyHuX Ta ropuanyHux oci6. I'pyna «Hosa Ilomtay Hamae mmpoKuil CEKTp
JIOTICTUYHUX 1 TOIITOBUX TMOCHYr SIK IOPUIWYHUM, TaK 1 NMPUBATHUM KIIEHTAM.
TOB «HoBa Ilomra» € mijepoM Ha PUHKY eKCIpec-TIepeBe3CHb, 3a0e3Meuyruu
3py4HYy JOCTaBKY 1O BIJJIIJIEHb, MOIITOMATIB, Ha aJpecy Ta JO3BOJIAIOYM THUCAYAM
MIPUEMITIB PO3BUBATU CBOi Oi3HECH K B YKpaiHi, TaK 1 38 KOPJIOHOM.

2. AHami3 mokasaB, 10 YUCTHH moxin Bix peam3arii npoaykiii TOB «Hosa
[Tomray y 2022 pori 3poc Ha 6784177 Tuc. rpH, mo craHoBuTh 40,14% Oinbie
nopiBHsgHO 3 2020 pokom 1 ckimaB 23687034 Tuc. rpH. Takok BiI3HAYAETHCS
30UIbIIICHHST BajioBOro npuOyTky Ha 384731 Tuc. rpH, ado Ha 9,56%, no 4410502
Tuc. TpH y 2022 pori nopiBusHo 3 4025771 tuc. rpa y 2020 poui. Komnaniss TOB
«HoBa IlomTa» Big3HAYaeTbCAd 3HAYYLIUM IMIJBHUILEHHAM YHUCTOI MPUOYTKOBOCTI
nismpHOCTl. Takum uynHOM, unctuii npuOytok TOB «HoBa Ilomra» y 2020 por
ckiaB 991292 tuc. rpH, a B 2022 pomui crnocrepiranocs 3poctands Ha 1144668 tuc.
IpH, 110 Bianosijgae 115,47% 3011b1IeHHIO.

3. Buznaueno, mo cucrema ynpasmiHHsa skicTio TOB «Hosa Ilomtay
OpraHizoBaHa TaKUM YHHOM, MI00 3a0e3nedyuTH e(EeKTHUBHE YIPABIIHHS SKICTIO
JIOTICTUYHUX TMPOLECiB miaAnpueMcTBa. OCHOBHUM €JIEMEHTOM YMPABIIHHS SIKICTIO
jorictuyHuX onepaiid Ha mnianpuemctBi TOB «HoBa momra» € cTpykTypa
oprasizaiii JIOTICTUYHOIO MiAPO31iTy. BHYTpillHA CTpyKTypa  YIpaBJiHHSA
JIOTICTUYHOIO JISTFHICTIO BU3HAYA€ PO3IMOAUT BiAMOBIAAIBHOCTI Ta TOBHOBAKCHD
BCepenrHl Ccly:k0u Jorictuku. Lo CTpyKkTypy po3risiialoTh SK CYKYIHICTb
HIPO3AUIIB CIYy>KOU JIOTICTUKM Ta B3a€MO3B'SI3KIB MK HUMH, CHOPSIMOBaHUX Ha

3a0e3IeueHHsl IKICHOTO BUKOHAHHS BCIX JIOTICTUYHUX OTEpalliii Ha IMiAIPUEMCTBI.
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4. O6rpynroBaHo, mo Ounpiie 84,7% TNpUYMH BUHUKHEHHA NPETEH31H y
smiicHeHH] JorictuuHux mporeciB TOB «HoBa momra» 00ymMOBJICHI HH3BKOIO
KBaJTi(DiKaII€r0 JIOTICTUYHOTO MepcoHaly, 300AMH Y (yHKIIIOHYBaHHI MPOTPAMHOTO
3a0e3MeYeHHs] JIOTICTHKHM, MOMIJIKAMH B 3allOBHEHHI CYNPOBIAHHX JOKYMEHTIB Ta
HEJI0JTIKaMHM BHYTPIIITHIX KOMYHIKaIliil MIbK KEpIBHUIITBOM Ta TijierauMu. 1{e Bkasye
Ha Te, 110 CaMe Il aCTEeKTH CTAHOBJISATH OCHOBHI MPOOJIEMHU Y JIOTICTUYHHUX MPOIecax
komnanii. Taka iHdopmaris ciayrye curHaiom ansi kepiBHHLTBa «HoBo1 momtuy,
o0 yXBaJIUTU BIJIMOBIIHI PINICHHS Ta BUPIIIUTH BU3HA4YeH1 mpobiiemu. [Iporiec
BUPIIICHHS LUX MMUTaHb Niepedadae BUTPATH, SIKI BAPTO OOTPYHTOBAHO BUTpayaTH Ha
KOHTPOJIb SIKOCTI1, BUOMparoun €(peKTUBHI METO/IU Ta BUJU BTPYUYaHb.

5. O6rpynToBaHo, 1m0 cuctema ympapimiHHa skicTio TOB «Hosa Ilomray
OpraHi3oBaHa TAaKMM YMHOM, 100 3a0e3neunTH e(EeKTUBHE YIPABIIHHSA SKICTIO
JIOTICTUYHUX TPOLIECIB MIANPUEMCTBA. BIAMOBIIAIBHICT, 3a 3a0€3MEUEHHS SIKOCTI
JIOTICTUYHUX IPOIIECIB MOKIAae€Thcsd Ha KepiBHUKIB mipo3auiB TOB «Hoa morray.
Komnanist TOB «HoBa moitay MOCTIHHO BIOCKOHAIIOE CUCTEMY YIPABIIHHS SIKICTIO
norictuunux onepanid. TOB «HoBa momray maHye BOpoBaLKyBaTh 1U(POBI
TEXHOJIOT1i B YIPABIIHHS AKICTIO JIOTICTUKU B PI3HUX HANPSMKaX.

6. JloBeneHo, 1I0 TOKpAlIEHHS CEpBICY, MPUCKOPEHHS IOCTaBOK Ta
npodecioHaizais JOTICTUYHUX TIOCIYT CTal0Th HEOOXIJTHMMH €JIEMEHTAMH IS
nojodaHHs crarHamii 'y Oi3Heci. Mera MOJanbIIOro PO3BUTKY JIOTICTUYHOL
nistmeHOCT1 KomnaHli TOB «HoBa momray mossirae B MpOTHO3YBaHHI Ta aHami3i ii
TiSUTBHOCTI B CcydacHMX ymoBax. OCHOBHHUMH 3aXxOJaMd IIOJAO TOKPAIICHHS
JISTTBHOCT1 KOMIIAHIA Ha PUHKY €KCIPEC-I0CTaBKU MalOTh OyTH: 301IbIIEHHS 00CATIB
BIJIIPaBJIEHb, OCOOJIMBO HAa MDKHAPOJHOMY PHUHKY, BIPOBADKEHHS 1HHOBAIIHUX
TEXHOJIOT1M, MOCTIMHUIA aHali3 KOH'IOHKTYPU PUHKY Ta aJIcKBaTHE pearyBaHHS Ha
3MIHH, YKJIaJJaHHS TOBIOCTPOKOBUX MApTHEPCHKUX BIIHOCHH 3 [HTepHET-MarasuHamu
Ta TApTHEpAMHU MEPEXi BIIJIUICHb, a TAKOX MPOBEACHHS MOCTIMHOTO MOHITOPHUHTY
3aJI0BOJICHOCTI KJIIEHTIB Ta MOTHUBAIIiSl MPAI[IBHUKIB JJIs TIOCTIMHOTO YOCKOHAJICHHS

00CITyrOoByBaHHS KJII€HTIB.



73
BUCHOBKU

3a pe3yinbTaTamM MPOBEACHOIO AOCHIHKEHHS YJOCKOHAJICHHS YIIPaBIIHHS
SKICTIO JIOTICTHYHHMX OIepaliii Ha MiJOpPUEMCTBI MOKHAa 3pOOMTH HACTYIMHI
BHUCHOBKH:

1. Bu3HaueHo, 110 CTBOPEHHSI CUCTEMHU YIPABIIHHS SKICTIO BKIIIOYAae B cebe
pO3pOOKy Ta BIPOBAKECHHS B MISUTBHICTH IMIAMPUEMCTBA BIAMOBITHUX MEXaHI3MIB.
MixXHapogHUi JOCBIJ CBITYUTH, 110 HAHOLIBIT €(QEeKTUBHUM MIAXOAOM JO
KOHCTPYIOBaHHSI TaKUX CHCTeM € BHUKOpHCTaHHs cTapaapTiB ISO 9000. IIpomec
PO3pOOKH CHUCTEMHU SIKOCTI Iependadae BU3HAUCHHS HEOOXITHUX (PYHKIIN CHUCTEMH,
kepytouuch pexkoMergamiasmu [ISO 9000, 1 mopanblile BU3HAYEHHS CTPYKTYp, SIKI
BUKOHYBATHUMYTb 200 B>K€ BUKOHYIOTH 111 (DYHKIIII.

2. OOrpyHTOBHO, IO SKICTh JIOTICTUYHHUX OIEpaliii MiANpUeEMCTBA - IIe
KOMILJIEKCHA OIlIHKa €()EeKTUBHOCTI Ta TOYHOCTI BUKOHAHHS BCIX JIOTICTUYHHX
IPOLIECIB, KA BPAxXOBYE BIAMOBIIHICTh JIOTICTUYHHMX IOCIYT BHMOTaM KIII€HTA,
pIBEHBb 1HTErpallii Ta KOOPJWHAIIl JOTICTUHYHHMX IMPOIECIB, IMBHUIAKICTh PEakiii Ha
3MIHA y CEpENOBHII, aaanTabelbHICTh Ta THYYKICTh JIOTICTUYHOI CHUCTEMH,
MaKCHUMI3allil0 BapTOCTI JJIA CTEMKXOJJIEpiB, PpIBEHb CEpBIiCYy, C(HEKTHUBHE
BUKOPUCTAHHS PECYpCIB, IHHOBAIIMHICTh B JIOTICTUYHHMX CTPATETIAX Ta METOJaX, a
TaKOX 3/IaTHICTh JI0 YIPaBIIHHS pU3UKAMH Ta HEBU3HAYEHICTIO.

3. Y3aranpHeHo, 10 CHUCTEMa YMPAaBIIHHS SKICTIO JIOTICTUYHHX ONeparliii Ha
HIJIPUEMCTBI — 1€ KOMIUIEKC KOOPAMHOBAHUX IMPOLEAYp, MOJITHK Ta MPaKTUK,
COpPSIMOBaHUX Ha 3a0€3MEYEeHHs Ta MIATPUMKY BUCOKOI SAKOCTI JIOTICTUYHUX MOCITYT
Ta omepanii. Bona cmpsMoBaHa Ha 3a0€3MEYEeHHS BIAMOBIAHOCTI JIOTICTHYHHUX
omepauniid BUMOraM CIOXHBayliB Ta I[UISIM NiAOpHUEMCTBA. BrpoBamxeHHS 1
epeKkTuBHE (YHKI[IOHYBAaHHS CHCTEMHU YIPaBIIHHS SIKICTIO JOTICTUYHUX OTIeparii
cpusie He TUIbKK 3a0€3MEYCHHIO BHCOKHX CTAaHJAPTIB SKOCTi, ajie ¥ JOCSATHEHHIO
KOHKYPEHTHUX MepeBar Ta 3aJJ0BOJICHHIO KITIEHTCHKUX MOTPED.

4. Buznaueno, mio s €(QEKTHUBHOTO YIPABIIHHSA SKICTIO JIOTICTHYHUX

ornepauid MANPUEMCTBA HEOOXITHO: PO3POOUTH CHUCTEMY YHPABIIHHS SKICTIO
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JIOTICTUYHUX OMNepauiid MANPUEMCTBA, sSKa BIAMOBIAa€ BUMOTaM CIIOXHBAdiB Ta
IUISIM  TIAIPUEMCTBA; MPOBECTH HABYAHHS MEPCOHANY MIANPUEMCTBA 3 THTaHb
YOpaBJIiHHS SKICTIO JIOTICTUYHMX OIEpalliii; CTBOPUTH KyJIbTYypYy SKOCTI Ha
niAnpueMcTBl. BripoBamkeHHsT CUCTEMH YIIPaBIIHHS SKICTIO JIOTICTUYHUX OMeparin
HIJIPUEMCTBA € CKJIAAHUM 3aBJAaHHSM, sIKE BUMAarae BiJ MHiANPUEMCTBA 3HAYHUX
3YCHJIb 1 PECypCiB.

5. Beranosneno, mo 3acaoBana y 2001 pori, komnaniss TOB «Hoga Ilomra» €
YKpaiHCbKUM TPOBANIEPOM €KCIIPEC-A0CTABKU JIOKYMEHTIB, BaHTaXiB Ta IMOCHUIIOK
s GiznyHuX Ta ropuanyHux oci6. I'pyna «Hosa Ilomta» Hamae mmpokuil CekTp
JIOTICTUYHUX 1 MOIITOBUX TMOCIYT SIK IOPUAUYHUM, TaK 1 MPUBATHUM KIIIEHTaM.
TOB «HoBa Ilomra» € mijgepoM Ha PHUHKY €KCIpec-TIepeBE3CHb, 3a0€3MeUyrUu
3py4HYy JIOCTaBKY IO BIJJIIJIEHb, MOIITOMATIB, Ha aJpecy Ta JO3BOJIAIOYM THUCAYAM
MIPUEMITIB PO3BUBATU CBOi Oi3HECH K B YKpaiHi, TaK 1 32 KOPJIOHOM.

6. AHami3 mokasaB, IO YMCTUH aoxin Bix peamizaiii mpoaykiii TOB «Hosa
[Tomrra» y 2022 poui 3poc Ha 6784177 Tuc. rpH, mo craHoButh 40,14% Oinbiie
nopiBHsgHO 3 2020 pokom 1 ckimaB 23687034 Tuc. rpH. Takok BiI3HAYAETHCS
30UIbIIEHHST BajioBOro npuOyTky Ha 384731 tuc. rps, ado Ha 9,56%, no 4410502
tuc. rpH y 2022 pori nopiBasHO 3 4025771 TtHC. TpH ¥ 2020 pori. Komnanis TOB
«Hoa Ilomra» Bif3HAYa€ThCS 3HAYYIIMM TIABUIICHHSIM YHCTOI MPUOYTKOBOCTI
nismpHOCTl. Takum uuHOM, unctuid npuOytok TOB «Hosa IlomTa» y 2020 pomi
ckiaB 991292 tuc. rpH, a B 2022 pomui crnoctepiranocs 3poctands Ha 1144668 tuc.
I'pH, 110 Bianosigae 115,47% 301nbI1eHHIO.

7. Buznaueno, mo cucrema ynpasmiHHS gkicTio TOB «HoBa Ilomtay
OpraHizoBaHa TaKUM 4YHHOM, 00 3abe3nedyuTH e(EeKTHUBHE YIPABIIHHS SKICTIO
JIOTICTUYHUX TMPOLECIB miaAnpueMcTBa. OCHOBHUM €JIEMEHTOM YHPABIIHHS SKICTIO
jorictuyHuX oneparid Ha mignpuemctBi TOB «HoBa momTa» € cTpykTypa
Oprasizaiii JIOTICTUYHOTO MIAPO3JALTy. BHyTpimHS CTpyKTypa ymOpaBiiHHS
JIOTICTUYHOKO JISUTBHICTIO BHU3HA4Ya€ PO3MOJII BIAMOBIIAJBHOCTI Ta IMMOBHOBAXEHb
BCEpEIMHI CITyKOU JOTICTHKHU.

8. O6rpynToBanHo, 1o Ounpiie 84,7% mNpUYMH BUHUKHEHHS MPETEH3IH Y
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sniicienH] JorictuyHux mpormeciB TOB «HoBa momra» 00yMOBII€HI HU3BKOIO
KBaT(iKAIIE€IO JIOTICTUHYHOTO TEPCOHATY, 3005 MU Y (YHKITIOHYBaHHI MPOTPAMHOTO
3a0€3MeUeHHs] JIOTICTUKHU, MOMUJIKAMHU B 3allOBHEHHI CYNPOBIIHHMX JOKYMEHTIB Ta
HEJOJIIKaMy BHYTPIIIHIX KOMYHIKaIli M’k KEpIBHUIITBOM Ta TianeriuMu. Lle Bkazye
Ha Te, 110 CaMe Il aCTIeKTH CTAaHOBJISTH OCHOBHI MPOOJIEMH Y JIOTICTUYHHUX IMpoIiecax
kommnanii. Taka iH(oOpMalis ciiyrye curHajaom Jyuisi kepiBHHITBa «HoBoi1 momTuy,
o0 yXBaJIWTH BIANOBIAHI PIIICHHS Ta BUPIMIKUTH BU3HadyeHi npoOiemu. [Iporec
BUPILIEHHS IUX MTUTaHb Nependayae BUTPATH, K1 BAPTO OOIPYHTOBAHO BUTpAYaTH Ha
KOHTPOJIb IKOCT1, BUOMpaIOUN €PEeKTUBHI METOJM Ta BUIU BTPYUaHb.

9. O6rpynToBaHo, mo cucrema ympaBmHHS skicTio TOB «Hosa Ilomray
OpraHizoBaHa TaKUM YHHOM, II00 3a0e3nedyuTH e(EeKTUBHE YIPABIIHHS SKICTIO
JIOTICTUYHUX TMPOLECIB MIANPUEMCTBA. BiAMOBIIAIBHICTh 3a 3a0€3MEUEHHS SKOCTI
JIOTICTUYHUX TIPOIECIB TOKIaaeThes Ha KepiBHUKIB miaposninie TOB «Hosa
nomTay. Kowmmanis TOB «HoBa momra» NOCTIHHO BJIOCKOHAIIOE CHCTEMY
VOpPABIIHHA SKICTIO JjorictuyHux onepanid. TOB «Hosa mnomTay mianye
BIIPOBAKYBATU IU(MPOBI TEXHOJOTIT B YHpaBIIHHS SKICTIO JIOTICTUKH B PI3HHX
HaIpsMKax.

10. /loBegeHo, 110 TMOKpaIleHHS CEpBICY, TMPUCKOPEHHS TOCTaBOK Ta
npodecioHaizais JOTICTUYHUX TIOCIYT CTal0Th HEOOXIJTHMMH €JIEMEHTAMH IS
NoJ0oNaHHsA crarHamii 'y Oi3Heci. Mera MoAanblIoro pPO3BHUTKY JIOTICTUYHOI
nistmeHOCT1 KomnaHli TOB «HoBa momray mossirae B MpOTHO3YBaHHI Ta aHami3i ii
TiSTBHOCTI B cydacHHMX yMmoBaxX. OCHOBHMMH 3aXOJaMH IIOAO TOKpPAIICHHS
JISTTBHOCT1 KOMIIAHIA Ha PUHKY €KCIPEC-I0CTaBKU MalOTh OyTH: 301IbIIEHHS 00CATIB
BIJIIIPaBJIEHb, OCOOJIMBO HAa MDKHAPOJHOMY PHWHKY, BIPOBAKEHHS I1HHOBAIIMHHUX
TEXHOJIOT1M, MOCTIMHUI aHaNi3 KOH'IOHKTYPU PUHKY Ta aJeKBaTHE pearyBaHHs Ha
3MIHH, YKJIaJJaHHS TOBIOCTPOKOBUX MApTHEPCHKUX BIIHOCHH 3 [HTepHET-MarasuHamu
Ta TMapTHEpaMU MEPEeX1 BIIJUICHb, a TAKOXX MPOBEACHHS MOCTIHHOTO MOHITOPUHTY
3aJI0BOJICHOCTI KJIIEHTIB Ta MOTHUBAIIiSl MPAI[IBHUKIB JJIs TIOCTIMHOTO YOCKOHAJICHHS

00CIIyrOoByBaHHS KJII€HTIB.
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HomaToxk A

IToxka3HUKHM OWIHIOBAHHS YIIPABJIHHS SIKICTIO JIOTICTUYHUX ONepaiii Ha

nianpueMCTBI

Tabmuua A.1

[Toxa3HUKH OIiHIOBaHHS €()EKTUBHOCTI YIIPABIIHHS JIOTICTUIHUMU

orepariisiMu Ha mignpueMctsi[l; 13; 24; 25; 27; 28; 32; 33; 35; 39]

Tloka3Huk

Meroanka po3paxyHKy

ButpaTu Ha J0TICTHKY, TPH.

Po3paxyHoKk 3araqpbHHX BUTpaT Ha JIOTICTHKY, BKIIOYAaIOUU
3apruiaty, 00CIyroByBaHHS TEXHIKH, TAJIBHE Ta 1HIII BUTPATH.

Bapricte nepeBeseHb, rpH./T

3arasibHi BUTPATH Ha MepeBe3eHHs / 3arabHUI 00CsT epeBe3eHb

EdexTuBHICTH
BUKOPHUCTAHHS TPAHCIIOPTY,
1/on.

3aranbHUil 00cAT TIepeBe3eHb / 3arajabHa KUTbKICTh peiciB

EdexTuBHicTH
BUKOPHCTaHHS MapIIpPYTiB,
T/KM

3aranpHuil 00cAT IepeBe3eHb / 3arajbHa JOBKHHA MapIIPYTiB

BurpaTtomicTkicTb 3aranbHi BUTPATU HA JIOTICTUKY / 3arallbHUN OOCST JIOTiICTUYHHUX
JIOTICTUYHOI MISIIIBHOCTI, orepariiit

TpH.

PenTabenbHiCTh [TpuGyTok Bix JOTICTHYHOI MiSIBHOCTI / 3arajibHi BUTpATH Ha

JIOTICTAYHOI His1bHOCTI, %0

JIOTICTUKY

Tabmumg A.2

[Toka3HUKH OIHIOBAHHS TOYHOCTI Ta CBOEYACHOCTI BUKOHAHHS

JIOTICTUYHUX omeparii Ha mianpuemctsi [1; 13; 24; 25; 27; 28; 32; 33; 35; 39]

ITokasHuK Meroavka po3paxyHKy
BukoHaHHs miany KinbkicTh BHKOHaHHMX peiciB 3a miaHoM / 3arajibHa KUIBKICTb
HepeBe3eHb peiiciB 3a MIaHOM

ToYHICTB TOCTABKHU

KinpkicTe gocraBieHMX BaHTaXIB BYAacHO / 3arajibHa KUIBKICTH
BaHTaXIB

Yac mocTaBKu, TOJ.

CepenHiii yac TOCTaBKU BaHTAXKY

BiacoTok MOIIKOMKEHNX
BaHTaXI1B

KimpkicTh MOIMIKOMKEHWX BaHTAXIB / 3arajpHa KIJIBKICTH

BaHTAXIB

BiacoTok HEKOMIUIEKTHUX
BaHTaXI1B

KinpkicTh HEKOMIUIEKTHMX BaHTaXIB / 3arajpHa KUIBKICTH
BaHTAXIB

Biacorok BiaMOB y
BUKOHAHHI 3aMOBJIEHb

KinpkicTh BiIMOB y BUKOHaHHI 3aMOBJIEHb / 3arajbHa KUIbKICTb
3aMOBJIEHb

BiacoTok BiIXHIIEHb Bl
IJIaHy NepEBE3EHb

KinpkicTh BIAXWIJIEHD BiJl TUIaHY INepeBe3eHb / 3arajibHa KUTbKICTh
nepeBe3eHb
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Taomumg A.3
[Toxa3HUKH OIIHIOBAHHSA KJII€EHTOOPIEHTOBAHOCTI BUKOHAHHS

JIOTICTUYHMX OIepalliil Ha MiIpueEMCTBI

[TokazHuk Metouka po3paxyHKy
BincoTok peknamartiii Bij .. e . .. )
o KinbkicTh pexnamariiil Bij kii€HTIB / 3arajibHa KUIbKICTh BAHTaXiB
KIIIEHTIB
BizcoTok He3amoBoIEHUX L L o .
wrierrin KinbkicTh He3a/10BOJIEHUX KITIEHTIB / 3arajibHa KUIbKICTh KIIIEHTIB

KinpkicTh  KJI€HTIB, $IKIi TOTOBI PEKOMEHAYBaTH IOCIYTH

[HEeKC TOSUIBHOCTI KIIIEHTIB . . ) ; D
I ITPUEMCTBA HIIMM / 3arajbHa KUIbKICTh KIIIEHTIB

Tabmuusa A.4
[Toxa3HUKHU OIIHIOBaHHS CTAJIOTO PO3BUTKY y peasizallii JIOTICTUHUHUX

oreparliii Ha MmiMPUEMCTBI

ITokazHuk Mertoauka po3paxyHKy

Butparu Ha iHHOBaLii y Po3paxyHOK 3arajbHUX IHHOBALIHHUX BUTPAT Ha PO3BUTOK
JIOTICTUKY, I'PH. JIOTICTUYHOI CUCTEMH MiIPUEMCTBA
BincoTok BUKOpHCTaHHS 3aranpHUil 4yac poOOTH MepcoHally TPAHCIOPTHOI KommaHii /
MEPCOHATY TPAHCIIOPTHOL 3aranpHUil 4Yac, HEOOXIMHWH JUIsI BHKOHAHHS TPAHCIIOPTHHX
KOMIIaHil oreparii

N BuMiproBaHHsS BIUIMBY JIOTICTHYHOI MiSTIBHOCTI HA HaBKOJIMIIHE
Byrneuesuii cnin, 6anu

cepeioBUILE
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OcHoBHI 3ac00H: 1010 2108977 3351500
TIepBiCHA BaPTICTh 1011 3101898 5182319
3HOC 1012 992921 1830819
IHBecTHIiiiHA HEPYXOMICTh 1015 0 0
MepBiCHa BapTICTh 1016 0 0
3HOC 1017 0 0
JIOBrOCTPOKOBI Gi0JIOTiUHI aKTHBH 1020 0 0
NepBiCHA BAPTICTh 1021 0 0
3HOC 1022 0 0
JloBrocTpoxoBi () iHaHCOBI IHBECTHIILIL: 5IKi 00JIIKOBYIOTHCS 32 METOJIOM y4acTi B KamiTai
IHIIHX [IPHEMCTB 1030 0 0
iHII (piHaHCOBI iHBECTHILIT 1035 100639 100639
JloBroctpokoBa nebitopcbka 3a60proBaHicTh 1040 0 0
BijcTpoueHi 1101aTKOBi aKTHBH 1045 89651 131634
Cymsin 1050 0 0
BinctpoueHi akBi3uLiliHi BUTpAaTH 1060 0 0
3aJMIIOK KOIITIB Y LEHTPali30BAHUX CTPAXOBUX Pe3epBax 1065 0 0
i He060POTHI AKTUBU 1090 38995 190460
Y cboro 3a po3aiaom I 1095 2880117 4583693
1. O60poTHi aKTUBH
3anacu 1100 96635 188871
Bupo6unui 3amacu 1101 96635 188221
HesaBepiieHe BUpOOHUILTBO 1102 0 0
I'oTOBa NPOAYKIList 1103 0 0
Tosapu 1104 0 650
IMoToyHi 6i0JI0TIYHI AKTUBI 1110 0 0
JlenosuTtn nepecTpaxyBaHHs 1115 0 0
Bekceri ofeprkaHi 1120 0 0
JleGitopcbka 3a00proBaHiCTh 3a POy KILil0, TOBAPH, POOOTH, OCIYTH 1125 445265 678593
JleGitopchka 3a00pTOBaHICTh 32 PO3paxyHKaMH: 32 BUIAMHU aBAHCIB 1130 172415 53432
3 610/DKeTOM 1135 21600 10741
Y TOMY YHCII 3 IOJIATKY Ha MpUOyTOK 1136 0 0
JleGitopchka 3a00proBaHiCTh 32 pO3paxyHKAMH 3 HAPAXOBAHUX JIOXO0 LB 1140 29833 5722
JlebiTopchbka 3a00proBaHICTb 32 pO3paxyHKaMH i3 BHY TPILIHIX pO3paxy HKIB 1145 0 0
IHIIa noTo4Ha IeGitopchka 3a60proBaHicTh 1155 587721 848238
IMoTouHi iHaHCOBI iHBECTHIIT 1160 0 0
I'pouni Ta iX eKBiBaNCHTH 1165 921223 917065
ToTiBKa 1166 4144 47
PaxyHku B OaHKax 1167 680375 790419
ButpaTti MaiiGyTHIX nepious 1170 13270 14028
YacTka nepecTpaxoBHKa y CTPAXOBHX pe3epBaxy TOMY YHCIIi: 1180 0 0
pe3epBax J0BrOCTPOKOBHX 3000B's13aHb 1181 0 0
pe3epBax 30MTKiB a00 pe3epBax HAJICH)KHUX BUTPAT 1182 0 0
pe3epBax He3apoOICHUX MpeMiit 1183 0 0
iHIIHX CTPAXOBUX pPe3epBax 1184 0 0
IH111i 000POTHI AKTHBHU 1190 0 0
Yenoro 3a posaiiom Il 1195 2287962 2716690
111. Heo00pOTHi AKTHBH OTPHMYBaHI /151 HPOAXKY, TA TPYNH BHOYTTS 1200 0 0
BAJIAHC 1300 5168079 7300383
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Ha noyarox Ha xineus 3BiTHOrO
Tacus Kon pankal 3BiTHoro nepiony nepiony
1 2 3 4
1. BiacHuii kamitan
3apeecTpoBaHuii KamiTai 1400 453 4654
Brecku 10 He3ape€eCTpOBAHOTO CTATYTHOTO KaMiTaly 1401 0 0
Kamniran B 1001IHKax 1405 0 0
JloaTkoBHi KartiTas 1410 27300 27301
Emiciiinmii goxin 1411 0 0
Haxonuveni KypcoBi pi3HHII 1412 0 0
PesepBHHII KamiTan 1415 0 0
Heposnoainennii npuOyToK (HEIOKPUTHI 30UTOK) 1420 1243657 2154949
Heonnauennii kamiran 1425 0 0
Bty unHuii kamitan 1430 0 0
IH1i pe3epBu 1435 0 0
Ycboro 3a posaijiom I 1495 1271410 2186904
1I. JToBrocTpoxoBi 3000B'si3aHns i 3a0e3meye HHsT
BinctpoueHni no1aTkoBi 3000B'I3aHHS 1500 0 0
ITenciitni 3000B'I3aHHS 1505 0 0
J10BrocTpoKoBi KpeauTH OaHKIB 1510 160020 397182
IH111i TOBrOCTPOKOBI 3060B'sI3aHHS 1515 907094 1241240
J10BrocTpoKoBi 3a0e3neueHHs 1520 0 0
J10BroctpokoBi 3a0e3neyeH s BUTPAT EPCOHATY 1521 0 0
LlineoBe (iHaHCYBaHHS 1525 0 0
Buarogiiia jonomora 1526 0 0
CrpaxoBi pesepBu 1530 0 0
y TOMY YHCIIi: pe3epB JOBrOCTPOKOBHX 3000B'13aHHS 1531 0 0
pe3epB 30UTKIB 00 pe3epB HaJe)KHHX BUTPAT 1532 0 0
pe3epB He3apOOICHUX TP EM it 1533 0 0
HIIII CTPAxOBi pe3epBU 1534 0 0
IHBeCTHITIIHI KOHTPAKTH 1535 0 0
ITpu3oBuii o 1540 0 0
PesepB Ha BUILIATY HKEK-TIOTY 1545 0 0
Ycboro 3a posniiom 11 1595 1067114 1638422
111 ToTouni 3000B's13aHHs i 3a0e3MeYeHAS
KopoTkocTpokoBi kKpemTH OaHKIB 1600 0 0
Bexcerni BupaHi 1605 0 0
TloTouHa 3a00pTrOBaHICTh 3a: JOBFOCTPOKOBUMH 3000B'I3aHHAMHU 1610 1179572 1447572
TOBapH, poOOTH, TOCIYTH 1615 612206 802700
PO3paxyHKH 3 OI0DKETOM 1620 343819 408141
Yy TOMY YHCJI 3 TOJIATKY HA OPUOYTOK 1621 50458 62466
PO3paxyHKH 3i CTpaxyBaHHS 1625 38619 57009
PO3paxyHKH 3 OIUIATH Mpaili 1630 285201 336162
[ToTouHa KpeaUOpChKa 3a00PrOBAHICTD 33 OJCP’KAHUMH aBAHCAMU 1635 42888 39173
TloTouHa KpemTOpChKa 3200 ProBaHiCTh 32 PO3paxyHKaMH 3 YIaCHHKaMU 1640 39440 43500
TloTouHa KpeMTOpChKa 3200 ProBaHiCTh 32 i3 BHYTPILIHIX PO3PaXyHKIB 1645 0 0
IToToyHa KpeaMTOpPChKa 3a00PTOBAHICTh 33 CTPAXOBOIO AISIILHICTIO 1650 0 0
ToTouHi 3a6e3meueHHs 1660 282302 333356
Jloxou Maiiby THIX epio B 1665 1150 1193
BincTtpoueHi KOMICiiHi JOX0/1 BiJl TepecTpaxoBHKIB 1670 0 0
IHIi MoTOUHI 3000B'sI3aHHS 1690 4358 6251
Y cboro 3a po3isom I 1695 2829555 3475057
IV. 3060B's13aHHs1, IOB's13aHi 3 HEOGOPOTHUMH AKTHBAMH, YTPHMYBAHUMH JIJIsT
NPOJAXKY TA FPyNaMu BUOYTTS 1700 0 0
V. Uncra BapTicTh aKTHBiB He/lep/kaBHOI0 NeHciiiHoro gonay 1800 0 0
BAJIAHC 1900 5168079 7300383




KOIU
Jlara (pik, Micsip,
Mimnpuemcteo TOB «Hosa IMourra» qHUCIo0) 31.12.2021
Tepuropis m. Kui 3a €IPIIOY 31316718
Opranizawniiino-npasosa ¢popma rocnomaprosanus TOB 3a KOATVYY 8036100000
Buz exoHOMIUHOT NisUIbHOCTI IHINa JonoMizkHa AisibHICTD Y cdepi TpaHcHOpTY 3a KOIIOI 230
CepeHs KUTbKICTh IpaliBHHUKIB 3a KBE]] 52.29
Anpeca, renepon 03026, micto Kuis, CTOJTMYHE IIOCE, 6yaunok 103, xopmyc 1,
TIOBEPX 9
Bananc (3Bir npo ¢inaHcoBmii cTaH)
Ha 31 rpyans 2021 poky dopma Nel  Kop3a JKY]T 1801001
Ha nouaTtok Ha kineus 3BiTHOr 0
AKTHB Kox psiakal 3BiTHOr0 nepiony nepiony
1 2 3 4
1. HeoGopoTHi akTHBH
HemaTtepiaibHi aKTHBH : 1000 108324 104440
nepBicHa BapTICTh 1001 199978 223320
HaKONMYCHA aMOPTU3aLList 1002 91654 118880
HeszaBep1ieHi KamitaibHi iHBECTHILIT 1005 701136 1544921
OcHoBHi 3aco0u: 1010 3351500 6180924
NepBicHa BapTICTh 1011 5182319 8435806
3HOC 1012 1830819 2254882
[HBecTHLIIIHA HEPYXOMICTh 1015 0 0
MepBicHa BapTICTh 1016 0 0
3HOC 1017 0 0
JI0BrocTpoKOBi 0i0JIOTIYHI aKTHBH 1020 0 0
HepBICHA BapTICTh 1021 0 0
3HOC 1022 0 0
JloBroctpokoBi (iHaHCOBI IHBECTHULIIL: 5IKi 00JIIKOBYIOTHCS 32 METO/IOM Y4acTi B KamiTai
IHIIMX DiAIPUEM CTB 1030 0 0
iHIi (iHAHCOBI iHBECTUILIT 1035 100639 314176
JloBroctpokoBa 1editopchka 3200 proBaHicTh 1040 0 0
BinctpoueHi 1o JaTKOBi aKTHBU 1045 131634 142680
LymBin 1050 0 0
BinctpoueHi akBi3uILiiiHiI BUTpaTH 1060 0 0
3aJMIIOK KOLITIB Y IIEHTPali30BaHUX CTPaXOBHX pe3epBax 1065 0 0
[HI1i HCOOOPOTHI AKTHBH 1090 190460 27591
Ycnoro 3a po3aisiom I 1095 4583693 8314732
II. OGopoTHiI aKTHBH
3amacu 1100 188871 236988
Bupo6Hunui 3anacu 1101 188221 224395
HesaBepiueHe BUpOOHHULITBO 1102 0 0
T'oToBa npoayKuis 1103 0 0
Tosapu 1104 650 12593
INoTouHi GioJIOriUHI aKTUBU 1110 0 0
Jleno3uTH nepecTpaxyBaHHs 1115 0 0
Bekcerni osiepxkani 1120 0 0
JleGitopchKa 3a00proBaHICTh 38 POy KIiI0, TOBAPH, POOOTH, MOCIYTH 1125 678593 704235
JleGitopchka 3a00pTroOBaHICTb 38 PO3PAaXyHKAaMHU: 33 BUJIAMU aBAHCIB 1130 53432 102406
3 010DKETOM 1135 10741 24360
Y TOMY YHCJIi 3 IOJIATKY Ha MPUOYTOK 1136 0 0
JleGitopchKa 3a00pTrOBaHICTh 38 pO3paXyHKaMH 3 HAPaX0BaHHUX JOXOIB 1140 5722 809390
JleGitopchka 3a00proBaHICTb 38 PO3paXyHKaMH i3 BHY TPILIHIX pO3paXyHKIB 1145 0 0
IHnra noTo4Ha fe6iTopcbka 3a00proBaHicTh 1155 848238 2473319
ToTtouHi diHaHCOBI iHBECTHILIT 1160 0 0
I'pouri Ta iX eKBIiBAJICHTH 1165 917065 827839
I"oTiBKa 1166 47 72
PaxyHku B 6aHKax 1167 790419 666911
Butpatu MailOyTHIX mepioaiB 1170 14028 15526
YacTka nepecTpaxoBUKa y CTPaXOBUX pe3epBaxy TOMY YHCII: 1180 0 0
pe3epBax J0BroCTPOKOBUX 3000B's13aHb 1181 0 0
pesepBax 30MTKIB a00 pe3epBax HAJIC)KHUX BUTPAT 1182 0 0
pes3epBax He3apoOJIeHUX MpeMii 1183 0 0
IHIIIMX CTPaX0BUX pe3epBax 1184 0 0
IHIi 000pOTHI aKTUBH 1190 0 0
Y cboro 3a po3nisiom 11 1195 2716690 5194063
1I1. HeoGopoTHi aKTHBM OTPUMYBaHi 1151 POAAKY, TA TPYNU BHOYTTSI 1200 0 0
BAJIAHC 1300 7300383 13508795
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Ha noyarox Ha xineus 3BiTHOrO
Tacus Kon pankal 3BiTHoro nepiony nepiony
1 2 3 4
1. BiacHuii kamitan
3apeecTpoBaHuii KamiTai 1400 4654 4654
Brecku 10 He3ape€eCTpOBAHOTO CTATYTHOTO KaMiTaly 1401 0 0
Kamniran B 1001IHKax 1405 0 0
JloaTkoBHi KartiTas 1410 27301 27301
Emiciiinmii goxin 1411 0 0
Haxonuveni KypcoBi pi3HHII 1412 0 0
PesepBHHII KamiTan 1415 0 0
Heposnoainennii npuOyToK (HEIOKPUTHI 30UTOK) 1420 2154949 4459269
Heonnauennii kamiran 1425 0 0
Bty unHuii kamitan 1430 0 0
IH1i pe3epBu 1435 0 0
Ycboro 3a posaijiom I 1495 2186904 4491224
1I. JToBrocTpoxoBi 3000B'si3aHns i 3a0e3meye HHsT
BinctpoueHni no1aTkoBi 3000B'I3aHHS 1500 0 0
ITenciitni 3000B'I3aHHS 1505 0 0
J10BrocTpoKoBi KpeauTH OaHKIB 1510 397182 1456288
IH111i TOBrOCTPOKOBI 3060B'sI3aHHS 1515 1241240 2443924
J10BrocTpoKoBi 3a0e3neueHHs 1520 0 0
J10BroctpokoBi 3a0e3neyeH s BUTPAT EPCOHATY 1521 0 0
LlineoBe (iHaHCYBaHHS 1525 0 0
Buarogiiia jonomora 1526 0 0
CrpaxoBi pesepBu 1530 0 0
y TOMY YHCIIi: pe3epB JOBrOCTPOKOBHX 3000B'13aHHS 1531 0 0
pe3epB 30UTKIB 00 pe3epB HaJe)KHHX BUTPAT 1532 0 0
pe3epB He3apOOICHUX TP EM it 1533 0 0
HIIII CTPAxOBi pe3epBU 1534 0 0
IHBeCTHITIIHI KOHTPAKTH 1535 0 0
ITpu3oBuii o 1540 0 0
PesepB Ha BUILIATY HKEK-TIOTY 1545 0 0
Y cboro 3a po3aijgom I 1595 1638422 3900212
111 ToTouni 3000B's13aHHs i 3a0e3MeYeHAS
KopoTkocTpokoBi kKpemTH OaHKIB 1600 0 0
Bexcerni BupaHi 1605 0 0
TloTouHa 3a00pTrOBaHICTh 3a: JOBFOCTPOKOBUMH 3000B'I3aHHAMHU 1610 1447572 2562553
TOBapH, poOOTH, TOCIYTH 1615 802700 1037757
PO3paxyHKH 3 OI0DKETOM 1620 408141 484647
Yy TOMY YHCJI 3 TOJIATKY HA OPUOYTOK 1621 62466 61519
PO3paxyHKH 3i CTpaxyBaHHS 1625 57009 77886
PO3paxyHKH 3 OIUIATH Mpaili 1630 336162 380300
[ToTouHa KpeaUOpChKa 3a00PrOBAHICTD 33 OJCP’KAHUMH aBAHCAMU 1635 39173 46774
TloTouHa KpemTOpChKa 3200 ProBaHiCTh 32 PO3paxyHKaMH 3 YIaCHHKaMU 1640 43500 10000
TloTouHa KpeMTOpChKa 3200 ProBaHiCTh 32 i3 BHYTPILIHIX PO3PaXyHKIB 1645 0 0
IToToyHa KpeaMTOpPChKa 3a00PTOBAHICTh 33 CTPAXOBOIO AISIILHICTIO 1650 0 0
ToTouHi 3a6e3meueHHs 1660 333356 390237
Jloxou Maiiby THIX epio B 1665 1193 0
BincTtpoueHi KOMICiiHi JOX0/1 BiJl TepecTpaxoBHKIB 1670 0 0
IHIi MoTOUHI 3000B'sI3aHHS 1690 6251 127205
Y cboro 3a po3isom I 1695 3475057 5117359
IV. 3060B's13aHHs1, IOB's13aHi 3 HEOGOPOTHUMH AKTHBAMH, YTPHMYBAHUMH JIJIsT
NPOJAXKY TA FPyNaMu BUOYTTS 1700 0 0
V. Uncra BapTicTh aKTHBiB He/lep/kaBHOI0 NeHciiiHoro gonay 1800 0 0
BAJIAHC 1900 7300383 13508795




KOIU
Jlara (pik, MicsIb,
[Mimnpuemcteo TOB «Hoa IMomrra» YHCI0) 31.12.2022
Teputopis M. KuiB 3a €IPIIOY 31316718
OpranBauiiiHo-nipaBoBa ¢popma rocrnoaproBants TOB 3a KOATVYY 8036100000
Bu ekoHOM4HOT HisTbHOCTI IHIIA JoMOMiXKHA AistIbHICTD Y cdepi Tpancnopry 3a KOIIOI 230
Cepe/Hs KiTbKICTh MPAI[iBHUKIB 3a KBE/] 52.29
Anpeca, renedon 03026, micto Knis, CTOJIMYHE HIOCE, 6yaunok 103, kopmye 1,
MOBEPX 9
Bananc (3Bit npo ¢inancoBmii cTan)
Ha 31 rpyans 2022 poky ®opma Nel  Komsa JIKY]( 1801001
Ha nouarok Ha kinenp 3BiTHOr0
AKTHB Kon painka| 3BiTHoro nepiony nepiony
1 2 3 4
1. Heo0opoTHi aKTHBH
HematepiasibHi aKTUBH : 1000 104440 76808
[epBICHA BapTICTh 1001 223320 222084
HAKOIMYEHa aMOpTU3aLList 1002 118880 -145276
HesaBepieHi kanitajibHi iHBECTHIL 1005 1544921 1647894
OcHoBHi 3aco0u: 1010 6180924 6840688
nepBicHa BapTICTh 1011 8435806 10178181
3HOC 1012 2254882 -3337493
IHBecTHLINHA HEPYXOMICTh 1015 0 0
NepBicHa BaPTICTh 1016 0 0
3HOC 1017 0 0
JIOBrOCTPOKOBI 0i0JI0TIYHI aKTHBI 1020 0 0
nepBicHa BapTICTh 1021 0 0
3HOC 1022 0 0
JloBrocTpokoBi (hiHaHCOBI IHBECTHLT: SKi 00IIKOBYIOTCS 32 METOJJOM Y4AacCTi B Kamirai
IHIIUX ITMTPUEMCTB 1030 0 0
iHIi iHaHCOBI iHBECTHLIT 1035 314176 3564861
JloBroctpokoBa Jiebitopcbka 3a00proBaHiCTh 1040 0 0
BinctpoueHi 1o 1aTKOBi aKTHBU 1045 142680 128083
['yzasin 1050 0 0
BinctpoueHi akBi3uiiliHi BUTpaTH 1060 0 0
3aJIMIIOK KOIUTIB y HEHTPaIi30BAHUX CTPAXOBHUX pe3epBax 1065 0 0
[HI1i HEOOOPOTHI AKTHBU 1090 27591 47748
Ycnoro 3a po3aisiom 1 1095 8314732 12306082
IL. OGopoTHi aKTHBH
3amacu 1100 236988 422210
Bupo6Huui 3anacu 1101 224395 417444
HesaBepiueHe BUpOOHHIITBO 1102 0 0
I"oTOBa MPOAYKILis 1103 0 0
ToBapu 1104 12593 4766
IMoTouHi 6i0JIOTIUHI aKTUBU 1110 0 0
Jleno3uTH nepecTpaxyBaHHs 1115 0 0
Bekceun ojiepikaHi 1120 0 0
JleGitopchka 3a00proBaHiCTh 3a MPOIYKILiI0, TOBAPH, POOOTH, MOCIYTH 1125 704235 968844
JleGitopchka 3a00proBaHiCTh 32 pO3paxyHKaMH: 32 BUJAM U aBaHCIB 1130 102406 159158
3 OIOKETOM 1135 24360 48136
y TOMY YHCII 3 IOJATKY Ha IPUOYTOK 1136 0 0
JleGitopchKa 3a00pTroBaHiCTh 32 PO3paXyHKaMH 3 HAPAaX0BaHHX JIOXO B 1140 809390 588549
JleGitopchKa 3a00pTOBaHICTh 32 pO3paXyHKaMH i3 BHY TPIIIHIX pO3paxy HKiB 1145 0 0
[HIIIa MOTOYHA Je0iTopchbka 3a00proBaHICTh 1155 2473319 502922
ToTouHi (iHaHCOBI iHBECTHILT 1160 0 0
I'pouui 1a iX eKBiBaJCHTH 1165 827839 673522
I"oTiBKa 1166 72 34
PaxyHku B 6aHKax 1167 666911 461620
Burtpatu MaiilOyTHIX nepiosiB 1170 15526 11952
YacTka nepecTpaxoBrKa y CTPaXOBUX Pe3epBaxy TOMY YHCII: 1180 0 0
pe3epBax I0BroCTPOKOBUX 3000B's13aHb 1181 0 0
pe3epBax 30UTKiB a00 pe3epBax HAICKHUX BUTPAT 1182 0 0
pe3epBax He3apo0IeHUX NpeMiii 1183 0 0
IHIIMX CTPAXOBHUX pe3epBax 1184 0 0
IHII1i 000POTHI AKTHBH 1190 0 0
Y cboro 3a posnisiom II 1195 5194063 3448838
I1I. HeoGopoTHi aKTHBY OTPUMYBaHi /LISl POJIAKY, T IPyIU BUOYTTS 1200 0 0
BAJIAHC 1300 13508795 15754920
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Ha noyarox Ha xineus 3BiTHOrO
Tacus Kon pankal 3BiTHoro nepiony nepiony
1 2 3 4
1. BiacHuii kamitan
3apeecTpoBaHuii KamiTai 1400 4654 4654
Brecku 10 He3ape€eCTpOBAHOTO CTATYTHOTO KaMiTaly 1401 0 0
Kamniran B 1001IHKax 1405 0 0
JloaTkoBHi KartiTas 1410 27301 27301
Emiciiinmii goxin 1411 0 0
Haxonuveni KypcoBi pi3HHII 1412 0 0
PesepBHHII KamiTan 1415 0 0
Heposnoainennii npuOyToK (HEIOKPUTHI 30UTOK) 1420 4459269 6484117
Heonnauennii kamiran 1425 0 0
Bty unHuii kamitan 1430 0 0
IH1i pe3epBu 1435 0 0
Ycboro 3a posaijiom I 1495 4491224 6516072
1I. JToBrocTpoxoBi 3000B'si3aHns i 3a0e3meye HHsT
BinctpoueHni no1aTkoBi 3000B'I3aHHS 1500 0 0
ITenciitni 3000B'I3aHHS 1505 0 0
J10BrocTpoKoBi KpeauTH OaHKIB 1510 1456288 1454745
IH111i TOBrOCTPOKOBI 3060B'sI3aHHS 1515 2443924 2325523
J10BrocTpoKoBi 3a0e3neueHHs 1520 0 0
J10BroctpokoBi 3a0e3neyeH s BUTPAT EPCOHATY 1521 0 0
LlineoBe (iHaHCYBaHHS 1525 0 0
Buarogiiia jonomora 1526 0 0
CrpaxoBi pesepBu 1530 0 0
y TOMY YHCIIi: pe3epB JOBrOCTPOKOBHX 3000B'13aHHS 1531 0 0
pe3epB 30UTKIB 00 pe3epB HaJe)KHHX BUTPAT 1532 0 0
pe3epB He3apOOICHUX TP EM it 1533 0 0
HIIII CTPAxOBi pe3epBU 1534 0 0
IHBeCTHITIIHI KOHTPAKTH 1535 0 0
ITpu3oBuii o 1540 0 0
PesepB Ha BUILIATY HKEK-TIOTY 1545 0 0
Y cboro 3a po3aijgom I 1595 3900212 3780268
111 ToTouni 3000B's13aHHs i 3a0e3MeYeHAS
KopoTkocTpokoBi kKpemTH OaHKIB 1600 0 0
Bexcerni BupaHi 1605 0 0
TloTouHa 3a00pTrOBaHICTh 3a: JOBFOCTPOKOBUMH 3000B'I3aHHAMHU 1610 2562553 2376093
TOBapH, poOOTH, TOCIYTH 1615 1037757 1259484
PO3paxyHKH 3 OI0DKETOM 1620 484647 570842
Yy TOMY YHCJI 3 TOJIATKY HA OPUOYTOK 1621 61519 92053
PO3paxyHKH 3i CTpaxyBaHHS 1625 77886 77644
PO3paxyHKH 3 OIUIATH Mpaili 1630 380300 419219
[ToTouHa KpeaUOpChKa 3a00PrOBAHICTD 33 OJCP’KAHUMH aBAHCAMU 1635 46774 49736
TloTouHa KpemTOpChKa 3200 ProBaHiCTh 32 PO3paxyHKaMH 3 YIaCHHKaMU 1640 10000 6500
TloTouHa KpeMTOpChKa 3200 ProBaHiCTh 32 i3 BHYTPILIHIX PO3PaXyHKIB 1645 0 0
IToToyHa KpeaMTOpPChKa 3a00PTOBAHICTh 33 CTPAXOBOIO AISIILHICTIO 1650 0 0
ToTouHi 3a6e3meueHHs 1660 390237 435264
Jloxou Maiiby THIX epio B 1665 0 0
BincTtpoueHi KOMICiiHi JOX0/1 BiJl TepecTpaxoBHKIB 1670 0 0
IHIi MoTOUHI 3000B'sI3aHHS 1690 127205 187798
Y cboro 3a po3isom I 1695 5117359 5458580
IV. 3060B's13aHHs1, IOB's13aHi 3 HEOGOPOTHUMH AKTHBAMH, YTPHMYBAHUMH JIJIsT
NPOJAXKY TA FPyNaMu BUOYTTS 1700 0 0
V. Uncra BapTicTh aKTHBiB He/lep/kaBHOI0 NeHciiiHoro gonay 1800 0 0
BAJIAHC 1900 13508795 15754920




Tlimmpuemcteo TOB «Hoga IMomrray

Hara (pik, mMicsup,
YHUCIIO)

3a €JIPIIOY

KON

31.12.2020

31316718

3BiT po (piHaHCOBI pe3yabTaTH (3BIT PO CYKYNHUI A0XIiT)

3a 2020 pik

Dopma Ne2 Konza AKY]] 1801003
L. ®DIHAHCOBI PE3YJIbTATH
3a nonepeHii
Crarrst Kon psinka | 3a 3BiTHuii nepion nepion
1 2 3 4
YucTuit goxiz Bin peasizaitii npoaykiiii (ToBapis, po6ir, nociyr) 2000 16902857 13453318
Yucri 3apo6JieHi cTpaxoBi mpemii 2010 0 0
IIpewmii mimucaHni, BaioBa cyma 2011 0 0
Ipewmii, nepenaHi y nepectpaxyBaHHS 2012 0 0
3MiHa pe3epBy He3apoOJICHUX IPeMiii, BaJoBa cyMa 2013 0 0
3MiHa YaCTKH IIEpECTPAXOBHKIB Y pe3epBi HE3ap00ICHUX TP EeM il 2014 0 0
CoG6iBapTICTs peai3oBaHOI MPOAYKIIil (TOBApiB, pOOIT, IOCITYT) 2050 12877086 10504342
YucTi moHeceHi 30UTKU 332 CTPaXOBUMH BHIDIATAMH 2070 0 0
BanoBuii:
npuOyTOK 2090 4025771 2948976
30UTOK 2095 0 0
Joxin (BUTpaTH) Bill 3MIHU y pe3epBax JOBrOCTPOKOBHX
3000B's13aHb 2105 0 0
Jloxin (BUTpaTH) Bill 3MiHU IHIIKX CTPaXOBHX Pe3ePBIB 2110 0 0
3MiHa iHIIHX CTPAXOBUX Pe3epBIB, BAJIOBA CyMa 2111 0 0
3MiHa YaCTKU MEPECTPaxoBHKIB B iHIIMX CTPAXOBUX pe3epBax 2112 0 0
[HI1 onepartiitHi Joxoau 2120 166643 145518
Jloxin Bixg 3MiHM BapTOCTI aKTHBIB, SIKi OLIHIOIOTHCS 32
CIIPaBeJIMBOIO BAPTICTIO 2121 0 0
Joxin Big mepBiCHOTO BU3HAHHS 0i0JIOTIYHUX aKTUBIB 1
CUTbCHKOTOCIIO TAP CHKOT PO Iy KITii 2122 0 0
A IMIHICTpATHBHI BUTPATH 2130 1469141 1244681
Butpati Ha 30yT 2150 416263 337356
I onepaniifHi BUTpaTH 2180 768703 488313
ButpaTi Bin 3MiHH BapTOCTI aKTUBIB, SIKi OLIHIOIOTECS 32
CIIPaBEUIMBOIO BAPTICTIO 2181 0 0
Butpatu Bix nepBicHOTO BU3HaYSHHS GI0JIOTTYHUX AaKTHBIB 1
CITbCHKOTOCTIO TAPCHKOT ITPO Ty KITil 2182 0 0
D inaHcoBMii pe3yJbTaT Bijl onepauiiiHol AislJIbHOCTI:
npudyTOK 2190 1538307 1024144
30MTOK 2195 0 0
Jloxiz B y4acTi B Kamitamii 2200 0 0
a1 iHaHCOBI HOX0 A1 2220 687882 493080
THmi goxomm 2240 0 0
Jloxiz Bix 6J1aro {iiHOT JOIOM OTH 2241 0 0
dinaHCOBI BUTpaTH 2250 533590 429857
Brpatu Bin yuacrTi B kamitaii 2255 0 0
IHIi BUTpaTH 2270 602457 219010
[pnOyToK (30MTOK) Bijt BIUIMBY iH(IBILIT HA MOHETApHI CTATTI 2275 0 0
D inaHCcoBMIi pe3yJIbTAT 10 ONOATKYBAHHA:
pUOyTOK 2290 1090142 868357
30UTOK 2295 0 0
Butpatu (10xiz) 3 mojaTKy Ha MpuOYTOK 2300 98850 85403
IIpubyToK (30UTOK) Bif MPUMHUHEHOT JISTTBHOCTI IiCIIA
OTI0IATKY BAHHSI 2305 0 0
Yuctuii piHaHCOBHII pe3yJIbTAaT:
pUOyTOK 2350 991292 782954
30MTOK 2355 0 0
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II. CYKY IHUIA TOXIJ]
3a nonepeaHiii

Crarrsa Kon paaka | 3a3BiTHmii nepiox nepion
Jlooninka (y1iHka) He00OpOTHIX AKTHBIB 2400 0 0
Jlooninka (yiiHka) ¢piHAHCOBUX IHCTPYMEHTIB 2405 0 0
HaxonudeHi KypcoBi pi3HUILL 2410 0 0
YacTka HIIIOTO CYKYITHOTO JIOXO/1y aCOIIHOBAHUX Ta CIUTBHUX
HIIIPUEMCTB 2415 0 0
THmmid cyKynmHuiA goxin 2445 0 0
IHImii cyKynHuii 10Xi 10 0N0AATKYBaAHHS 2450 0 0
INonaTox Ha IpUOYTOK, MOB'I3aHUM 3 IHIIUM CyKYTTHHUM
JI0OXOIOM 2455 0 0
IHImii cCyKynHuii 10XiA micJisi onogaTKyBaHHsI 2460 0 0
Cykynnuii noxig (cyma pagkis 2350, 2355 ta 2460) 2465 991292 782954

IMI. ETEMEHTH OIIEPALIIAHUX BUTPAT
3a nonepeaHiii

Crarrsa Kon paaka | 3a3BiTHmii nepiox nepios
MarepianbHi 3aTpaTi 2500 1439947 1328450
Butpati Ha oruiaty npaiii 2505 4529467 4202519
BinpaxyBaHHS Ha cOlLia/IbHi 3aX011 2510 951549 824113
AMopTu3aris 2515 930615 675301
IHmi onepaiiiny BuTpaTH 2520 7679615 5544309
Pazom 2550 15531193 12574692

IV. PO3PAXYHOK ITOKA3HHUKIB ITPUBY TKOBOCTI AKIIIA

3a nonepeHiii

Crarra Kon psaaka | 3a 3BiTHmii nepiox nepios
CepeiHpOPIYHA KUIBKICTh POCTHX aKIIiH 2600
CKOpHUTOBaHA CEPEIHhOPIUHA KUIBKICTh TIPOCTHX AKIIiH 2605
YucTuit npuOyToK (30MTOK) HA OJIHY MPOCTY AKILIO 2610
CkopuroBaHuii YMCTHI PUOYTOK (30UTOK) HA OJIHY MPOCTY
AKILIO 2615
JluBineHM Ha OJHY POCTY aKIIito 2650




Iimmpuemcteo TOB «Hosa Ilomra»

JHara (pik, MicsIb,
YHUCIIO)

3a CJIPIIOY

KOJIU

31.12.2021

31316718

3BiT npo ¢inancosi pesyabTaTu (3BIT NPO CYKYNHUI T0XiT)

3a 2021 pik

Dopma Ne2 Konza IKY ] 1801003
I. DIHAHCOBI PE3YJIBTATH
3a nonepeaHii
Crarrs Kon panka | 3a3BiTHuii nepion nepioj
1 2 3 4
UncTnii goxin Bin pearizalii npoayKitii (ToBapis, po0it, MociIyT) 2000 20843502 16902857
UYwcrti 3apo0uieHi CTpaxoBi npemil 2010 0 0
I[Ipemii mimmucani, BajoBa cyma 2011 0 0
Tpewmii, nepenani y nmepectpaxyBaHHs 2012 0 0
3MiHa pe3epBy He3apoOJIeHNX IPEMiif, BaJoBa cymMa 2013 0 0
3MiHa YaCTKH NEPECTPAXOBHKIB Y pe3epBi He3apoOJIeHNX mpeMii 2014 0 0
CoGiBapTicTs peasizoBaHOi MpoayKiii (ToBapis, pobir, nociyr) 2050 16441004 12877086
YucTi MOHECCHI 30MTKU 33 CTPAXOBHM M BUILTATAM U 2070 0 0
BasioBwuii:
npuOyTOK 2090 4402498 4025771
30HTOK 2095 0 0
Jloxin (BUTpaTn) Bit SMIHH Y pe3epBax IOBIOCTPOKOBUX
3000B'13aHb 2105 0 0
Jloxiz (BUTpaTH) Biji 3MIHHM iHIIHMX CTPAXOBHX PE3EPBIB 2110 0 0
3MiHa IHITHX CTPAXOBHX PE3€PBIB, BaJIOBAa CyMa 2111 0 0
3MiHAa YaCTKH ITEPECTPAXOBHKIB B IHIINX CTPAXOBUX pe3epBax 2112 0 0
IHI11 omepartiitii 10X0 a1 2120 202834 166643
Joxin Big 3MiHM BapTOCTI aKTHBIB, SIKi OLIHIOIOTHCS 32
CIPaBeUIMBOIO BaPTICTIO 2121 0 0
Jloxin Bin mepBICHOTO BU3HAHHS O10JIOTIYHUX AKTHBIB 1
CIIbCHKOTOCIIOAAPCHKOT PO Ty KITil 2122 0 0
A IMIHICTPATHBHI BUTPATH 2130 1923703 1469141
Butpatn Ha 30yT 2150 561844 416263
IH1i onepauiiiHi BUTpaTH 2180 508590 768703
Butpati Bin 3MiHM BapTOCTI aKTHBIB, SIKi OLIIHIOIOTHCS 32
CIPaBeUIMBOIO BaPTICTIO 2181 0 0
Butpati Bix nepBiCHOTO BU3HAUYEHHSI 010JIOTTYHIX aKTUBIB 1
CLIbCHKOTOCIIOAAPCHKOT PO Ty KITil 2182 0 0
D iHaHCOBHIi pe3y/1bTAT BiJl onepauiiiHoi AislJIbHOCTI:
npuOyTOK 2190 1611195 1538307
30MTOK 2195 0 0
Jloxin Bin y4acTi B Karitaii 2200 0 0
IH11i iHAHCOBI TOX0 U 2220 1814806 687882
[H111 moxo 2240 0 0
Jloxiz Bij OJ1aro AiitHOT TOMTOMOTH 2241 0 0
dinaHCOBI BUTpATH 2250 630813 533590
Brpatu Bin yuacTi B kamitasi 2255 0 0
I[H1Ii BUTpaTH 2270 255 602457
IIpnbGyTok (306MTOK) Bin BIUMBY iH( I HA MOHETapHI CTATTI 2275 0 0
®DinaHCOBMIi pe3y/1bTAT 10 ONOJATKYBAHHSI:
IPUOYTOK 2290 2794933 1090142
30HTOK 2295 0 0
ButpaTy (noxin) 3 moiaTky Ha NpUOYTOK 2300 194613 98850
TIpuOyToK (36MTOK) Bl MPUITUHEHOT MisTTbHOCTI MICIIs
OTIOJIATKY BaHHS 2305 0 0
Ymnctnii pinaHcOBMIi pe3yJIbTaT:
npuOyTOK 2350 2600320 991292
30HUTOK 2355 0 0
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II. CYKY IHUIA TOXIJ]
3a nonepeaHiii

Crarrsa Kon paaka | 3a3BiTHmii nepiox nepion
Jlooninka (y1iHka) He00OpOTHIX AKTHBIB 2400 0 0
Jlooninka (yiiHka) ¢piHAHCOBUX IHCTPYMEHTIB 2405 0 0
HaxonudeHi KypcoBi pi3HUILL 2410 0 0
YacTka HIIIOTO CYKYITHOTO JIOXO/1y aCOIIHOBAHUX Ta CIUTBHUX
HIIIPUEMCTB 2415 0 0
THmmid cyKynmHuiA goxin 2445 0 0
IHImii cyKynHuii 10Xi 10 0N0AATKYBaAHHS 2450 0 0
INonaTox Ha IpUOYTOK, MOB'I3aHUM 3 IHIIUM CyKYTTHHUM
JI0OXOIOM 2455 0 0
IHImii cCyKynHuii 10XiA micJisi onogaTKyBaHHsI 2460 0 0
Cykynnuii noxin (cyma paakis 2350, 2355 1a 2460) 2465 2600320 991292

IMI. ETEMEHTH OIIEPALIIAHUX BUTPAT
3a nonepeaHiii

Crarrsa Kon paaka | 3a3BiTHmii nepiox nepios
MarepianbHi 3aTpaTi 2500 2133967 1439947
Butpati Ha oruiaty npaiii 2505 5742731 4529467
BinpaxyBaHHS Ha cOlLia/IbHi 3aX011 2510 1213180 951549
AMopTu3aris 2515 1406128 930615
IHmi onepaiiiny BuTpaTH 2520 8939135 7679615
Pazom 2550 19435141 15531193

IV. PO3PAXYHOK ITOKA3HHUKIB ITPUBY TKOBOCTI AKIIIA

3a nonepeHiii

Crarra Kon psaaka | 3a 3BiTHmii nepiox nepios
CepeiHpOPIYHA KUIBKICTh POCTHX aKIIiH 2600
CKOpHUTOBaHA CEPEIHhOPIUHA KUIBKICTh TIPOCTHX AKIIiH 2605
YucTuit npuOyToK (30MTOK) HA OJIHY MPOCTY AKILIO 2610
CkopuroBaHuii YMCTHI PUOYTOK (30UTOK) HA OJIHY MPOCTY
AKILIO 2615
JluBineHM Ha OJHY POCTY aKIIito 2650




Iimmpuemcto TOB «Hosa Iomrra»

Jara (pik, Micsup,
YHUCIIO)

3a CJIPTIOY

KON

31.12.2022

31316718

3BiT npo ¢pinaHcoBi pe3yabTaT (3BIT NPO CYKYNHUI 10Xi])

3a 2022 pik

Dopma Ne2 Kox 3a AKY L 1801003
I. DIHAHCOBI PE3YJIbTATU
3a nonepenHii
Crarrs Kon paaka| 3a3BiTHuii nepiox nepiox
1 2 3 4
YucTuii IOXij Bifl peatizaltii mpoaykKitii (ToBapiB, poOit, mociyr) 2000 23687034 20843502
YucTi 3apo6IieHi cTpaxoBi mpeMii 2010 0 0
Ipewmii mimmucasxi, BaJloBa cyma 2011 0 0
Tpewmii, nepenani y nepectpaxyBaHHs 2012 0 0
3MiHa pe3epBy He3apoOIeHUX MPEeMiii, BaloBa cyma 2013 0 0
3MiHa 4aCTKU MEPECTPAXOBHKIB Y pe3epBi He3apoOIeHHUX MpeMilt 2014 0 0
Co6iBapTiCTh peai3oBaHOT MPO Y KILii (TOBapiB, pooiT, mOCIyT) 2050 19276532 16441004
YncTi HoHeceHi 30UTKH 32 CTPaXOBHMH BUIIATAMHU 2070 0 0
BasioBuii:
pHOYTOK 2090 4410502 4402498
30HTOK 2095 0 0
Joxin (BUTpaTH) Bi 3MiHH Y pe3epBax IOBIOCTPOKOBUX
3000B'13aHb 2105 0 0
Joxin (BuTpaTH) Bil 3MiHU iHIITNX CTPAXOBHX PE3EPBIB 2110 0 0
3MiHa IHIIHX CTPaXOBHX pe3epBiB, BaJoBa cyMa 2111 0 0
3MiHa YACTKH MEPECTPAXOBUKIB B IHIIINX CTPAXOBHX pE3epBaxX 2112 0 0
[H1Ii oTIepaIiiiHi 10X0 1 2120 696168 202834
Jloxiz B 3MiHU BapTOCTI aKTHBIB, sIKi OI[IHIOIOTHCS 32
CIIpaBEIMBOIO BAPTICTIO 2121 0 0
Jloxiz B mepBiCHOTO BU3HAHHS 010JIOTIYHUX AKTUBIB 1
CUTECHKOTOCIIOIAPCHKOT PO Iy KITil 2122 0 0
A MIHICTpaTUBHI BUTPATH 2130 1673172 1923703
Butpatu Ha 30yT 2150 439130 561844
IH1i onepartiiiii BUTpaTH 2180 481061 508590
Butpatu Big 3MiHH BapTOCTI aKTHBIB, SIKi OLIHIOFOTHCS 32
CIPaBeJIMBOIO BaPTICTIO 2181 0 0
Burtparu Big mepBicHOTO BU3HaYEHHS 010JTOTIYHIX AKTUBIB 1
CUTECHKOTOCTIOIAPCHKOT PO Ty KIIil 2182 0 0
D inaHCcOBMIi pe3yJIbTAT BiJl onepauiifHoi isjIbHOCTI:
npudyTOK 2190 2513307 1611195
30UTOK 2195 0 0
Jloxin Bix yyacTi B Kamitasi 2200 0 0
TH11 (hiHAHCOBI IOX0 M 2220 1138698 1814806
[Hmi joxomm 2240 0 0
Jloxiz Bi 61aro iiHOT IOTIOMOTH 2241 0 0
dinaHcoBi BUTpaTH 2250 887690 630813
Brpatu Bin yuacri B kanitaii 2255 0 0
IHI11 BUTpaTH 2270 373963 255
[IpnOyTOoK (30MTOK) Bilt BIUMBY iH( AL HA MOHETAPHI CTATTI 2275 0 0
D iHaHCOBHIA Pe3yJIbTAT /10 ONOAATKYBAHHS :
puOyTOK 2290 2390352 2794933
30UTOK 2295 0 0
Butpatu (noxim) 3 mogaTky Ha mpuOyTOK 2300 254392 194613
TIpubyToK (30MTOK) Bii MPUMUHEHOT AISTTEHOCTI IICIIS
OTI0IATKY BAHHSI 2305 0 0
YucTuii pinaHcoBUii pe3yIbTaT:
npuOyTOK 2350 2135960 2600320
30UTOK 2355 0 0
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II. CYKY IHUIA TOXIJ]
3a nonepeaHiii
Crarrsa Kon paaka | 3a3BiTHmii nepiox nepion
Jlooninka (y1iHka) He00OpOTHIX AKTHBIB 2400 0 0
Jlooninka (yiiHka) ¢piHAHCOBUX IHCTPYMEHTIB 2405 0 0
HaxonudeHi KypcoBi pi3HUILL 2410 0 0
YacTka HIIIOTO CYKYITHOTO JIOXO/1y aCOIIHOBAHUX Ta CIUTBHUX
HIIIPUEMCTB 2415 0 0
THmmid cyKynmHuiA goxin 2445 0 0
IHImii cyKynHuii 10Xi 10 0N0AATKYBaAHHS 2450 0 0
INonaTox Ha IpUOYTOK, MOB'I3aHUM 3 IHIIUM CyKYTTHHUM
JI0OXOIOM 2455 0 0
IHImii cCyKynHuii 10XiA micJisi onogaTKyBaHHsI 2460 0 0
Cykynnuii noxig (cyma pagkis 2350, 2355 ta 2460) 2465 2135960 2600320
IMI. ETEMEHTH OIIEPALIIAHUX BUTPAT
3a nonepeaHiii
Crarrsa Kon paaka | 3a3BiTHmii nepiox nepios
MarepiaJibHi 3aTpaTu 2500 3790552 2133967
Butpati Ha oruiaty npaiii 2505 5345909 5742731
BinpaxyBaHHS Ha cOlLia/IbHi 3aX011 2510 1131262 1213180
AMopTu3aris 2515 1769538 1406128
IHmi onepaiiiny BuTpaTH 2520 9832634 8939135
Pazom 2550 21869895 19435141

IV. PO3PAXYHOK ITOKA3HHUKIB ITPUBY TKOBOCTI AKIIIA

3a nonepeHiii

Crarra Kon psaaka | 3a 3BiTHmii nepiox nepios
CepeiHpOPIYHA KUIBKICTh POCTHX aKIIiH 2600
CKOpHUTOBaHA CEPEIHhOPIUHA KUIBKICTh TIPOCTHX AKIIiH 2605
YucTuit npuOyToK (30MTOK) HA OJIHY MPOCTY AKILIO 2610
CkopuroBaHuii YMCTHI PUOYTOK (30UTOK) HA OJIHY MPOCTY
AKILIO 2615
JluBineHM Ha OJHY POCTY aKIIito 2650




