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AHoOTaNLiN
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BCTYII

AKTyaJIbHiCTL TeMH JociaimkeHHss. CydacHI WIIXOAU JO CHCTEMH
MapKETHHTOBUX KOMYHIKaIiil y cdepi ynpaBiaiHHA TEPCOHAIOM OOYMOBJICHI
HEOOX1/IHICTIO HOBUX KOHIICTIIH MapKETHUHTY 31 CIHIBpOOITHMKAMM OpraHizarii.
Hapasi, mix OaraTbMa KOMIIaHIIMUA BiOYyBa€TbCsl PUHKOBA BiifHA HE TUIBKH 3a
HalOUIbII  KBaMipikOBaHMX  mpaniBHUKIB. CydaCHUH PUHOK  PEKPYTHUHTY
JIEMOHCTPY€E BEJIUKY HEAOCTady MepCOHaNy, OCOOIMBO JIHIMHUX O13HEC-TPOIIECIB.
MapkeTuHr TiepcOoHally TOYHMHAE BCE OUIbIIE BHUTpAadaTH PECYpCiB Ta dYacy
MIIPUEMCTBA JJIsi 3aJy4yeHHsS HOBUX IMpalliBHHUKIB. MacmtabyBaHHs Oi3HeCy
CHOBUIBHIOETHCA, Yepe3 IO BIANAIOTHCS KOHKYPEHTHI IMO3MINI Ta 3MEHIIYETHCS
npuOyToK. MapkeTooru TOTPeOyIOTh HE3BUYAWHUX pIIIEHbh MapPKETUHTY
nepconany. Came TomMy, aHaji3 TEOPETUYHUX OCHOB BHYTPIIIHIX MapKETHHTOBUX
KOMYHIKaIliil y cdepl ymnpaBiiHHS TEPCOHAJIOM, aHalll3 HAsABHUX BHYTPIIIHIX
MapKETUHIOBUX KOMYHIKAI[ii Ta pEeKOMEHJallii II0J0 BIPOBAIKEHHS HOBHUX
KOHLETLIA BHYTPIIIHBOTO MAPKETHHIY 3 MOJAIBIIMM MPOPAXYHOK €KOHOMIYHOI
eeKTHUBHOCTI, € JIOUUIBHUM CHEKTPOM JIOCHDKEHHS Ta  MiATBEPIKYE
aKTyaJIbHICTh JaHOI POOOTH.

Metow Marictepchbkoi  KBamiikamiiiHOi poOOTH € OOIpyHTYBaHHS
TEOPETUKO-METOJUYHUX OCHOB 1 po3poOKa MPaKTUYHUX PEKOMEHIAIN 11100
3aMpOBa/KEHHSI  Cy4acHUX  MIAXOJIB  IMIOJAO0  CUCTEMH  BHYTPINIHIX
MapKETUHTOBUX KOMYHIKAIIi TIEPCOHANy y pEaJTbHUX PHUHKOBHX YMOBax 3
BUKOPUCTAHHSAM CYYaCHMX IHHOBAIlIMHHUX PIIICHb Ta 301IBIICHHSIM €KOHOMIYHHX
MOKA3HUKIB MANPUEMCTBA. JIJIsl TOCATHEHHS METH, OKpPECJIeH] TaKi 3aBIAHHSI:

— BU3HAYUTH TIOHSTTS, CyTh, 3HAUYEHHS, LIl Ta OCHOBOIOJIOXKHI

MPUHITUITUMAPKETUHTOBUX KOMYHIKAITIN MITPUEMCTBA,;

— JOCIIIIUTA BHYTPIIIHI KOMYHIKalli Ta MAapKETHHI IEpCOHATY

MiAIpUEMCTBA 3 (HOPMYBAHHSIM HOBUX KOHIICTIIIN Ta IHCTPYMEHTIB;

— MpoaHaIi3yBaTH METOAM Ta MOMJIMBI 1HCTPYMEHTH  OIIIHKHU

€()EeKTUBHOCTI BIPOBAKEHHS KOMIUIEKCY MApKETHHTOBUX KOMYHIKAIlA y



cdepi ynpaBiiHHS IEPCOHATIOM MiANIPHUEMCTBA;

— 3MIMCHUTH  OpraHi3alliiHO-yIpaBIiHCBKUN  aHaAm3  poOOTH

MPUEMCTBA,;

— MPOBECTHU aHalli3 (PIHAHCOBO-EKOHOMIYHOTO CTaHy MiANPUEMCTBA,
— JOCTIUTH HasiBHI BHYTPIIIHI KOMYHIKAIlli MANPUEMCTBA Y

Cy4aCHUX PUHKOBUX YMOBAX;

—  pO3pOOHTH CTpaTeriio BIPOBAKEHHS CUCTEMH BHYTPIIIHIX

MapKETUHTOBUX KOMYHIKAIIX JIS T AIPUEMCTBA;

— po3paxyBaTd €KOHOMIYHMHN €(EeKT BiJl BIPOBAKEHHS CUCTEMHU

BHYTPIIIIHIX MAPKETUHTOBUX KOMYHIKAIIIH.

O6’ekmom  JOCIIJKEHHS € CHUCTeMa BHYTPIIIHIX  MapKETUHTOBHX
koMyHikaiiil B ymoBax TOB «Ykion Koprnopeitt».

Ilpeomemom NOCHIKEHHS] € BITHOCHHU, SKI BHHUKAIOTh B IIPOIIEC]
3aMpoOBaKEHHS] Cy4acHUX MIOXOJIB J0 MapKETHHIOBUX KOMYHIKalii y cdepi
YIPABIIHHS TEPCOHATIOM.

Metoau pocaimxenHsi. [lin yac MOCHIIKEHHS BUKOPUCTaHI 3arajibHO
HAayKOBI Ta cneuu@iuyHi METOJM, 30KpeMa: METOJ HayKOBO1 alcTpakuii — A
JOCITIJIKEHHSI TEOPETUYHMX OCHOB MAPKETUHTOBUX KOMYHIKAIIN MIAMPUEMCTBA Ta
dbopMyBaHHSI aBTOPCHKUX TOHATH, METOJ aHami3y — AJI1 PO3MOALLY EJIEMEHTIB
JOCIIIJIKEHHSI Ha Kareropii Ta (opmyBaHHS 00 €KTHMBHUX BHCHOBKIB; JIOTTYHHMA
aHami3 — I BIATBOPEHHS OO0 €KTIB JIOCHIJKEHHS Y MPOIECl PO3pOOKU HOBUMI
pllIEeHb MAapKETUHTOBUX KOMYHIKalId y cdepl ynpaBiiHHS MEPCOHAIOM; METO]
noOynoBu Oi3HEC-TIporieciB — s (opMyBaHHS BJIACHOI CTPYKTYPH MisUTBHOCTI
MPOEKTY T Yac BIPOBAKCHHS KOMIUIEKCY BHYTPINIHIX MapKETUHTOBHX
KOMYHIKaIliii; MEeTOJ MOPIBHSHHSA — JJis1 POpMYyBaHHS OO’ €KTUBHHX EKCIEPTHHUX
OIIIHOK MIOJI0 [ISJIBHOCTI MANPUEMCTBA Ta OIIHKA KOHKYPEHTIB, METO]
OMUTYBaHHS — Il HAKONMWYEHHS aHaJITU4YHOI 1HdopMalii 100 HasIBHUX
npoOjieM BHYTpIIIHIX KIIEHTIB TIANPUEMCTBA Ta CTBOPEHHIO  CHUCTEMH
KOMYHIKAI[l, a TaKOX TOCIIIPKEHHS JIOSUIbHOCTI BHYTPIIIHBOTO KIII€HTA; METOJ

TECTYBaHHS — ISl TIEPEBIPKM aKTyaJbHOCTI HasBHOI 1HGoOpMaIli B pealbHUX
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yMoBax. Takok BHKOPHUCTOBYBAJHCh CIHEIialli30BaHI METOAM — MOOyaoBa OJOK-
CXEM 3a METOJOM «JEPEBO pIlIeHb», (POPMYBAHHS OpraHi3allifiHOI CTPYKTypHU
KOMIMaH1i, aHali3 JWHAMIKK aKTHBIB MIINPUEMCTBA, JOCIIJKCHHS ITOKA3HUKIB
(G1HAaHCOBOTO CTaHy, EKCIEPTHUIA aHATI3 KOHKYPEHTOCIIPOMOXKHOCTI Ta TMoOy0Ba
MaTpHIll KOHKYPEHTOCIIPOMOXKHOCT1, BU3HAUEHHS 1iJiel 3a TexHojorielo SMART,
BU3HAYECHHS MOPTPETY BHYTPIIIHHOTO KiIi€HTa 3a MeToaoM SW, po3podka SWOT-
aHaiizy, moOymoBa jgiarpamu laHTa JUId YIpaBIiHHS MPOEKTOM, MPOTHO3YBAHHS
E€KOHOMIYHHX PE3YJIbTATIB 32 METOJOM «CIIEHAPHOTO MiIXOIY».

Ingpopmayitinum 3abe3neuennam poOOTH CIAYTyBaIM Mpall YKpaiHCHKUXTa
3apyODKHMX BYEHMX 3 JIaHOI MpOOJEeMaTHKM Ta HOPMATUBHO-TIPABOBI aKTH,
Matepiaii MDKHAPOAHUX €KOHOMIYHUX OpraHizaiiii, cTaTTi BITYM3HSHUX Ta
1HO3EMHUX TEePIOJUIHUX BHJIaHb, CTATUCTUYHI JaHi, BIAKpUTI Beb-pecypcu, naHi
I0JI0 EKOHOMIYHOTO Ta yIpaBiiHChKoro o0Omiky komnanii TOB «VYkion
Kopniopeii», a Takox BiacHi po3poOKH aBTopa.

Haykoea nHosuszna podomu 1onsrae B MOJAJIBIIOMY PO3BUTKY T€OPETHKO-
METOJUYHUX  aCMEKTIB  IIOAO0  BJOCKOHAJEHHS  CHCTEMHU  BHYTPIIIHIX
MapKEeTUHTOBUX KOMYHIKaIlliii B yMOBaX MiANPUEMCTBA, a caMe€ po3poOiieHa
CTpaTeris 3a TEMOO JOCIIIIKCHHS.

Ilpakmuune  3HaueHHA  00epyCAHUX  pe3yibmamie  TONATaE Y
OOTpYHTYBaHHI MIISAXIB MOJAJIBIIOTO PO3BUTKY MIJMPUEMCTBA B MHTaHHI
3aMpoOBaKEHHSI CUCTEMH BHYTPIIIHIX MapKETUHIOBUX KOMYHikamii. Lleit mocsin
MOYKHA BUKOPUCTATH Ha IHIIUX MOAIOHUX MiANPUEMCTBAX.

3a pezyromamamu 00C1ioHceHHA ONYONIKOBAHO:

Bikapuyk O.I., Iapiok B.JI. Po3pobka crparerii  ynpaBiiHHS
nignpuemctBoM. Tesu Il Mixnap. Hayk.-mpakt. Kond. Xutomup : JlepxaBuuit
yHiBepcuTeT « Kuromupcrka momitexsikay, 2022. C. 24.

Anpobauia pezynomamis 00cnioxcenna. Pe3ynbTaTu JOCHIIKEHHS OyIio
anpoOOBaHO 1] Yac y4acTl B HACTYITHUX HAyKOBUX KOH(epeHiisax: MixuapoaHii

HAyKOBO-MPAaKTUYHOI KoH(pepeHIli «CydacH1 BUKIIUKH CTAJIOTO PO3BUTKY.
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Cmpykmypa ma 00caz macicmepcvKoi Keanighikayiiinoi pooomu.
Maricrepchka kBanmiikariifHa poOOTa CKIAJA€ThCA 3 BCTYIy, TPbOX PO3ILIIB,
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CKJIaJIa€ThCsl 375 HaltMEeHyBaHb.



PO31LT 1

TEOPETHYHI 3ACAJIM CUCTEMU BHYTPIIIHIX MAPKETHUHI'OBUX
KOMYHIKALIN OIJJIPUEMCTBA

1.1. ExoHOMiYHAa CYTHiCTb Ta BHAM MAPKETHMHIOBUX KOMYHiKaIii

niAnpueEMCTBA

B ymoBax cy4acHOro pHMHKY HEAOCTaTHbO PO3POOUTH HOBUU SKICHUU
MPOJYKT, BCTAHOBUTH Ha HHOTO ONTHUMAJbHY I[IHY Ta 00patu e€deKTHBHI KaHAJIH
po3noauty. CuiabHa KOHKYPEHLISS HAa PUHKY MOTpeOye PpO3IIMPEHHS MOTJISAIIB
KOMYHIKaIlii Ha 3BUYHI JIs MIANPUEMCTBA peul. bi3Hec-mporiecu, sKi He
noTpeOyBaJIM MapKETUHTY BUOpa, MOTPEOYIOTh HOTro chorojHi. Jlemam OiabIIoro
3HaYeHHs HaOyBa€ Taka CKJIaJoBa KOMIUIEKCY MAapKETHHTY, SK MapKETHHTOBI
koMyHikamii. Cucrema ix cHopsMoBaHa Ha 1H(OpMyBaHHS, TEPEKOHYBaHHS,
HaragyBaHHs CIOXXHBadaM TMpPO TOBAap MIANPUEMCTBA, a TAaKOXX CTBOPEHHS
MO3UTHUBHOTO IMI/DKY KommaHii. Takox, TeHACHIIT PO3BUTKY PUHKY BKa3ylOTh Ha
Te, 10 MAcOBUH, a00 TPaJAMIIIHUN MapKETHHT BCE PIAIIE BUKOPUCTOBYETHCS
NIAIPUEMCTBAMHU, HATOMICTh BIIOYBAa€ThCs MepexiJy A0 CHEel1ali30BAHOIO
MapKETUHTY, IKMI MOKe OyTH CIIPSIMOBAaHUN Ha BY3bKi Ta crieludidHl ayIUTOPii.

MapKeTHHTOBl KOMYHIKaIlli — I1€ CYKYITHICTh CUTHAJIB , 1110 BUXOJSAThH Bij
NIAIPUEMCTBA Ha aJIpECy PI3HOMAHITHUX ayJIUTOPIi: MOCEPETHUKIB, KOHKYPEHTIB,
CIIOKMBA4iB, TOCTAYaJIbHUKIB, AKIIIOHEPIB, OPTaHiB JEP>KAaBHOTO YIIPaBIIiHHS,
BJIACHOT'O MEPCOHAITY 3 METOK 1H(OPMYBaHHS, IEPEKOHAHHS,Hara1yBaHHs
CIIOKMBAaYaM Ta PUHKY B I[IJIOMY IPO CBOI TOBAPH 1 CBOIO MisIbHICTH [36].

Takoxx, MapkeTHHroBa KOMYHIKAIlii MOX€ BHUCTYNaTd y  poiil
KOMYHIKAI[IITHOTO MIKCY, TOOTO (popMyBaHHs pUOYTKY KOMITaHii BiJl MPOAAXKIB Ta
MIATPUMKHN MOCTIMHUX 3B S3KIB 31 CTEUKXOIepaMu. MapKeTHHTOBI KOMYHIKaIlii —
116 CTBOPEHHsI Ta MIATPUMYBaHHS MOCTIHHUX 3B’ A3KIB MK (IpMOIO Ta PUHKOM 3

METOI aKTHBI3alili TpoAaxiB 1 (QopMyBaHHS MO3UTUBHOTO IMIKY IUISIXOM



iHOpMYBaHHS, IEPEKOHAHHS Ta HaraJyBaHHs IIPO CBOIO MisutbHICTH [70].

MapkeTHHroBi KOMyHiKamii CHOpsIMOBaHI Ha CTUMYJIIOBaHHS 30yTy
HOIOPUEMCTBA Ta HAJIArOJKyBaHHA TICHUX B3Aa€EMOBUTIIHUX MapTHEPCHKHUX
CTOCYHKIB MDK TWIJIPHEMCTBOM Ta CTCUKXOJJAEpaMH, a TaKOX OIlIHIOBAaHHS
PUHKOBO1 CHUTYaIlll 4epe3 3BOPOTHUM 1HGOPMAIIMHUI TMOTIK 3 METOI0 ajamnTarli
niien GpipMu 10 cuTyarlii, sika cKianacs.

Richard Varey y cBoiii po6oti -Marketing Communication: Principles and
Practicel Bu3HauuB 110 MapKETHHIOBI KOMYHIKaIlli, K MOHETa, MalOTh JIB1 pi3HI
CTOPOHH. 3 OJHOr0 OOKY, MapKETHHIOBI KOMYHIKAIll CIIPSIMOBaHI Ha €(EKTUBHE
HaJaHHs 1HPopMalii npo Oi3HeC Ta HOro NpoaAyKTH OOpaHUM IpylaM KII€HTIB, a 3
1HIIOTO OOKY, MOTO 3aBJaHHS MOJIATa€ B TOMY, 100 JI3HATHUCS BiJl ayJuTOPii PO
iXHI 1HTEpecH Ta IIHHOCTI, 3 METOK OTpPUMAaHHS OLIBIIOr0 NPUOYTKY BiA
BUPOOHHUIITBA MPoayKTy [4]. Came TOMy, MapKETHHIOBI KOMYHIKaIlii MOTPeOyrOTh
CTPYKTYPHOTO MiAXOAY Ta PI3HOCTOPOHHOCTI y (OpMyBaHHI KOMYHIKallIMHUX
1inei OpeHmy.

Takoxx panime, 3 TMOYaTKOM 3apOPKyBaHHS MApPKETUHTY SIK HayKH,
MapKETUHIOBl KOMYHIKallli MOPIBHIOBAJIM 13 TEPMIHOM MPOCYBaHHS (B1J aHIIL
promotion) Ta TiAMOPSAKOBYBAIM OO0 OYAb-1KOi (GOPMH TMOBIJOMJICHb, KOTpI
BUKOPUCTOBYIOTHCS TMIANPUEMCTBOM JJisi  1H(GOpMAIli CHOXKKMBadiB MPO  CBOI
TOBapH, TOCIYTH, iJiei, TPOMAJChKY isUIbHICTh UM BIUIMB Ha CyCHUILCTBO [4].
ToOto cTumymtoBaHHS 30yTy, CTBOPEHHS IMIJIKY, TOIIO, 3 SBWJIKHCS B I[bOMY
NOHATTI 3HAYHO MI3HINIE, MPOTE Hapa3l BIAITPalOTh KIIOYOBI 3HAYEHHS Y
MOCTAHOBI[I MAPKETUHTOBUX IIJIEH.

3 iHmoOro OOKy, MapKeTMHTOBUMU KOMYHIKALISIMM TPUMHATO Ha3UBAaTU
cucrtemy (Metonu 1 popmu) nepenayi iHGopmallii Ta aHali3 BIAMOBIAHOI peakilii,
110 BUHUKJIA Y 3B'A3KY 3 KOHTAKTOM Ta 001rom.

Ha ocHOBI mnpoaHami30BaHWX BU3HAYEHb YKPAiHCHKMX Ta 1HO3EMHHUX
HAyKOBIUIB, CHOPMYEMO aBTOpCchbKe. MapKeTHUHIroBa KOMYHIKAIIisl MiJMPUEMCTBA —
1€ KOMIUIEKCHHM BIUIMB OpraHi3aiii Ha BHYTPIIIHE W 30BHIIIHE CEPEIOBHILE, 3

METOI CTBOPEHHSI CIIPUATIMBUX YMOB JJIsI CTa0LIbHOI Ta MPUOYTKOBOI AisSTILHOCTI
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Ha PUHKY.

KoMmmiekc MapKeTHMHroBHX KOMYHIKAIlli — 1€ JiSUIBHICTH MiANPHEMCTBA,
CIIpsiIMOBaHa Ha 1H(QOpPMyBaHHS, NMEPEKOHAHHS 1 HaraJyBaHHS LUIbOBIN ayauTOpii
Ipo CBOi TOBapH, CTUMYJIOBaHHA iX 30yTy, CTBOPEHHS MO3UTHUBHOTO IMIJIKY
opraHizaiii y CYCHUIBCTBI Ta HaJaroJKyBaHHs TICHUX B3a€EMOBHT1IHHUX
MapTHEPCHKUX CTOCYHKIB MDK MIANPUEMCTBOM Ta CTEUKXOJJAEpaMU, a TaKOX
OLIIHIOBAHHSI PUHKOBOI CUTYyallii Yepe3 3BOPOTHUH 1HPOpMAIliiHUIA TOTIK 3 METOIO
amarralii mitei Gipmu g0 curyarii [2].

ToOTO, OCHOBHMM 3aBIaHHSIM KOMIUIEKCY MApKETHHTOBUX KOMYHIKAIId €
MIJBUIICHHS JIOSUIBHOCTI CHOXKHMBA4iB J0 OpeHJay Ta 3aJlydeHHs TICHUX Ta
e(eKTUBHUX B3a€EMOBIJTHOCHUH 13 MapTHEPAMH IT1ANPUEMCTBA.

dopMyroun 3aBIaHHS KOMIUIGKCY MApKETHHTOBUX KOMYHIKAIlIA IS
HiIMPUEMCTBA JOIIBHO Oy7le BUKOPHCTATH MOPIBHSIHHSA 3 —Customer journeyll,
KJIACHYHUM MapKETUHTOBUM IHCTPYMEHTOM, SIKHWA JO3BOJISIE BU3HAUUTU MUISAX
KJIIEHTA BIJl OTPUMAaHHS MepuIoi iHpopMalii mpo OpoAyKT 10 Horo KymiBii. Ha 0as3i
I[OTO MU MOXXEMO IHTEpPIPETYBATH CXEMY, sIKy Tako 3a3HauaB Richard Varey y
CBOEMY JOCIIIKEHHI, SIKa JJIEMOHCTPYE SIK MOeTanHo chOpMyBaTH 1111 Ta 3aBJAHHS

MapKeTUHToBOi KomMyHikatlii (puc. 1.1).

MoTpebu [Hotpedu [Totpebu KomymikamiiiHi

0i3Hecy MapKETUHTY KOMYHiKa1ii T

Puc. 1.1. Cxema BU3HAUCHHS LUISAXY LIJIE€H MAaPKETUHTOBUX KOMYHIKAIlii

JI>xepeno: yKiiaJeHo aBTOPOM Ha OCHOBI [4].

TakuMm 4rHOM, KOMYHIKALIdHI 111 3aBXIW OyAyTh MOYMHATHCS 3 MOTPEO
0i13Hecy. Hampukinan, sxmio 6i3Hec notpedye MiABUIIEHHS SKOCTI MEPCOHAIY, TO
KOMYHIKAIIiHI 11711 He MOXYTh OyTH CHpsIMOBaHI Ha TMIIBUINEHHS OXOILICHHS

COLIIAJIbHUX MEpeXk, KOTpi B CBOIO 4epry Oyiau MiJJIaliTOBaHI MapKETUHTOBUMU
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norpebaMu 10 OTpUMaHHSA KOHBepcli TpojaxiB npoaykrty. Taka
MapKeTUHIOBa KOMYHIKaIlisi He Oy/ie Matu ceHcy. ToMy BUKOPUCTOBYIOUU CXEMY
300pakeHy Ha puc. 1.1. MU BUKIIFOYa€EMO HE OB’ S3aHICTh CJIEMEHTIB MPOCYBaHHS
Ta CTBOPIOEMO MPABWIbHUIM KOMILIEKC MAPKETUHTOBUX KOMYHIKaIIii.

3 1bOr0 BHUXOJATH, III0 MApKETHMHIOBI KOMYHIKAIlli MO)XHaA IMOJUIUTH 3a
JBOMa OCHOBHUMH BHJAMHU: BHYTPIIIHIMH Ta 30BHIIIHIMU.  3O0BHIIIHI
MapKETHHIOBl KOMYHIKAIii (OPMYIOTh B3a€EMOMII0 13 MPSIMHUMH CIIOXHBAa4aMU
MPOYKINIT MiAMPUEMCTBA 337151 TOCATHEHHSI PUHKOBUX 1lJiel OpeHay. BayTpinHi
MapKETUHIOBl KOMYHIKaIll Y KJIACHYHOMY PO3yMIHHI HIATPUMYIOTH B3a€MOJIIO
MapKETUHIOBUX  €JIEMEHTIB  MIJNPUEMCTBA U1  JOCSTHEHHS  30BHIIIHIX
MapKeTHHroBux mineil. [Ipore y cy4acHMX pPHUHKOBHX YMOBax BCE 4YacTille
MOYMHAIOTh  BUKOPUCTOBYBAaTH  (OpMyBaHHS  BHYTPIIIHIX  MapKETUHTOBHX
KOMYHIKaIllil caMe y KOHIICMIIT yIIpaBIiHHS IEPCOHAIIOM MiIPUEMCTBA Ta (POKYCI
Ha JIIOJIAX Ta ix Oi3Hec-mpomecax [69; 53].

Y cyuyacHOMy MAapKeTHHIy HEOOXIJIHy poJib HalyBa€ IHTErpoBaHa
XapaKTEepPUCTHKAa  MAapKeTUHITOBUX  KOMYHIKaliid.  3arajioM,  I1HTErpoOBaHi
MapKETHHTOBI KOMYHIKaIlIl — I TIpoliec, SKUi 3 OJHOTO OOKYy, repeadayae BILIUB
Ha IUIhOBl ayJauTOpii, @ 3 IHIIOrO — JONOMarae OTpUMaHHIO 1HOpMaIli Tpo
peaKkiliio IUMX ayAuTopid Ha BiAmoBigHWK BruB [69]. OOMaBI mi CKIaa0BI
BAXJIMBI, @ caMeé 3aJeXKHICTh IUX JABOX CTOPIH Ja€ TiJICTABYy TOBOPUTHU TIPO
IHTErpOBaHy MAapKETHUHIOBY KOMYHIKalilo sK mpo cucreMy. Came Tomy, y
CY4aCHOMY MAapKETHUHTY MpPOCYBaHHS HE Ma€ CeHCcy 0e3 OTpUMaHHS 3BOPOTHOI
KOMYHIKaIli1 BIJICTIO’)KABaYa.

CporosiHi 1HTETpOBaHI MapKETUHTOBI KOMYHIKAIii TpaHCHOPMYBAJIUCh Yy
npuniun T TL-mapketunry (puc. 1.2) [1]. TTL (3 anrn. trough the line — kpi3sb
JHII0) Cy4acHE TPaKTyBaHHS TeOpli IHTErPOBAHUX MAPKETUHTOBUX KOMYHIKaIlId,
skt popmyetnes 3aBasku ATL- (3 anr. above the line — nan miniero) Ta BTL-
mapketunry (3 auria. below the line — mig miniero). Came 1l NPUHIHMI €
KOMILJIEKCHUM PILIEHHSM JUIsi MapKeTHMHTOBUX KOMYHiKauid. lle moxxe 3nmatucs

OYEBHJIHUM, X04a HE BCl MAPKETHHTOBI KaMITaHii MOAI0HI IO 1bOTO: JESIKI — JIUIIe
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ATL, a nesixi — mume BTL [5].

BELOW THE LINE

Puc. 1.2. Konneriist ATL, BTL Tta TTL- MapkeTHHTOBUX KOMYHIKaITii

JI>xeperso: ykiajaeHo aBTopoM Ha ocHoBi [32; 9; 1].

VY nochipkeHHI TEOPETUYHUX OCHOB MApKETHMHTOBUX KOMYHIKAIlIA Oyio
CTPYKTYypOBaHO HacTymHe 3HaueHHs koHmenmii ATL ta BTL.

ATL (above the line — max niHi€w) — 1e TPaTUIIHHUK OJHOCTOPOHHIM
(mpsiMuil) BIUIMB Ha CBIJOMICTH CIOXHBaya 0e€3 BKIIOYEHHS HOro B iajior 3
OpoAaBLEM TOBapy, BUPOOHMKOM ab0 TOProBOIO OpraHi3ali€l0 3 BUKOHAHHSIM
IUTATHUX PEKJIAMHUX 3aMOBJICHB 33 TIOCEPEIHUIITBOM IIPECH, paio i TenedaueHHs,
KIHO Ta 30BHIIIHKOI pekiamu. Lle Takuii Bua MapKETUHTY, IKUH Ma€ TyKe IUPOKE
PO3MOBCIO/DKEHHSI Ta B OCHOBHOMY BHKOPHCTOBYETHCA [UIsl  (POPMYBaHHS
1H(hOpPMOBaHOCTI PO OPEHS.

BTL (below the line — mix miHier0) — pexjgamMHa MiISUIBHICTD 1 3aX0AH 3
IPOCYBaHHSI, AKi BKIIOYAIOTh CTUMYJTFOBAHHS 30yTYy, MPSMUN MapKETHHT, 3B’ SI3KH 3
IPOMAJICHKICTIO, y4acTh y BUCTABKax, pekiama B Mmepexi [atepuer [29].

Y ATL Tta BTL pi3ni 3aBganss: 3 monomoroir metofiB ATL kommanis
Oynye OpeH, CTBOprOE JiereHay, (opMye acolIaTUBHUM CIIEKTp CIIOXKHBaya,
YacTile BChOTO po3moBigae mpo Openn Bmepiie. A metonu BTL Ha mpakrtwuin
BTUIIOIOTH XapakTep 1boro openay. [IpuunHoro Takoi BUcokoi edekTuBHOCTI BTL
€ Te, 110 BOHA 0e3MocepeIHhO CIPSIMOBaHA Ha LIJIbOBY ayAUTOPIIO 1 TPOBOAUTHCS
B OCHOBHOMY Ha MICIIi IPOAaXKy, TOOTO MiJ Yac MPUHHATTS PILICHHS PO MOKYIKH.

bazoBum 3apnanusimM BTL € 3BepHyTH yBary cokuBaya, 3QJIMIIATHUCS B IaM’ST1 Ta
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3pOOUTH 7S CTIOKHBava MPOOHUI TOCB1L KOPUCTYBAaHHS MPOIYKTOM.

MaxkcuManbHi pe3yabTaTH OyIb-sIKO1 PEKJIaMHOT KaMITaHii MOYKHA AOCATTH Yy
pasi komruiekcHoro 3acrocyBanHs ATL 1 BTL, mo dopmye ixero koHmeniii ta
noeqHanHs 11 y TTL-komyHikarii, sk 300pakeHo Ha pUCYHKY 1.2.

B namomy cBiTI BelMKa KIJIBKICTh SICKpaBUX MPHUKIIAIB JaHUX KOHIIEIIIIM.
[Mpuximagom Mapketunry —-Above the Linell crane menia kammanis, sSIKy 3aMOBHIIA
xJjbonexkapcebke mianprueMcTBo. OroyomieHHs 0y/ie moka3yBaTucs 1o BCiil Kpaii, 1
KOXKEH TJIsijay 1modauynTh Te came moBimomieHHs. OmHa 1 Ta K Xji0omnekapcbka
KOMITaHisl MOXE TaKOXX 3aIyCTUTH TPSIMY MapKETHHTOBY KaMIIAHIIO Y BEIHKOMY
MICTI, OpPIEHTOBAHY [JO MacaXHpIB Ha NUIAXYy A0 poOoTH. BoHUM MOXKYTh
3aMpONOHYBAaTH OE3KOIITOBHI 3Pa3KH 3JIaKiB, a TAKOXK BaydepH, sIKi MOXKYTh OyTH
BUKOpPUCTaHI B MicleBOMYy Mara3uHl. Opi€eHTyBaHHS Ha KOHKPETHY I[UIbOBY
ayJIMTOPII0 Ta CTUMYJIIOBAHHS MIBUIKOTO Pia0€eKy, Oyae 3aBIaHHSIM i€l KaMIaHii.
[Mpuxmagom xe -Below the Linell konmeniiii B 1iboMy BHIIaaKy Oyje, SIKIIO Hallla
K KOMITaHisl TIOYHE CBOIO 3arajibHOHAIIOHAJIBHY pPeKJiaMHy KommnaHiio B YouTube,
sKa TIOKake PI3HI BIJCOPEKIIaMH PI3HUM KOPHUCTyBayaM 3aJIeKHO BiJ TOTO, J€
MPOXKUBAIU KOPUCTYBadi, 1 MICTUTh MPOMO-KOJ 31 3HMIXKKOK Ha TOKYIKH,
3MICHEeHI Ha iXHIX MICIEBUX TOpProBesbHUX Toukax [32]. B Takomy BuMauky,
e()eKTUBHICTh KaMIIaHii Oyjie HaBUIIIOKO 3 TTOETHAHHSM JIBOX PI3HHX ITIXOIB.

Takum unHoM, 3axonu ATL ta BTL Ga3yroTbcst Ha pillIeHHSIX, IS IKUX HE
icHye OOMeXeHb, IO MOXKYTh IIO€AHYBAaTH HECTaHJAAPTHE 3aCTOCYBaHHS
KJIACHYHHX METOJMK, IO JIOBEIM CBOIO €(PEKTHBHICTh, 1 IPHUHIIUIIOBO HOBHUX
IHCTPYMEHTIB 1 MNpPUAOMIB, 3alO3MYEHMX 3 IHIIUX cdep KuTTa (Tearp,
KiHemaTorpad, CHOpT, peiiris, Hayka ToIio). Bpakaroummu pesyibTaTamu, siKi
npuHocaTh came BTL-nipoekTn € MuTTEBE 1 TNIMOOKE MPOHUKHEHHS Y CBIJIOMICTh
CHoXKHMBaya (pauKajbHE 3POCTAaHHA II3HABaHHS MapKU MW CTpUOKOMOIOHE
30UTBINICHHST TPOAAXKIB) 1 TEPETBOPEHHS CIOXKMBaua B MPUXWIbHUKA OpeHmIy
(excripec-popMyBaHHS JOSIBLHOCTI W MpUXUILHOCTI). [IpoTe, moTpiOHO mam’siTaTy,
10 MAPKETUHTOBI KOMYHIKallii € KOMIUIEKCHUM MPOIIECOM, & TOMY B MEPIIY Yepry

NOBHHHI OyTH MOCTaBIEH] I[1J11 Ta TUIBKH MICIS OT'O0 BUKOPUCTAHHS KOHIEMIIIH.
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VY Oinbuiocti BUMAAKiB, KOHIeNist T I L-kKoMyHiKaIiii BUKOPUCTOBYETbCA Y
30BHIITHIX MapKETHHTOBUX KOMYHIKAIlis mianpueMcTBa. [IpoTe 3acTocyBaHHS THX
caMHUX METOMIB JOIUIPHO 1 JO BHYTPINIHIX KOMYHIKAIlii, SIKIIO PpO3TJsaaTh
BHYTpPIIIHI MapKETUHIOBI KOMYHIKalii 3a 3MIHOIO iX Cy4YaCHOTO TEHE3HUCY.
AHaI3yloud 3MIHM MIAXOAIB JO BHYTPINIHIX KOMYHIKAIiH MHiampueMcTBa OYJI0
PO3p00JICHY HOBY KOHIICTIIIIO - BHYTPIIIHBOT'O KJIIE€HTA.

Otmxe, y 1IbOMYy MiAPO3aUII OyJIO MpOaHaNi30BaHO Pi3HI BU3HAYEHHS BiJ
HAYKOBI[IB Ta NPAKTHKIB II0J0 NOHATTA «MapKeTUHroBlI KOMYHIKAI» Ta
3allpOIIOHOBAHE aBTOPChKE. Byso CTpyKTypOBaHe MOHSTTA Ta 3aBJJaHHS KOMIUIEKCY
MapKEeTUHIOBUX KOMYHIKAIlil Ta po3po0jeHa cxeMa BHU3HAYEHHS MUIAXY
KOMYHIKallIHUX 1ied mianpuemMcTBa. JlOCHIKEHO PI3HUIIO MI)K OCHOBHUMHU
BUJIAMA  MAapKETUHTOBUX  KOMYHIKalllii:  BHYTPIIIHIMH Ta  30BHIIIHIMHU.
[IpoaHami3oBaHO BaXKJIMBICTh IHTETPOBAHOIO MIJXOIY JI0 MAapKETUHTOBHX
KOMYHIKaIliii (KOMyHIKaIlii MMOBUHHI MaTH 3BOPOTHIA 3B'S30K) Ta PO3IJISHYTa
CydyacHa KOHIICMIIS 1HTETPOBAHMX MAPKETHMHTOBUX KOMyHikamiii — TTL-
MapkeTuHr. Jlocnimxkeno ocHoBHI Buau TTL-mapkerunry: ATL ta BTL, a takox

METOJIMKA 1X BUKOPUCTAHHS.

1.2. BHyTpiuiHi MApKEeTHHIOBiI KOMYHIKallii Ta MAPKETHHT MEPCOHATY

BYIIPABJIIHHI IEPCOHAJIOM MIANPHEMCTBA

Sk Oymo  3a3HadeHo,  KoHuenmis [T [L-koMyHikaumid  4acrTimie
BUKOPUCTOBYETHCSI Y 30BHIIIHIX MAapKETUHIOBUX KOMYHIKAI[ISIX MiANPUEMCTBA.
[IpoTe B pamkax akTyaJbHHX Oi3HEC-MOJEJICH IMOMITHO BC€ OUIBII aKTHUBHE
3aCTOCYBAaHHSA aKTyaJbHMX I1HCTPYMEHTIB MAapKETHMHIOBHX KOMYHIKAaIlil Yy
BHYTPIIIHBOMY cepeoBuUIl mianpueMctsa. Lle BigOyBaeTbcs yepe3 3MiHU Oi3HEC-
MPOIIECiB, B SIKUX (DYHKIIT MPaI[iBHUKIB BUIO3MIHIOIOTHCS. SIKIIO MOCHIATUCS Ha
NpeICTaBHUKA KJIACHYHOI aMEPUKAHCHKOT IIKOJIU MapKETHHTOBOTO MEHEIKMEHTY

®inina Kotnepa To OCHOBHA 3ajjlaya BHYTPIIIHBOTO MApKETHHIY 1€ HIATPUMKA
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MaKCHUMaJbHOI SKOCTI BUKOHAHHS CHIBPOOITHHUKAMHU CBOIX 3aJa4 3a BU3HAUCHUMU
HOIANPUEMCTBOM  IHCTpYKIisiMu. [lpoTe TyT oapasy 3rajyeTscsi IUTaTa
aMepuKaHCbKOro mianpueMus Tta BuHaxigHuka CriBa [[xobca «Hemae ceHncy
HaliMaTH TAMYLIUX JIIOJEH, a MOTIM yKa3yBaTH, 10 iM poOuTH. Mu Haiimaemo
TAMYIIUX JIIOIeH, 1100 BOHHU Ka3aju, SK YnHUTH Ham» [10].

B renesuci po3BUTKY BHYTPIIIHBOTO MapKETHUHIY BUHUK JAMCOHAHC. ABTOpHU
PO3AUTMINCHG 3 PI3HUMHU TOTJISIIaMU Ha PO3YMIHHS QJITOPUTMIB BHYTPIIIHIX
KOMYHIKaIii mignpueMctsa. [Ipote, moTpiOHO 3a3HayaTH, 10 Oarato BiA YOTrO
3aNexuTh 1 ¢opMa Oi3HEC-TIPOIIECIB HABKOJIO $IKOi aBTOpU (POpMyBaju BIIACHI
BU3HAUCHHs. byno po3po0sieHO MOPIBHSIBHY TAOJMINI0 aanTOBAaHUX KOHIICTIIN
BHYTPILIIHBOTO MAPKETUHTY JUJIsl CTPYKTYpHU3allli aKTyaJIbHOTO BU3HAYCHHS.

Ta6mus 1.1
[TopiBHsIBPHA TA0JIMLA KOHILIETIIN BHYTPIIIHBOTO MAPKETUHTY

3a HiI[XOI[aMI/I IIKOJIK MAPKCTUHT'Y

Ixona

MEPKETHETY ABTOpPH BryTpimHii MapKeTHHT
Awmepuxanceka | K. JlaBnok |BHyTpimHii MapKeTHHT — [l MIATPUMKA IEPCOHATY KOMITaHii,
LIKOJIA OpiEHTOBaHa Ha PO3YMIHHS HHUM HOBOI'O TPOJYKTY Ta
MapKETHHTY OB’ SI3aHUX CEPBICHUX CUCTEM (YHKIIOHYBAaHHS MPOAYKTY Ha
MIOCIIYT PUHKY, a TakoXX HaJaHHA CHIBpPOOITHUKAM JETaJIbHO]

1H(popMalLlii PO NOJANbIly PUHKOBY B3a€EMOJIIIO 3 HUM.

JI. beppi |BHyTpimHi#i MapKeTHHT — 1€ 3a0XO0YEHHS, PO3BHTOK,
YTPUMaHHS Ta MOTHBalLis KBali()iKOBaHUX TMpPalLiBHUKIB Y
MpOIIECi PO3BUTKY MPOAYKTY, IO 33I0BOJIBHSIE iX TOTPEOH.

Awmepukanceka | @. Kotnep |1. BHyTpimHiii MapKeTUHT — 31iHCHEHHS HaliMy MpalliBHUKIB,

HIKOJIA iX ~HaBYaHHS Ta MOTHBAIll Ha BHCOKHH pIBEHH
MapKETHHIOBOTIO 00CIIyrOBYBaHHS.
MEHEJDKMEHTY 2. BayrpimHiIi MapKkeTUHT - 3a0e3leyeHHS NPUNHATTS

HAJIEKHUX MApKETUHIOBUX MPUHIUIIIB
ycima mpaniBHUKaMH opraHizauii Ta il Toln-MeHeI)KMEHTOM.
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[TponoBxenns Tadm. 1.1
I1. Apykep |BHyTpimHiii MapKeTHMHI CHOPSMOBAaHUN Ha  CTBOPEHHS
peryTaIiifHOr0 CHEeKTPY HABKOJIO KOMIIaHil JUIA 3aTy4eHHs
MpaliBHUKIB, @ TOMY OpraHi3alisi HOBUHHA PO3IIIAJATH CBOIX
CHIBpOOITHUKIB SIK BOJIOHTEPIB, TOMY IO OOHYCIB 3aBXKIH
OyJe He JOCTaTHRO.

bpuranceka | P. Bepi, BryTpinHiii MapKeTHUHT TOBUHEH CTUMYJIFOBATH
HIKOJIa B.JIpt0ic 3aCTOCYBaHHS MapKETUHTOBUX KOMYHIKAI[ITHUX TPUHIIHITIB
MapKETUHTY 710 KOMIIaHIi 5IK 10 OKPEMO] COLIaJIbHOI CUCTEMH, sIKa J1€ 3a
CHCTEMOIO BUTHHOTO PUHKY.
H. ITipci, BHyTpimHiii MApKeTHHT — 11€ pO3pOOJICHHS CUCTEMHU

H.Mopran |MapKeTHHIOBUX KOMYHIKaIlii, CIIPSIMOBAHOI HAa BHYTPIIIHII
PUHOK OpraHizaiii 3 BHKOPUCTAHHSIM TaKHX CaMHUX 0a30BUX
CTPYKTYD, SIK 1 JIJIsl 30BHIIIHBOTO MApPKETHUHTY.

Vkpainceka | A.B.Boiiua, |BHyTpimHili MapkeTHHT — 11 POKYyCYBaHHS KOMYHIKaIliid Ha

IIKOJIa I. JI. nepcoHalti pipMu Ta CTBOPEHHS TAKMXMOTHUBAIIHHUX Ta
MapKeTUHTy |PemeTHikoBa | opraHizaniifHIX YMOB Ipaili, SiKi O aKTUBHO CITPHSLIIH
(YHKIIIOHANBHIN SKOCT1 0OCIIyrOBYBaHHSI.

Ckangunascbka |I1. Boiima ta | KoHnenuis BHyTpilIHBOIO MapKETHHTY HOJISTAE B TOMY, 1110
HIKOJIa K. I'poHpooc |crmiBpoOITHHKY OpraHi3ailii MOBUHHI OYTH MOTHBOBaHI Ha
MapKETHUHTY SIKICHE 00CIIyTOBYBaHHS KJIIEHTIB, CAMETOMY TBOPEHHS
KIIIEHTOOPiEHTOBaHOTO (DOHY BCEpEIMHI OpraHi3allii €
OCHOBHMM 3aBJJaHHS BHYTPIIIHBOTO MapKETHHTY.

JIxepeno: ykiaaaeHo aBTOpoM Ha ocHOBI [53; 62].

Pe3ynbTaTu HOCHIIKEHHS CB1IYATh MPO T€, 10 OLIBUIICTh aBTOPIB HANIPSIMY
MOB’SI3y€  JISUTBHICT BHYTPIIIHHOTO MApPKETUHTY KOMIIAHIT 13 3aJlydeHHSIM
CHiBpOOITHUKIB Ta MiJIBUIIECHHS 1X MPOJAYKTHUBHOCTI Ta SIKOCTI. 3 pOKaMH T'€HE3HC
BHYTPIITHBOTO MAapKETHUHTY MporpecyBaB. SIKIIO Ha MOYaTKy HOTro 3arajabHOTO
BukopuctanHua y mepion 1980-2019 pokiB Oyna momiTHa 4YiTKa Mapaielib MiX
BHYTPIIIHIM MapKETHHTOM Ta MAapKETUHTOM IIEPCOHATy, TO 3 PO3BUTKOM
PO3yMIHHS KOHUENIIi BHYTPIIIHIA MapKETUHT TI0YaB Bce OUIbIIE PO3IIISIaTUCA SIK
CHUCTEMa MPUHIUIIB, IIHHOCTEH Ta BHYTPIIIHBOI B3a€EMOJIl CIIBPOOITHUKIB Ta
H1IPUEMCTBA.

OnuH 3 HaWBIAOMINIUX AaBTOPIB, MPEACTAaBHUK aMEPHUKAHCHKOI MIKOJIH
MapKEeTUHTOBOTO MeHekMeHTy, Dinin Kotnep gocmiakyBaB MOHITTS BHYTPIIIHIX
MapKETUHIOBUX KOMYHIKalllil MPOTSATOM JIOBTOTPUBAJIOTO MEPIOy, @ TOMY 3MIHU Y

fioro OaueHHI KOHUENIIN IyXe SKICHO PENpe3eHTYIOTh 3arajbHUil PO3BHTOK
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TeHEe3UCYy BHYTPIIIHBOTO MapKeTuHTy. Takum unHoM, @imin Kotnep 3a3nauae 1o
BHYTPIIIHIN MapKeTHMHI B LUIOMY IMOB'S3aHMN 3 HallMaHHSIM Ta MOTHBALIEIO
MpaIiBHUKIB, MPUPIBHIOIOYN BHYTPIIIHIA MapKETHHT O MapKETHHTY IEepCOoHaly,
npore y 2008 pormi aBTrop 3a3Havae MO OUIBII BAXJIUBUM € 3aTydeHHS
MpaIiBHUKIB 70 NpUHIUIIB (ipMH Ta 4YiTKe ciiayBaHHs M. Kormeniis
BHYTpilIHbOro Mapketunry @umina Kotnepa mie npuiHATO Ha3UBAaTU MOJAECILIIO
BHYTpIIIHIX KOMYHiKalii koprnopauii «McDonald’s», sika € HarneBHO HallKpaiium
MPUKIIAIOM SKOCTI MIIXOJy M0 BHYTPIIIHIX KOMYHIKAIlIi cepej Koproparii y
cBiTi [8].

bputancbka 1IKOJla MapKETUHTY 3aBXKIU pO3risAfaia  BHYTPIIIHIN
MapKETUHT SIK OUIBII IIMPOKE TMOHATTS, 3Ba)KAIOUM 10 HE TUIBKU 3aTyYEHHS
CHiBpOOITHUKIB Ta X MOTHBAIlIS € OCHOBHUMHU IPOLIeCaMH KOHIIEMIii. BHyTpilHiii
MapKETHUHT MOTPIOHO PO3IJIAATH SK CHCTEMY IPOIIECIB B CEpPEIMHI OpraHi3aliii.
OpgHuM 3 #oro 3aBJaHb MOXKE€ OYTH PO3MIMPEHHA MJISJIBHOCTI  MApPKETHHT
MEPCOHAITy BCEpEIMHI OpraHi3ailii.

OCHOBHMM 3aBJaHHSIM BHYTPIIIHBOTO MApKETUHIY € 30aJlaHCOBaHICTb
IHTEpECIB BCIX YYaCHHKIB O13HEC-TIpOIleCiB miAnpueMcTBa. [lounnaroun 3 mpoiecy
BUPOOHMIITBA MPOAYKINi O CIIOKUBAYiB, CTEHKXOJIJIEPIB Ta TIEPCOHATY KOMIMaHii.
[linmpuemcTBa He OyAyTh NpalloBaTH Ha IUILOBUX KIIEHTIB, SKIIO iXHS
JUSTBHICTD Oyne 30uTKoBO0. CroXKKBavi, B CBOIO Yepry, He CTaHyTh MOCTIHHUMU
KIII€EHTaMH MIAPUEMCTBA, SIKIIO MPOIYKT € HEMOBHOIIIHHUM Ta HE 33J0BOJBHSIE 1X
CHOKUBaIlbKI MoTpeOu. OTxe 1 mepcoHand He 3MOKe BUKOHYBATH SIKICHO CBOIl
3amayl Ta OyTH 1HIIIATUBHHUM, SIKIIO IHTEPECH MPAIlIBHUKIB HE MPEJCTaBICHI Y
paMKax BHYTPIIIHIX KOMYHIKalliid kommaHii [62].

BHyTpimHIiT MapKkeTUHT TOBHHEH TMpAIIOBATH [0 MPHUHIUIY «CHITOBOI
KyJi», KOJU CIOYaTKy ine ¢GopMyBaHHS yCiX HEOOXIAHHMX Ol3HEC-TPOLECIB 3
BUPOOHMIITBA MPOAYKIIi, a00 HaJaHHS CEpBICY, Ta MpPU B3aEMOIIi 31 BCIMA
y4acHHKaMU Oi13HeC-TIpoIiecy, MOIMIapOBO HAPOIIYIOTHCS Y€l HEOOXITHI €IeMEeHTU
(GyHKLIOHYBAaHHSA NPOAYKTY Ha pPUHKY. EjeMeHTH BHYTPIIIHBOIO MapKETHHTY

MOBUHHI JOTIOBHIOBATH OJMH OAHOTO. YKMM sIKiCHIIIIE BOHU OYIyTh MOEHAHHI, TUM
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MilHIIe Oy/e MpOAYKT Y KOHKYPEHTHOMY cepeloBulli. Tak sk 1 CHIroBa KyJs,
SIKITI0 BOHA TIOTAHO TIO€THAHA MK CO00T0, TO 1 TIEpIIIa MepenIkoaa o/ipaszy 3pyHHye
ii. isbHICTD OYb-IKOTO MPOAYKTY HA Cy4YaCHOMY PHUHKY MOYHHAETHCS 3 SIKICHO

MPOBEJICHOI BHYTPIIIHBOT MAPKETUHTOBOT KOMYHIKAIII1 M AMPHUEMCTBA.

Ilepconau,
CIOKMBaYi Ta
cTeiKxo1epu

YyacHUKH
OizHec-mpoleciB
MiANPUEMCTBA

Biznec-npouecu
BHPOOHMUTBA
NPOAYKIIL
(HamaHHs
cepBicy)

Puc. 1.3. KoHuenuis «CHIFOBOI KyJI1» BHYTPIILIHBOI'O MAPKETHHTY
IPUEMCTBA

JIxeperno: yKiaieHO aBTOPOM.

Ha ocHOBI mnpoaHami3oBaHUX BH3HAUEHb YKPAIHCBKUX Ta 1HO3EMHHUX
HAyKOBIIIB, a TaKOX PO3POOJIEHOT KOHIIEMIi «CHITOBOI KyJi», cpopMyeMO
aBTOPCHbKE BU3HAYEHHSI BHYTPIIIHBOTO MAapKETHUHTY MHiANpUEMCTBA. BHyTpimHii
MapKETHHT MiIMPUEMCTBA — 11€ CUCTEMa MapKETMHTOBHUX KOMYHIKAIliil BcepennHi
oprasi3aiiii, OCHOBHE 3aBJIaHHs SKO1 € 30aJJaHCOBAHICTh 1HTEpPECIB Ta MOOYI0Ba
0araToCTOPOHHIX TMApPTHEPCHKUX BIIHOCHH BCIX YYacHUKIB O13HEC- MPOIIECIB
HIAMPUEMCTBA 3 METOIO M1JBUIIIEHHS KOHKYPEHTHOI CHJIM Ha PUHKY.

Came TOMy, B Cy4yaCHMX YMOBaX, BHYTPIIIHI MapKETHHIOBI KOMYHIKAIli
OIANPUEMCTBA € OUTHII TNIMOOKUM Ta HIMPOKUM TMOHSATTSM HUK OyJl0 paHimie.
CphOrofHi MPUHHATO PO3MIISIIATH BHYTPIIIHI KOMYHIKAI] SIK TOYATOK MapKETUHTY
NPOAYKTY, 1€ € BaXJIMBUM e€TarioM Yy (opMyBaHHI PHUHKOBOi IiHHOCTI. Ha

MPAKTHII, YaCTO MA€ MiCIl€ TOCMIIIHE BUMEPEIKEHHS 30BHIIIHbOI MApKETUHIOBO1
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KaMIlaHli HaJl BHYTpPIIIHBOIO. bi3HecH BUXOASATh Ha BIIKPUTHI PUHOK, aKTUBHO
MIPOCYBAIOTh CBIMl MPOAYKT, MPOTE€ HE PO3YMIIOThH IO BiTOYBAETHCS BCEPEIMHI.
CydacHl TpeHAM [al0Th PO3YMIHHS, IO MPOCYBAHHS MPOAYKTY YU TOCIYTH
MOBUHHO TOYMHATUCS 3 BHYTPIIIHBOTO PUHKY, CKpIIUIGHHS CHITOBOi KyIi,
PO3YyMIHHS MIJNPUEMCTBOM Ta HOro MpalliBHUKAMU TNEpeBar Ta CHIU MPOIYKTY,
O13HEeC CHCTEMH MPOEKTY, 3aIIKABICHOCTI CTOPIH Ta (p1IHAHCOBOI CTPYKTYypH. Tak
(bopMyeThCS MUTICHICTD 1 371ar0/KEHICTh poOOTH BCi€l opranizailii, Mo 1 € IiUTo
CYy4aCHOTO BHYTPIIIHbOI'O MAPKETHHTY.

Onupatouuck Ha cHopMOBaHE MOHSITTS BHYTPIIIHHOIO MAPKETHHTY, MOKHA
3pOoOUTH BUCHOBOK, 1110 CY4aCHE PO3YMIHHSI KOHIEMIIi HE € TOTOXXHUM KOHLEMIT
MapKEeTUHTy TMepCcOoHalTy, SK 3a3Hayaiu Ouibll paHHl aBTOpW. lIpoTe BOHM €
B3a€MOIIOB'SI3aHl, TOMY IO IepeadavyaroTh 3aJJ0BOJIEHHS MOTpeO MiANpPUEMCTBA,
IHTEpEeCiB HOT0 TMpalliBHUKIB Ta CyCHUIbCTBAa 3arajoM. KoopauHyBaHHS
e(eKTHUBHOI OIEepaliiHOl AISUIBHOCTI 3MYIIy€ KOMIAHIIO ONTHUMI3YBaTHU IMPOLIECH
BUKOPHUCTAHHS JIIOJICBKUX PECYPCIB.

Muxaiino II. Caraiigak y CcBOeMy JOCHIPKEHHI 3°siCyBaB, IO IIij
MapKETUHTOM II€PCOHANy PO3YMiIOTh Mpolec 3a0e3NedyeHHs, YIPaBIiHHSI WU
orntumi3zaiii (BUBILHEHHS) MEPCOHANY, KU 3 TIO3UIIINA 30BHINTHEOTO MAPKETUHTY
PO3TIISAAETHCSA K «IPOayKT» [49].

[Ipore, 3Baxkaroum Ha OCTaHHI 3MIHM Yy OI3HEcC-TIpolecax MIANPUEMCTB,
H. IlanoHoBa BMBYaIO4YM OCOOJMBOCTI MAapKETUHTY y cdepl ympaBiHHSA
MepcoHajoM, 3a3Hadae IO CUTYyalllsl Ha PUHKY TIpaiil Bce dacTiime ¢opmye
3BOPOTHY KOPEJIALII0 B3aEMHH «IpAIliBHUK — poOOTOAaBEIb — MpalliBHUK» [64].
Jlane TBEpKEHHS € IIUIKOM JIOTIYHUM, TOMY IO PIMICHHS MPO CHIBIPAITO
MIJMNPUEMCTBA 3 JIOCBIAYEHUM TMPAI[IBHUKOM, SIKHA BOJIOAIE HEOOX1THUMU
SAKICHUMUA HaBHYKaMH, Yy OILIBINOCTI BUMAJAKIB MpUHAMAae caM MpaiiBHUK. J[is
TAKOTO TpAaIiBHUKA KOMIIaHIS CTa€ TPOAYKTOM, a JJIsi KOMIMAaHIl MpaiiBHUK -
BHYTPIIIHIM KJII€EHTOM. OTXe, MapKETUHT MEPCOHANY — 1€ BUJ AISUIbHOCTI, SIKUN
CHpPSAMOBAaHO Ha BUSBJICHHS MOTPEOM B MEpPCOHAJ, 33JOBOJICHHS Ii€l moTpedu i

yTpUMaHHsI HassBHUXKBaTi(h1KOBAaHUX TPaI[IBHUKIB.
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Jlo ¢yHKUIH MapKeTHHTY TEpCOHAly MOXHA BIJHECTHU: BHYTPIIIHIO
MOTHBAIIII0 ICHYIOUOTO TI€PCOHATy, BHUSBICHHS TMOTped Yy CHIBPOOITHHUKAX,
po3paxyHOK BHTpaT, GOpMYBaHHS CTparerii Ta BHUKOPUCTAHHA HasSBHUX
IHCTPYMEHTIB JJisl 3aJydeHHs Ta YyTpUMaHHSA KBali(piKOBaHMX MpPalliBHUKIB.
MapkeTuHr mepcoHaly JOLUIBHO PO3TISAaTH SIK CUCTEMY, OCHOBHUMH e€Jie-
MEHTaMU $IKOi € 30BHIIIHE CepeloBUIEe (PUHOK Ipalli, PEeKpyTHHT, JAepKaBHA
noJliTuKa y cdepi 3alHATOCTi, TOIMIO) Ta BHYTPIIIHE CEPEIOBHINE (amarTaris,
HaBYaHHS, PO3BUTOK Ta OIIHKA CITIBPOOITHUKIB, OpraHi3allisi CHCTEMHA MOTHBAIII]
Ta OIUIATH Mpall, JeJIeryBaHHsS MOBHOBaXXEHb, KOMYHIKALIMHI Ta 1H(OpMaIiiHI
i) [49].

VY Oinbmiocti Oi3HEC-TIPOIECIB MiANPUEMCTBA CIIBPOOITHUKUA MPUUMAIOTh
aKTUBHY YYacTbh. 3 OJHI€] CTOPOHH, MpAI[iIBHUK MOXE CTBOPIOBATH MO3UTHBHI
YMOBU (PYHKIIOHYBaHHS MPOEKTY, SKIIO HWOro MOTHBAlliHa  CKJa/J0Ba
3HAaXOJUTHCS Ha JOCTATHHOMY PIiBHI. 3 1HIIOI, MPOSBISATU HEHTpaibHE CTABJICHHS
JI0 CBOiX OOOB’SI3KIB, a B JEAKUX BHIAJKaX HaBITh Mapa3uTyBaTH SIKICHIM
JUSTTBHOCTI TIANPUEMCTBA, BIAPIKATACA BiJ] OHOBIIGHUX PUHKOBUX YyMOB, HE
npuiiMati HOBOBBeJEeHHs, Towo. 11lo6 yHHMKHYTH MOAIOHMX HEraTUBHMX SIBHILL,
HEOOXITHO TO€IHYBAaTW BHYTPIIIHIA MAapKETHMHI Ta MapKeTHHI mnepcoHany. Lle
JTIO3BOJIUTH CTBOPHUTH OallaHC 1HTEpECiB KOMMaHii Ta CHIBPOOITHHKIB, a TaKOX
BUKOPHCTOBYBaTH HasiBHI I1HCTpyMEHTH. B TakomMy BUMNAAKYy, HiAMPUEMCTBO
3MOXKeE:

e JlocArtu mocTaBIICHUX IILJICH;

e (CTBOpUTH HEOOXI1/IHI YMOBH IS 3aJTy4yeHHs KBaJi(hiKOBaHUX
MpaIliBHUKIB;

e Po3mupuTH BIUIMB KOPIOPATUBHUX I[IHHOCTEH Ha CIIOKUBAYIBIIPOIYKTY;

e Po3nominutu onTUManbHE BUKOPUCTAHHS JTIOACHKOTO PECYPCY;

e 30anmaHCyBaTH MOTPEOU MiAMPUEMCTBA Ta KOKHOTO TIPAIliBHUKA.

[loemnyroun  TPUHOWIKA  MapKETUHTY TEpPCOHANy Ta  BHYTPIMIHIX
MapKETUHTOBUX KOMYHIKaIlli MOXHa BUOYAYyBaTH SKICHI B3a€EMO3B’SI3KH 3

HABKOJIMILIHIM CEpPEJOBUILIEM PEKPYTUHTY Al (OpMYyBaHHS JHKEpend MOKPUTTSA
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notpe® B mepcoHami. TakoXk, BUKOPUCTOBYIOUM I1HCTPYMEHTH KOYYHHTY Ta
TexHonorii HR-OpeHIuHTy, aganTyBaTh HOBHMX MPAI[iBHUKIB Ta MIABUIIMTH iX
3aJIy4EHICTh JO0 BJOCKOHAJIEHHs Ol3Hec-mpoleciB mianpueMcta. Kpim Toro,
no/iibHa cucTeMa JO03BOJSE YIPABIATA MEPCOHAIOM OOXOASYM KOH(MIIKTH, SKI
BUHUKAIOTH [P KJIIACUYHUX B3a€MOAISX «IpaliBHUK — HR».

KoHueniiss MapkeTHMHIy MEpCOHANy Ta BHYTPIIIHBOTO MAapKETUHIY
JIOTIOBHIOIOTh OJIHA OJHY. IX BUKOPUCTAHHS J03BOJIAE 3a0€3MEUUTH HiAIPUEMCTBO
BHCOKO-KBaTI()IKOBAaHUM TMEPCOHATIOM 1 MaKCHUMajdbHO €()EeKTUBHO OpraHi3yBaTu
WOTO JMISUIBHICTh 3aBJSKH CTBOPEHHIO HEOOXITHUX YMOB TMpalll, CTUMYIIB 1
MOTHBIB, TOOTO J03BOJII€ TPABWIBHO «IPOJATH» MIANPHEMCTBO HOTO XK
npauiBHUKaM. OCHOBHA pI3HULS NOJAra€ B TOMY, IIO MAapKETHHI IEPCOHAIY
JOLUTFHO PO3IIIAJATH SK 1HCTPYMEHT BHYTPIIIHIX MApKETHHTOBHX KOMYHIKaIlii
HiANPUEMCTBA, 3arajioM TIOB’S3aHUM 13 3aJlydeHHSM HOBUX TNPAIIBHHUKIB [0
komnaHii. Sk 3a3HayaB @. KotTiep XOJICTUYHICTh CYYaCHUX MAapKETHMHIOBHX
peautiii, o nepeadayae OAHOYACHE BUKOPUCTAHHS BHYTPIIIHBOTO, IHTETPOBAHOTO
MapKETHHI'Y Ta MAapKETUHTY BiTHOCHH Yy OJHIA TtuomwHi, [39] minTBepmkye
aKTyaJIbHICTh TOEIHAHHS PI3HUX MapKeTUHToBUX KoHuenmiil. Came uepe3 10
MOB’S3aHICTh Ta OJU3BKICTh BIIOYBA€ThCS ajamnTallis MPaIiBHUKIB 0 Cy4acHOI
MOJIeNIl CriBmpari Ta (OPMYIOTHCS HOBI MPUHIMIKA MAPKETUHT MEPCOHATY Ta

BHYTPIIIIHHOT'O MAPKETHHTY — KOHIICTIIIISI «BHYTPIIIHBOTO KIIEHTAY.

BuyTpimHii MapkeTuHr

MapKEeTUHT NIEPCOHAITY

Puc. 1.4. Konueniiisi «<BHyTpIIIHBOTO KJTIEHTa» Y MApKETUHTOBUX
KOMYHIKaIISIX T IMTPUEMCTBA

Z[)KCpCJIOI YKIIaA€HO aBTOPOM.

KoHmemnirisi BHYTPINTHROTO KIIIEHTA JO3BOJISIE CTBOPUTH QJIBTEPHATHUBY HE

TUIBKK B KOMYHIKaIIsIX 3 TIEPCOHAJIOM, a TTOBHICTIO 3MIHUTH MOJEJb CITIBIIpalll Ta
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nesiki  Oi3Hec-TPOIECH, BIPOBAKYIOUM HOBUH 1HCTPYMEHT «BHYTPIUIHBOTO
KIIIEHTA» y CTPATErit0 BHYTPIIIHIX MapKETUHIOBHX KOMYHIKaIid KOMIIaHii, 10 y
MOAABIIIOMY MOE J03BOJIUTH ONTUMI3yBaTH BUTpatn HR-Biainy.

OTxe, MapKeTHHT y cdepi yIpaBIiHHSI NEPCOHAIOM JOILIIBHO BITHECTH 10
BHYTPIIIHBOTO MApPKETHUHTY, BHYTPIIIHIX MapKETHHIOBUX KOMYHIKaIllil Ta
MapKeTUHTY nepcoHany mianpueMcta. CydyacHUNA MapKeTHHT y cdepl yrmpaBiaiHHSI
MEPCOHAIOM € KOMOIHAIIIEI0 METOJMK BHYTPIIIHBOTO MAapKETUHTY Ta MapKETUHTY
NEepPCOHATy, Kl B CBOIO YEpPry € B3a€MOIOB’SI3aHUMH, IMPOTE€ HE TOTOKHUMHU
HNOHATTAMU. bBylno JOCHIKEHO TOHATTA BHYTPIIIHBOTO MApKETUHTY, HOTO
3aBlaHHSA Ta (QYHKLII, B paMKax TE€HE3UCY PO3BUTKY KOHUEMUIi HAa OCHOBI
MOPIBHSUILHOI TAOJIMIII TO3UIINA PI3HUX MapKETUHTOBHX IKiI. Ha ocHOBI maHoro
JOCTiKEeHHsT c)OPMOBaHE aBTOPChKE BHU3HAYCHHS BHYTPIIIHHOTO MAPKETHHTY, a
TaKOXK KOHIEMIIIS «CHITOBOI KyJ1» BHYTPIIITHROTO MapKeTUHTY. bylo mocmimkeHo
NOHATTS MAapKETUHTY MepcoHaly, Horo ¢yHkmii Ta npuHnunu. Ha ocHOBI
MO€THAHHS BHYTPIIIHBOTO MapKETHHTY Ta MApKETHHTY MEPCOHANyY, OyJI0 3HalICHO

MICIIC HOBIM KOHIICTIIT «BHYTPIITHBOTO KJIIEHTaY.

1.3. BnpoBaakeHHsi KOHUeNIii «BHYTPIlIHLOIO KJI€HTa» B CHCTeMi

MAPKETHHIOBUX KOMYHIKALil

Sk Oyno 3a3HavyeHoO, KOMOIHAIlS METOAUK BHYTPIIIHBOTO MAapKETUHTY Ta
MapKeTUHTy MepcoHany (opMye HOBY KOHIEMIiS «BHYTPIIIHHOIO KIIEHTA.
Hacnpasni, Oarato pi3HMX THUIIIB KOMIaHIM KOPUCTYIOTHCS MOTOKOM Oi3HECYy Bif
BHYTpIIIHIX KJIi€HTIB. Opranizauii 4acTo HaJalOTh MpaliBHUKAM MOXJIUBICTh
KyIyBaTH TOBapH 3a 3HWKEHWMHU LIHAMH, 33/10BOJIBHSIOUN MOTPEOU MpalliBHUKIB,
K1 3I1MCHIOIOTh TMOKYNKH Yy POOOTOAABIS, @ HE y KOHKYypEHTa. AHAJOTIYHUM
YUHOM, areHTU Ta aJAMIHICTPATUBHUMN MEPCOHAJ, IO MPALIOIOTh 13 CTPAXOBUMHU
areHTaMu, MOXYThb BHOMpAaTH TOJICH Yy CBOTO pPOOOTOMABIA, a HE B 1HIIMX

are’TcTB, Tomo. HacmpaBai,  KOHUIEMNIIO  «BHYTPIIIHBOTO  KIIIEHTa»
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BUKOPHCTOBYIOTh OaraTo KOMIIaHii, MPOTe HE 3aBKIU MO3UIIOHYIOTH ii K OKpEMY
koHnenmito. Jlyxe uacto HR-cmemiamictu po3risaaTs e SK  3BUYAlHI
IHCTPYMEHTH MOTHBAllll MEPCOHANy, HE PO3YMIIOYM M0 MpU NPABUIBHHUX
BHYTPIIIHIX MapKETUHTOBUX KOMYHIkKalisx, caMm HR-cmeuniamict moxe cratu He
notpioHuM. [lpamiBHUK 3po3ymie, 10 BiH MOXE€ OyTH KJIIE€HTOM IiANPUEMCTBA,
IpocyBaTd HOro Ta OyTH HE3aJICKHUM, MPU I[OMY OTPUMYIOUM OIUIATy B
3aJIe)KHOCTI BiJl MOTO pe3yNbTaTiB. 3 LbOTO €Taly, KOHTPOJb Ta MOTHUBAIlis HOTO
OyayTh HE TOTPIOHI, a MIAMPHUEMCTBO y CBOIO YEpPry OITHUMI3YE BUTPATH Ta
30UTbIINTh NPUOYTKHU. 3BUYANHHO, 1€ HE 3aBXAM € MOXJIMBUM, CaM€ TOMY
HEOOX1THO SIKICHO PO3yMITH KOHIIEIIIII0 Ta METOAM 11 BIPOBAJI>)KCHHS.

Sk 3a3HayYarOTh 1HO3EMHI1 aBTOPH, BHYTPIIIHIN KIIEHT — L€ KII€HT, AKUU
Ipaitoe B OpraHizaiii Ta BHUKOPHUCTOBYE MPOAYKT ab0 MOCIYry KOMIIaHIi Jis
BJIACHUX IIJIEM HA OCHOBI MIAPSIAHUX B3a€EMUH, & TaKOXX CIIBpPOOITHUKU KOMIMaHIi
a00 3aIlikaBJICHI CTOPOHM, SIKI B3a€MO3aJICXkKH1 JIsl BUKOHAHHS CBOIX 3aBnaHb. Lle
CHEeIIAIICTH, IO MPAaIIOITh B KOMIIaHIi a0 3 KUM CITIBPOOITHUKH B3a€EMOJIIIOTH
BCEPEIMHI OpraHizaiii B paMKax CBO€i 3BUYaiHOI poOoTH abo 06oB’s3kiB [3]. B
IHIIUX BUIAJIKaX BHYTPIIIHIA KIIE€HT - 1€ TPAIiBHUK, IO € CI0XHBAauYeM
KOPHOPAaTUBHUX MPUHUUIIB MIANPUEMCTBA, MPEACTABHUKOM JIOSUIBHOCTI [0
MPOAYKIli OpeHy, SIKMil OTpUMY€E TOTOBUN TOBap ab0 MOCIYry 0e3MoCepeHbO Y
MIMPUEMCTBA, 3a IIHOO, SIKa TUCKOHTYETHCS, a00 1HO/1 CTATYETHCS 3 1HIITUX THUIIIB
CIIO’KMBAYIB.

Came TOMy, BHYTPIIIHBOTO KJII€HTA MOXKHA TOJIJISITH HA JIBA OCHOBHI BHJIU:
NpsSIMUAN BHYTPILIHIM KIIEHT Ta HENPSIMUN BHYTPIIIHIH KiieHT (Tabm. 1.2).

O6uzaBa BUAM BHYTPIIIHIX KJIEHTIB € TPEACTABHUKAMU MPOIYKTY
NIAIPUEMCTBA HAa  puUHKY. llpsiMuit  BHYTpIIIHIA  KJIIEHT  Hal4acriime
BUKOPUCTOBYETHCSI B KOMIAHISAX IO HANAIOTh TMOCIyTH. B TakoMy BHITaIKy,
npamiBHUK Oyle penpe3eHTyBaTH KOMIIaHisi OCOOMCTO HaJaroyud  CepBicC
crokuBady. HempsiMuii BHYTPINIHIA KITIEHT € TPEICTABHHUKOM KOPIOPATHBHHX
IIHHOCTEeW KoMIaHii Ta JosbHOCTI. CaMe TOMY, BUPOOHMYI MiAIPUEMCTBA, IO

MalTh (QI3UYHUNA TMPOAYKT, 4YaCTIIIE BUKOPUCTOBYIOTH caMe L€l  BHI
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BHYTPIIIHKOTO KJi€HTA. BiH A03BoJIsi€ 1M TpomaBaTh TOBap dHepe3 mepenady

JIOCBIly Ta KOPIOPAaTHMBHUX I[IHHOCTEH OpeHAy HanpsAMy CIOXHBad4y Bij

npailiBHUKA, MPOTE MepCOHAN MOBUHEH OyTH KOHTAaKTHUN, TOOTO MpUMMAaTH y4acTh

y peaizarii IpoayKTy CIIOKHUBavy.

Tabomurs 1.2

[TopiBHsUTBHA TAOJIMIIS BUIIB BHYTPIIIHHOTO KJT1€HTA

KIIIEHTOM Oyze
BUCTYIIAaTU IPaLliBHUK
HiAIPUEMCTBA, IKUI
3HAXOJUTHCS HA

PSS THUIBKAX
CTOCYHKaX 3 KOMIIaHI€lo,
KOPHUCTYEThCSA iX
BHYTPIIITHIMHI
MOCITyraMH, 1110 103BOJISIE
0i3Hec- mporecam
MiITPHEMCTBA
(GyHKIIIOHYBaTH.

CTBOPIOE HOBUH
BHYTPIMIHIH MPOIYKT
JUTSL TAKOTO KITI€HTA, LI0
JIO3BOJISIE HA
BIJICOTKOBII 200
¢ikcoBaHiii orari
BUKOHYBAaTH HEOOX1TH1
H1IPUEMCTBY
3aBJIaHHS.

BryTpimHii .
yIb XapakTepucruka Bukopucranus OcobmuBocTi
KIIIEHT

[Tpsimuii [TpsMuM BHYTpILIHIM [TianmpuemcTBO 1. CBobona Ta HE3aNeKHICTh

MpaIiBHUKA BiJl MiIIPUEMCTBA;
2. BigcyTHicTh MOTHBAIIHHOT
Ta TUCIUTLIIHAPHOL
XapaKTepPUCTHKA,;

3. SIkicTh BUKOHAHHS pOOOTH
MOJKE I1aJIaTH;

4, IIBuaKICTH Ta JIETKICTH
MacIITa0yBaHHS JisSUTBHOCTI
i ITPUEMCTBA.

5. BuxopucroByeThcs Ha
CEPBICHUX ITiAMPHUEMCTBAX.

Henpsamuii

Henpsimum BHYTpIIIHIM
KJIIEHTOM € MPAIiBHUK
1110 3HaXOJIUThCS B
YMOBax IMOBHOL
3aJIy4eHOCTI Y JiSIbHICTh
HIAIPUEMCTBA TA €
IpeJCTaBHUKOM
KOPITOPATHBHUX
LIHHOCTEW MPOIYKTY Ha
PUHKY.

[TinmpueMcTBO 3MiHIOE
BHYTPILIHIO
MapKETHHTOBY
CTpaTerito KOMyHIKaIlii3
MpaliBHUKAMHU,
MOJICpHI3YyE
MOTHBAIlIIHY
nporpamy. Omiara €
¢ikcoBaHo10, IpOTE
JIOJIAIOThCS BIJICOTKH
BiJl IPO/IaXiB.

1. OpranizauiiiHa CTpyKTypa
HE 3MIHIOETHCS, TIPALIBHUK
3HAaXOAMTHCS BCEPEINHI Ta
M1AIOPSAIKOBYEThCS 1H;

2. 3anuIIaeThes BECh
iHcTpyMeHTapiit HR-Biaainy;
3. SIKicTh mpaliBHUKA3pOCTAE;
4. Tlomyk Ta KOyYMHT HOBHX
CHiBpOOITHUKIB 3aliMa€ BEIUKY
YaCTUHY MapKEeTHHTOBUX
KOMYHIKaIliii;

5. Tlepenaua JIOSATBLHOCTI 10
CIOKMBaya MiJIpUEMCTBA
HaNpsIMy MPaiBHUKOM;

6. IMTokparmyroTbes
KOPHOPaTHBHI LIHHOCTI.

JI>xepeso: yKiagaeHo aBTopoM Ha ocHOBI [3; 39]

He 000B’s13k0B0 3aBXk 1, TApHUMHU 1IHCTPYMEHTaMH y 301IbIIEHH] TOKa3HUKA

KOHTAaKTHOCTI TMEpPCOHATYy MOXYTh OYTH Y4acThb MIANPUEMCTBA BIJ PIZHHUX

BHCTaBKax, A€ Oyne 3alydeHHil MepcoHaj, CTBOPEHHS CHCTEMHU HETBOPKIHTY,

y4acTh TII€pCOHATy B KOM IOHITI TPOAYKIIi, 3adydeHHsS Yy Ol3Hec-TpoIecH
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MiIPUEMCTBA, TOmO. llepcoHan Moke peai3oByBaTH MPOAYKIIIO 4Yepe3 BIACHI
BHYTpilHI kaHanu. KokeH BUI BHYTPIIIHBOTO KJIIEHTa Ma€ CBOi OCOOIUBOCTI,
nepeBaru Ta HEIOJIKW BUKOPUCTAHHS Yy PI3HUX Ol3HEC-MOACISX IIIPUEMCTB.
CaMe TOMy KOMIIaHis CIOYAaTKy IMMOBMHHA MpPOAHANI3yBaTH BIACHY MAiSUIbHICTB,
BUBYUTH HAasBHI €JIEMEHTH BHYTPIIIHIX MAapKETHHTOBHUX KOMYHIKAIliH, 1 TUIbKH
TICJIS IIHOTO BIPOBAKYBATH KOHIIEMIIIIO «BHYTPIITHBOTO KIIIEHTAY.

Ha nmnepmiomy erami, MOiAOPUEMCTBY TMOTPIOHO  BHU3HAYUTH I
MapKETUHTOBUX  KOMYHIKaIlid, AN I[bOTO MO>XHAa BHUKOPUCTATH 1HCTPYMEHT
«BU3HAYEHHS IUIAXY I[IJIe MapKeTUHIOBUX KOMyHiKaii» (puc 1.1). daktuyuso, 3
BU3HAYCHHS MAapKETUHTOBHUX IIUJIEH TOYMHAETHCS 3aMpOBAHKEHHS KOHIEMIIIT
«BHYTPILIIHBOTO KJIIEHTa» Ta BXKE HA [IbOMY €Talll MO>KHA BU3HAYUTH, YU MOTPIOHE
B3arajal 1€ BIPOBAKEHHSA MANPUEMCTBY. OCHOBHUM MOMEHTOM KOHIIETILI]
«BHYTPIIIHBOTO KIIIEHTa» € Te, IO IJII MAPKETUHTOBUX KOMYHIKAI[i KOMITaHii
MOBUHHI OyTH TOB’sA3aH1 3 MacIITaOyBaHHSAM, PO3IIUPEHHSIM Ta PO3BUTKOM, a0 3
MIABHUILEHHIO IKOCTI JISUILHOCTI. TOOTO, KOMIaHIsA IOBUHHA MaTH Ha METI aKTUBHE
30UTBIIEHHS! KUJIBKOCTI MEepCcoHaTy, a00 MIABUILEHHS HOro e(heKTUBHOCTI. SKIo B
71 HE TIOMITHI II€ TPIOPUTETH, TO BIPOBAHKCHHS KOHIEMII «BHYTPIIIHHOTO
KJII€EHTa» TOKHU W0 MIAMPHEMCTBY HE MOTpiOHE. B iHIIOMY BHMaNKy, SKIIO XOY
OJIHAa IUJIb BIANOBIZAE TEPEPaxXOBAHUM KpPUTEPIAM, JOLIIBHO MNEPEXOAUTH 0
HACTYITHOTO €TaIly.

Ha ngpyromy erami, mMIANPUEMCTBY TMOTPIOHO BU3HAYUTU  SKOTO
BHYTPIIIHBOI'O KJIIEHTA KOMIIAHISI XO4Ye CTBOPUTH, Ta IO Kpalle MIAXOAUTH MiJ
HasBHI Oi3Hec-mipouiecu. s 1iporo Oyno po3pobiieHO ABI OJIOK-CXEMU «IEPEBO
NPUIHATTS PIIICHHS IOAO0 BIPOBAIKEHHSI BHYTPIIIHBOTO KiieHTa» (puc. 1.5 Ta
1.6). laHi G10K-CXeMH JOMOMOXYTh MapPKETOJIOTY BU3HAUUTH 32 IKAUM HATIPSIMKOM
pyxatucs. biok-cxemu B3a€MOINOB’si3aHi, MPOTE KOXKHA 3 HUX OpPIEHTOBaHa Ha
OJIUH 3 BHUJIB «BHYTPIIIHROTO KJieHTa». CXxemu mpejncTaBieHi y Gopmari nepesa
pillieHb 3a MOJEIUIIO0 IMOTCHIINHOT BIAMOBIAI «Tak» ab0 «HI», IO MPUBOIUTH IO
GbiHaIBHOT BIAMOBIAI MapKeTOJOra, YW IMOTPIOHO BMOPOBAIKYBATH KOHIICTIIIIIO

«BHYTPILIHBOTO KJIIEHTA» Ta KU came BU 00paTu Kpalle.
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Bubip npsimoro
BHYTPIIIIHHOT'O KJIIEHTA
v
HasBHicTh HEOOX1AHUX VY chopmoBaniii mii
IHCTPYMEHTIB IS Tax nepe10aueHo IBHIKE Hi
BUKOHAHHS 3aBJIaHb << MaciTabyBaHHS Ta AnbpTepHaTHBA
npaiBHUKAMHU N 3pocTaHHs? BIIPOBAKEHHS
HaJIeKHO? Hi

HEIIPSAMOTO
Hi ;
BH 1IITHBOI'O
Tak \ yIp

Kiienra (puc. 1.6)

A

MoXnuBicTb TX

Taxk
HassHicTh N
/ CTBOPUTHU?

BHYTPIIIHBOTO \ Hi .
OPOIYKTY? Hi
Tak Tax MOKJIUBICTB HOTO /
S CTBOPUTH? Hi
[Torpeba onTrMi3yBaTH
BuTpatu Ha HR-Bigmin? \ Hi
VY chopmoBaHnii 1mii
Tax nepeadaveHo
301IbIICHHS IPUOYTKY
Obwupaiite npsMoro MiAIpHEMCTBA?
BHYTPILIHBOTO KJIIEHTA Tax

Puc. 1.5. JlepeBo NpUiHATTS PillIEHHS 1IOA0 BIPOBAKEHHS MPSMOTO

BHYTPIIIHBOTO KJIIEHTA

Jlxepeno: yKiaeHo aBTOpOM

VY 6nok-cxeMi nepeadaveHi OCHOBHI KpUTEpli, 3Ba)alouyud Ha OCOOJIMBOCTI
BUJy BHYTPIIIHBOTO KII€HTa, Ta Ha HeoOXiaHI (yHkuii B Oi3Hec-mporecax
opranizamii. Takoxk, cxema MPOMOHYE MapKeTOJIOTY MOJCPHI3yBaTH MPOIIECH,
SKIIO y TIAIPUEMCTBA € MOXKIUBICTh. BlIOK-cxemMu 300pakeHi OKpeMo, TakK SK
MINPUEMCTBO HE MOXKE IMOYaTH BIPOBAKEHHS KOHIIEMIT oApa3y JIBOX BHUJIIB.
Komrianist Moke cTaBUTH OOHJBI I1iT1, MPOTE MOTPIOHO PO3YMITH IO 3 AKTUBHUM
MacmTabyBaHHSIM SKICTh Oyjae majgatd, abo HaBmakw. SKmo mpoxoasuwm OJ0K-
CXeMy MapKeTOJIOI TMpHUiAe 10 BHCHOBKY, IO OOWJBAa BHYTPIIIHI KIIIEHTU
H1AXOASTH MANPUEMCTBY, TOTPIOHO MOCTABUTH MIPIOPUTET Ta OOPATH OJUH BHI.

biok-cxema posrisigae oCHOBHI HEOOXiAHI TapaMeTpHu JUIsl BIIPOBAKEHHS
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KOHIICMIIi, Y BWIAKY, SKIIO 3arajbHa BIAMOBIAb MO KPUTEPISM «HI», cXeMa
IPOMOHYE PO3TJISIHYTH aJbTEPHATUBY BBEACHHS I1HIIOIO BHUAY BHYTPIIIHHOTO
kiienTa. [Ipore, y BUnajaKy Ko B Mporeci MPOXOIKEHHS IBOX CXeM MapKeTOJIOT
MOCTIHHO TOBEPTAETHCS TO BapiaHTy «PO3TJIIHYTH CXEMY BIIPOBAKEHHS 1HIIIOTO
BUAY BHYTPIUIHHOTO KII€HTa» Ta OOOM CXeMaM He J0CAra€ MO3UTUBHOTO
pe3ymbTary,

B TaKOMy BHIIQJIKy IMJANPUEMCTBY Kpallle BIJIMOBUTHCS BiJ

BITPOBAKEHHSI KOHIICTILIT «BHYTPIIIHHOTO KIIEHTAY.

MOXIUBICTE IS
3aimyueHHs HR-
crerianmcTiB?

<

1

Tak

Ob6wupaiiTe HEPSIMOTO
BHYTPIIIHBOTO KJIIEHTA

N

I'oToBHICTE
MOKEePTBYBATH
npuOyTKOM 3apaju
MOKpAIEHHS SKICHOTO
CKJIaay IpaliBHUKIB?

Tak

Bubip Henpsimoro
BHYTPIIITHBOTO KIII€EHTA
v
HassHiCTS Tax V cdhopmoBaHiii mini i
KOPIOPATHBHUX nepeadaieHo
[iHHOCTEMN < BAOCKOHAJICHHA AJbTepHaTHBA
. ) . o
HllIle/IeMCTBa? . N CHpr061THI/IK1B { BIIPOBAJPKEHHS
Hi psSIMOTO
— \ Hi BHYTPIITHHOTO
] . kiienra (puc. 1.5)
aK . o
. MoOXIuBICTB iX
KonTtakTHiCcTB/ / CTBOPHTH?
KOMYHIKa0€JIbHICTh \ Hi PHITH
nepcoHany? Hi
Tax Tax . . /
) MOJIHUBICTh 3MIHUTH?

Hi

Puc. 1.6. JlepeBo mpuiHATTS PIlICHHS 1010 BIIPOBAKEHHS HEMPSIMOTO

BHYTPIIIHBOTO KJIIEHTA

Jlxepeno: yKiaeHo aBTOpOM

Ile BimOyBaeTbcs, uepe3 Te IO KOMIIAHISI HE BHUKOHYE YC1 HEOOXIJHI

KpUTEpIi, a TAKOK HE MOXKE 3MIHUTH UM TIiJJIAIITyBaTH O13HEC-TIPOIECH i/l HUX.
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BnpoBamxkeHHs KoHIIEIIi 0€3 BUKOHAHHS BC1X HEOOXITHUX KPUTEPIiB OJIOK-CXEMH
Ta BIAMOBIMHOCTI IIiJIeH MapPKETUHTOBUX KOMYHIKAIlii MOXE CTaTH JJIs
MIJMPUEMCTBA HE PEHTA0EILHOIO IHBECTHUIIIEIO.

Ha tperbomy etami, po3ymitoun BIAacHI IiJIi MAPKETHHTOBUX KOMYHIKAITIH,
Ta 3pO3yMIBIIM JOUUIBHICT, Ta BHJ BHYTPIIIHBOIO KJI€HTa, IO Oyje
BIIPOBAKYBATUCS, MIANPUEMCTBO TMOBHMHHO MOJIEPHI3YBaTH BIIACHY «CHITOBY
KYJII0» BHYTPIIIHHOTO MapkeTHHTY (puc. 1.3) mijg moTpe6u HOBOTO BHYTPIIIHBOTO
KJIIEHTa Ta oOpaTh I1HCTPYMEHTH MApPKETMHTOBUX KOMYHIKaIlii, 1o OyayTh
BUKOPUCTOBYBATUCSA. MOXIIMBO, BHYTPIIIHIM MapKeTHHTI He Oyne moTpeOyBaru
MOJIEpHIi3allii, TO/l Ha [IbOMY €Tall MU Ojjpa3y NEePEXOUMO JI0 peali3allii IPOEKTY.
[Ipore y OutbliocTi BUMAAKIB e Oyae moTpiOHui eramn. Hanpukmnan, cTBOpUTH
BHYTPIIIHIN MPOAYKT, EPEPOINOILITUTH PECYPCH, TOLIO.

BuxopuctoBytoun maHy MOAENb BIPOBAHKEHHS KOHIEMIlT «BHYTPIITHHOTO
KIIIEHTa», fAKa CKJIQJAa€Tbcsl 3 TPbOX €TalliB, KpUTEpIiB Ta  OJOK-CXEM,
HIIPUEMCTBO MOXE YJOCKOHAJIUTH BIACHI MIAXOAUTH JO0 MAapKETUHTOBHX
KOMYHIKaIliil y cdepil ynpapiiHHS MEPCOHAIOM, aKTyali3yBaTH Oi3HEC-MOJECIb,
ONTUMI3yBaTH BUTPATH Ta B pe3yJbTaTl 30UIBITUTH MPUOYTOK KOMIIAHI].

KoHueninisi «BHYTpPIIIHBOTO KIIIEHTa» JO3BOJISIE SKICHO MOJCPHI3yBaTH
Oi13HeC-TIpoLIeCH Ta BHYTPIIIHI MapKeTUHIOBl KOMYHikauli. Hanpuknaa, Ham BuI
JUSTTBHOCTI — 11€ HaJaHHs mociyr Takci. Ha mepromy etami, My mponucaiy Haril
Tl Ta 3pO3yMUTH III0 XOUE€MO aKTHBHO MaciiTadyBatucs. [IpoTSroM HacCTYITHOTO
POKY IUIaHYEMO BIAKPUTTS HAILLIOTO CEpBICY Y 8 HOBUX MicTax Ykpainu. [l Toro,
1100 3amyCTUTH POOOTY HAIIOTO CEPBICY Y HOBOMY MICTI HAM HEOOX1THO BIITKPUTH
perioHanpHui oic, KoTpui Oyne ckiagaTUcs 3 HEOOXIJHOI oOpraHizamiiHol
CTPYKTYpH, 1110 Oy1yTh BUKOHYBATH HaIlll ONepalliifHi nmpouecu. Mu po3yMieMo 1110
y4aCHUKAaMM HaluX Oi3HeC-TPOLECiB € HACTYIHI JIIOAM: CIOXUBay — HaIll CEpBIC
(nucneTdep 3aMOBIIeHB) — BOIN. PoOOTY BoAis, uepes cnenudiky Horo misiIbHOCTI
(OIMHOKMH BOIH, SKHH 3HAXOJMTHCA BECh Yac HAOAWHIII 3 aBTOMOOLIEM Ta
KJIIEHTaMHU) yK€ TSHDKKO KOHTPOJIIOBATU Ta JUCHUILIIHYBAaTH. Uepes 11e, KOKHOMY

perionansHOMy odicy 3HagoOuThcss Benukui HR-Bigain Ha sikoro #ae Oarato
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pecypciB. MapkeTonoroM Oyj0 BHUPINMIEHO CIPOOyBaTH BIPOBAIUTH KOHIIEHIIIIO
«BHYTPIIIHBOTO Kii€HTa». Ha npyroMmy erami 3a JAONOMOroro0 OJIOK-CXeM, Oyio
BU3HAYEHO, 10 MIANPUEMCTBY JOILIIBHO BIPOBAJAUTH MPSMOIO BHYTPIIIHHOIO
KJIi€HTa. 3aMICTh TOTO HI00 HaiMaTH BOAIS Ha poOOTy Ta BHUKOHYBAaTH BEIIUKY
KUTbKiCTh  HR-yHKIIIH, TPOCTO CTBOPIOETHCS HOBUM TMPOAYKT — HaJaHHS
iHQOpMaIITHUX TIOCIYT 100 3aMOBJIEHb, BBOJAUTHCA KOMICIS TIAMPUEMCTBA 3
KOKHOT'O 3aMOBIICHHSI BOJISl, MOJICPHI3YIOThCSI O13HEC-TIPOIIECH, SIK OT CTBOPEHHS
BIIJIUTY KOHTPOJISL SIKOCTI1 JIsl BHYTPIIIHBOTO KJII€HTA — BOJIA. B TakoMy BUIAJIKYy,
BOJIHM X0U 1 € MpaliBHUKOM KOMIaHii, BiH TOYMHAE BUKOHYBAaTU (PYHKIIIi IPSIMOTO
BHYTPIIIHBOIO Kill€HTa. KpiM TOro, mo M ONTUMI3YEMO BUTpAaTH, HaM CTa€
JOCTYIIHUM BECh CIEKTP MAapKETHMHIOBHX KOMYyHIKamii. OTxe, OTpUMYyeEMO
MOTEHIIIHI IepeBaru 3 BOPOBAHKEHHAM KOHIIESIIIII:

e BinkpuBaemMo J0CTyn JI0 I1HCTPYMEHTIB 3OBHIIIHIX KOMYHIKalii 3
BOJIEM, PO3LIUPIOEMO MOMJIUBICTh BHYTPIIIHIX KOMYHIKAIIH;

e [IpamroemMo 3 BOJIIEM SIK 3 KITIEHTOM;

e Ontumizyemo HR-Butpatu Ta QyHKIIii;

e CtBOproeMo e(EeKT «CaMOMOTHBAIIlI», TaKUM YHUHOM (HOPMYEMO
aBTOMATHUYHHU QIIBTP NOTPIOHUX HAM PUC XapaKTepy.

3a3HayeHe BUIIE JO3BOJISIE MIAMPUEMCTBY, y MOEAHAHHI 13 3aCTOCYBaHHSAM
IHCTPYMEHTIB, TEXHOJIOTIH, KaIiTaly, a TaKOX IHIIMX PEecypcCiB, MiIBUIIUTH
OpuOYTKM  4epe3  MOKpAIEHHs TMOKAa3HWKIB  MPOJYKTUBHOCTI  mpami U
KOHKYPEHTOCTIPOMOIKHOCTI MOCIYT a00 MPOIYKTY.

JlocBi 3apyOiKHMX KOMIAHIM MOKa3zye, M0 BUTPATH Ha poOody CHITy, Ha
MIJBUILIEHHS i1 MOTEHI1ay Ta pe3yJIbTaTUBHOCTI HE MEHII 3HAYYIIll, HI’K KOIITH Ha
OCHOBHI (OHIM, TOMY IO TMpansd JoJed B KIHIEBOMY MiJICYMKY BH3HAYae
NpuOYTKOBICTh MIANPUEMCTBA Ta MOro ycmix Ha pUHKY. [HCTpyMeHTapii
«BHYTPIIIHBOTO KJIIEHTa» J03BOJISIE BUPIITYBATH MUTAHHS BU3HAUYCHHS 1 MOKPUTTS
noTpeOu B TMEPCOHANl 3 TOYKH 30py PHUHKOBOTO MIiAXOAY. 3 TO3UINT KOHIEMIII
BHYTPIIIHBOTO KJIIEHTa poOoYe MiCIle B OpraHi3allii po3IIAIacTbCs SIK «TOBap»,

KU MPOJA€EThCS HA PUHKY mpar. Taka omeparisi «KymiBIi-MIPOJaxy» pobodoro
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MICISl Ma€ Ha METI e(eKTUBHE 3aJJOBOJICHHS MOTPEO CiBPOOITHUKIB (BHYTPIIIHIX
KJITI€HTIB) B OOMIH Ha iX mpodeciiiHi BMIHHS W ocobucTi sikocTi. PesympraToMm
TaKoro OOMIHY € Te, 110 MiAIPHEMCTBO-POOOTOAaBEIh 301JIBIIIY€E CBOT MOKJIIMBOCTI
SKICHO 3a2/I0BOJIBHATH  YTPUMYBATH JIOSUTBHUX CIIO>KUBAUiB (30BHIIIHIX KJIIEHTIB),
yuM 3a0e3neuye co0i cTablIbHUI PO3BUTOK Ha puHKY [49].

VY cydacHOMy Oi3HECI TpAIiBHUKH CTAIOTh MapTHEpaMH KOMIIaHIi, a came
TOMY CydYacHI MAapKETHHIOBI KOMYHIKAIli y cdepi ympaBiiHHS IE€pCOHAIOM
TpaHCHOPMYBAIMCA Y KOMYHIKAIli 3 «BHYTPINTHIM KIIEHTOM» MIAMPHUEMCTBA Ta
BKJIIOYAIOTh B Ce0€ BUKOPUCTAHHS YCIX HAsABHUX IHCTPYMEHTIB BHYTPIIIIHHOTO
MapKETUHTY Ta MapKEeTHHIY nepcoHany. KpiM Toro, OUIbIIICTh IHCTPYMEHTIB, SK1
BUKOPUCTOBYE 30BHIIIHI KOMYHIKalli TaKOX MOXHa 3acTOCOBYBATH [0
BHYTPIIIHIX KITi€HTIB. Hanmpukiazn, nomyasipHUil Hapa3i IHCTPYMEHT aBTOMAaTHU3aIli
MOBIJJOMJIEHb 4Y€pe3 IHTEPHET-MECEH/DKEPU MOKHA BHKOPHUCTATH y BHYTPILIHIX
KOMYHIKaIisfx Takoxx. Mecenmxep Telegram 103BoJisi€ 10BOJII IPOCTO Ta LIBUIKO
CTBOPUTU OHJIAMH 00Ta, KU MOXKE€ BUKOHYBaTH HEOOX1HI (yHKIIIT KOMYHIKAIIi,
NOBIJOMJIATH PO 3MiHU, MICTUTH B cO01 0a3y NaHUX BIANOBIAECH Ta 1HCTPYKLIMH,
30upatu (digbek, Tomo. Yce Ie MOKHa BHUKOPHUCTATH HE TUTBKH JO 30BHIMIHIX
KJIIEHTIB, a TAKOX 1 10 CIBpoOITHUKIB. [Ipn YoMy QyHKIIOHAN AyKe IIUPOKUI Ta
3HAUTH 3aCTOCYBAHHS HOMY MOXJIMBO Maiike Uisl OyAb-sIKHUX KOMYHIKALIMHHX
mporeciB. SIKI0 TOBOPUTH MPO HEMPSMOTO BHYTPINIHBOTO KIEHTA, J€ 3aiTHUN
KOHTpPOJIb 3a BUKOHAaHHSM 3ajJay, MOXKHa CTBOpUTH Oo0Ta, sikuii Oyne Oparu
iHpopmariito 3 CRM-cucremu mignpueMcTBa Ta B 1HAWBIAYaTbHOMY TOPSIKY
yepe3 MECEH/IKepPHU HaralyBaTu MpaliBHUKY PO ii BAKOHAHHSI.

Konreniiisi «BHYTpIIIHBOTO KJIIEHTa» JO3BOJISIE PO3IMIMPUTH TOTJISIAM Ha
3BUYHI BHYTPIIIHI MapKeTHHTOBI KOMYHIKailii, came ToMy OyJI0 po3poOJeHO
TAaOJIMII0 ~ aKTyaJlbHMX IHCTPYMEHTIB JUIsl KOMYHIKAlii 3  BHYTPIIIHIM

KJieHToM (Tad. 1.3).
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Ta6mms 1.3
[HCTpYMEHTH MapKETUHTOBUX KOMYHIKAIlIH 3 «BHYTPIIITHIM KIIIEHTOM
H1IPUEMCTBA
IncTpymenT XapakTepucTuKa Bukopucranus

CtBOpeHHs CrtBopenHst  iHtepHer  Omory  3|Po3poOka kanamy Ha YouTube, 3
Openna-6mory MOTEHIIHHOI  1H(oOpMaliero  Juisl |BeAeHHAIM  Oiory y  dopmari
BHYTPIIIHBOTO KITIiEHTa Ta|BUKOHAHHSA 3aBIaHb BHYTPIIIHHOTO

JEMOHCTpAIIis BUKOPHUCTAHHS | KJII€HTA IPECTaBHUKOM

BHYTPIIIHBOTO MPOAYKTY 133aTy4EeHHSIM
KopuctyBadis. Jlo camoro6iory Mo>xHa
3aydUTH yCi HEOOXiIHI eJIeMEHTH
NPOCYBaHHS: TapreToBaHa peKJama,
nyOutikanii y iHmmx 6J0repis, TOIIO.

HiANPUEMCTBA, 1HPOPMYBaHHS PO
OCOOJIMBOCTI  PUHKY, CTBOPCHHS
KOM FOHITI IIPaIliBHUKIB.

Sampling
HPOAYKTY

[HCTpyMEHT POCYBaHHS, 110
BUKOPHUCTOBYE  CHCTEMY  3aJIyd9eHHS
CroKuBaya uepe3 GpizuyHy B3a€MOJIII03
JIeMO-Bepciero  TpoAykKTy  (Hamatu
MOJKJIMBICTh CIIO)KHMBa4y CIIPOOYBaTH
MPOJIYKT O€3KOLITOBHO).

[Tepexin 10 BHYTPIIIHBOTO KIII€HTA!
HAJIaTH MOYJIMBICTBH CIIBPOOITHUKY
cpobyBaTu HOBUU dbopmar
criBmpari Ha OE3KOIITOBHII OCHOBI,
0e3 BiCOTKIB.

HoBi kIlieHTH: TIpOCyBaHHS depe3
30BHIMIHI JoKepena aKIMHUX
IPOMO3UIH «CIpoOyH JTOJATKOBHIA
3apO0ITOKY.

TapreroBana
peknama y
COLIIaTbHUX
Mepexax

[HCTpyMEHT 110 /103BOJISIE PO3NOBIAATH
HeoOXiHe KOMYHIKaIliiiHe
MOBIJIOMJIEHHSI KOHKPETHO BU3HAYEHIN
LITBOBIM ayAUTOPIl B MEpEkK1 IHTEPHET
(comianibH1 MEepexKi, 6JIOTH, TOIIIO).

[Toxu KOMIMaHii 3aJIy4ar0Th
NpaliBHUKIB ~ Yepe3  arperatopu
BAKaHCIM, MOXXHa TaKOX 3aJIy4UTH
MpaIiBHUKIB SIK KJIEHTIB 4epe3
TapreToBaHi MOBIAOMJEHHS. TyT
BaXJIMBO  Bu3Hauuth I[A Ta
HaJIallTyBaTH BY3bKHI TapreTHHT.

Ambient Media

Ile iHCTpYMEHT 30BHIIIHBOI PEKITAMH,
CTBOPEHHUH 3 BUKOPHUCTaHHSAM
HABKOJIMIIHBOTO CEPEIOBHIIA, YIKOMY
nepedyBae 1inboBa ayauTopis.Ha
CHOTOJHIIIHIN JIEHb € CTaHJAAPTHUM
TEPMIHOM Yy peKJIaMHill ramysi i
BHU3Hauae anbrepHaTuBHI 3MI,a00
30BHIIIHIO peKJiamMy (BILIOMY
cydacHa OaHepHa peKIaMaTaKkoX
BiJIHOCHUTBHCSI IO JAHOTO IHCTPYMEHTY).

300paxkeHH]1 MPOMO3ULIi PO HaIly
pobOTYy Ta BHYTPIIIHIM MPOAYKT
BHKOPHUCTOBYIOYH eJIEMEHTH
30BHIIIHBOTO cBiTy. Ha koTpi B
nepiry gepry Oyjie 3BepTaTh yBary
Hama [{A. Hampuxnan, po3amimeHHs
SICKpaBO1 peKJIaMu

«MOXIIUBOCTI1 3apOOITKY» ISl BOJIITB
Oyne JOIUTbHUM Ha aBTOMOOLIAX
a6o A3C.

MapkeTnHr [HcTpyMeHT, 110 BHKOpUCTOBYeThCS | Halimpoctimuii BapiaHT, CTBOpPEHHS
CHUTBHOT Oprasizarismu L MPOCYBaHHS | 3aKPUTOTO YaTy JJIs JItoJel y OIHIN
MPOYKIIIT cepen criemianbHux (cdepi, e opraHizamis  Oyzae
CHUTBHOT Ta  KiIyOiB, BHBEIEHHS |CEKPETHUM YYaCHHKOM, MPOTe Oyxe
HeoOXiHoi 1H(opmariii st CTBOpeHHS | pI3MUHUNA ~ MPEACTaBHUK  HAIIOi
TUCKYCif, a TakoXX MpoBeneHHs |mpoxykiii. I[liampuemMcTBO 3MOXKe
ONUTYBaHb Ta TECTYBaHb. naBatd TOTpiOHY iH(doOpmalis Ta
(dopMyBaTH TOTEHUIHHUX JOSIBHUX

BHYTPIIIHIX KIJII€HTIB.

JI>xepeso: yKiaJaeHo aBTOPOM Ha OCHOBI [26; 46]
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3BHUYaiiHO, B CyYaCHUX MapKETMHTOBUX KOMYHIKallli HasBHA II€ BeJIHKa
KUTBKICTh aKTyaJIbHUX 1HCTPYMEHTIB, NpPOTE JaHa TaOIuIsl JIEMOHCTpYeE SK
KOHIICTI[IS «BHYTPIITHBLOTO KIIIEHTA» J03BOJISIE 3MIHUTH Ta MOJICPHI3yBaTH 3BUYHI
IHCTPYMEHTH 10 HOBHMX TMiAXO/AIB MAapKeTHMHITOBHUX KOMYHIKalii y cdepi
yOpaBiiHHSA —mepcoHaidoMm. Y Tabmumi 1.3, Ha aymky aBTtopa, Oy’io
MIPOJIEMOHCTPOBAHO HANWOCTYITHIII Ta HAMMPOCTIII IHCTPYMEHTH JIJIsl IEPBICHOTO
MIX0Ty 0 peaizaiii KOHIENIil «BHYTPIITHLOTO KIII€HTA Ha MiIPHEMCTRI.

[licns BIpoBa/pPKEHHS KOHIEMNIi 3a TppOMa eTarmamMd Ta BUKOPHUCTAHHSIM
oOpaHuX IHCTPYMEHTIB, BaXJHMBO OIIHUTH €(QEKTUBHICTh MapPKETUHTOBHX
KOMyHiKamiil. [Insg nporo miaxoadare Oyap-siki KOMGOPTHI MOAENI OLIHKU
e(EeKTHUBHOCTI B 3aJIEKHOCTI BiJl OCOOJMBOCTI O13HEC-TIPOIIECIB MIAMPUEMCTBA, a
TaKOXK MOKa3HUKU €(DEKTUBHOCTI MAapKETUHTY. /0 HAWMOMyJISApHIIINX MOKa3HUKIB
€(EeKTUBHOCTI MApPKETUHIOBOi KOMYHIKAIlil MO>KHA BIJIHECTH:

1) Tloka3uuku eQeKTHBHOCTI  cOpUUAHATTS  iH(opmamii  (KUIBKICTH
neperysiaiB myomikaiii, TpuBaiicts neperisigy, CPA (cost per action), CPC (cost
per click), sactora, TOI110);

2) Tloka3HukW KOHBepcCii MOBiMOMIICHHS (KUIBKICTBH JIiJIB, BapTICTh JIija,
MepPeXoH Ta 3apeeECTPOBaH1 KOPUCTYBaui, CIiBOECIIN, TOIIIO);

3) EdexrusHicTh npomaxis, pentadenpHicTh ROI (CKiTbKM BUTpAaTHIIM HA
peKjiaMy, CKUIbKM NPUWILIO JIOACH, Ta CKUIBKH MOTEHIIMHOTO NpUOYTKY MU
3MOXKEMO OTPUMATH).

KpiM KJIacMYHHX METOMIB  OLIHKM  €(PEKTUBHOCTI MapKETHHTOBUX
KOMYHIKaIliii, MANPUEMCTBO TaKOX TOBHHHO CTBOPUTH CBOI METOJU OIlIHKH.
Hampuknaz, skmo 1ias Oyna 30UIbUTH TPpUOYTKU, TO MOTPIOHO CTBOPUTH TaKy
IHAUBIAYyaJIbHY MOJENb OLIHKKM €()EeKTUBHOCTI, W00 MIAIPUEMCTBO Majo
MOKJIMBICTh 4Y€pe3 JOBTOTPUBAIMNA TEPIOa OIIHUTH PEe3ybTaT BIPOBAKEHHS
KoHIenIi. ko Oynau I1HBECTHIIMHI BUTpPATH, TO TAKOX 1 PEHTAOEILHICTH

IHBECTHILII.
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1.4. Indopmauniiine 3a0e3neveHH MAPKETHHIOBUX KOMYHIKaLiH

[ndopmariitHe 3abe3neueHHs] — 1€ HasgBHICTH 1H(OpMaIi HEOOXITHOT s
yIOpaBIiHHS EKOHOMIYHMMH TMpOLlecaMH, IO MICTUThCS y 0a3zax JgaHHX
iHopMartiitnux cucreMm. BripoBamkeHHs i1H(OpMaIiifHOT CHUCTEMH YIpPaBIiHHS
BapTO pO3MISLIATH K I1HHOBAIWHUN TpOLIEC, OCKUIbKU IepeadadaeThes
BUKOPHUCTAHHS HOBUX MPOTPECUBHUX TEXHOJIOT1H 00poOKH Ta aHami3y iHpopMmarii,
a TaKOXX SIK IHBECTUILIMHUN MPOEKT, HAIPaBJICHWM Ha MiABUILECHHS €(PEKTUBHOCTI
pobotu mignpuemctBa. Ha cydacHomy etami a0 iHGOpMaIIiHOTO 3a0e3MeueHHs
BHUCYBAIOThCSl TaKi BUMOTH: AaKTYaJIbHICTb, JOCTOBIPHICTH Ta CBO€YACHICTh
iH(dopMarllli; BUCOKa MIBUAKICTH 300py, 0OpoOKM 1 mepenayi; HaIIdHICTD 13
BIJIMIOBITHUM CTYNEHEM pHU3UKY; aJPECHICTh, MOXJIMBICTh 0araropazoBoro
BUKOPUCTAHHA Ta KOJYBaHHS 3 MeTOw 3axucty iHdopmarii. LI Bumoru
copMyBaJIMCA BHACHIZOK HOBHMX O3HaK PHHKY TOBapiB 1 MOCHYT, Cepel SKUX
BUJIJISAIOTH TJIO0AMI3alli0 JISJIBHOCTI MIJNPUEMCTBA, ICTOTHY Treorpadiuny 1
KOHIIETITyaJIbHY JuBepcu(ikaiii kaHamiB 30yTy 1 MOCTAaBKU, Pi3KE 3MEHIICHHS
TPUBAJIOCTI KUTTA MPOAYKTY Ha PUHKY, 30UIBIIEHHS POJil 1 00CSATiB BUPOOHUIITBA
HAa 3aMOBJICHHS, 3pPOCTaHHS KOHKYPEHIlli 1 BHACIIJOK IbOTO 3MEHIIEHHS
npuOYTKiB, 3arajibHy iHTEHCH(IKAIIiI0 KHUTTA cycrinbeTa [34, c. 123].

Pons mapkeTMHTY Ha JaHU 4Yac Ba)XXKO IEPEOI[IHUTH, BIH OXOIUIIOE YCI
JTUISHKA ~ poOOTH  MIANMPUEMCTBA, a OCHOBOK  1H(QOpPMAIIMHOI  CHUCTEMHU
NIJIPUEMCTBA € MapKeTUHTOBA 1H(opMaliiiHa cuctema. s cuctema i norictuyHa
1H(popMalliiiHa cucTeMa € 10 IeBHOT MIpM aBTOHOMHUMH CUCTEMaMHU, ITPOTE BOHH 1
B3aEMOJIIIOTh MK CO0010 a00 MOXYTh JOMIHYBaTH OJHA Haj ofHO0. [Hopmarris
13 30BHINIHIX Ta BHYTPINIHIX [OKEpeNl HAAXOAUTh Yy TMEBHUN MIAPO3.LIT
nignpueMcTBa. BindineTpoBana iHGopmaris 3 MIAPO3AUNB  MIAMPUEMCTBA
HAJXOJUTh Y BIT JIOTICTUKH, A€ BiIOYBalOTHCS HACTYITHI €Tamu ii 0OpOoOKH.
IndopmarmiitHi  3B’s3kM, 110 BHUHUKAIOTh MDK TMIAPO3JiJaMU  YTBOPIOIOTH
iHpopMalLiliHy cucteMy. BuKOHaHHS 1HQOpPMAIIHOIO CHUCTEMOIO (DPYyHKIIIH

«BCEOXOIUTIOIOUOTO YMPABIIHHA 1 KOOPJAUHYBaHHS 1H(OpMAIIHUX MOTOKIB Ha



34
OIANPUEMCTBI, HOTO OTOYEHHI Ta iXHE BHUKOPUCTAHHS JUIS PEryJIIOBaHHS
eKOHOMIYHHUX MPOIIECIBY.

ExonomiuHe BijicTaBaHHs YKpaiHU BiJ] pUHKOBO PO3BUHYTHUX KpaiH 3-MTOMIK
IHIIUX TPoOJIeM, COPUYUHEHE HU3BKOIO AKICTIO B3a€EMOY3TOKEHOCT] BHYTPIIIHBOT
1 30BHINIHBOI AisIbHOCTI. BiacHe, cydacHa cucrteMa riio0aabHUX KOMYHIKAIN J1ae
3MOTy MEHE/DKEpaM, 3a YMOBHU MIJABUIICHHS OINEPAaTUBHOCTI 1 CTyHeHs
1HGOPMATUBHOCTI KOHTAKTIB, BUWTH Ha SKICHO BHUIIUNA pIBEHb 3aCTOCYBaHHS
gorictuku  [30]. IligmpuemcTBaM  BaXKJIMBO 3HAWTH  CIOCOOM  IIEPEBOIY
aHAJITUYHUX BHUCHOBKIB, OTPUMaHUX MUITXOM aHANi3y JIOCTYMHOI JJIi HBOTO
iH(popMarlli, B peKoMeHJalli N0 MOKpalleHHI poOoTu. Jljig 1bOro JOCTATHBO
HaJaTH CHIBPOOITHUKAM, sIKI BAKOHYIOTh aHalli3, PaBo MPUIMATH PIlICHHS.

30ip, 30epiraHHs Ta BUKOPHCTaHHS I1H(OpMaLli MNpPO KIIEHTIB >XUTTEBO
HEOOX1TH1 JUIsI YCIIITHOTO YNPaBIiHHSA PU3UKAMHU, OCKIJIBKA YUM TOBHIIII JaH1 PO
TOTO YW I1HIIOTO TMOKYIIA, THUM IIBHJIIE 1 MPOCTIIIE NpUMMaTH HEOOXiJIHEe
pimieHHss. BousoginHs pi3HOIO iH(poOpMmamier0 1 e(EeKTUBHI MapKemuHe06l
KOMYHIKayii TIOKJIMKAaH1 HE TUIbKU HAJaTH CIIOXWUBayeBl HEOOXIAHI 3HAHHS IOJI0
XapaKTEPUCTHK 1 SIKOCTI TOBApiB 1 MOCIYT, YMOB YKJIaJE€HHS yrof, 0COOJIMBOCTEM
KOHKYPEHTHOI TPOIO3HUllii, a ¥ BUKIMKATH TPUXUIIBHICTH TMOKYIIIIIB, CTBOPUTHU
aTMoc(epy eMOIIHHOTO B3aEMOPO3yMiHHS, T0OPO3UUINBOCTI 1 A0BipH [54, C. 48].
3anpoBa/pKyr0UM yripaBiiHHS cTocyHkamu 3 kiieHTamu (Customer Relationship
Management — CRM), Mo>kHa MpocTillie TUTAaHYBaTH MPOJIaXk, a TAKOX BU3HAYATH,
KOMY came IIeil ToBap HeOOXIJHUH 1 B IKMI Mepio] Yacy.

[linmpuemcTBa NOBUHHI OyTH 3allIKaBJ€HI TAaKOX y BHUBYEHHI BIATOKY
MOKYTI[iB, OCOOJIMBO, SIKIO BpPaxoBYBaTH cCHenu]iKy Tamy3i, a TaKoX KpPH30BI
SBUIIA, SIKI HabaraTo 3MEHIIYIOTh MOXJIMBOCTI CYO’€KTIB T'OCIOJApIOBAHHS.
Brpumatu icHyrouoro kiie€HTa HabaraTo JeuieBIIe, HIK 3aJy4€HHS HOBOTo. Yum
O1JIbIIIe TIOKYMIIIB MOKWUHE MANMPUEMCTBO, TUM OUIbIIIe TPUOYTKY BTPATUTH, PA30M
3 MOYaTKOBUMH IHBECTHIISIMU B 3aJy4Y€HHS KIIEHTIB 1 CTAOUIBHOI PUHKOBOIO
0a3010 1 MpoAaxky HOBOi mposaykitii. Bonoaitoun iHbopmariiero mpo HaHOUTBIT

WMOBIpHY MOBEAIHKY KJI€HTa B MalOyTHbOMY, MiAMPUEMCTBO MOXE 3aCTOCYBaTU
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TN PsiT MApKETHHTOBHUX XO/1B. OUeBHIHO, MO 0€3 TBOXCTOPOHHBOTO AIAJIOTY,
BITHOCHH, TOOYJOBaHMX Ha JOBIpi, MIANPUEMCTBO HE cPopMye, TOMY
IHIWMBIAYyaJIbHUM MapKEeTUHT HabaraTo OuIbIIe 3aJeKUTh BiJl 1H(POpMAIIHHUX
TEXHOJOT1H, HiX 1HII1 Horo Buau. [1oTpiGHO BiACTIAKOBYBATH KOHTAKTH 3 KOKHUM
MOKYTIIEM, BPaXOBYBATH BIMIHHOCTI 1 paXyBaTHUCs 3 HaJlaHHAM TIEpeBar, B TOMY
YuCIai 1 BIIHOCHO CHOCOOIB CHIJIKYBaHHS 1 KaHAIB 3JIMCHEHHS ITOKYIOK
[43; C. 142]. IliampmemcTBa OXO0Ye MAUIATHCS 1HPOPMALE TPO KEpyBaHHS
3aMOBJICHHSIMHM Ta PIBEHb OOCATY MPOJaXy, MAPKETUHTOBUMU JTaHUMH ¥ JaHUMU
10/10 MIPOTHO3Y npoAaxis. [IpoTe Mano xTo Oaxkae po3kpuBatH iHGOpMaIIilO, 1110
CTOCYETBCS OKPEMHUX CIOXKMBAdiB, CTPYKTYpPH BHUTPAT MPOAYKTY UM TOCTYTH,
po3MillieHHs GpiHaHCOBUX uH 1HIIUX pecypciB. LI{o6 orpumatu Giibie iHGoOpMarii,
HEOOXI1JHI BUIIMIA PpIBEHb JOBIPU Ta CIHELIaJbHI CTUMYJH, SKI HaWIMOBIpHILIE
3’SBIIAIOTBCS Y MIANPUEMCTBA, SKE BHUPIIIWIO PyXaTUCAd BiJ YAOCKOHAJECHHS
O13HeC-POIIeCiB A0 PO3MOLTY Mparli i CHiIbHOro po3BUTKY [37, ¢. 192].

Ha wnamry nymMKy, KpiM BIJJHOCHH 31 CIIOXKHMBadyaMu, JyXKE€ BaXXJIUBUMHU Ta
MOCTIMHO TMEPCHEKTUBHUMHU Ha IUISAXY PO3BUTKY MIIMPUEMCTBA € BIAHOCUHU 3
N1AIPUEMCTBAMHU, 3aL[IKABICHUMH Y MOr0 PO3BUTKY, B TOMY YHCII, 3 TApTHEPAMH,
KpeauTopaMu Ta iHBecTopaMu. [H(opmarlris, sika TOBUHHA CYIIPOBOJKYBATH TaKi
BIJIHOCHHM BHMAara€ TaKOX HaIIMHUX 11 JoKepen, TIMOOKOro aHamizy Ta
aKTyaJIbHOCTI JIO KOXKHOI 13 CHUTYyalliil B3aeMOBIIHOCUH. [H(opmalis J0moBHIOE
3MICTOM H€ JIMIIIE MAapKETUHTOBl, a W YMNPABIMIHCHKI Ta 1HBECTHUIIIMHI PIIICHHS,
CIPUSIOYM BUTIIHUM JIOTOBIPHUM BIJIHOCHHAM, IO B CBOIO 4Yepry, BIUIMBAE Ha
penyTaiito mianpueMcTBa Ha puHKy. [Iponec anamizy iHdopmailii, BUpOOJIECHHS
IHTYIIIT Ta PO3yMIHHS ISl TIOKpAIIeHHS HEGOPMAIBHOTO MPUUHSATTS PIllleHb
0i3HeC-KOPUCTYBavYaMHM, a TAKOX IHCTPYMEHTH JJII OTPHMAHHS 3 JaHUX BaKIUBOI
st 613Hecy iHMopmartii po3kpuBae moHaTTa Business Intelligence (BI) — 3nanns
npo Oi3HeC, OTpUMaHi 3 BUKOPUCTaHHSIM PI3HUX MPOTPAMHO-aNapaTHUX
TEXHOJIOT1H. PeanbHICTh, SIKY KOMIT'IOTEp 3alKcye, 30epirae i ompaiboBy€e — II€
nasi. [npopmartist — 1e Te, 1m0 cy0’€KT MOKE 3pO3yMITH PO PEAbHICTh, @ 3HAHHSA

— 1I€ Te, 110 B 013HEC1 BUKOPUCTOBYETHCS IS PUUHSATTS PillICHb.
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[adopmariiitne 3a0e3meueHHs MpOIECY I1HBECTYBaHHS € MIJACHCTEMOIO
3arajibHO1 CHUCTeMH 1HQoOpMaIliifHOro 3abe3medeHHsT Ha MIAOPUEMCTBI, IO
NpeACTaBisie €000 1H(pOpMaIliHHO-KOMYHIKaIIMHy cucTteMy [4], a Takox
CKJIQJIOBOI0  YAacTMHOIO  (PYHKIIOHAJIbHO-IIIILOBOTO  ONOKY  (hiHaHCOBO-
€KOHOMIYHOT'O MEXaHI13MY IMiANPUEMCTBA.

bazoBum enemenToM  cucteMu 1HQPOpMAIIHHOTO  3a0€3MEUCHHS €
cTaTUCTUYHE iH(pOpMarliiiHe 3a0e3nedeHHs, TOOTO HasIBHICTh HEOOX1JHOTO MAaCHBY
iHQopMallii mpo AISUIBHICTH MANPUEMCTBA. € TIJICTaBHM BBaXKATH, IO JIMIIE
HE3HAYHa KUIbKICTh 3aMMTIB 1HO3EMHHUX (PipM 0OpOOJIA€ThCA HAJIECKHUM YHUHOM,
TOMY MIAINPUEMCTBA NOTPEOYIOTH 1H(POpMaLIi MPO KOMEPUIHHI Ta 1HBECTHUIIMHI
HaMIpU 1HO3EMHHMX KOMIaHiH, a TaK0 MapKETUHT 1 KOHCYJIBTYBaHHS PO YMOBU
BEJICHHS O13HECY HE JIMILE 3 YKPAiHCbKUMU MIIPUEMCTBAMU, & i 3 1HO3EMHUMHU.

OTxe, OAHMM 3 KpOKIB OyIb-SKOrO MIiJMPUEMCTBA JI0 ONTUMAJIbHOIO
TUTaHYBaHHS MTPOIIO3HUIIIT, 3a]TOBOJICHHS MOIUTY, BUTAHUX MAPTHEPCHKUX BIIHOCUH
Ta peakiii Ha pUHKOBI 3MiHM € aHam3 iHdopMmamii. [loOymoBa miIany
B3a€MOBIJTHOCHH 3 Cy0’€KTaMH TOCHOJApIOBaHHS NMPUHOCUTH PE3yIbTATH, SIKIIO
MIJMPUEMCTBO TOTOBE BUKOPUCTOBYBATH MOTO ISl TIOKPAILICHHS I[1€1 B3a€MO/I1i, a
TaKil mpoiiec moTpedye 3HayHUX (PIHAHCOBHX 1 YACOBUX BKJIAJIEHb, B TOMY YHCIII,
Ha 1H(popmariiine 3abe3nedeHHs. B riobanbHOMY acmekTi iHbopMaruzais —
OaratorpaHHUi OpraHizaliiHUI, HayKOBO-TEXHIYHMA 1 HOPMATUBHO-TIPABOBUM
mpoliec, COpSIMOBaHWI Ha ONTUMAJbHE 3aJ0BOJICHHSA 1H(MOpMAIIHHUX MOTPeO
cycnuibcTBa. KoXHe MmiAnpueMcTBO, MOBUHHO PO3YMITH, 110 1H(OpMaTH3alis €
KOHKYPEHTHOIO TIEPEBaro0 i XapaKTepU3yEThCsl TAKUMH (PaKTopamu:

1) BoHa OPO/KYE HOBI TOPTOBI CTpaTerii, 3HIMAE MEPENOHH, SIKI 3aBaKaJld
yKJIaJaTH Yrold HampsiMy, TPAHCAKI[IHHI BUTpaTH MAISUIBHOCTI HabaraTo
3MEHIIYIOTHCSI; YIPABIIHHS BIJHOCHHAMH 3 MOKYIIIMUA 0a3y€ThCS HE CTUIBKU Ha
PUHKOBIM CerMEHTaIlii, CKUTbKM Ha CIOXKHBYIM 1HAWBIAyami3aiii depe3 MOCTiiHi
TEJEKOMYHIKAIIiH1 KaHaJu;

2) 3MIHIOETBCA CcamMa CTpaTerisi pOCTy Cy0’€KTa TOCIOJapPIOBAHHS:

KOHKYPYIOTh MK CO0OI0 BXE€ HE CYO’€KTH TOCIOJApIOBaHHS, a KOMYHIKaIlilHI



37
MEpPEexKi;

3) imdopmaruzaiis Bigirpae BaromMy pojb B CHCTEMI YNPaBIiHHS
MIJMPUEMCTBOM: MarO4yu Xopolie iHpopmalliiiHe 3a0e3rnedeHHs, MANPUEMCTBA
MOTJIM O CKOHIICHTPYBATHCS HA TOJIOBHUX HAMpPsIMaxX CBOET AISUITBHOCTI W CIUPATUCS
Ha KJIIOYOBI ITIHHOCTI opraxizaiii, Oynu © 31aTHI €()EKTUBHO PO3MOPSIKATUCS
4acoM, IO MPHUCKOPIOETHCS BIIPOBAIKEHHSIM HOBOBBEJICHbB, 1JIeH, CTBOpUIU O
YMOBH JJisl THY4YKHX (OpM oOprasizaiii, pexumiB poOOTH, PI3HUX KOMOiHAIiH
pecypciB 1 3yCHIIb MPAIliBHUKIB, MaJIX O BUCOKUM PIBEHb YIIPABJIiHHS,

4) enekTpoHHI 1H(pOpMAaIliiiHI pecypcH NEPETBOPIOIOTHCS B KIFOUOBHM aKTHB
1 BTUIGHHS B 1HHOBalli Ta TMEPEKPECICHHA CTaHAAPTHUX YIPaBIIHCHKHUX
CTEpPEOTHUIIIB NIPUIIMAE MEPIIOUYEPrOBe 3HAUCHHS,

5) 1udopMaruzaiisi €KOHOMIKM MPU3BOAUTHL JIO HOBUX AaCIEKTIB
MEHEKMEHTY 13 SIKUX MOXHA BUJIUTUTH TPHU IJIO0ATBHI: PO3MOMAUICHI JIAHIIIOXKKU
nocTtayaHHs (CTBOPEHHSI BapTOCTl); Iepefadya MOBHOBAXKEHb BiJ oOIlepaliiHoi

CHCTEMU 30BHIIITHIM areHTaM puHKY (,,outsorcing”) — ,,po3curanus’’; e-marketing.

BucnoBkmu 10 po3aiay 1

JlocmiKeHHsT TEOPETUYHUX OCHOB MapKETHHTOBHX KOMYHIKaIiil y cdepi
YIOPABIIHHS HEPCOHATIOM O3BOJIMIO 3pOOUTH TaKli BACHOBKH 1 y3araJIbHEeHHS:

— IlpoananizoBaHo pi3HI BU3HAYEHHS BiJ HAyKOBIIIB Ta MPAKTHUKIB MO0
noHATTS «MapKeTHHIOBI KOMYHIKAIlli» Ta 3alporloHOBaHE aBTOpPChbKe. byrio
CTPYKTYpOBaHE TOHSTTS Ta 3aBJIaHHSI KOMITJIEKCY MAapKETHHTOBUX KOMYHIKAIli Ta
po3po0iieHa cxeMa BU3HAUEHHS NUIAXY KOMYHIKAIIWHUX IUIeH MiAMPUEMCTBA.
JlocnmiKeHo PI3HULI0 MiXK OCHOBHUMH BHJAAMH MApPKETHHTOBUX KOMYHIKAIIIM:
BHYTpIIIHIMU Ta 30BHIMIHIMUA. [IpoaHami3zoBaHO BaXJIHUBICTh IHTETPOBAHOIO
MIX0My 10 MapKETUHTOBUX KOMYHIKaIli (KOMYHIKaIlli TOBUHHI MaTH 3BOPOTHIN
3B'SI30K) Ta PO3IJIIHyTa CydacHa KOHLEMIS IHTETPOBAHUX MAapKETUHTOBHX

KomyHikamiii — TTL-mapkerunr. JlocmimxeHo ocHOBHI Buau | TL-mMapkeTuHry:
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ATL ta BTL, a Takox MeTOAuKa iX BAKOPUCTAHHSI.

— byno noBemeno, mo MapkeTHHT y cdepl YNpaBIiHHA TEPCOHAIOM
JOIIJILHO BIIHECTH JO BHYTPIIIHBOTO MApKETHUHTY, BHYTPIIIHIX MapKETHHTOBHUX
KOMYHIKAI[Il Ta MapKeTHHTYy TMepcoHaly mianpueMmcTBa. CydacHUNH MapKETHHT Y
chepl ymOpaBiaiHHA IEPCOHAJIOM € KOMOIHAIlIEl0 METOJAMK BHYTPINIHBOTO
MapKETHUHTY Ta MapKETUHTY MEPCOHANY, SIKi B CBOIO YEPTy € B3aEMOIIOB’ A3aHUMH,
IpOTE HE TOTOXHUMH TMOHATTSIMH. Bylno AOCHIKEHO MTOHSTTA BHYTPIIIHBOTO
MapKeTHUHTY, MOTO 3aBJlaHHs Ta (YHKIIII, B paMKaX I'€HE3UCy PO3BUTKY KOHIICHIIIT
Ha OCHOBI1 MOPIBHSJIbHO1 TA0JIMIII MO3UIIIN PI3HUX MAPKETUHIOBUX 1IKLI. Ha ocHOBI
JAHOTO  JIOCHIKEHHS C(OpMOBaHE aBTOPCHKE BH3HAUEHHS BHYTPIIIHHOTO
MapKETHUHTY, a TaKOXX KOHIIEIMIIS «CHITOBOi KyJi» BHYTPIIIHHOTO MapKETHHTY.
Byno nocnimkeHo MOHSATTS MapKETUHTY MEepCOHANy, WOro (QPyHKIIi Ta MPUHIIMIIH.
Ha ocHOBI moenHaHHS BHYTPIINIHBOTO MApKETHUHTY Ta MapKETHHTY TEpPCOHAIy,
Oys10 3HaICHO MiCII€ HOBIM KOHIICTIIIT «BHYTPIIIHBOTO KII1EHTAY.

— JlocnikeHo TOHATTS BHYTPIIIHBOIO KIIEHTA, MOro (PyHKIIi Ta LI
byno yknaneHo MOpiBHsUIBHY TAaOJHUINIO JABOX MO0 OCHOBHUX BHUJIIB: MPSIMOTO Ta
HEMPSMOr0 BHYTPINIHBOTO KiIi€HTa. byno po3pobiieHO Mojenb BIPOBAKECHHS
KOHIIETIIi «BHYTPIIIHHOTO KJIIIEHTA», KA CKIAAAEThCS 3 TPHOX €TaliB, KpUTEPIiB
Ta OJOK-CXeM Ta JOCHIDKeHMA KeWC $AK TPHUKIA] BUKOPUCTAHHS MOJIEII.
AKTyanbpHI IHCTPYMEHTH ISl KOMYHIKAIli 3 BHYTPIIIHIM KJIIEHTOM y3arajibHEHO B
Ta0NHIl, a TAKOX MPOAHATI30BaHI METOAM OIIHKH €(EKTUBHOCTI BIPOBAIKCHHS

KOHIEenIi.
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PO3JILI 2
AHAJII3 BHYTPIIIHIX MAPKETUHTOBIX KOMYHIKATII
MIIITPUEMCTBA

2.1. OpranizaniiiHo-ynpaBjiHCbKH aHATI3 AiAJIBHOCTI MiANPUEMCTBA

ToBapucTBO 3 0OMEX)EHOIO BIANMOBIAANTBHICTIO «YKIOH Koprmopeit» — me
nepina ykpaiHcbka npoaykToBa |IT koMmaHis TaykpaiHChKUM CEPBIC BUKIUKY aBTO
yepe3 IHTepHeT. VYKIOH [dae MOXIMBICTH CHOXKMBayaMm, 4Yepe3 JAO0AaTOK Ha
cmapToni abo uepe3 BeO-caldT KOMIIaHIi, 3aMOBUTH aBTOMOOLIb Takci abo
MPUBATHOTO BOJIS 3 METOI0 BUKOHAHHS HEOOX1HOT MOi3IKH.

IIpoexT OyB ctBopenuid y 2010 poui BunyckHukoM «Kueo- MormistHcbKo1
akaneMii» Bitamiem JIsTieHko, mpoTe He ojipa3y OTpUMaB TaKy Ha3By Ta MaB BECh
cydyacHul QyskuioHan. Bee modanock 3 BeO-noptany Ukraine Online, Big sikoro
0 peul MOXOAuTh Ha3Ba KomiaHii Ta € ii amarpamoro. Ukraine Online — e
iHopmaIiiHui 1HTepHeT-opTal, ctBopeHuil B kil 2009 poky. IlouaTkoBoro
11e€r0 OyJ0 PO3BUTOK MOPTaNly, SIKUA OXOIUTIOBaB OM pI3HI Hilll YKPaiHCHKOTO
OHJIaliH Oi3HecCy, MPOTe B MIJACYMKY MPOEKT MEPETBOPUBCS Ha JOKAIHHHUI CEpBiC
sl nepeBi3HUKiB. Ilepmia iHTeprnpertaris cepBicy 3’siBunack y 2010 pouwi, mio
JI03BOJIsIIa KJIieHTaM chOpMyBaTH 3aMOBJICHHS Ha CaliTi KOMIIaHii, 6€3 A3BIHKIB JI0
JUCTIETYEPCHKUX CITYKO. YKIOH B CBOIO UepTy MPUEAHYBAB IO CEPBICY aBTOMAPKH
Takcl, SIKi BUKOHYBAJIM 1l 3aMOBJICHHS, TaK SIK caMa KOMIaHisg HE MaJjla CBOIO
aBTomapky [7].

[TizHime Oyn0 CTBOpEHO MOOUTHHUI J0/IaTOK, 10 MaB Ha3By Mobile Taxi.
daktryHO 1€ Oyra nepia noAioHa po3podka y naHii cepi Ta chopmyBaga HOBE
MOHSTTSl «arperaTopy 3aMOBIICHB». ATPEraTtop 3aMOBJICHb — 1€ MOCEPEIHUK MIX
NpAMUM CIOKMBaYeM Ta (DaKTUYHMM BHWKOHABIIEM pOOOTH, SKWUW Hajae
iHopMaIliiHi TOCIyrd Tpo 3aMOBJICHHS Ta 3a0upac CBOIO KOMICIIO 32
MOCEPETHUIITBO. YKJIOH CTaB KOMITAHIEIO IO B TEpHIy dYepry 3abe3nedyBayiu
CIIy’)kOM Takci MpPOrpaMHHUM 3a0€3MEUEHHAM IO JO03BOJSJIO iM ONTUMI3yBaTH

BJIACH1 BUTpATH.
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Jlo 2016 poxy npoayKT KoMmmaHli YKJIOH JyKe€ aKTHBHO BUKOPHUCTOBYBABCS
aBTOMApKaMW TaKCi Ta 3aiiMaB CHWJIbHI TMO3WIII HA PHHKY, MAalOYd Ha TOW dYac
YVHIKaJIbHUN cepBic Ta poAyKT. Y 2016 poiri cranacsi peBOJIOLIS Ha PUHKY TaKci 3
npuxonom kommasii Uber 1 11e TaKoX CTaJio MePEIOMHUM MOMEHTOM JTsl KOMIaH11
Vkion. Komnanis Uber mpairoBaiia 1o iHIIOMY, BOHA Maja CBifl CHJIbHUIA OpeH/,
MOXJIMBOCTI BEJIMKWX 1HBECTHUIIIN Ta yHIKanbH1 PyHKIi. [IpoTe HaironoBHiIIe, M0
BOHA J03BOJIsIa aOCONIOTHO BCIM 3apeecTpyBaTucs y miaTdopMi Ta BUKOHYBATH
3amoBiieHHs. OcHoBHUM J03yHroM Uber ctano «IligBe3iTh Ha HUIAXY OAOMY Ta
36KOHOMHTE BUTPATH Ha TMajauBO». Ll imes mo3BojMiIa KOMITaHis CTaTH HOMED
OJIMH Ha aMEPUKAaHCHLKOMY PUHKY, TIPOTE /ISl YKpaiHU 1151 KOHIIEMIis Oyra HoBa Ta
He3po3yMina. 3aKOHOM HE PETyIIOITHCS MO 1I0HI MpoliecH (HaBITh cTaHOM Ha 2022
piK), @ TOMY SIKIIO YKJIOH JOIYCKaB JI0 CEPBICY TUIbKH JIILIEH30BaH1 aBTOMAPKH, B
cBoro uepry Uber m103BOJIMB 11e pOOUTH BCIM, XTO MaB BOJIWCHKE IMOCBIAYCHHS Ta
aBToMoO11b. Kommanis Uber y 2016 pomi BHKOpHCTana  KOHIICIIIiIO
«BHYTPIIIHBOTO KJI€HTa» [JIs BOJAIIB, THUM caMuUM cpopMmyBajia OyM Ha
BUKOPUCTaHHS cepBicy B YKpaiHi. Boxii Oynu Ha KOXXHOMY KpOIli, a TOMY [0
CHOKHMBA4YIB aBTO MPHI3AWIM JTyK€ IIBUAKO Ta I[IHA CTaja HAab0araro MEHILIOIO
Yyepe3 ONTUMI3AIl0 BEJIMKOI KIJIBKOCTI omepamiiHux BuTpar, Tomy Imo Uber
mpaioBaB HampsiMy 3 BojieM. CHTyallis Ha PUHKY BUMYCHJIa KOMIaHII0 YKIIOH
IIBUIKO 3MIHIOBATM BIJIACHI OI3HEC-MpOLEecH Ta MacluTadyBaTHCS. 3  LIbOTO
MOMEHTY YKIIOH CTa€ OKPEMHUM HE3aJCKHUM CEpPBICOM Ta TMOYHMHAE CTBOPEHHS
CBOTO aBTOMAPKY Ta 3ATyYCHHS HE3aJICKHUX BOJIIB.

Crorogni TOB «VYxknon Kopropeilt» — 11e arperatop 3 HaJaHHS MOCIYT
TaKCl Ta CEPBICY BUKIIUKY aBTO OHJIAWH, 3aBJaHHS SKOTO PO3MOAUISITH 3aMOBIICHHS
MDXK KJIIEHTaMU Ta BOAissMU. J1j1st TOro 1mo6 nmpoaoBKyBaT CTBOPIOBATH BHYTPILIHI
IT-mpoxykTn KOMIaHisi CTBOpWJIA OKpeMUW OpeHj| Ta MIANPUEMCTBO 3 HA3BOIO
Tech Uklon. o 3acHoBHmkiB kommanii monyuwmnucs Cepriii Cmych, JImutpo
HyOpoBcekuii Ta Bikropis lyopoBcbKa.

OCHOBHMM MPOIYKTOM KOMIMaHii YKJIOH € CEepBIC TakcCi, SIKUH BKJIIOYA€E B

cebe pOSHOI[iJI Ha KJIaCH 3aMOBJICHb, 10 AKHUX BXOIATh:
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- Crangapt (BCl aBTOMOOWII, IO MPOXOASATH 32 BUMOTaMU CEpBICY, Oyb-
SIKUW PEUTHHT Ta JTIOCBIJT BOis);

- KomdopT (aBTOMOOLTI cepenHbOro Kiacy 3 KOHAMIIOHEPOM Ta KpalluM
CTaHOM, BOJIii 1110 BUKOHAJIA ME€BHY MIHIMAJIbHY KiJIBKICTh 3aMOBJICHB B JIOJATKY);

- biznec (aBToM0OUTi D cermeHTy Ta mpemiym aBTOMOOLTI, JAOCBITYEHI
BOJI11,51K1 BUKOHaIM Ounibiiie 150 3aMOBJIEHB y CEpBICi, BUCOKI TTOKa3HUKH PEUTHUHTY
Ta SKOCTI 00CIIyTrOBYBaHHS);

- VYuiBepcan (Bci Boaii Ta aBTOMOOUIl IIO MPOXOASTH 3a KJIACOM
YHIBEPCAJI,TOOTO aBTO 3 BEJIMKMUMH BMICTOM 0araKHOTO BIIIUIY);

- MikpoaBToOyc (BCl BOAII Ta aBTOMOOUI IO MPOXOJATH 32
MO>KJIMBICTIOTIEPEBE3CHHS Bifl 6 10 8 macaxupin);

- JlpaiiBep (MOXUJIMBICTH 3aMOBJICHHS BOJIS JUIsl TOTpeO NEPEBE3CHHS
BJIACHOTO aBTOMOO1JIS KJIIEHTA);

- JloctaBka (BUKOHAaHHA BOJIEM 3aMOBJICHHS 3 JIOCTaBKH pedei
Kiienra) [15].

[ToTpiOHO 3a3HAYWTH, IO ApaBEp € YHIKAIHHOIO MOCIYTrol0 YKIIOH, MPOTE
BOHA € HE YK€ MOIYJSIPHOIO Yepes3 il IIHy Ta PU3UKH, TaK K (AKTHUYHO KIIIEHT
MOBUHEH JIOBIPUTH HE3HAHOMOMY BOJII0 TIEPEBE3CHHS BJIACHOTO aBTOMOOLISL.
HaiinmomynsipHilliMM KJIacOM Ha ChOTOJHI 3aJMIIAIOTHCA 3aMOBJICHHS (dopmaTy
CTaHJapT Ta JIOCTaBKa Ha SIKi, B CBOIO 4epry, npunagae Ouibiie 80 BiICOTKIB yCIX
3aMOBJIEHb y cepBici. PaHimie po3mojin 3a KjacaMu BiIOYBaBCS TIJIBKH 3a
KaTeropicro aBTOMOOLTIB, MpoTe Ha Touatky 2022 poKy KOMIIaHis qoaana GpiiasTp,
KWW HE JT03BOJIIE HOBUM BOJISIM y CEPBICi, HABITh SIKIIO iX aBTO MPOXOJIUTH IO
KaTeropii Oi3HeC Kjacy, BUKOHYBAaTH JIaH1 3aMOBJICHHS 10 MOMEHTY JOCSTHEHHS
MEBHUX MapPaMETPIB - KUTBKOCT1 3aMOBJICHb Ta PEUTHHTY.

Takox, panime Oyna MOXIIHMBICT, 3aMOBJICHb KJacy aBTO 3 JUTSYHM
KpICTIOM, «AHTHKOBIZ» Kiacy (HasBHICTh MEPETOPOJKH MK BOMIEM Ta 3aTHIMU
nacaxupamu) Ta kimacy Excrpec (mimeH30oBaHI aBTO TiJ Takci, KOTpl MaroTh
MOXIJIMBICTb PYyXy IO CMyraM TIpoOMaJCbKoOro TpaHcnopTy). OcTaHHIi Kiac

3’siBUBCSI TUTbKH B KiHII 2021 poky Ta 3arajiom He BcTur cede mposiBuTH. Hapasi y
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2022 poul 3 mMOYATKOM BIMHM Ha TepUTOPil YKpaiHM Ii KJIacu CTajid He
nocrymaumH [15].

3 mepuioro JHs BIHHU KOMIIaH1g Y KJIOH IIPOJIOBXKYE MPAIIOBaTH Ta HaJaBaTU
MOCIYTH TaKCl, TaKUM YHHOM CTaHOM Ha TpaBeHb 2022 poKy MiANPUEMCTBO
npeactaBieHo y 26 mictax Ta obnactsax Ykpainu: Kuis, JIbBiB, [ninpo, Opeca,
XapkiB, 3anopixkks, [lonraBa, Mukonais, Kpusuii Pir, Binaui, YepHiris, IBano-
®pankiBebk, Cymm, XmenpHUllbkuii, Yepkacu, Xutomup, Yepwisii, Jlympk,
Piue, Tepnominb, bina IlepkBa, Kam’sucpbke, Kpemenuyk, KpomuBHUIIBKUIH,
VYxropon, Kam’suenp-Iloainsckuii. Haxkanb, yepe3 BO€HHI Jii HA HEBU3HAYEHUUN
TEPMIH KOMIIaHisl MPUIMHWIA OOCIYroByBaHHS MICT XepcoH Ta Mapiynosb.
Takox KoMIaHis MpeACcTaBiIeHa B ieakux Mictax ['py3ii Ta Monosu.

J1o MO3uIIOHYBaHHS AiSUTbHOCTI KOMITaHii Y KJIOH MOXHA BiJIHECTH:

- Sxicte HamanHs mnocayr. IlinmpueMcTBO (QOKyCyeThCSs Ha KOHTPOII
HaJIaHHS SKOCTI MOCTYT. J{JIsl IbOro KOMITaHisi CTBOPUJIM BIIACHUN KOMYHIKAI[IHHUN
HEHTP BIJAUTY KOHTPOJIIO SIKOCTI, SIKUM MOCTIMHO MPAIIO€ 3 BiATYKaMU KIIIEHTIB Ta
BoAiiB. CucreMa BIATYKIB JTO3BOJISIE aHAI3yBaTH BUKOPUCTaHHS cepBicy obOoma
CTOpOHaMH, TaKMM YMHOM 1 BOJIH, 1 MacaXup MarTh CBOI PEUTHUHTH, 3HI>KCHHS
SAKUX 10 KPUTHYHOI BIIMITKH TIPU3BOJIUTH /10 OJTOKYBaHHS.

- Benukuii cniektp nmocayr. Kpim HasBHUX TPOJYKTIB, 5Kl OyJiv 3a3Ha4EHI
BUIIIC, KOMIIAHIS TaKOX Ma€ PO3IMMPEHUN CHHCOK JTOJAaTKOBHUX TIOCIYT Ta
MPOYKTH JUIsl CIIBIIpalll 3 KOPIOpaTUBHUMH KilieHTamu. [lacaxup moxxe obpatu
JIOATKOB1 CEPBICH y 3aMOBJICHHI, HANPUKJIAA: Oyny iXaTw 3 TBapUHKOIO, JOJATU
KOHJIUITIOHEP, TUIIIA Y CAJIOH1, BOJINA HE MaJIUTh, TOIIO. JlesKi MOCIyru HaJalThCs
3a JIOJaTKOBY OIUIATY, JEsKi € 0e3KOITOBHUMHU. KpiM TOrO, JjIsi KOPIOPATUBHHUX
KJIIEHTIB (MIAMPUEMCTB, NPUBATHUX 0CI0) Moke OyTH HaJaHUl OKpeMui
KOPIIOPAaTUBHHUK MpOQisib, SKUH JI03BOJIIE TPOBOAUTH OMIIiHI IIIaTeki 3a
MOCJIYTH, TIIMUCATH JIOTOBIp 3 KOMIIAHIEI, 3aKPIMUTH KOHKPETHUX BOJIIB 3a
MIEPEBE3CHHAMU, TOMIO. TaKMM KJIi€HTaM KOMIIaHIS TaKOXXK HaJa€ 3HWKKH, SKIIO
BOHHM KOPUCTYIOTBCS CEPBICOM IMOCTIHHO.

- KienToopieHTOBaHICTh Ta 3py4YHICTh. J|01aTOK J1a€ MOXKIUBICTh KIIIEHTY
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3MIHIOBATH MiICYMKOBY BapTiCTh 3aMOBJICHHSI, SIK 301JIbIIYBaTH TaK 1 3MEHIIIyBaTH.
Y dopmyBanHi Tapudy Takci, KpiM 0a30BHX MOKA3HHKIB BAPTOCTI KIIOMETPY Ta
nojavi, TaKOX MPUCYTHIA JIUHAMIYHUN Koe(QIli€HT, M0 MOXe 30UIbIIYyBaTH
BapTICTh 3aMOBJICHHA B 3aJIe)KHOCTI BiJ 30BHIMIHIX (AKTOPIB MOMUTY Ta
npomno3uiiii. Hampukinan, sKIo HaBKOJO CKJIAJHI MOTOJHI YMOBHM Ta MOIMUT Ha
TaKcl 3pocTae, abo SKIIO BOJIO MOTPIOHO OyJe mojaaBaThCs 10 Maca)xupa OlIblie
KUTOMETpIB HIXK 3asBIeHO y 0a30By Tapudi - B TaKMxX BHUIAJKaX I[iHA MOXeE
3outbmyBatucs. [Ipore, macaxkup 3aBxau Mae (QYHKIIIO 3MIHH PO3PaXyHKY
Tapudy, TAKUM YAHOM MOTHUBYBATH BOJIS 30UIBIIEHHSIM BapTOCTI ab0 cripoOyBaTu
3a4eKaTh BOJIsA KOTpUM OyJie TOTOBHIl BUKOHATH 3aMOBJICHHS JemieBiie. Kpim
TOTO, y cepBici YKIOH Tapud € (PiKCOBaHUM y TOPIBHSHHI 3 KOHKYpEHTaMH, SIKi
paxyroTh dYac BUKOHAHHS TOI3JKM € KIHIIEBa BapTICTb 3aMOBJICHHS MOXeE
3MIHUTHCS 3aJIEKHO Bi Micbkoro Tpadiky. B kommanii YkioH 1eit pusuk Ha cebe
O0epyTh BOIi.

Micis xommanii YkinoH — «HagaBatu mroasiMm cBOOOIy TepecyBaHHS,
0e3mepepBHO MOKPALYIOYH CEPBIC 3aMOBJIEHHS aBTOMOOLIsI» [56].

Pesynbratu Ta nocsruenns kommnanii Ha 2022 pik:

- IIpoext ¢ynkmionye y 26 mictax Ta oOnacTsx YKpaiHM Ta IUIaHYy€E
BUXOJIUTU Ha MI>KHAPOJIHY apeHY;

- YacTKy pHUHKY KOMIAaHIi YKJIOH JAOocArae MpoMixkKy Bix 25 nmo 35
BIJICOTKIB, Ha IMiKaX JIOXOJSYH JI0 TTOJIOBUHY BCHOTO O0CATY PUHKY TaKCi;

- bingble 7/ MUTbHOHIB 3aBaHTaXEeHb A0JATKy YKJIOH Ha cMapThOHU;

-  Cranom Ha 2021 pik xomnania BukoHyBana 400-450 Tucsu moi3nok
Ha JICHB;

- ¥V 2020 pomi  KoMmaHis ~ Jocsriia  PEKOPAHOTO  YHUCTOTO
(h1HaHCOBOTO Pe3yNbTaTy B 26 MJTH. TPUBEHB;

- Timpku KITBKICTh O(GICHHX MpAIIBHUKIB KOMMaHIi, JO SKHX 3arajioMm
BXOJISITh MEHeIKepu Ta mporpamictd, y 2021 poui mocsarna nokasHuka y 160
ocio [5; 7].

Odimitino no ocnoBHux KBE]I kommnanii Hanexats 52.29
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[H1Ta TOTIOMIXKHA MISTBEHICTH Y cdepi TpaHcmopTy, 63.99

Haganns inmux iHpopMamiifHux mociyr, H.B.1.y., 63.11

O6poOneHHs naHuX, po3MilieHHs iHdopMallii Ha BeO-By3Jiax 1 MOB'sA3aHa 3
HUMH JISIBHICTE, 73.11

PexinamHui arentcTBa.

[IpoTe, mMOTpiOHO PO3YMITH, IO KOPHANYHA CTPYKTypa KOMIIaHii YKJIOH
Hacrnpasal Habarato mupma. TOB «Ykinon KopropedT» Takox BkItouae B cede
TOB «VYxmon VYkpaina» ta TOB «Ayro YA I'pym», ne mnepmia KoMmmaHis
BIJIMOBIA€ 32 BUIU JISUTBHOCTI OB’ s13aH1 3 MacaXUpamu, IPUBATHUMHU BOJAISIMU Ta
BIJIIIJIOM KOHTPOJIO SIKOCTI, a Jpyra 3aiMaeTbcsl MIATPUMKOIO (PYHKIIOHYBaHHS
BJIACHOTO aBTOMAPKY, HAJIaHHS MOCIYT KOPIOPATUBHUM KJIIEHTAM Ta aBTOIMApPKaM.
TOB «VYxnon KopnopeilT» 3aiimaetbcsi po3pooOkoro IT-mpoaykrtiB  aiis
BHYTPIIIHBOTO  3aCTOCYBaHHS  MIJMPUEMCTBOM, MApPKETHHIOM, 3aJly4YEHHSIM
1HBECTHIIIM, CTPATETIYHUM IUIAHYBAHHAM JJI OTEepallliHUX BB, To1o. [IpoTte
IOpUJINYHO HA PUHKY YKpaiHU Il KOMIaHII € HE3aJIC)KHUMHU, MOEAHYIOTh 1X TUIbKU
KiHIIeBi OeHediliapHi BTaCHUKU Ta 3aCHOBHUKH IOPUANYHHX 0ocio [12].

OpranizaniiiHa cTpyKTypa KoMIaHii Oyio chopmoBaHa aBTOpoM Ha puc. 2.1,
3Ba)Kar0YM Ha OCOOJIMBOCTI FOPUIUYHOT CTPYKTYPH MiAnpueMcTBa. ToOTO B paMKax
KOXXHOTO OKpeMOro OQiIiiHOTO MiJAMPUEMCTBA BOHA MOXE BIJIPI3HATHUCS, TPOTE
3arajioM KOMIaHis YKJIOH Mpalloe 3a TaKUM PO3MOAUIOM. 3a CBO€ (opMoro
oprasizaiiifHa CTpyKTypa KOMIIaHii € JBOPIBHEBOIO Ta JiHIHHO-()YHKIIIOHAIBHOIO.
Bigainu mignpueMcTBa MOXKYTh TpalOBaTH HE3aJeKHO Ta OOMIHIOBATHCS
iH(dopMaIli€el0 HampsMy, MpOT€ TOJOBHI pilleHHs Oyne mnpuiiMaTtd TOI-
MEHEKMEHT KOMTIaH1i, 10 JI0/1a€ JIHIHHOCTI HasIBHINA OpraHi3aIliiHiii CTPYKTYpi.
[Nomouum aupexropom (Chief Executive Officer) opranizaiii € Jlstiaenko Bitamii
[TerpoBuu. Panoro mupekropiB (Board of Directors) € ronoauii odic YKiIoH Ha
psiy 3 OCHOBHHMMHU BIIaCHUKamu, OeHediliapaMu Ta 30BHINIHIMU 1HBECTOpaMH,
1H(pOopMaIlis Ipo SKUX HE PO3rOJIONIYETHCS. ['0OJIOBHUM OnepaliiHuM IUPEKTOPOM
(Chief Operative Officer) € Cwmych Cepriii AHaTONIHOBHY, IO € TaKOXK

3acHOBHUKOM Ta Bosiogie 11,5 Bimcotkamu kommanii [12]. Hapasi kigbKicTb
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npariBHUKIB ckianae 6mm3bko 160-200 oci® romoBHOTO (PyHKITIOHATBHOTO Odicy
no Bcii YkpaiHi, Ta npubnu3Ha ominka y 15-20 Tucsd ocil, AKIo po3riasaaTu yci
oreparliiHi MiAPO3ALT: BOJIIB, KEPYHOUHX HapTHEpiB, Toio. BoHu GhopmyroTh
30BHILIHIO OpraHi3aliifHy CTPYKTYpYy. 3arajiom, BHYTPIIIHS CTPYKTypa KOMIaHii €
THYYKOI0 Ta MOOUIBHOIO, IO € IMIJIKOM JIOTIYHHUM 3Ba)Kaloud Ha OCOOJUBOCTI

JISITBHOCTI Y cdepl Takcl.

TOB «Yxknon KopriopeiT»

I'onoBHMiT BUKOHABYMI
BIJIILII
/ ——
Bimnin onepamiitHux Anminictparis Bimain po3BuTky
3a1a4
Binain nponaxy dinancoBHiA BiIia < Bimain po3pobku |
IPOIYKTY
Bingin kanpis Biaain MapKeTUHTy IT Bigain <
Bignin HR Bigmin 6e3nexn <

Puc. 2.1. Opranizamiitna ctpykrypa TOB «Ykmon KopmopeitT»

I[)Kepeno: YKIIaICHO aBTOPOM

3aranoMm oprasizaiiiiHy CTpyKTypy MIANPHUEMCTBA MOXHA MOIUIMTHA HA TPU
OCHOBHI (DyHKIIIOHANIbHI O13HEC-TIpollecH: 1€ BT  ONepariiHuX 3aaad
(Operations), Bigau1 aaMmiHicTpaTuBHUX 3adad (Administration) Ta aenapTamMeHT
IT-po3pobok (Development). V koxHOro Bifainy € CBifi TOJOBHHMH IHPEKTOP,
KU B IIEpIY Yepry MiANOPAIKOBY€ETbCA oMy. ['0JIOBHUI BUKOHABYUIN JTUPEKTOP
(CEO) mae Oinpliie MOBHOBaXCHB IIIOA0 OpraHi3allifHUX pillleHb, TOMY KpiM
KOHTPOJIIO HaJ aAMIHICTPAaTHBHUMHM 3aJlauaMH, TaKOXK 3a HEOOXiTHOCTI BiH MOXKE

BIUIMBATH Ha PIIIEHHS 1HIMX (QYHKIIOHAIBHUX MiApo3aALTB. JJIsi BUpIIIEHHS
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CTpaTeriuHuX MUTaHb Yy KOMIIaHIi IPUCYTHS pajia JUPEKTOPIB, IO Ma€ HAWBHIILY
oprasizamiiay cwry. OyHKIIIOHATBHI TiAPO3AUTH MOXKYTh B3a€EMHO TPAIIOBATH 1
0e3 3alyuyeHHsS TeHEpPAIbHUX JUPEKTOPIB, Y I[OMY TIOJSITa€ OCOOIMBICTh
¢byHKIIOHaTBFHO-OpraHizaliiHol CTPYKTypH. B cepenuHi miapo3diniB 3arajiom
JHIAHANA PO3MOJLI, MPOTE BUKIIOYEHHSM € 3aIy4eHHS TOI-MEHEIKMEHTY
aJMIHICTPATUBHOTO BIJIUTY 10 BLAAUTY IPOJIaXKiB Ta po3poo1i I T-mpoaykry.

CborogHi OCHOBHMMM KOHKYPEHTaMH KOMMaHii YKJIOH Ha PUHKY OHJIaiH-
CEpBICIB BUKIIMKY aBTO € KommaHii «Uber» Ta «Bolt» (Ol Bioma y CBITI Mif
Ha3Borwo «Taxify», came mig TakuM OpeHIOM KOMIIaHisl MPUKIILIIA HA YKPAiHChKUI
puHok y 2017 poui, Hapa31 MANPUEMCTBO 3pOOMIIO PEOPEHIUHT). SKIIO0 TOBOPUTH
PO PUHOK TaKCi B IIUIOMY, IO MOTEHI[IHHUX KOHKYPEHTIB KOMIaHii YKIIOH TaKOX
MOXHa BIIHECTH Taki MpoekTH sk, «Takci 838», «OnTaxin, «571», «Enit Takciy,
TOILO.

Jlesiki cepBicH TakCl  3aJIMIIMINCH  (PYHKIIOHYBaTH 13 cTaporo Oi3Hec-
CTPYKTYpOIO, JEsKi MOJIEpHI3yBaJIUCh, a JEAKlI BUAUTWIM JUisi ce0e OKpeMuid
TOYKOBUH CErMEHT Ha sSKUii GOKyCYIOTh CBOIO yBary. Hanpukinan, «Emit Takci» Ha
CHOTOJIH1 MPALIOE TUIbKK B MPEMIYM CETMEHTI, a KoMmaHis «571» MoaepHizyBaia
BJIACHI TPOIECH, po3po0uIa T0AaTOK 1 (POKYCY€EThCSI Ha TOMY, 1100 MOCTyra TaKci
Oyna MakcuMmanbHO jaemieBa. [IpoTe, ocTaHHI BIAKPUTI JaHI IMOJO JOCTIIKEHHS
PUHKY Takcl MOKa3ylTh HaM, II0 YacTKa PUHKY OUIBIIOCTI IUX KOMIAHIA He
nocsirae HaBiTh 1% punky. Bukimtouennsam ctaB «EmiT Takci», koMmaHisg 3MorJia
3aHATH HEMOTaHl MO3UIli B MPEMIyM CEKTOpl, TAKUM YMHOM BTpUMaia OJIU3bKO
2% puHKY. 3arajoM CyMapHO OUIbINICTh MIAMPUEMCTB, KPIM JIAEPIB, IIISATH MIXK
cO0010 3aNUIIKK y BUTIISIAL 5-7/% ycworo punky. Kommnanii Ykion, Y6ep ta bonr,
y CBOIO 4epry, 3aiMaioTh Ouibiie 92% ycboro punky Takci. Came Tomy,
aHATI3yI0OYM KOHKYPEHTHE CEpEIOBHUINE KOMITaHii YKIIOH JOIIFHO OIIHIOBATU
JISTTBHICTB CaMe IIMX arperaTopib.

Cdopmyemo mnopiBHsUIbHY Tabnuuio 2.1 tapudiB arperatopiB Takci 3a
6a3oBuM THMIOM TIPOayKTy «Cranmapt» y Mmicti Kui. 3a crarucrtukoro, came Ha

3aMoBJIeHHs Tully «Ctangapt» npumnagae Ouibire 85% yciX BUKIHKIB, a TOMY caMe
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1€ OPIBHSAHHS Oy/le MAaKCUMAIbHOPETPE3EHTaTUBHUM.

Ta6mms 2.1
[TopiBHsIBHA OITIHKA Oa30BUX Tapu]iB cepen JiAepiB arperaTtopiB Takci
BYKpaiHi

[TokazHuk YkioH Yoep bont
MiHiMaJIbHE 60/2 45/2 65/2
3aMOBIICHHS (TPH/KM)
3a 1 kM 1o micty 10 6,5 8
(rpH)
Tapud nepeamicts 11 10 13
(rpH)
BapricTb 2 2 2
MPOCTOIOBAHHS 32 1XB
(rpH)
BapricTs 3a 1 xB - 2 15
3aMOBJICHHSI (TPH)
be3komroBHe 3 2 3
O4iKyBaHHS (XB)

[[)Kepenoz YKIIaACHO aBTOPOM Ha OCHOBI Bi,I[KpI/ITI/IX JaHHUX Hi,HHpI/I€MCTB

Kpim 6azoBoro Tapudy Takoxk MNOTPIOHO 3a3HAYMTH 10 (iHATBHE
[[IHOYTBOPEHHS TOI3JKM Y KOMIAHINA BIAPI3HAEThCA. Y CepBiCl YKJIOH BapTICTh
noi3aku € ¢ikcoBaHor. Hanpukian, mo6 po3paxyBaTu 0a30BYy BapTiCTh MOi3AKU
Binctanaro y 10 kimomeTpiB B MeXax MicTa, HEOOXigHO: B3SITH LUDDPY
MIHIMaJBLHOT'O 3aMOBJICHHS Ta JOJATH KUIBKICTh JOJATKOBUX KIJIOMETPIB IO MICTY.
VY Hamomy BHIAJIKYy, pO3paxyHOK OyJ€ BUIJISAJATH HACTYIMHUM YMHOM — 60 TpH.
MiHIMaJIbHA BapTicTh + 8*10 BapTicTh KijtomeTpiB o Micty = 140 rpa. Mu 6epemo
8 KM J0JIaTKOBO, TaK SIK Y MIHIMaJIbHE 3aMOBJICHHS BXOJUTH 2 KM. HUIIxy. Jls
koMrianii Yoep ta boaT po3paxyHok Oyle BUTIISJATH 1HAKIIE, TaK K BOHU JAlOTh
npUOIM3HY BaAPTICTh MOI3AKK MACAXHUPY Ta PaxyloTh 4ac BUKOHAHHS 3aMOBJICHHS.
Hanpuxnan, y ceppici YOep Uil Takoro > 3aMOBJICHHS PO3paxyHOK Oyje
BUTJISIAATH Tak — 45 TpH. MiHIMaJbHA BapTICTh + 6,5%8 BapTIiCTh KUTOMETPIB IO
micTy + 2*15 BapricTh "acy y 3amoBieHH1 = 127 rpH. [IpoTe y mporeci BUKOHAHHS
3aMOBJICHHS I[1HA MOXK€ 3MIHMTHCS, SKIIO 4Yac y MOI3Al 30UIBIIUTHCS abo
3MeHIUTHCs. Po3paxyHok mns kommnanii bont - 65 TpH. MiHIMaiabHA BapTICTh +
8*8 BapricTh KiToMeTpiB 1o MicTy + 1,5%15 BapTicTh vacy y 3amoBieHHI = 152

rpH. Pusuk ¢ikcoBaHOi BapTOCTI y KOMMaHIi YKJIOH JIsira€ Ha BOJISA, a TOMY IpH
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pI3KHX 3MIHaX JOpOXKHBOTO Tpadiky kommanii YOep Ta bont BurisnawTh
KpaIluMH, TaK SK JOJATKOBI BUTPATH Yacy OyIyTh OIUIaY€Hi BOJIIO.

Takoxk, y BCIX TppOX arperatopax Ji€ CHCTEMa JTUHAMIYHUX KOEQIII€HTIB,
nmpo sKi Bxke Oyno 3a3HaueHo padime. A Tomy 0a30BUM Tapud Moxke
NOMHOXXYBAaTHUCS Ha TOKa3HUK IHOTO KOEQIIIEHTY B  3aJ€KHOCTI  BiJ
CITIBBITHOIIICHHS TTOMUTY Ta MPOMO3UIIIi y MEBHUM Yac Ta IIEBHOMY CEKTOP1 MicCTa.
Hampuknaz, sKio y MNeBHOMY CEKTOpPlI BHCOKHI TONMHUT HAa 3aMOBJIEHHSI Takci,
IPOPAXyHOK MOKE€ BUTJISIATH HACTYMHUM 4MHOM: OazoBuid Tapud 140 rpu.* 1,1 =
154 rpu. Tapud 3 migBuiieHuM mnonutoM. Kommanis VYKIOH e€auHa XTO Ja€
MOXJIMBICTh CHOXXKHBayy 3MIHIOBATH TOKa3HUK ILbOTO Koe(DilieHTy, 1e Oyio
3a3HAYECHO Yy TO3UIIIOHYBaHHI KOMIIAHIi — KJIIEHTOOPIEHTOBAHOCTI, MPOTE LIS
KJIIEHTOOPIEHTOBAHICTh HE HA «BHYTPIIIHBOTO KIIEHTa». 3arajioM 3 OI[IHKU
0a3zoBoro tapudy Ta IIHOYTBOPEHHS KoMmaHis boiat € HalOuIbll mpuBabIMBOIO
JUTSL BOJIIA.

Kpim TOro, motpiOHO 3a3HayaTh 10 KOMIIaHII MalwTh W Mporpamu
josuibHOCTI. Tak YOep po3poOHMB Iy OKpeMy Mporpamy JOsUIBHOCTI 3
HanOumpmuMu A3C Ykpainu mig Ha3Borw «SIckpaBay, sKi J03BOJSIOTH BOJISIM, B
3aJIEKHOCTI BiJl KUTbKOCTI BUKOHAHMX 3aMOBJIEHb B arperaropi Y0ep, oTpuMyBatu
MOCTIMHI 3HW)KKU Ha MajauBO Ta ekoHoMuTh. KomnaHiss bonT Takox mae mocTiiiHi
OOHYCHI MpoTpaMu, sIKi JO3BOJIAIOTH BOJISIM OTPUMYBATH 1HAMBIAYalbHI 3HUKKH
BIJl KoMmmaHii y (opmaTi 3HMKEHHS KoMicii arperatopa 3 25% g0 20%, Takum
YUHOM EKOHOMHUTH Ha KoMiciiHux. Kommanis VYkioH He ayxe mnpuBaOIMBO
BUTJISIAAE€ 32 JIAHUM KPUTEPIEM Ta MA€ HAsABHY TUIbKM Mporpamy OpeHIyBaHHS
aBTo.

Byno nmpoanainizoBaHo mIicTh KPUTEPIiB cepesl arperaTopiB Takci B YKpaiHu
y paMKaxX KOHKYPEHTHOTO aHali3y ISl «BHYTPIIIHBOTO KJI€HTa» BOMAIS Ta Ha
OCHOBI IIbOTO YKJIAJEHO EKCIEpPTHI OIlIHKH KOHKYypeHTocrnpoMoxHocTi 3a 10

OapHOIO IIKaoro (Tad. 2.2).
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Tabmug 2.2
ExcrniepTHuii aHai3 KOHKYPEHTOCIPOMO>KHOCTI arperaTopiB Takci B YKpaiHi
Kpurepiii Bara Yxion | Yo6ep bont
bazoBwuii Tapud Ta 0,2 Orinka 7 6 9
[[IHOYTBOPEHHS 3BajkeHa OLIHKA 1,4 1,2 1,8
YucTuil noxig Bix HaIaHHSA 0,25 Origka 10 7 9
MOCITyTH 3BajkeHa OLIHKA 2,5 1,75 2,25
3py4HicTh Ta (yHKIIOHAI 0,1 Ominka 10 8 8
JIOJIaTKy 3BakeHa OLliHKa 1 0,8 0,8
TexHiuHa miATPUMKa 0,1 Ominka 9 6 7
3BajkeHa OLIHKA 0,9 0,6 0,7
Kommencaii Ta Oe3neka 0,15 Orwigka 6 8 8
3BajkeHa OIiHKa 0,9 1,2 1,2
bonycHi nporpamu Ta nporpamu | 0,2 Ominka 5 10 8
JIOSLIBHOCTI 3BaXkeHa OLiHKA 1 2 1,6
Cyma Orinka 47 45 49
1 3BajkeHa OLiHKA 1,7 7,55 8,35

Jl>xeperno: yKIIaJeHo aBTOPOM Ha OCHOBI JJAHUX TiAIPUEMCTBA

31 YKJIAQIEHOTO €KCHEPTHOIO aHajli3y KOHKYPEHTOCHPOMO>KHOCTI IMOMITHO
HACKIJIbKM SIKICHO KOMIIaHIi KOHKYpPYIOTh OJHA 3 OJHOI0 Ta IepeMararoTh 3a
PI3HUMH KPUTEPISIMU, MPOTE 32 3BAKEHOIO OIIHKOIO JIJEPOM I BHYTPIIIHBOTO
KJieHTa BoAis € kommaHis bonr. Xou kommanis bonaT He mokaszana HaWkparii
pe3yabTaTH Y YHCTOMY JIOXOJi, BOHA 3aiiMa€e CepeaHl pe3yibTaTH IO OiIbIIOCTI
KpUTEPISIM OLIHKU, TAKUM YMHOM TPHUMAaE€ HAWCUJIBHIIIY PUHKOBY mo3uuio. Ha
ChOT'OJIHI, HAMOUIBIII ONTUMAJILHOIO CHIBIpallsl BoAls Oyzie came 3 cepBicoM bour.
Tak, MOXJIMBO B MOMEHTI YHCTHH J0OXiJ Oyae TPOXH MEHIIE, IMPOTE 3a PaxyHOK
AKICHUX OOHYCHUX MpOrpaM Ta CHCTEMH KOMIIEHCAlli Ha JOBTOCTPOKOBIM
NEPCIIEKTHUBI CHIBIIpallsl 3 KOMIaHi€l0 Oyze O11bl MpruOyTKOBOO. 3BaXKE€Ha OIIHKA
KoMITaHii YKJIOH 7,7, 10 TaKOX € XOPOIINM MOKAa3HUKOM Ta 3aliMa€ Ipyre MicIe y
peiitunry. Komnaniss YKIIOH € JigepoM 3a 6aratbma KpUTEpisIMU, TIPOTE€ OOHYCHI
porpamMu Ta KOMIICHCAIIIT 3aBaKAIOTh 3alHATH JIAUPYIOUY MTO3HIIIIO.

Taxox, Oyna po3poOieHa MaTpHIlsl KOHKYPEHTOCTIPOMOXKHOCTI arperatopis
3a 3araJIbHUMH OIlIHKaMu napameTpiB (puc. 2.2). Bona neMoHcTpye siKi mapameTpu
JOLTFHO MOKPAIIUTUA KOXKHOMY 3 arperatopiB. Matpuis kommnaHii YKIOH € Ayxe

HE PIBHOMIPHOW, IO OyJl0 3a3HaueHO paHinie. BoHU SKICHO MpaliooTh Hal
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JESIKUMU KPUTEPISIMH Ta € HAaWKpalMMH, MPOTE YMYCKAIOTh IHIII MpoLecH. 3
MaTpUIll TaKOX ICKPABO BUIHO, SIKMW arperatop Kparie oOpaTu BOJII0, SKIIO Jis
HbOTO JIesIKI TapamMeTpud € Oulblll BaroMuM. Hampukmnaa, xkomriadis YKIOH €
OJTHO3HAYHUM JIJIEpOM 32 (PAaKTUYHUM YHCTHUM JOXOJOM Ta 3PYUHICTIO JOAATKY.
[Ipotre kommanis YOep € JigepoM MO0 HAKUIIUPIIOT MPOrpaMH JIOSUIBHOCTI AJIs

BOJIIiB.

mm— VK/IOH Y6ep Bont
Tapud Ta LiHOYTBOPEHHSA
10
8

T~

Mporpamm 10ANLHOCTI =, YncTuii goxig,

o N B

KomneHcaLii Ta 6e3neka \ N 3pyuHicTb Ta GyHKUioOHan

Tex nigTpMmKa

Puc. 2.2. Matpuiist KoHKypeHTOocTTpoMOKHOCTI KomnaHii TOB «Ykion
Kopnopel» Ta OCHOBHUX KOHKYPEHTIB

Z[)Kepeno: YKIIaACHO aBTOPOM Ha OCHOBI JdaHUuX Hi,[[HpI/I€MCTBa

Otxe, koHkypeHTHuil anami3z kommadii TOB «Yxknon Kopmopeir» Ta
OCHOBHMX KOHKYPEHTIB Yy paMKax HasBHOIO BHYTPIIIHBOIO KIII€HTA BOJIIA 3
MOMAJIBIITUM BIPOBAKEHHSI KOHIICTIT y JISUIBHICTh MIANPUEMCTBA JIaB 3MOTY
JIATH HACTYNMHMX BUCHOBKIB: KOHKYpPEHTHa TMO3MIlS KOMIAHIA CUJIbHA, MPOTE
KOMMaHig He € JijgepoM cepel KoHKypeHTiB. Kommanis VYkioH mnotpelye
MOKPAIICHHS 3a KpUTEpisiMU TapudiB, mporpaMu JOsUIBHOCTI Ta O€3MeKu BOJIIiB.
[Ipore koMmaHis € JiIEpOM 3a YUCTUM JOXOJOM BHYTPIIIHBOIO KJIIEHTA,

3pYYHICTIO JI0J]aTKa Ta TEXHIYHOIO M ATPUMKOIO.
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2.2. JliarHocTHKa (PIHAHCOBO-eKOHOMIYHOr0 crany TOB «Ykion

Kopnopeitm»

JlochipkeHHsT €KOHOMIYHMX Ta (DIHAHCOBHX TIOKa3HHKIB iITPHEMCTBA
dbopmye HEOOXIHICTh KOMIUIEKCHOTO aHali3y HasBHUX 3BITIB Mpo (iHAHCOBI
pesynpTaTi mianpueMmctBa. Ilpore y 2021 poui kommaniero YiiIoH Oyna
IpOBEJCHA PECTPYKTYpH3allisl HasBHUX 3apEECTPOBAHUX MiANPHUEMCTBA. Tomy
aHaJI3yro4u 3BITHOCTI ropuaudHoi ocoonm TOB «Ykmon Kopmopeit» HEe Oyne
JOCSITHYTO HEOOX1JHO1 MOPIBHSIBHOI XapaKTEPUCTUKH, TaK AK (Pi3UuyHa JISIBHICTD
KOMITaHii moyanacs Tibku B KiHmi 2020 poky [12]. Jlist 1mboro aBropoM Oyiio
po3po0eHO0 KOMOIHOBaHUN (iHAHCOBUM 3BIT MiANpuUeMcTBa (A0JaTOK A) Ha
ocHoBl JisbHOCTI TOB «Yknon», TOB «Ykimon Kopnopeitt» Ta TOB «Ykion
VYkpaina», ne 3a 2019-2020 pik gociiaKeHi MOKa3HUKUA CTapoi IOPUANYHOI 0CO0H,
a 3a 2021 pik 6e3nocepenbo TOB «Ykion KopnopeitT». JlaHi NOKa3HUKU Nal0Th
MO>KJIMBICTh TIPOAHATI3yBaTH OCHOBHI MOKa3HUKHU (PIHAHCOBOTO CTaHy KOMIMaHii,
(b1HaHCOBI PE3yNbTATH Ta TUHAMIKY OCHOBHUX aKTHBIB Ta MACUBIB MAMPHUEMCTBA.

AHauizytound (iHAHCOBI pe3yibTaTh KOMMaHli YKIOH MOXHa M00auyuTu
Jy’K€ TIO3UTHUBHY JWHAMIKY, SIKa JEMOHCTPY€E aKTHMBHE 3POCTaHHS KOMIIaHii Ha
punky (tabm. 2.3). Came 2020 pix mms Openmy, sk 3a3Hauae CEO mpoekTy
Biraniit Jlstnenko y Bigeo iHTepB’to 2021 poky, cTaB OAHMM 13 HaWOLIBII
YCIIMIHUX TEepioAiB aisutbHOCTI Kommanii [13]. He3Bakaroum Ha Te, 1m0 IeH ik
OyB TS KKMM [JIs1 6araTboX cdep EKOHOMIKM uepe3 akTUBHY ¢a3zy mnaHaemii
KOPOHABIPYCY, CEKTOP TaKCl HE 3a3HAB CHJIBHMX €KOHOMIUYHUX BTpaT, a B JESKHUX
BUIMAJIKAX TMONUT Ha TOCIYyTHM Takci 30UIBIIMBCA, dYepe3  CKIIAIHOIII
(GYHKILI0HYBaHHS IPOMAJICBKOTO TPAHCIIOPTY, TOLIO.

[Ipote, 11€ HE € OCHOBHUM PYIIIIEM TaKOTO AKTUBHOTO 3POCTaHHS KOMIIAHI.

Ak pa3z y 2020 poui Oysio peanizoBaHO 6arato MpOEKTIB, SIK1 MiANPUEMCTBO
IUIaHYBaJIM paHille, 3allyCcK HOBOI MPOTrpaMu JIOSUIbHOCTI, 3aJIy4€HHS! 30BHIIIHIX

IHBECTHIIIM, BEJIMKAa MAapKETHMHTOBa KamraHis Ta 3amyck y 10 HoOBuX wMmicTax
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VYkpainu. AKTHUBHHI PO3BUTOK KOMIIAHII y PUHKOBINA CHUTyallil, €6 KOHKYPEHTU
Oosttrcst poOUTH CMITUBI [ii, AaB MOXJIMBICTH kKommnaHii YkioH y 2020 pomi
3aiiHsATH 50% puHKy Takci. [loka3HUK 4KMCTOTO MPUOYTKY BUPIC Y MOPIBHSHHI 3
2019 poxom y 9,5 pasis, mo € ayxe BeIUKU 3pocTaHHsaM (Tadu. 2.3). 3po3ymiso,
o Bxe 3a pesyabratamu 2021 poky el mokaszHuk BraB. KommaHis 3aiimana
O1BIY YaCTHUHY PUHKY, SIKYy MOTPiOHO OyJ0 BTPUMYBATH Cepe] KOHKYPEHTIB, 1€

notpedyBaso 0arato J0/aTKOBUI BKJIAJEHb Y MAPKETHHT, ONEpaIliiHy TisIbHICTb,

TOILIO.
Tabmums 2.3
OcHOBHI €KOHOMIYH1 TOKa3HUKH AisibHOCTI TOB «Ykinon Kopnopei»
Binxunenns 2021 p.
Ne [Toxa3HuK Poxn 10 2019p.
2019 2020 2021 +/— %
1 | Yucruii moxif, TUC. TPH. 108877 | 215065 | 301900 | 193023 177,29
2 | BanoBwuii npuOyTOK, THC. TPH. 67344 124177 122346 55002 81,67
3 | Yuctuii npuOyTOK, TUC. TPH. 2707 26029 20169 17462 | B 6,4 p.0.
4 | CCPOAHBODINHA BAPTICTL OCH. | g9 5 | 42355 | 5090 | 30975 | 1555

3ac00iB, THC. TPH.

CepennbopiuHa BapTIiCTh

5 | HeOOOPOTHUX AKTHBIB, THC. 2691,5 4038,5 3733,5 1042 38,7
IPH.

g | CCPCAHROpINHA BAPTICTE 5031,5 | 23070,5 | 133574 | 128542,5 | B 25 p.6.
000pOTHHMX aKTHBIB, THC. TPH.

7 | ®ounosimzaya 54,64 48 52 59,31 4,67 8,55

8 | ®oumomicTKIiCTh 26,8 11,78 5,92 -20,88 -77,9

9 Koedoitient 060poTHOCTI 7.63 6.8 4,28 335 4391

000pPOTHHX AKTHBIB

Jlxepeno: ykiiaieHO aBTOPOM Ha OCHOBI (DiHAHCOBOT 3BITHOCTI MiIIPUEMCTBA

Takoxx Oyn0 AOCHIPKEHO XapaKTEPUCTUKY 3MIH JESKUX CTaTeld aKTHBIB Ta
nacuBiB koMmadii y nepiof 3 2019 no 2021 poky (tadsu. 2.4). B nigomy aisiabHICTh
HiANPUEMCTBA 3BaXAIOUM HA JAMHaMIKy OajaHCy 30epira€ MO3UTUBHMNA XapakTep.
[IpoTe nesiki MOKa3HUKU AEMOHCTPYIOTh MPOOJIEMHU y JIEAKUX OIEepaliiHuX 30HaX
HiAIpueEMCTBA. Pi3ke 3MEHINCHHS HeMaTepiaibHUX aKTHUBIB MIANPUEMCTBA Y
nepiox 3 2019 no 2020 poky € minkom JyorivnuM. Kommanii yacTo peani3yroTh
HasiBHI HeMaTepialibHl aKTUBH, KOJIM TUIAHYIOTh aKTUBHE MacIITa0yBaHHS BIIACHOT
nisibHOCTI. HemarepianbHi aKTHUBH MOXYTh MPUHOCUTH €KOHOMIYHY BUTOIY B

JIOBFOCTPOKOBIM MEPCHEKTHBI, a HAa 1HBECTUIIIl MOTPiOH1 JKMB1 KOIITH Ta IIBUIKI
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000poTHI akTuBU. BogHouac, 30unblIeHHS JeOITOPCHKOI Ta KPEeAUTOPCHKOI

3a00prOBaHOCTI € HETATUBHUM MapaMeTpOM JIJIsl KOMIIaHii, MOKa3HUKU MO KOTPUM

BHUPOCIIM Maii’Ke B 2 pa3u 3a OCTaHHI JIBa POKHU.

Tabmuus 2.4
XapakTepucTHKa MaiiHa MiANMPUEMCTBA Ta JHKEpeT Horo GopMyBaHHS 3a
OajlaHcoM
Ha31.12.2019 | Ha31.12.2020 | Ha31.12.2021 Bmxm%‘i’;iwlp'ﬂo
[MoKa3HUKH IIUTO- II1UTO- IIUTO-
THUC. Ma THUC. Ma THUC. Ma
+,- % I.C.
TPH. Bara, T'PH. Bara, TPH. Bara,
% % %
1 2 3 4 5 6 7 8 9 10
AKTUBH
1. Heoboporii 5383 | 3485 | 2694 | 564 | 4773 | 511 | -610 | -108 | 29,74
AKTHUBU.
B 1.4 OCHOBHI 1078 | 698 | 775 | 162 | 1578 | 169 | 500 | 46,38 | 529
3aco0n
2. O6opoTHi
VB 10063 | 65,15 | 45078 | 94,36 | 88496 | 94,88 | 78433 | 87,8 p.6 | 29,73
B T.u. 3aI1acH 115 | 074 | 111 | 0,23 57 006 | 58 | -50,43 | -0,68
AcOiTopChia 3755 | 24,3 | 5061 | 1059 | 6333 | 6,79 | 2578 | 68,66 | -17,51
3360pFOBaHICTB
IPOLIOBI KOLITH 689 | 4,46 | 33573 | 70,28 | 78961 | 84,66 | 78262 | s 113p. | 80,2
BAJIAHC 15446 | 100 | 47772 | 100 | 93269 | 100 | 77823 | B5p.6. -
[TACUBU
1. Bracuuii 5412 | 35,04 | 31092 | 65,08 | 70943 | 76,06 | 65531 | B 12p.6. | 4172
KalrnTall
B T.4Y.
3apeecTpOBaHUI 500 3,24 500 1,05 500 0,54 - - -2,7
KarmTan
HEPOSTIOAICHHH 4912 | 31,8 | 30592 | 64,04 | 70443 | 7553 | 65531 | B 13 p.6. | 43,73
prOyTOK
2. JIoBrocTpOKOBi
3000B’sA3aHHA 1 785 5,08 1826 3,82 2376 2,54 1591 B2 p.0. -2,54
3a0e3MneyeHHs
3. ITorouHni
30608’ A3aHH i 9243 | 59,84 | 14854 | 31,09 | 19950 | 21,39 | 10707 | 115,84 | -38,45
3a0e3neYeHHs
BAJIAHC: 15446 | 100 | 47772 | 100 | 93269 | 100 | 77823 | B5p.6. -

Jlxepeno: ykiiaJieHO aBTOPOM Ha OCHOBI (DiHAHCOBOI 3BITHOCTI TIIPHUEMCTBA

[IpobOneMor0 TakoX € AeNbTa MOKA3HUKIB KPEIUTOPCHKOI Ta Me0ITOPCHKOI

3aboproBaHocTi, ska Ha 2021 pik gocsrayna nmokasHuka y 13617 tuc. rpH. lle €

JIOBOJII 3HAYHOIO MPOOJIEMOIO, TaK SIK Y BHUIAAKy KPU30BOI CUTYyallii, 3MEHIICHHS

o0csry n1oxoay abo 3ynmUHKH AiSUIbHOCTI MIANPUEMCTBA — y KOMITaHi1 cHOPMY€EThCS
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KacoBuil po3puB. KommaHiss He 3MOXe MEpPeKpUTH CBOI 30BHIIIHI OOpru, a
nebITOpChbKUX 3a00proBaHOCTEN HE BUCTAYUTH JJIS MOKPUTTA L€l cymMH. Takum
KoMITaHiss  Oyne

YUHOM, 3MylIE€HA peali30ByBaTH BIIACHUW KamiTaja abo

3aTpUMYBaTH 30BHINIHI IJaTexi. B mojganblioMy KOMIIaHis MOXeE 3a3HaTd
3HaYHUX BTPAT a TaKOXK peNyTaliiHuX pu3ukiB. Hacmpapi, 3 mo4aTkoM BiliHU Ha
TepuTopli YKpaiHu, KOMIIaHis YKIOH BX€ 3ycTpiiach 3 Ii€l0 mpodiemoro. Y
MOMEHTI cTaHOM Ha Oepe3eHb 2022 poky, 3arainbHHil 00CAT 3aMOBJICHb BIaB Ha 60-
70%. 3a BHYTpIIIHBOIO 1H(pOpPMAIIi€l0, OaraTo BOJIIB Ta aBTOMAPKIB HE OTPUMAJIH
CBOi pO3paxyHKH 3a pEKJIaMHI TMOCAYyrd 3 TMporpaMu OpEHIyBaHHS aBTO
CHUMBOJIIKOIO KOMITaHii 3a moTtuil 2022 poky. I[IpoGiema kacoBoro po3puBy Oyia

nomitHa 1e 3 2019 poky, came TomMy KoMIMaHli HEOOX1JHO 3BEPHYTH yBary Ha

MOKa3HUKHU BJIACHOI KPEAUTOPCHKOI Ta 1€0ITOPCHKOT 3a00proBaHOCTI.

Jlam po3paxyeMo MOKAa3HUKH (PIHAHCOBUX PE3YJIbTATIB MIJMPUEMCTBA 3a

2019-2021 poxwu (Tadm. 2.5).

Tabmuus 2.5
Mexanizm popmyBaHHs (DIHAHCOBHUX PE3YJIBTATIB AISUIBHOCTI MIAMPUEMCTBA
Pokn Bigxumenus 2021
[TokazHuKM 2019 2020 2021 p. mo 2019 p.
+- %
“IuCTHi MOXI BIA peanizanii npoyKui 108877 | 215065 | 301900 |193023| 177,29
(ToBapiB, poOiT, MOCIIYT)
CobisapticTs peanizopanoi mpoyuii 41533 | 90888 | 179554 [138021| B 3.3 p.G.
(ToBapiB, pobIT, MOCITYT)
Banoswuii: mpubyTok (36UTOK) 67344 | 124177 | 122346 | 55002 81,67
a1 omepartiiini 70X01U 926 318 1224 298 32,18
AJIMiHICTpaTUBHI BUTpaTH - - 44358 | 44358 -
Butparu Ha 30yT - - 8764 | 8764 -
Iami onepartiiiii BUTpaTn 65699 02833 | 49764 |-15935| -24,25
DIHaHCOBHH E3yJIbTAT BIX ONCPALLIHHOT 2571 | 31662 | 20684 |181,13| B7p.6.
JUSITTBHOCTI: TPHUOYTOK (30MTOK)
[HII noxonn 791 672 4370 3579 | B4,5p.0.
DiHaHCOBUIA Pe3y/IbTAT 10 OMOATKYBAHHS: 3362 32334 | 25054 | 21692 | 5 6.4 p.6.
puOyTOK (30UTOK)
Yucrtuii piHaHCOBHI pe3ynbTaT: MPUOYTOK 9707 26029 | 20169 | 17462 | 5 6.4 p.6.
(36UTOK)

Jlxepeno: yki1aJieHO aBTOPOM Ha OCHOBI ()iHAHCOBOI 3BITHOCTI TIIIPHUEMCTBA

JlocmauBIIM TOKa3HUKKW (PIHAHCOBOIO CTaHy IMiANPUEMCTBA

MOXKEMO
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3poOUTH BUCHOBOK MO KOXHiM rpyi koediieHTiB. [lokazHnkun MaiiHOBOTO CTaHy
nianpuemctB TOB «Ykinon KopropelT» MaroTh HeratuBHMiA ctaH. Tak, 3a 3 poku
KOMIIaHIsl 3MEHIINIA TOKa3HUK 3HOCY OCHOBHHMX 3ac00iB, 110 IEMOHCTPY€E MEHIII
BUTpPaTH Ha aMOpPTHU3Aallll0 OCHOBHUX 3aco0iB, TMpOTe I1HII TOKa3HUKU
JIEMOHCTPYIOTh TOTIpIIeHHs. BiiacHuil KamiTanm Ta OCHOBHI 3acoOM KOMIIAHIS
aKTUBHO HapoIllyBajia, MpOTe MiMPUEMCTBO BUKOPUCTOBYE CTPATETIIO 3POCTAaHHS
KEPTBYIOUH SIKICTIO HasBHUX OCHOBHHUX 3aC00iB, KOTPl HE OHOBIIOIOTHCS BYACHO

Ta MOYMHAIOTh BUTPAaYaTH OLIbIIE KOIITIB Ha 1X 3HOC (Tabi. 2.6).

Tabmauis 2.6
JlunaMmika noka3HUKIB OliHKU (piHaHcoBoro crany TOB «Ykimon Kopnopeirt»
Poxu Bioxunenns
1 2021 p.
oKazrRU 2019 | 2020 | 2021 00 2019 p
+ - %

1. KoedimienT 3aranpHoi

D . 1,09 3,03 4,44 3,35 B 3 p.0.
JIKBiIHOCTI
2. Koedinient abcomoriof 007 | 226 | 396 389 | 856p.s.
JIKBigHOCTI
3. Koedimient aBroHOMIT 0,35 0,65 0,76 0,41 117,14
4. K(.)e(i)ll_llelilT (inaHncoBoi 1,85 0,54 0,32 1153 827
CTablIILHOCTI
5. KoedirienT 3ab6e3neueHocTi 0,003 0,63 0,75 0,747 B 249 p.6.
BJIACHUMH 3ac00aMu
6. KoeoirieHT 000pOTHOCTI aKTHBIB 7,63 6,8 4,28 -3,35 -43,91
7. KOG(i)lI.IlCHl? 000pOTHOCTI 26.8 1178 5,92 120,88 779
BJIACHOTO KaIliTary
8: PeHTa6§n§chTb roCToaapChKOi 3,13 176 8,87 5,74 183.39
mstIpHOCTI, %
9. P?HT&6€:)HBHICTB BJIACHOTO 0.5 0,84 0,28 022 44,0
Kamitany, %

Jlxepeno: ykiiaJieHoO aBTOPOM Ha OCHOBI (DiHAHCOBOI 3BITHOCTI TIIPHUEMCTBA

JIIKBIAHICTH TIANPHEMCTBA 3HAXOJWTHCS HA BHCOKOMY piBHI. AHaI3
KOe(DIIIEHTY MOKPUTTSA MPOJEMOHCTPYBAB HAM MOXJIMBICTh KOMIIAHIi MOTACUTH
MOTOYHI 3000B’s3aHHS, 110 AYyXe€ J00pe 3Ba)Katouu Ha HAsSBHUN KAaCOBHM PO3pPUB
nignpueMmcTBa. [IIBuaka JIKBIAHICTh TAKOX 3HAXOAUTHCS HAa ONTUMAILHOMY PiBHI,
1€ 03HAYa€ 10 KOMIIaHIA SKICHO BUKOPHCTOBYE KOIUTH Ta OOOPOTHHUI KamiTall y
BJAacHIM nisnpHOCTI. ['pomn mo 3HaxoAdTbecs y KOMMaHii €(pEeKTHBHO Ha Hei

IpaloTh. AOCOJIIOTHA JIKBIIHICTG 3HAXOAMTHCA HA BHCOKOMY pIBHI 3
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koedimieaTom y 3,96, m03BOJIsI€E KOMIIAHII MIATPUMYBATH HAsBHUNA KacOBUU
po3puB. [loka3HWKM JIKBIAHOCTI TIOKa3ylOTh HaM IO KOMIAHIS aKTHBHO
PO3BHUBAETHCS Ta €(PEKTUBHO BUKOPUCTOBYE BJIACHI Ta 3allydeHl pecypcH, sKi
MOXXYTh OYTHM IIBHUIKO KOHBepTOBaHi y rpomii. [Ipore moTounuii pecypciB B
JESKUX CUTYaIlisIX MOKE HE BUCTAYaTH.

dinaHcoBa CTIWKICTh MIANPUEMCTBA € BHCOKOW. Kamitan kommanii €
HE3aJICKHUM Ta CTa0LIbHO HAKOMUYY€E CBOIO cTabUIbHICTh. KoedirieHT aBTOHOMII,
KU XapaKTepu3ye CTYIMiHb HE3aJeKHOCTI MIANPUEMCTBA BiJ 30BHIIIHIX
KpEauTOpIB, NepedyBae Ha rapHOMY pIBHI Ta JAEMOHCTPYE MO3UTHUBHY JHHAMIKY.
Bucoka nons BinacHoro kamitany. KoeditieHT GiHaHCYyBaHHS MMOKa3aB JyKe TapHYy
nuHaMiky 3meHmmBIHMch 3 1,85 go 0,32 Bcboro 3a 3 poku. lle o3mawae, mio
KOMIIaHisl Bce OLIbIIE HAKOMUYY€E BJIACHUX aKTUBIB Ta HE MOTpPeOye 3allydeHHS
30BHINIHIX 1HBECTHUIIA, a TakoX 3Morya 3a 1ei mnepion peanizyBatu /0%
IHBECTULIIM Ta MEPEeTBOPUTH iX y mnpuOyTok. lle ayke MO3UTHBHUEI CLEHapiH,
3arajoM 3 2019 nmo 2021 poky miAnmpUEMCTBO MiABUIIMIIO BIIACHY (DiHAHCOBY
CTIMKICTB Y 2 pa3u. €AuHE 110 MaHEBPEHICTh BJIACHOIO KamiTaly 3aJMUIMIACH Ha
MiCIli, II€ TOBOPHUTH HaM TMPO TE€ M0 BEJIWKAa 4YacTHMHA BJIACHUX AaKTHBIB
KaImTai30BaHi.

VY anauni3l AUI0BOT aKTUBHOCTI MIANPUEMCTBA MU 0a4MMO HasiBHY IpoOiemy
KAaCOBOI'O PO3PHBY, NE€0ITOPCHKUX Ta KPEAUTOPChKUX 3a0oproBaHocteil. [IpoTe 3a
OCTaHHI POKM KOMIIAHIA TOKpallujia TOTEHIINHUN CTPOK  TOTalleHHs
KPEIUTOPCHKOI 3a00prOBaHOCTI, @ TAKOXk MOKAa3HUKH OOOPOTHOCTI MaTeplaibHUX
3amaciB Ta ¢oHmoBignavy. lle sk pa3 BiAmoBinae MisUIBHOCTI KOMMAaHIi OCTaHHI
POKH, aKTUBHUI PO3BUTOK Ta PO3IMIMPEHHS MOTPEOYIOTh MPUCKOPEHHS 00EPTIB 5K
aKTHBIB, TaK 1 BUIbHMX KOMITIB. 3arajioM y AUIOBIM aKTUBHOCTI KOMITaHii YKIJIOH €
po0IemMHu, siKi TOTPeOyIOTh BUPIIIICHHS.

Posrnsmaroun moka3HUKM PEHTA0ENbHOCTI KOMIIAHIi 3a JaHuW Tepion
0aunMo AuHaAMiKy Ha 3pocTaHHs. PAaKTHYHO, IIHOTO TOCTAaTHRO, MO0 CKa3aTH, IO
KOMIIaHis MpaIoe ePeKTUBHO. 3arajibHi MOKa3HUKU PEHTA0ETbHOCTI 3HAXOIATHCS

Ha TapHOMY PiBHI, K a1 KoMmmadii mo y 2020 poui 3aitmana 50% ycboro puHkKy
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Takcl B Ykpaini. Haxanp peHTaOenbHICTh BIIACHOTO KamiTaly 3MEHIINIACh 3a
OCTaHHI POKH, X04Ya J0CI TMOKa3HUK JOpiBHIOE 28%, M0 3arajoMm € JIyxe moope.
PentabenpHICTh AisNIBHOCTI 3araioM 3pocia 3 2% no 7%, npote y 2020 pori
nocsaria 12%.
Otxe, pe3yapTaTd MPOBEACHOTO JOCHDKEHHS JisUTBbHOCTI KOMMaHIi
TOB «Yxnon KopnopelT» Ha yKpaiHCBKOMY PHUHKY CEpBICIB OHJIAH-BUKIIUKY
aBTO, CBIAYATh MO TE, 110 KOMITaHisI Ma€ JiHIHHO-(DYHKIIOHANIBbHY OpraHi3aiiiiHy
CTPYKTYpY, CHJIbHY €KOHOMIYHY IIO3MI[I}0, TOKpallye BJacHI (iHAHCOBI
pe3yabTaTh, Ma€ JTyKe BUCOKI MOKa3HUKHU (DIHAHCOBOI CTIMKOCTI Ta JIIKBIAHOCTI.
[Ipote y koMmaHii € mnpoOJeMud 3 KAaCOBUM PO3PUBOM KPEAUTOPCHKOI Ta

ne61TOPChKOi 3a00PTOBAHOCTI.

2.3. Ouinka BHYTPilIHiX MAPKETHHIOBUX KOMYHiKallii miinpuemMcTBa

CydacHl MapKeTHHIOBI KOMYHIKallii y cepi ynpaBiiHHS NEPCOHAIOM, L0
BKJIFOYAIOTh B c€0€ BHYTPIIIHIM MapKETUHT Ta MAPKETUHT MEPCOHATY, OOY0BaH1
HE TIUIBKM Ha pPEKJIAMHUX KaMIaHIsfX, 3ajJydyeHHI HOBHX CHIBPOOITHUKIB Ta
MOTHBALlli HassBHUX. BHYTpIilIHI MapKETUHIOBl KOMYHIKallli TOBUHHI CTBOPIOBATH
IIHHOCTI JJi1 BHYTPIIIHBOTO KJIIEHTa Ta BpaxoByBaTH ioro iHTepecu. Jlis
KOMMaH1i YKJIOH OCHOBHUM BHYTPIIIHIM KJIIEHTOM € JpaiBep (BoAiil), a Tomy
Iy’)K€  BaXKIMBO 3a0e3nedyyBaTd  MOro  akTyallbHOWO  1HQoOpMmarlli€ew  Ta
BIIPOBAPKYBATH HOBI PIMIEHHS Ta MPOAYKTH Yy CIIBIPAIIO 3 HUM. ABTOpOM OyJi0
JOCIIIJIKEHO BHYTPIIIHI KOMYHIKAIli KOMIMaHil YKIOH B paMKax aKTyaJbHUX MOJ1N
Ha TepUTOPil YKpaiHu — MOBHOMACIITAOHOI BIiTHU 3 POCIEIO.

Ha cporoani kommanis YKJIOH peajli3y€ HasiBHI BHYTPIIIHI KOMYHIKaIlii
3arajoM BHKOPHUCTOBYIOUM 1HCTPYMEHTHU IHTEPHET-MApKETHUHTY Ta OCOOHCTI
KOHTaKTHI ¢hopmu. Bci 30BHIMIHI e1eMEHTH KOMIIaH1s mpudpasia, 10 SIKUX BXOIUITN
Ambient Media, 6anepHi pekiamu, myOiikaiii y mezia, Tomo. byma po3po0bieHa

TaONUI HAasIBHUX I1HCTPYMEHTIB BHYTPIIIHIX KOMYHIKalid KOMMaHil YKIOH
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(Tabm. 2.7).
Tabomur 2.7
HasiBHI IHCTpyMEHTH BHYTPIIIHIX KOMYHIKaIii KOMIaHii Y KJIOH
[HCTpy™MEHT XapakTepucTuKa Bukopucranus
TapreroBani [IpocyBanHs yepe3 HasIBHI Kommanis mpocyBae akTyanbHi
KOMYHiKaIlii IHCTpYMEHTH COLIaTbHUX MUTAHHS Ta MOXJIMBICTh MIOYATH
MepeX IMyOJTiKaIlii KOMITaHIIUIs | CIIIBIPAIIIO 3 KOMIaHi€r. st mboro
HasiBHOI L1A. BUKOPUCTOBYIOTHCS OKpEMi aKayHTH
«Uklon Drivery.
Mecenxepu KomyHikariist 3 BHYTpilIHIMA Kommnanis cTBOpHIIa KaHAIH [T

KJIIEHTaMH 4epe3
Creniaai3oBaHi KaHAIH y
IHTepHET-MECCHDKEPAX.

nepeaadi onepaTuBHOI iHGopMartii
BHYTpIlIHIM KitieHTaM. Takox Oymu
CTBOPEHHI YaTu AJI1 KOMYHIKaIlii
BOJIITB Mi>K CO0O¥O.

Ocobucruii BeO-
pecypc KomnaHii

[TyGmnikaris HassBHUX 3MiH Ta
MOBIJIOMJICHB Yepe3 010K a0o
OKpEeMHI MipO3/IiiT BeO-calTy
KOMITaHii.

Kommanist YKI0H Mace nBa HasiBHI
OCHOBHI Be0-pecypcH Jisi KOMyHIKaIii
13 BHYTpiIHIME KilieHTaMu: 1)0670r Ha
OCHOBHOMY CaiTi y miapo3aini
CHIBITIpaIli 3 BOMISIMH, J¢
MOBIIOMIJISIOTHECS HOBHHU Ta 3MIHU
2)okpema 0aza 3HaHb iH(GOpMAIIi 11
BOJIIIB.

KonraktHi ¢popmu

KomyHikartist uepe3 HasiBHI
KOHTAKTHI JJaHi BHYTPILLIHBOT'O
KJIIEHTA.

KommaHis KOMyHIKYye 3 BO/II€M uepes
oneparopi Call-1ieHTpy Ta ocodbucTux
MEHE[KEPiB, TAKUM YHHOM MOKE
KOHTPOJIIOBATH SIKICTh HaJIaHHS MOCITYT
Ta MOBIIOMIIATH aKTyaIbHY
iHpopMalio.

Honatox «Uklon
Driver»

Komymnikaris uepe3 ocobucri
MOB1IOMJICHHSI Y 3aKpUTOMY
MeCceH/XKepi J0JaTKy Ta uepe3
BIIKPUTY (hOpMY TOBIJOMJICHbD.

Kommasist mocTiitHO BUKOPUCTOBYE
BHYTPILIHII MECEHKep Y 3aCTOCYHKY
JUJIst pOOOTH Yy CepBici. YKIOH
BIJIMOBIIAa€ 32 3aKPUTICTh AAHOT
iHdopmMarii Ta 6e3nexy. Yepes nanuii
IHCTpYMEHT BOHHM MOB1IOMJISUIH
aKTyaJibH1 3MiH KOMEHJJAaHTCHKOTO
qacy, IpaBuiI MOBOPKEHHS ITi]] 4ac
BOEHHOTO CTaHY, TOMIO.

Jlxepeno: yKiaeHo aBTOpOM

Kommanis YKJIOH MOCTIHHO TIpaiioe Ha ABa (PPOHTH BHYTPIIIHIX Ta

30BHIIIHIX KOMYHiKalid. IlignpueMcTBO BUKOPUCTOBYE MJi KOXHOTO (DpOHTY

pi3HI MOJIeTIl KOMYHIKaIliii, a TOMy KaHaJIM KOMYHIKaIlii, Tu3aifHepChKi PIllIEHHS Ta

TOH TOBIAOMJIEHHS MOXYTh BIAPI3HATUCA. 3arajoM Uil HasBHUX BHYTPILIHIX

KOMYHIKaIllil KOMITaHisi BUKOPUCTOBYE Taki kaHaimu. OCHOBHI KaHAJIW KOMYHIKAIi

B COLIAJIbHUX Meaia — 1€

Facebook Ta

Instagram, TakoX TOCTIMHO
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BUKOPUCTOBYIOTBCSI Pi3HI iHTepHET-MeCceHDKepH, Taki sik Telegram ta Viber. s
PI3HUX ayAUTOpPiId BUKOPUCTOBYIOTHCS OKpEMi CTOPIHKH, KpIM TOTO CTOPIHKH
TaKOXX MOXYTh NOJAUIATHACA 3a PI3HUMH MicTamu Ykpainu. [lns ¢ikcoBaHux
KOMYHIKAI[ii BUKOPHCTOBYETHCA CAMT KOMIIaHIii, KU Ma€ pi3HI BKIAAKU IS
pi3HUX ayauTopii. Takoxk € okpeMuil caiiT (6a3a 3HaHB) Ha SIKOMY MOKHa 3HAWTH
BIJIMOBI/Il HAa OCHOBHI MUTAHHS 11010 BUKOPHUCTAHHS cepBicy. Takoxk y cepBicy €
Youtube, mnpore Ha HBOMY TMPOCTO JIyOJIOIOTHCS BijleoMaTepianu,  sKi
BUKOPUCTOBYE YKJOH Yy CBOiX MOCTax Ta peKJIaMHUX Ipomoakiisx. [loTpioHO
3a3HAYUTH, 110 KOMIMAaHIA JOBOJII YAaCTO BHUKOPHCTOBYE KpPOCHOCTHHI  MIX
HasBHUMM KaHaJIaMH KOMYHIKallli, IpOTe JeAKl MyOJKalli € YHIKaIbHUMHU IS
NEBHUX KaHaiiB. TakoK, KOMIaHisl IMOCTIMHO pearye Ha KOMEHTapl Ta Hajae
3BOPOTHIN 3B’A30K BOAIsAM. IliANpHEMCTBO TOCTIMIHO 3a0X04y€e B3a€EMOIIO
BHYTPIIIIHIX KJIIEHTIB Ye€pe3 3aKJIMKHU MPUUMATH Y4acTh y aKIiIX Ta 0OrOBOPEHHSX.
3BaKalouu Ha TSDKKY CHUTYallll0, KOMIIaHisl JOBOJII aKTUBHO BEJI€ BHYTPIIIHI
KOMYHIKallil, 4yacToTa ImyOmiKauii gocsrae 4-5 noBiIoMjIeHb Ha THK/IEHb.

3 mepIoro AHs BifHU KOMIIaHisl Y KJIOH MTPOJOBKYBala MPaIlOBaTH, a TAKOXK
moyajga BECTH aKTUBHY BOJIOHTEPCHKY IiSUTbHICTh, OCHOBHOIO METOIO SIKOi CTalia
JIOCTaBKa TYMaHITApHUX BaHTAXIB MO MicTax Ta obnactax VYkpainu. s
MOTHBAIlll BOJIIB CEPBIC MOBHICTIO MPUOpPAB KOMICIIO 32 3aMOBJICHHSA. 3 YacoM
KOMIIaHisl oyasa MOBEpTAaTh KOMICIIO Y MICTa, Jie He 0YyJI0 aKTUBHUX OOMOBHX JIIH.
Takox, KoMIlaHisi YKIOH Jojajia J1Ba HOBI MpoayKTu: kiac BomoHTep Ta kiac
EBakyaris. Knac BonoHTep € 0COOMCTOIO 1HIIIAaTUBOIO KOMIIAHIi Ta J03BOJISE
BOJIIM BHKOHYBaTH 3aMOBJICHHS 3 IUIAMH JOCTaBKM T'yMaHITApHUX BaHTaXIB,
KOTp1 OTutauytoThes YkioHoM. [likaBo, 1m0 11 3aMoBiieHHs 32 6a30BUM Tapudom €
Ha 50 BIJICOTKIB JOPOXKYUMHU, TAKUM YMHOM KOMIIaHisi MOTUBYE BOIiB IpUitMaTu
aKTUBHY Yy4YacThb Y BOJIOHTEpChbKIN misnmpHOCTi. Kiac EBakyariss 1o3Bosisie
BUKOHYBAaTH BOJISIM MOi3KH MK MICTaMH, y SIKUX YKIJIOH BHCTYyIAa€ FapaHTOM Ta
He 3alupae CBOIO Komicito, o0 crnoxuBayaM TmoOAIOHI mepeizau  Oyiu
nemeBmuMu. lle nyke BaknuBa (YHKIS 3BakKaloud Ha Te, MO TUIBKK 3a

oiIMHUMU JaHUM MIHICTEPCTBA COIIaJIbHOI MOJITHKA YKpaiHW 3a 4Yac BIHHU
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noHaJq 3 MUIBHOHM YKpaiHLIB OyiIM BHUMYILIEHI MepeixaTu B IHIII MicTa Ta
MOKUHYTH CBOi omiBkH [50].

[ToTpiOHO 3a3HAYWTH, IO BOJIOHTEPCHKA JISIIBHICTH JIJII KOMIIaHIi YKIIOH
3aBXIU OyJia BayKIIMBOIO YaCTUHOIO MAapKETUHTOBUX KOMYHIKAIIiH, 1€ 10 MOYaTKy
BiiiHM B YkpaiHi. ¥ 2021 poui koMmmaHis YKIOH pa3oMm 13 OiarofiiHuM (HoHAOM
«IloBepHUCHh >KUBUMY» 3alyCTWJIM KOMYHIKAIIWHUNA TpoekT «14 nHIB ad
3aXUCHHUKIB», METa SIKOTO 301p KOIITIB Ha MOOUIbHI KOMIUIEKCH CIIOCTEPEKECHHS
JUTsL YKpaiHChKUX BiMicbkoBUX. [IpoTsrom mux 14 aHiB KoMmmaHis YKIJIOH BijjaBaia
30UTbIIEHY YAaCTHHY KOMICIHHUX Ha JOMOMOrYy (OHAY, a TAKOXK 3ajydyusa 10 Hel
BJIACHMX CIIO)KHBayiB [6].

Kommaniss mpoBena BHYTPIIIHIO KOMYHIKAIll0 3  JpailBepamMu  Ta
npornoHyBaia iM posmimyBaTd QR-Koau 3 MOCHIaHHSM Ha MPOEKT Y CBOIX
aBTOMOOUIAX. TWM XTO [ONy4MBCS KOMIIaHIsl HajaBaja 3HWKKH Ha BJIACHY
nociyru. 3a mnepiii JH1 mpoekTy Ouabiie 1000 BOAliB NPUNHSIN y4acTh y akuii y
HalOUIBIIMX MiCTaX YKpaiHU. 3a JONOMOrOK JAaHOTO IHCTPYMEHTY, KOXKEH
nacaxup ocoducro 0auuB mepen codoro QR-kox Ta iHpoOpMaIiiO MpPO MPOEKT, a
JpaiiBepH SIK HEMpsIMI BHYTPILIHI KIIEHTH J0TYYUIIach 10 MPOCYBAHHS MPHUHIIUIIIB
MpO€EKTY. TakuM YMHOM, BUKOHYIOUHM B CepelHbOMY |5 moi310K Ha neHsb, 3a 10
JTHIB aKIlii ApaiiBepy MOTJIHU JOIYYUTH 10 akiii Oinbine 150 mpsMux CroXuBadvis,
Ha MaciTadl BCIX XTO NPHUMHSAB Yy4acTh Yy MPOEKTI OXOIUIEHHs Aocsrio 150 Ttuc.
monei. Komnanis Bia3BiTyBaa mo uyepe3 QR-koau mo BugaBaitucs BoisaM 3a 14
JTHIB akiii Oyno 3i0paHo maike 1 MmunbiioH rpuBeHb. [lpoext «14 nmHIB mJIs
3aXMCHUKIB» - 1€ MPUKIAI JAyXKe SKICHOI MapKETHHIOBOi KOMYHIKAIli 3
BHYTPILIHIM KIJIIEHTOM, SIKHH JO3BOJIMB KOMIAaHIi JOCATHYTH TOCTaBJICHOT METH
Maiixe 0e3 BUTpaT, BAKOPUCTOBYIOUHM HasIBHI peCypCcH KOMMaHii.

B uimomy kommaniss YkioH 3poOmia (okyc Ha ToMy, 100 BHYTPIIIHI
KOMYHIKAI[l y Cy4yaCHUX peaiisix OyJd MakCUMalbHO MPAKTUYHUMHU Ta JO3BOJISUIIN
BHYTPIIIHBOMY KJIIEHTY JpaiiBepy e(EeKTUBHO BHUKOHYBAaTH CBOIO poOOOTy Ta
30UTBIITYBAaTH 3aly4CHICTh Yy MPOIECH MIANPUEMCTBA. TaKOoXK IIJUTI0 HASBHHUX

BHYTPIIIHIX KOMYHIKAIlii MOXXHa BHUAUTUTH OaXaHHA KOMIAaHIi BTPUMYBATU



61

NO3MIll cepel KOHKYPEHTIB, 00 He BTPATUTH HASBHUX BHYTPIIIHIX KII€HTIB.

OCHOBHI THNHM TIOBIIOMJICHb Y BHYTPIIIHIX KOMYHIKAI[IsIX KOMMaHii YKJIOH

y3arajbHeHO y Tabsmii 2.8.

Tabmums 2.8
OCHOBHI TUITU MOBIJIOMJIEHb Y BHYTPIIIHIX KOMYHIKAI[ISX KOMIaH1i Y KIIOH
Tun I'pyna
) . pyn [Tpuxnan
HOBiJJOMJICHHS HOBiJJOMJICHb
[ndopmaniitnmii | Bomontepcbka |42 qHI MOCTIHHOT MIATPUMKH
3aKJIUK, TISUTBHICTD Pasowm 3 Bamu cranom Ha 10 xBiTHA My BUKOoHaIU 8141
MECEH/KEPH noizok. [lepeBesnu moeil i mepeaasn BOJIOHTEPaM, JIiKapsIM,
Telegram ta KHUTEIISIM Ta 3aXUCHUKAM MicTa:
Viber, comianpHi » 254 602 nopiit 1xi
Mepexi Instagram = 11 400 niTpiB Bogu
ta Facebook » 7 845 Kr mpoIyKTiB
» 9440 niTpiB MaJILHOTO
Lle HeiimoBipHi HpH, MU BASYHI KOKHOMY 3 BaC, XTO
JIOJIY4UBCS 70 IPOEKTY «BomonTep»
Po3kaxiTh, Ik BU nornomaraere YKpaiHi mijg 4ac BiiHH?
[ndopmarniiinmii | [apopmaris Hogi MicTa B 06mactsx

IOCT, COLIaJIbHI
Mmepexi Instagram
Ta Facebook,
TaKOX J0JlaHa
iHpopMaris Ha
CalT KOMITaHii

PO 3MIHH Y
poboOTI cepBicy

Mu posumiu reorpadiro HAIoOro cepBicy Ta T0JalH 111e
nexinbka MicT B 10 perionax Ykpainu, e BiaTenep MoxHa
BUKOHYBaTH 3amoBiieHHs uepe3 aogatok Uklon Driver!

BaxnuBo: Tapu¢ nmoi3ok B HOBUX MICTax paxyeTbes
BIJIOBIAHO A0 Tapu@y MicTa BalIoi peecTpaiiii, a BiICTaHb 1O
Tpaci paxyeTbcs MO0 MIKMICBKOMY Tapudy.

["opraiite kapycens Ta 30epiraiite ccok

[Tporpama
JIOSJIBHOCTI Ta
crerniajibHl
MPOTO3UIILi,
MECECHDKEPH
Telegram ta
Viber, nogaTox
Uklon Driver

TToBimoMiteHHS
PO HasBHI
porpaMu
JIOSUTBHOCTI

CremiansHa nporno3utiist 17 ApaiieepiB Uklon: 3amxkka 15%
Ha aBTOMUUKY, XOJIOJAHHH BiCK Ta YOPHIHHS TyMH!
CxopuCcTaTHCs MOCTYTrol0 MOXKHA Ha OJTHOMY 3 aBTOKOMITJIEKCIB
TRAFFIC 3a anpecamu:

- [Ipocnekr baxana, 1T

- Byn1. PeBynpkoro, 15a,

- Bya. Tpoctsnenpka, S8A

Taxox npu 3aMoBJeHH1 Oyab-sikoi crpaBu 3 MeHI0 CAFE
DRIVE, kaBa B nomapyHok!

3a kaBoto — y TRAFFIC na npocnekri baxana, 1T Sk
oTpUMartu?

1100 cxopuCTaTUCS 3HMKKOIO Ta OTPUMATH O0€3KOIITOBHY
KaBy, MMOKaXITh IMOBIIOMJICHHS, sSIKe HaiinIo Bam y nonarok
Uklon Driver.
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MoTwuBartiiiHi MotuBaniitai | CMiIUBICTh — OyTH JApaiiBepoM Ta BUKOHYBATH 3aMOBJICHHSI
nmyOmiKarii as myOikallii Ta | KOKHOTO JHsI, JOTIOMarardu YKpaiHi pyxaTucs BIEpe/.
3aly4eHHS BOJIIB |3aKJIHK 10
710 poboTty, poboTu CMiIMBICTh — JJOIIOMAaraTH 3 JIOTICTHKOIO Ta BIIACHUMHU
MeCEHKEepH pecypcamu 3CY, TpO, BomoHTEpaM, JTIKAPHSIM 1 THM, XTO
Telegram Ta BOTO MOTPeOYE.
Viber, comianbHi
mepexi Instagram CMINHMBICTD — €BaKylOBAaTH 3HAHOMUX, POINYIB, JOMAIIHIX
ta Facebook TBapUH Ta paiizepis 3 Xapkosa y JIbBiB, 11100 BOHH OyIU B
oesmer.
CMUIUBICTh — JTOCTABIISATH JIIKH, IPOAYKTH XapuyBaHHS Ta
peui mepioi moTpedu, pATYIOUH KUTTS JTHOCH.
Cwminusicts — Oytu apaiisepom Uklon. CminuBicTs — OyTu
YkpaiHoro.
[adopmaniitnmii | [apopmaniiini | [IpaBuia mpoizay yepes OJIOKIOCTH i 4aC BOEHHOTO CTaHy
MOCT, MECEHIXKEPH | MyOmiKarii
Telegram ta 1010 3MiH Mu 3i0pasu 1t Bac BiCiM TOJIOBHHX MPABHJI, OO TOTO, SIK
Viber, 1ogaTox OCOOJIMBOCTEH | MPaBUIILHO MIOBOJIUTHCS HA OJIOKIIOCTAX:
Uklon Driver BOEHHOT'O
CTaHy Ta » 3azjasieriJib 3HU3bTE MIBU/KICTH
pexomenpanii |+ Iligroryite cBOi JOKyMEHTH

» OOOB'sI3k0BO BUMKHITh (hapy y Ta YBIMKHITb CBITJIO B CaJIOH1
» SIK1I0 aBTO TOHOBaHE, 3aBYACHO OITYCTITh IEPEIHI Ta 3aIH1
BiKHA

» 3HIMITh BIICOpPEECTPATOP, HE HAMaraiuTecs 3anucaTu
PO3MOBY 3 BOEHHUM Ha TeneoH

» Sxmo TenedoH 3akpiluieHo Ha J000BOMY CKJli, 000B'I3KOBO
3HIMITh HOro

» Po3MoBusiiTe 3 BIlICbKOBUMH YEMHO Ta JOTpUMYHTECS iX
IHCTPYKIIH

» YV BUMaAKy HEOOX1THOCTI, TOKaXITh Oara)kHUK Ta BMICT
aBTO

He raiire cBiif yac — Bci 11i peKOMeHallii JOMOMOXYTb 0e3
poOJIeM IPODKIKATH Yepe3 OJOKIMOCTH Ta 3HAYHO
NPULIBUALIATE Balll PyX.

JI>xepeno: ykiiaJeHo aBTopoM Ha ocHOBI [59; 15; 55]

AHani3yloud OCHOBHI THUIM BHYTPIIIHIX KOMYHIKalii KOMMOaHii YKIOH MU

MO>KEMO 3pOOUTH BUCHOBOK IIIO 3arajioM IyOJjiKailii MOKHA TOJAUIUTH 3a 11’ sIThMa

OCHOBHMMH BUAMU: 3aKJIMK JIO BOJOHTEPCHKOI IsUIBHOCTI, iH(OpMaIis PO 3MIHY

y pobOTI cepBicy, MOBITOMJICHHS MPO HAsIBHI IPOTPAMH JIOSUTBHOCTI, MOTHBAIIAHI

nyOJTiKallii Ta 3aKJIuK 10 poOoTH, iHGOpMaIlliH] MyOTiKalli o0 0COOIUBOCTEH

BOEHHOTO CTaHy Ha Teputopii Ykpainu. B misoMy TOH KOMyHIKaliil HE 3MIHUBCA,

BIH 3QJMIIAETHCS BIAKPUTHM J0 OOMIHY iH(oOpMarlii, MNOMIYK MO3UTUBHUX
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MOKJIMBOCTEH Ta 3aKJIHUK JO0 pOOOTH 3 JEMOHCTPAIEI HASBHUX KOHKYPEHTHHX
nepeBar.

Kpim HassBHUX THIIB KOMYHIKaIlIi Ta IHCTPYMEHTIB KOMIIaHisl YKJIOH TaKOX
peanizyto cuUTyamiiHi crneunpoektu. Ha mouatky TpaBHs 2022 poky, KOMIIaHis
3ammycTuia npoekT npo apaisepiB Uklon, siki qornomaratoTs YKpaini mij yac BiiHU
mig Ha3Bowo «I'epoi cepen Hac» [35]. BoHu po3poO0siioTh MOBHOI[IHHE BEIHKE
1HTepB 10 y Konmobopanii 3 mpoektom «Be Brave Like Ukraine» kommanii Banda
Agency, MeTor SKOTrO € JEMOHCTpaIlii BChOMY CBITY CMIJMBOCTI JpaiiBepiB
VYxion. Bogito motpidHo Oyno mnopaTu BIIAKpUTY (OpMy Ha TPOXOJKEHHS
IHTEPB’I0, KPIM TOro YKJIOH HaJaBaB TakUM BOJIA (iHAHCOBY MmiATpUMKY. Ha
JTAHUW MOMEHT, IIeH MPOEKT I HE 3aBEPIICHUN Ta BiJIEO HE BUMIILJIO HA BIAKPUTY
myOJiKarlio.

[ToTpiOHO BIA3HAYUTH, IO y BHYTPIIIHIX KOMYHIKaLIsIX KOMIaHIi YKJIOH
Oynu 1 HeBaami cutyarlii. Hampukiaa koMiadisi Ha 4ac BOEHHOT'O CTaHy MOBHICTIO
npubpaina mnporpamy OpeHIyBaHHsS, XO4 BEJIUKA KUIBKICTh JIpailBEpiB MPOJOBKYE
nepecyBaTUCs 13 HaHECEHUM OpPEHJIOM MiANMPUEMCTBA HA BIACHUX aBTO. 3a 3 MicCsIIl
KOMITaHisl He HaJlaja Hiskoi 1H(opmarllii, o0 MailOyTHIX MEPCIeKTHB MPOrpamMu
OpennyBaHHs. Tako)X, KOMIaHISA BIIMIHMJIA MUTTEBY KOMIICHCAIlIFO 32 TOTIBKOBI
3aMOBJICHHSI, SKIIO MacaXUp HE pO3paxyBaBcCs, HE MOBIJOMHBIIM PO 1€ CBOTO
BHYTPIIIHHOTO KJTI€HTA. Tenep BOJii MOBUHEH MOAATH 3asBKY, 1 TIILKH B TOMY
BUMAJKY, SKIIO KIIEHT TIOracuTh 3a00proBaHICTh TEepe]] KOMIIAHIE, BOHHU
HapaxyrTh Tpolll BoAito. Panimie rapaHTomM IOTO BUCTYyIAja camMa KOMITaHis.
Uepes 11e BUHUK JIOKIBHUN KOHQIIKT, TPOTE KOMIaHIA MyOJiyHO BHOAYMUIIACh 32
T€ 1110 HE MOBIJOMUJA MPO 3MIHKU BYACHO Ta KOMIIEHCYBajia BTpaTH BCIM BOJIISIM,
M0 MTOAJIN 3asIBKY JI0 MyOJTiKaItii.

Takoxx xommnaHiss YKIOH MOCTIHHO MPOBOAMTH ONMMTYBAaHHS BHYTPIIIHIX
KJIIEHTIB Ta €IMHI XTO 3a MEePioJ BINCHKOBOT'O CTaHy MOYaM MigHIMATH Tapudu Ha
MOT3/IKK. 3arajoM JpaliBepHW BiJ3HAYAIOTh HAMaraHHs MiATPUMYBATH SKICTh
BHYTPIIIHIX KOMYHIKaI[Ii KOMIIaHI€0, MOPIBHIOIOYHN 3 KOHKYPEHTaMHU.

OTxe, mpoBeECHNI KOMIUIEKCHUN aHaNi3 HAsBHUX BHYTPIIIHIX KOMYHIKAIIIi
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KOMITaHii YKJIOH, 3Ba)Kar04M Ha MO 10 BiIOYBAIOThCA HA TepUTOpli YKpaiHu, Ta
BU3HAUEHO IO HAsBHMNA CTaH MapKETHHTOBUX KOMYHIKAILl € 3aJ0BUIBHUM Y
MIOpIBHSHHI 3 KOHKypeHTamMu. KommaHiro 3aiiMae akTUBHY TPOMAJICHKY MO3HIIII0 Ta
HAJa€ TIOCTIMHI 3BITH MPO PE3yJbTaTH BOJIOHTEPCHKOI MisTbHOCTI. [IpoBomuTh
NMoCTiMHI 1HGOpMaIliiHI KOMYHIKAIli I0J0 3MIH YMOB pOOOTH CepBIiCy Ta
3acTepirae BOJIIIB HaJalOuM IHCTPYKINI 0COOIMBOCTEH poOOTH IIiJT YaC BOEHHOTO
ctany. [IpoTe BHyTpimiHI KOMyHIKaIlii KOMIaHii YKJIOH HE € KOMIUIEKCHUMH Ta
NOTPeOYIOTh TMOKpaIleHHs, Oynau 3adiKCOBaHI BHUIIAJKH HESIKICHO TMPOBEICHUX

KOMYHIKaIIii 3 ApaiiBepaMu.

BucHoBku 10 po3aiay 2

AHami3 BHYTpIIIHIX MapKETUHIOBUX KOMYHIKalllii Ta OpraHi3amiiHo-
ekoHOMIYHa xapakTepuctuka TOB «Yknon KopnopeldT» 103BONIHIO 3p0OUTH TakKi
BHCHOBKHU 1 y3arajabHEHHS:

— IlpoBeaene gocmmkeHHs gismbHOCTI  kKommaHii TOB  «Ykion
Kopnopelt» Ha yKpaiHCbKOMY PHHKY CEpBICIB OHJIAH-BHKJIMKY aBTO, CBIIYUTH
npo Te, M0 KOMIMaHis Mae€ JiHIWHO-(QYHKIIOHAIBHY OpTaHi3alliiHy CTPYKTYpY,
CIWJIbHY €KOHOMIYHY TO3HIIII0, TTOKpAIye BJIacH1 (piHAHCOBI Pe3yJIbTaTU, MA€E JIYKE
BHUCOKI MOKa3HUKU (PIHAHCOBOI CTIMKOCTI Ta JiKkBiAHOCTI. [Ipore y kommaHii €
po0IeMU 3 KACOBHM PO3PUBOM KPEAUTOPCHKOI Ta Ae0ITOPCHKOT 3a00prOBaHOCTI.

— IlpoBenenuit  koHKypeHTHUM aHamiz kommadHii TOB  «Ykion
KopmopeiiT» Ta OCHOBHHUX KOHKYPEHTIB y paMKaxX HasBHOTO BHYTPIIIHHOTO
KIIEHTAa BOMIS 3 TOMAJBIIMM BIOPOBA/DKEHHS KOHIEMIII y  JISJIBHICTD
NIJIPUEMCTBA JaB 3MOTY JNIMTH HACTYNMHUX BUCHOBKIB: KOHKYPEHTHA MO3UIIIA
KOMITaHisl CHJIbHA, MTPOTE KOMIIAHIA HE € JIAepoM cepen KOHKypeHTiB. Kommanis
VYkii0H oTpedye MOKpaIleHHs 3a KpUuTepisiMu TapudiB, MPOTpaMu JIOSUTBHOCTI Ta
Oe3neku BoAliB. [IpoTe kommaHis € JiAEpOM 3a YUCTUM JIOXOJOM BHYTPIIIHHOTO
KIIIEHTA, 3pYyYHICTIO AOJATKa Ta TEXHIYHOIO MIATPUMKOIO.

— IlpoBeaeHuii KOMIUIEKCHUM aHali3 HAsSBHUX BHYTPILIHIX KOMYHIKaIllN
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KOMITaHii YKJIOH, 3Ba)Kar04M Ha MO 10 Bi0YBAIOThCA HA TepUTOpli YKpaiHu, Ta
BU3HAUEHO II0 HAsBHUI CTaH MAapKETHMHIOBUX KOMYHIKAIIM € 3aJOBUIBHUM Y
MOPIBHSHHI 3 KOHKypeHTamMu. KoMIaHis 3aiiMae akTUBHY TPOMaChKy TIO3HINIO Ta
HAJa€ TIOCTIMHI 3BITH MPO PE3yJbTaTH BOJIOHTEPCHKOI MisTbHOCTI. [IpoBOmWTH
noCTiMHI 1HGOpMaIliiHI KOMYHIKAIi IM0J0 3MIH YMOB pOOOTH CepBIiCy Ta
3acTepirae BOJIIiB - HaJalOUM 1HCTPYKIIT 0COOIUBOCTEH POOOTH IMi/T YaC BOEHHOTO
ctany. [IpoTe BHYTpimHI KOMYHIKaIlii KOMITaHii YKJIOH HE € KOMIUIGKCHUMHU Ta
NOTPeOYIOTh TOKpaIlleHHs, Oyiu 3adiKCOBaHI BHUIAIKH HESIKICHO IPOBEICHHUX

KOMYHIKaIliil 3 ApaliBepaMu.
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PO3/I1T 3
HATIPSIMH YIOCKOHAJIEHHSI CACTEMHY BHY TPILITHIX
MAPKETHHTOBUX KOMYHIKAII TOB «YKJOH KOPIIOPEMT»

3.1. Hlasixu BAOCKOHAJIEHHSI CUCTEMH MAPKETHHIOBUX KOMYHIiKaliid Ha

MiAMPUEMCTBI

MapkeTHHTOBI KOMYHIKaIlli € BAXKIIMBUM €JIEMEHTOM PO3BUTKY OpraHizaiiii.
ToMmy cmig pereiapbHO IUIAHYBATH CHUCTEMY KOMYHIKAIIIMHUX 3axoJliB Ta
peanizoByBaTH IUIaH KOMYHIKAIlid 3 BHCOKOI Bijggadetro. Jlis Toro, abu
nokpamut KoHkypeHTHu# craryc TOB «Yxnon Kopnopeit» Ha punky, Oyrio
3aPONOHOBAHO HU3KY HalpsMIB OO YJOCKOHAJIEHHS MAapKETUHTOBHX
KOMYHIKaIllil B cHCTEeM1 ympaBiliHHI HignpueMcTBoM. [lo-mepuie, 1ie crocyeTbes
opranizamiiiHoi cTpykrypu. Xoua TOB «VYxmon Kopmopei» - cyuacHe
HIAIPUEMCTBO Y MOAAIBLIIOMY PEKOMEHJOBAHO 3aJTyYUTH 1HTEPHET-MapKETOJIOra
Ha TOCTIMHIA OCHOBI JJi1 €(pEeKTHUBHOI peajizallii MapKEeTHHIOBOi isSUTBHOCTI B
Mepexi [Hrepuer. Jlpyruii BaKJIMBHI acleKkT - KOHKypeHiis. Ha punky mocmyr
CIIy’k0 Takcl KOMIIaHIsl Ma€ 3HaYHYy KUIbKICTh KOHKYPEHTIB, TOMY, 20U MOKPALIUTH
CBOE CTAaHOBUIIE, BOHA IMOBHUHHA TIEPETJISSHYTH BJIACHY CTPATETii0 MPOCYBAHHS Ta
oOvpaTH KOMYHIKAI[IiHI 3aXO0Jd, aHaJI3yloud TMpU I[bOMY KOMYHIKAIIAHY
MOJIITUKY KOHKYPEHTIB.

[To-TpeTe, BaXJIMBUM AaCHEKTOM € TIeperisifi, YTOYHEHHS IYyHKTIB
MapKeTUHTOBOI ~ TPOTpaMH  KOMYHIKAIlid, 3  KOHKPETHUMH  ETalaMHu.
KopotkoctpokoBoro Meroro TOB «VYkinon KopnopedT» € po3poOka mociayr y
MOTOYHOMY TI€piOAl ISl 3aJ0BOJICHHS TMOTPEO CHOXKMBAadiB 1 OTPUMaHHS
IUTAHOBOTO MPHUOYTKY Y BIAMOBIIHOCTI 3 BUPOOHUYUM IUUIAHOM 1 IO MOXKJIUBOCTI 3
MIHIMI3aI[1€10 BUTpaTamMu. JJOBroCTpoKOoBa MeTa — CTBOPEHHS KPaloro pUHKOBOTO
IMIJIKY 1 3a0€3MedYeHHsT TICHOTO CHiBPOOITHUIITBA OpTaHi3allii 31 CIOKWBavYaMu Ta
naptaepamu. OTxe, TOB «Ykinon Kopriopelt» Mae gocsraTu cBoix Iijied y ToMy

YUCJI1 32 JIOTIOMOTOK0 yJIOCKOHAJIEHHSI CUCTEMH KOMYHIKaIli 1 (hipMOBOTO CTHIIIO.
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Tak, SIK KOpPOTKOCTPOKOBA MeTa OpraHizaiii BHKOHYETHCS, CIHiJl Ollbllie yBaru
OPUIIIUTH ~ JOCATHEHHIO  JOBTOCTPOKOBOI ~ METi, a camMeé — aKTHUBHO
BUKOPUCTOBYBaTH 3aco0M MAapKETMHTOBUX KOMYHIKAIid Juisi  (opmMyBaHHS
MO3UTHUBHOTO CTAaBJIEHHS JIO0 TMIANPUEMCTBA 31 CTOPOHM CIOXHUBadiB Ta
dbopMyBaHHS HaAWKpaIIOro IMIIKYy TIOPIBHSHO 3 ICHYIOUMMH Ha PUHKY
KOHKYpPEHTaMH.

TakuM YMHOM, OCHOBHMM aKIEHT Ui €(QEKTUBHOTO MPOCYBaHHS 1
HApOIIyBaHHS TO3UTUBHOTO IMUDKY HEOOXigHO poOuth Ha 1HGOPMYyBaHHS
MNOTEHIIMHUX KIIEHTIB TNPO ICHYBaHHSA MIAMPUEMCTBA, MHOro MPOIYKIIO 1
KOHKypeHTH1 nepeBaru. TOB «Ykinon Kopnopeit» pekoMeHI0BaHO BpaxoBYBaTH
Ta OPIEHTYBATHCS Ha PI3HI MOTHBAL[IiHI YAHHUKH, SIKI CTUMYJIIOIOTh CIIOKUBaYiB
JI0 OJIEp’KaHHS BIAMOBIAHUX IOCIYT 1 BIJMOBIJHO JO HUX PO3pOOJSATH PI3HI
MPOMO3UILIIT JIJI1 MOTEHIIMHUX KIIEHTIB, SIK1 O 3a40BOJIbHSIM iXxHI moTpedu. L1
MPOIO3HUIIT MarTh BIUIMBATH TICUXOJOTIYHO HA CMOXKMBAuIB TakK, MO0 y HUX
3’sBHIIOCS OakaHHS MPUA0ATH MOCIYTY HE TUIBKHM Yepe3 i1 OCHOBI BIACTUBOCTI, a i
yepe3 1HIIT MOTHMBU. Ha OCHOBI BUIUICHHS IIJILOBUX CETMEHTIB HEOOXiJAHO
pO3pOOUTH YHIKAJIbHY TMPOMO3UINI0 1T KOXHOTO CETMEHTY 3 ypaxyBaHHS
XapaKTEPUCTHUK CIOKUBAYIB 1 1X 1HTEPECIB.

Ha namy nymxy, TOB «Yxmon KopnopedT» TakoX MOBHHHO 30UIBIIUTH
pEKJIaMHUI OFOJIKET ISl CTBOPEHHS MO3UTUBHOTO IMIJIKY 10 ONTUMAJIBHOTO PiBHS
(o6 BUTpaTH Ha peKIaMy He TMEpPEeBUIyBaIld OUIKYBaHUN pe3yJlbTar),
BUKOPUCTOBYIOUM MPU LBOMY PI3HOMaHITHI 3acO00M Ta HOCIi MapKETHHTOBHUX
komyHikariii. TOB «Yxmon Kopmopeit» moTpiOHO 3a paxyHOK 301JIbIIEHHS
OrO/HKEeTY Ha KOMYHIKAIli Ta e()eKTUBHOTO BUKOPUCTAHHS PI3HOMAHITHUX KaHAIB
Ta HOCIiB KOMYHIKaIliil, 301JIbIIUTH YUCJIO MOTEHUIMHUX CIIOKHUBAYIB, Kl OyAyTh
O3HAWOMJICHI 3 MISUTbHICTIO OpraHi3ailii 3aBIsiKU peKJiaMi, 3aX0J[aM CTUMYJTFOBAaHHSI
30yTy, (IpMOBOMY CTHJIIO Ta IHIIMM €JEMEHTaM MapKETHHTOBUX KOMYHIKaIlin
H1IPUEMCTBA.

[amum 3aBnanasam st TOB «Ykinon KopriopelT» € 3011bIIeHHs ay IuTOpii,

IO CKOpHUCTaNacsi TOBapaMU Ta MOCIyraMu MiClisi 3aCTOCYBaHHS KOMILIEKCY
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3axoniB mpocyBaHHs. Takox TOB «Yxion KopnopeilT» mae BiacHI CTOPIHKH B
TaKWX COIliaJTbHUX Mepekax sk Facebook, Instagram, Telegram, TikTok
PEKOMEHIyEMO CTBOPUTH JJisi KIIIE€HTIB TeMy JJiE OOTOBOPEHb SIKOCTI HaJaHUX
nocnyr. Lle gacTh 3MoOry BUSICHUTH, IO CIOA00ANOCH CIOKMBayaM, a 10 Hi, 110
MOTPIOHO BAOCKOHAIUTH, a 110 3AIHUIIUTH Y JIF0YOMY CTaHi.

TOB «Yxnon KoprnopeilT» akTMBHO Mae iH(pOpMyBaTH HasBHHUX KIIE€HTIB
PO Pi3HI HOBUHKHM, aKIlii, JoTepei, KOHKYPCH TOIINO, a MOTCHIIWHUX KIIIEHTIB
iHbOpMyBaTH TMpPO HASBHICTH JIaHOI TaKOi OpraHizaimii Ha pUHKY, ii TOBapiB Ta
nociyr, GopMyIOUd y HUX Oa)kaHHSI cTaTu KiieHToM mianpuemctBa. Otxe, TOB
«Yxinon KoprnopedT» Mae 3011bIIMTH PiBEHb 0013HAHOCTI LLILOBOI ayAauTOpii Ta
MEePEeKOHATH iX y KYMIBIl HAsgBHUX MOCIYT JJIsi 301IbLICHHS] PIBHS OO13HAHOCTI
CIOKMBAyiB, TOKPAIICHHS PUHKOBOTO IMIDKY MIIIPUEMCTBA MOXE TaKOXK
OpraHi30BYBaTU PI3HOMAaHITHI MOAli (1BEHTH), KOHIEPTH 13 3Iy4EHHSIM BIJJOMUX
JII0JIeH, CTBOPIOBATH Pi3HI IOy JJisi MenikaHiiB Kuesa ta 001acTi, ClIOHCOpYBaTU
PI3HOMAHITHI TPOMAJCHhKI 3aXOAM Ta CTBOPIOBATH IHIN MOMii, SKI 3MOXYTb
BUKJIMKATH TapHi, O3UTUBHI €MOIIii y JIIOACH.

[Ipo BHOpOBa[KEHHSI HOBMHOK MOCIYT MOTPIOHO AKTUBHO 1H(OPMYBATH
CIIOKMBayiB, €(hEKTUBHO 3aCTOCOBYBATH PI3HI KaHAIHM Ta HOCII KOMYHIKAIIM 337151
30UTBIIIEHHST  0013HAHOCTI TOTEHIMHUX  KIIEHTIB Ta 3aJy4yeHHS HOBHX.
TOB «Yxnon KopropeldT» peKkoMeHI0BaHO BIAOCKOHAJIUTH CBOIO CTpaTerito
MapKETUHTOBUX KOMYHIKalllifi, HaMaratuchb CTBOPUTH TaKy CTpaTerito, o0
3a0€3MeUnTU CTIMKMKA TIOMUT HaA BCIHO MPOAYKIID 1 3aljiaHOBaHI 3aXO[Iu,
BJIOCKOHAJIUTH METOAM CTUMYINIOBaHHS 30yTy Tomo. IlomiThka KOMyHIKaIiii B
YacTHHI CTUMYJIIOBaHHsS 30yTy He Moxke Oa3yBaTuCs NEPEeBAKHO Ha IIHOBHUX
3HMKKAX, OCKIJIBKM KJIIEHTH MOXKYTh 3BUKHYTH JO HHUX, 1 1€ TpPHU3BEIE 0
3MeHIIeHHsT nmpuOyTKiB. L{i 3aX0au MOBUHHI MaTH KOPOTKOCTPOKOBHUM XapakTep,
onHak TOB «VYkion KopmopeiT» xoue sikomora dacTille paayBaTH KIIIEHTIB
akuiiiaumu nponosutisiMu. TOB «Ykion Kopnopelt» Moxke poOUTH TOJIapyHKH
CTHOXKUBavyaM, SKIIO BOHM OepyThb ydacThb y KOHKypcax. Lle, 3BuuaiiHO, 1iKaBUM

MIJX1], 10 JoroMarae 30UIbIIMTH KUIbKICTh KJIIEHTIB, OJHAK, CIIOKHUBA4Yl MOXYTh
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3BUKHYTH /10 CTUMYJIIOBAaHHS Ta YeKaTH, KOJM OyJe 3HIKKA Ha MOTPIOHI iM
nocnyru. ToMy peKOMEHIYeThCS BUKOPUCTOBYBATH CE30HHICTh CTHUMYJIIOBAHHS
30yTy, NOB’A3yBaTH HOTO 3 PIYHUIISIMU MEBHUX MOJ1A Ta CBITKOBUMM JHAMHU a00 B
nepioan, KOJM MiHIMalbHA KIUIBKICTh KIIIEHTIB 3a/js 30UIBIICHHS MOMHUTY Ha
HOCITYTH.

Otxe, st TOB «Ykinon Kopnopeld» Mu peKOMEHIYEMO:

- QI[EHT Ha 3aKPIIICHH] MO3UTUBHOTO IMIJDKY MIANPUEMCTBA;

- 3a0e3MeueHHs CTIMKOTO MOMUTY HE JIUIIE Ha OCHOBHI MOCIYTH;

- Opi€HTAllisl Ha P13HI MOTUBALI{HI YUHHUKH KYIIIBII1 TOCIYT;

- Oprasizauis pi3HUX I1BEHTIB, IO NPHU3BEIE 0 MOKPAILICHHS 3B S3KIB 3
CIIOYKUBALBKOIO ayIUTOPIEIO;

- 301IBIIIEHHS PEKJIIAMHOTO OIOJIKETY;

- CTBOPEHHS B COLIaJIbHUX MEpekax TeM 0OrOBOPEHHS SIKOCTI TIOCIIYT;

- 301JIbLLIEHHS P1BHA 0013HAHOCTI LIIBOBOI ayAUTOPI;

- BIOCKOHAJICHHS CTpATerii MApKETUHIOBUX KOMYHIKaIIlif;

- BUKOPHUCTAHHS CTUMYJIIOBAHHS 30yTy CIOXKMBA4IB y Pi3HI CBATKOBI JIHI Ta
PIYHUIN TIEBHUX MOJIH Ta y YaCH MIHIMAJIBHOTO TTOTHUTY.

Axkmo HaWOmmkunMm 4yacom TOB  «VYkmon  Kopmnopeit»  mouHe
peani3oByBaTH BKa3aHl PEKOMEHJAIlli — OYIKYeThbCS (POpPMyBaHHS CTIHKOTO
MO3UTUBHOIO IMIJKY OpraHi3amii, 3pOCTaHHS OOCSTIB MPOAAXY TMOCIYT,
MOKa3HUKIB PEeHTa0eNbHOCTI, TOOTO oOpraHizaiis 3MOXKe BHUKOHATH CBOI
JIOBFOCTPOKOBI Ta KOPOTKOCTPOKOBI 111J11 3aB/ASIKK BIOCKOHAJICHHIO MAapKETUHT OBOi
KOMYHIKAIIfHOT ~ mporpamMu,  CTpaTerii  MapKEeTUHIy Ta  MAapKETHHIOBHX
KOMYHIKaIiii, BHWIUICHHS OLIbIIOT0 OIOJDKETY Ha BIPOBA/DKEHHS 3aXOJiB
KOMYHIKAI[ifHOT MOMITUKK. TakuM YuHOM, OyJI0 3ampolOHOBAaHO MEpetiK
pEKOMEHAIlH, MO CTOCYIOThCS MApPKETUHTOBOI KOMYHIKAIIIMHOI TMONITHKH, IO
JO3BOJIATh  30UIBIIUTH PUHKOBY YAaCTKy, 3O0UIBIIMTH OOI3HAHICTh T'POMAJIsH,

MOKPAIUTHA B3a€EMOBITHOCUHU 3 KJIIEHTAMU Ta BJIACHY PeIyTallilo.
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3.2. Po3pobka crparerii BNPOBaJKEHHS] CHCTeMHM BHYTPIlIHiX

MAPKETHHIOBMX KOMYHiKALiil HA MiANMPUEMCTBI

barato xommanis MoAEpHI3yBaid HasBHI Oi3HEC-TIPOLIECH, CaMy TOMY
CYyJacHHM MapKeTHHI MEepCOHAy TaK0oXX NOTpeOy€e BUKOPUCTAHHS aKTyaJbHUX
KoHIeniii. byna po3po6ieHa KOHIENIlis «BHYTPIIIHBOTO KJIIE€HTa» sKa J03BOJISE
KOMIMaHIl MOTJSHYTH HAa BHYTPIIIHI KOMYHIKAIil SK Ha CHUCTEMY BHYTPIIIHBOTO
MapKeTHUHTy Ta MapKETUHTY TIepcoHaily. SKiCHE BIPOBAKEHHS BHYTPIIIHIX
KOMYHIKAI[Iil 10CATaeThCsl MOOYI0BOIO IPABUIIBHOKO CTPATET1i, CIOYaTKy HOLUIYKOM
BHYTPIIIHBOIO KJII€EHTA MIJNPUEMCTBA, BpaxyBaHHSIM MOro 1HTEPECIB Ta
CTBOPEHHSIM TPOJYKTY HJisi HbOTO, 1 TUIBKM TOTIM TPOCyBaHHA. JlocimiKeHHs
rocrnojiapcbkoi  AisibHICTE KoMmmaHii TOB  «Ykmon KopmopedT» [03BOIHIO
BU3HAUYUTH aKTYaJbHICTh BIPOBAHKEHHS KOHUENUIi «BHYTPIIIHBOTO KIIEHTAa» Ta
BU3HAUWTH TOTEHIIMHOTO BHYTPINIHBOTO KIi€HTa — BOJIA (apaiiBepa). byno
pO3p00JICHO KOHKYPEHTHUU aHali3 KOMIaHIi YKIOH Uil TOTEHIIMHOTrO
BHYTPIIIHBOIO KJIIEHTA Ta IPOAHAJI30BaH1 HasiBHI BHYTPIIIHI KOMYHIKAIIi.

MapkeTUHroBi KOMYHIKaIii 3 BHYTPIIIHIM KIIIEHTOM IOBHUHHI ()OpMYBaTH
I[IHHOCTI, @ TaKOX BIIPOBAXKYBAaTH HOBI MPOIYKTH JUIsl BJACHUX CHIBPOOITHHUKIB.
[ToTpiOHO PO3YMITH, IO ICHYE BEIMKA KUIbKICTh IPOOJIEM 3 SKUMH 3YCTPIYAOThCS
MpaIiBHUKK KOXKHOTO JIHS, BUKOHYIOUM HEO0OXimaH1 Oi3Hec-TpoliecH. 30BHIIIHI Ta
PUHKOBI (PaKkTOpu MOXKYThb TMOTIPITYBaTH SKICTh a00 IIBUAKICTh BHUKOHAHHS
po6oTtu. [TpaBuiabHUN NiAX11 10 MAPKETUHTOBUX KOMYHIKAIN y cepi yrpaBiIiHHS
NEPCOHAJIIOM JI03BOJIIE CHUCTEMATHU3yBaTU CTPATEril0 BHYTPIIIHBOTO MAapKETHUHTY
NIJIPUEMCTBA, 3HAUTU TPOOJIEMy, 3allpOBAAUTH HEOOXIIHE PIIIEHHS Ta MPOBECTH
SKICHI BHYTpIIIHI KOMYHIiKaIlii, 100 pillleHHs TOoYajo MpaIfoBaTH Ha 1HTEpecu
MIIPUEMCTBA Ta CHIBpOOITHHKIB. KOHIEMIST «BHYTPIIIHBOTO  KJIIEHTa»
nornomarae copMyBaTH CTPATETIIO 3 MOTIISIOM Ha PUHKOBUI MapKETHHT.

JIyist moyatky moTpiOHO pO3pOOUTH CTPATETii0 BHYTPIIIHIX MApKETUHTOBUX
KOMYHIKaIiii. 3 MpOBEIEHOT0 aHamidy, Hapa3l KOMIaHii YKIOH moTpedye

MIITPUMKH HasBHUX KOHKYPEHTHMX IO3MIIIH Ta onTuMizaiii Butpar. I[Ipore,
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3Ba)KalOUW Ha HAasIBHI YMOBU BOEHHOT'O CTaHy B YKpaiHi, IPIOPUTETHUM 3aBJaHHSIM
Oy/Zie KOHKYpEeHTHA TIO3UIlisA Ta BiAHOBJICHHS 00csTy moxoxiB. lle 3aBmanus 1 Oymae
METOI0 HAamoi MapKeTHHIOBOi CTparTerii — MiATpUMKA 4YacTKH PHUHKY Ta
KOHKYPEHTOCTIPOMOKHOCTI. JIjis peamizamii 1aHoi MeTH MOTPiOHO MOCTABUTH I
MapKETHHTOBOI KOMYHIKarii. J[J1s IIbOr0 BUKOPUCTAEMO CXEMY BU3HAYCHHSI IIISXY

KOMYHIKaI[iiHUX 11i1ei (puc. 3.1).

Taomurs 3.1

[ine BHYTpimHIX MapkeTuHroBUX KoMmyHikalliit TOB «Yxion KopnopeiT»

Komymnikariiitai b Tgﬁz\ﬂl:?{_m [Tokpamenns 3a SMART
[TigBunTy eeKTUBHICTH S — specific 3MEHIINTH MPOCTOI Ta OUIKYBaHHS
BUKOHAHHS POOIT BOISIMH, MIXK 3aMOBJIEHHSM, IO JO3BOJIUTH
3MCHIIIUTH MPOCTOT MixkK MIIBUIIATH €(DEKTHBHICTh POOOTH
3aMOBJICHHSIMH, TT1IBULIIUTH YUCTUN BOJIisl Ta MAIOYH KOHKYPEHTY
JIOX1]T 32 JICHb, 30UTBIIUTH 00CST nepeBary — 3aTy9uTH HOBHUX BOJIIiBJIO
BOJII1B HA JiHI1, 3TyYUTH HOBUX mIaThOPMH.

BOJIIIB JI0 TIATOPMHU.
3MEHIIUTH TPOCTOi Ta ouikyBaHHs | M —measurable |3MeHIIMTH MPOCTOT Ta OUIKYBaHHS

MIJK 3aMOBJIEHHSIM, IO JIO3BOJIMTh MK 3aMoBJIeHHsIMH Ha 20%, 1110

MiABUIIMTA  e()EeKTUBHICTH PpPOOOTH JTIO3BOJIUTH ONTUMI3yBaTH poOOUy

BOJIIS. 3miny Bofis 3 10 roa. mo 8 rox. 3
OTPUMAaHHSM THUX CaMHX (iHAHCOBHX
pe3yJIbTaTIB.

3MEHIIUTH MPOCTOi Ta ouikyBaHHsi | A - achievable  |3menmmTy nmpocToi Ta OYiKyBaHHS

Mix 3amoBiieHHssMU Ha 20%. MIDXK 3aMOBJICHHSIMH Ha 15% He

OpIEHTYIOUMCH Ha MOMUT 30BHIMIHIX
CIIO’KMBAYIB, a TIIbKW Ha BHYTPILIHI
MIPOIIECH BOJIIS.

3MEHIIUTH MPOCTOl Ta ouikyBaHHs  |R - relevant 3MEHILIUTH NPOCTOI Ta OUIKYBaHHS
MIX 3aMOBJIEHHIMHU Ha 15% He MiX 3aMOBJIEHHSIMHU Ha 15% He
OPIEHTYIOUNCh Ha PUHKOBUIA OPIEHTYIOUNCh HA PUHKOBUH TIOTIHT.
TIOIIHT.

3MEHIINUTH MPOCTOi Ta ouikyBanHs | T —time-bound | 3meHImmTH pocToi Ta OYiKyBaHHS
MIX 3aMoBIIeHHsIMHU Ha 15% He MiX 3aMoBJIeHHIMH Ha 15% He
OpIEHTYIOUUCH HA PUHKOBHUTIOMUT. OpIEHTYIOUUCH HA PUHKOBUU TOMHT

npotsroM 2 kaptairy 2022 poky.

Jxepeno: ykiaaeHo aBTOPOM

[lotpeOu ©Oi3Hecy: 1€ Hama MeTa — MIATPUMKAa YacTKU PHUHKY Ta
KOHKYPEHTOCTIPOMOYXKHOCTI;
[ToTtpeOu MapkeTUHTY: 301IBIICHHS TOXOAY MIANPUEMCTBA, 301TBIICHHS

MOKA3HUKIB PEHTA0EIbHOCTI, 301IbIIICHHS YaCTKH PUHKY;
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[ToTpebu BHYTpIIIHIX KOMYHIKaIlli: 3adydeHHS 10 poOOTH MpalliBHUKIB,
MOKpAIEHHs!  e€pEeKTUBHOCTI poOOTHM Ta MOTHBAIi, 3alyuye€HHS HOBHUX
CIIBpOOITHHUKIB;

Komynikamiitai miai: miABUIIKUTH e()EeKTUBHICTh BUKOHAHHS POOIT BOJIISIMHU,
3MEHIIUTH MPOCTOI MIXK 3aMOBJICHHSIMH, MIABUIIUTH YUCTUH JOXIJ 3a JCHb,
30UIBIIMTH OOCAT BOJIIB Ha JIHII, 3aJy4YdTH HOBUX BOJIIB 10 Iuiargopmu. B
pE3yNbTAT] MABUIIUTA KOMICIHHI TOXOIM KOMMAaHIi Ta 3aTyYUTH HOBHX BOJIIB 0
po0OOTH, TaKO)XK MOTUBYBATH CTApUX IMOBEPTATHUCS 0 POOOTH.

[Tokpamumo KOMyHIKaIlIiHI U1 32 JOMOMOIOK) BUKOPHUCTAHHS TEXHOJOTII
SMART, ska fA03BOJIIE ONTHMI3yBaTH I[N, BU3HAYWTH OCHOBHY Ta
KOHKPETU3YBaTH 1111 32 IEBHUMH MapameTpamu [65].

BuxopucroBytoun TexHiky noctaHoBkd Huiei SMART Oyno ontumizoBaHo
MOCTaBJCHI I[Nl Ta YKIaaeHO ¢iHAJbHY IUJIb BHYTPINIHIX MapKETUHTOBHX
KOMYHIKAIliil 11 KoMmaHii YKJIOH — 3MEHIIUTH NPOCTOI Ta OYIKYBaHHS MIX
3aMOBJICHHS Ha 15% He OplEHTYIOUKMCh Ha PUHKOBHUI MOMUT MPOTITrOM 2 KBapTaly
2022 poxky. 3a monomororo TexHiku SMART Oynu mokpamieHHi BCi mapaMeTpu
[UJT1, KPIM PEJIEBAaHTHOCTI, TaK sSIK BOHA BiJIMOBiAaJIa MOTpedaM I[bOTo MapaMmeTpy.

Y MapkeTuHroBid ctparerii Mu OyJIeMO BUKOPHUCTOBYBATH Mik(IpMOBY
MPEIMETHY KOHKYPEHIIII0 Ta MOJIelIh MapKETUHTOBOI Bapiaiii. ToMy HOIITEHUM
Oyne BrnpoBamkeHHs: nokasHuka EVP (Employee Value Proposition) [38]. Llei
MOKa3HUK BUKOPUCTOBYETHCS TOMAl, KOJIM Y MAPKETHMHTOBUX KOMYHIKaIIisIX
KOMIIaHisl TJIaHy€ 3alpoBaUTH BHYTPIIIHIA MNPOAYKT 3 METOK CTBOPEHHS
LIHHOCTI JIJI1 BHYTPIIIHBOTO KJI€HTA Ta OTPUMAHHS KOHKYPEHTHOI repeBaru. 3a
Mozaemto EVP kommaHis MOBMHHA CTBOPUTH YHIKAIbHUW TMPOIYKT JUIsl BOJI,
KOTpHil OyJie BUpIIIYBAaTH HasgBHI MpoOJeMU y BUKOHAHHI Oi3HeC-TpoIleciB, Oyne
YVHIKQJIbHUM JUTsI KOMIaHil Ta J03BOJUTH MIABUIIUTH OpeHa poOOTOJaBIIs, IO B
MOIAJTBIIIOMY T IBUIITUTH TPUILIMB HOBUX KBai(DIKOBAaHUX TPAIliBHUKIB.

[Ticns yxmameHoi MeTH, IiJied MapKeTUHIOBUX KOMYHIKAIii Ta cTpaTerii
MO>KJIMBO 3alPOBA/KEHHS KOHIIENIli «BHYTPIIIHbOIO KiieHTa». Ha apyromy

eTami, JOUIIBHO BHUKOPUCTATH JEPEBO pILICHHS, 0[O0 JO03BOJUTH 0O0paTu
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IPAaBUJIBHOTO BHYTPIIIHHOTO Kii€HTa. OCHOBHOIO PI3HHULCIO KPUTEPIIB € SKICTh
abo macmTaOyBaHHS HAsIBHOI AISUTBHOCTI. AHali3ylouu Hamry (iHajdbHY IUIb MU
pPO3yMIEMO IO JAJIsl Hac Ba)KJIMBE IOKPAIIEHHsS MOKAa3HHUKIB 00CATYy T0XOAy Ta
pPO3IIMPEHHs] TMyJy BOJIiB, TOMy B MOMEHTI MH MOXEMO IOXXEPTBYBAaTH
apaMeTpoM SIKOCTI.

3a jepeBoM pimreHHs 1o 010k cxemi (puc 1.5) Oyito mpoliaeHo BCi eTany Ta
BIIMOBIHICTh BCIM IapaMeTpaMm Jjii BHOOPY MNPsIMOTO BHYTPIIIHHOTO KIIIEHTA,
KOTpUM ISl KOMMaHii YKJIOH € Boaii (apaiiBep). Kommanis mae yci HeoOXinHi
IHCTpPYMEHTH  JUIsl ~ BUKOHAHHS  MpPALiBHUKOM  3aBJIaHb HE3aJIeKHO
(aBTomatuzoBanuii gogatok Uklon Driver), koMmaHis Ma€e BHYTPIIIHIA HTPOIYKT
(indopMariitHi OCIyTH 1Sl BOAIS, MPUOYTKHU BijJ IOXOJIB y BUIJISIAI KOMICIHHHUX
BiJipaxyBanb). Kommanis He mnoTpeOye ontumizamii HR-Bimmimy, Tak sk He
MacmTady€eThCs HA 1HIII MICTa, MPOTE MOTPeOye 30UIBIIEHHS PEHTA0EIbHOCTI Ta
JOXOJIHUX TOKa3HUKIB. Y BUIAAKYy KPU30BOi PHUHKOBOICHUTYaIllsl — MaKCUMaJbHE
BIJTHOBJICHHS TOKa3HUKIB I0XOAY.

Jam HeoOxigHO copMyBaTH MOPTPET BHYTPIMIHbOTO KiieHTa (Hamani BK).
@®akTUyHO a1 KOoMmaHii YKIOH BOAIM MOXXE BUCTYyHaTH SIK MOPSIMHM, TakK 1
HEMPSIMUM BHYTPIIIHIM KJI€HTOM. Y BHMAAKy MPsSMOi IHTErpaiii BOMAIN cTae
KOpUCTyBaueM HasBHUX |T-mpoayKTiB KOMIaHii, y HeNpsMii iHTerpauii BoOJIN
MOK€ TepenaBaTH ILIHHOCTI Ta CEpBIC KOMIMAHII O 30BHIIIHBOIO CIOKHWBAya.
Kowmrmaniss YKIOH € TPUKIaJAOM KOJIM BIPOBA/DKEHHS 000X BHJIB BHYTPIIIHIX
KJIE€HTIB Oyne BumnpasaanuMm. [IpoTe y AaHOMY BHUIAIKY, OPIEHTYIOUMCH Ha I
MIJPUEMCTBA, JOIIBHO BHKOpHCTaHHA mnpsmoro BK. Jlng mnomampmoro
BIIPOBA/DKCHHS CHUCTEMU BHYTPINIHIX MApPKETUHTOBUX KOMYHIKaIi TOTPIOHO
chopmyBatu moptep BK. IcHye Oararo iHCTpyMEHTIB BHU3HAY€HHS MOPTpeETa
KJII€HTa, TPOTE B HAIIOMY BHIAJKy JesAKI MapaMeTpu OOMEXKEHI CaMolo
KOMYHIKAIll€l0, TOMY JOCHIDKEHHSI 0aratbox reorpadiuHux Ta AeMorpadiuHux
YUHHUKIB HamM He moTpioHo. ToMy MOXHA BHKOPHUCTATH MPOTHOCTUYHHMA
iHcTpyMeHT SW Ta ckiactu rimoTetuyHuit moptep LA 3Baxarounm Ha Hamil

oco0uBOCTI TeorpadiuHux Ta aemorpadiuHuX 4YMHHUKIB. Meton SW mno3Bossie
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copMyBaTH MOPTEP LUILOBOI ayJUTOPIl BIAMOBIAAIOYM HA MPOCTI MUTaHHA [38].
[HCTpYyMEHT 103BOJIsI€ BUAUINTH €IEMEHTH, SIKI 3p0o3yMisi y moTeHIiitHomy BK, a
TaKOX BU3HAYUTH NapaMeTpH, K1 MMOTPIOHO y3roauTH st POopMyBaHHS KOHIICHIT
MalOyTHBOTO TMPOIYKTY BHYTPIIIHIX KOMYHIKaliid. Bymo po3pobieno Tabmuiro
Bu3HaueHHs noprpety BK 3a momomororo meromy 5W (tab:. 3.2).

Tadomurs 3.2
[Toptpet npsimoro BHyTpiHbOTO KiieHTa TOB «Ykinon KopmopeiT» 3a

metoaoMm bW

Inctpyment Onuc noprpery BK
S5W

What? (uro) + BHyTpimHi# KJIiEHT Ma€ MOXJIHMBICTb BHKOPHCTOBYBAaTH iH(OpMAaIiiiHi
NOCHyrd YKJIOH (3aMOBIIEHHS) [UIsl HaJaHHS TMOCIYr TakCci Ta Martu
MOJKJIUBICTh 3apo0iiaTu. [IpoayKT BHpIlNIye MHTAaHHS BOMIS y TIOUIYKY
KIIIEHTIB Ta ONTUMI3Yye POOOTY 3a JOMOMOIOI0 JOJATKy Ha cMapTdoHi
Uklon Driver.

Who? (xto) + [TpstmMuil BHYTpIIIHINA KIII€EHT KOMMaHii YKIOH — BOJIH Takci, YOJIOBIK, BiJ

23 nmo 55 pokiB, LIKAaBUTHCS AaBTOMOOUIIMH, JIOOWTH CIIUJIKYBaHHS 3
JIOJIbMU Ta BOJUTH aBTOMOO1Ib, Ma€ CiM’10, poxkuBae y Micti KuiB (dacto
3HIMa€ KBapTUPY), MAa€ BIACHUK aBTOMOOLTh a00 BHKOPHCTOBYE aBTO B
OpEH/l1, CAMOJIMCIIUIIJIIHOBAHUH, B IOUTYKaX KpaIlUX YMOB POOOTH.

Why? (domy) - |3 mpoBe[eHOro KOHKYPEHTHOTO aHaji3y BHYTPIIIHIH KIi€HT o0upae cepBic
Vkion dyepe3 HaMOUIbIIMKA YMCTUH  JOXiA 3 HaJaHHA  TOCIHYT,
(GYHKLIOHATBHICTh Ta 3pYYHICTh JOAATKY, TEXHIUYHA MIATPUMKa Ta
4yacTKOBO 0a30BuMl Tapud Ta I[IHOYTBOPEHHS Cepell KOHKYpPEHTIB
arperaTopiB 3amoBiieHb Takci. IIpore, moTpiOHe 3amydyeHHs HOBHX
KOHKYPEHTHUX TIepeBar.

When? (ko) + | BHyTpiluHiil KI1i€EHT MOXe BUKOPUCTOBYBATH HPOJYKT 11i7101000BO, BCi
MIPOLIECH aBTOMAaTH30BaHi, NMPOTE HasiBHA KOMEHJAHTChKa IOJIMHA Y MICTI
KueBi Haknagae neBHi 0OMEXEHHS — 3 5 paHKy 10 22 Bedopa.

Where? (ze) + BHyTpilHIN KITIEHT KOPUCTYETHCS NPOAYKTOM 4Yepe3 3aCTOCYHOK Ha
cmaptdon Uklon Driver, a Takox depes HasiBHI iHTEPHET-PECYPCH.
JIxepeno: yKIaJeHO aBTOpPOM

Otxe, 3a gomomororo iHCTpymMeHTy SW Oyno BusHaueHo mnoptper BK
xommanii. [Ipore 3a mapamerpom Why Oyno HemoxmBO chOpMyBaTH IOBHE
OadeHHsS, TOMy caMe IIell TMOKa3HWK MOTpeOye IOCHIKEHHS IS TMOJAIBIIOTO
BripoBapkeHHs koHmenlii. [loprep BK (mpatiBepa) kommanii YKIOH — 11€ 4OJIOBIK
BIKOM BiJ1 23 110 55 pokiB, 110 npoxuBae y micti Kuesi Ta BUKOPUCTOBYE 10JATOK
Uklon Driver myst criBrpani 3 KOMIaHI€l0 Ha BJacCHOMY aBToMoOui. bararo uacy
IPOBOANUTDH 33 KEPMOM Ta CIUIKYBaHHI 3 JIFOJbMH, KOPUCTYETHCSI CEPBICOM uYepe3

HOTro KOHKYpPEHTHI INepeBarv, MpoTe TaKOXK BMHUKae 1HMMX arperaropiB. BK
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3HAaXOJUTHCS Y MOCTIHHOMY MOILIYKY KpalluX YMOB.

3 TaHOTO aHajizy 3po3ymiio, 10 MoTpiOHO Bu3HauuT Why mnapamerp s
BK 3 im0 MoTHuBallii #ioro y BUKOPHUCTaHHI AOJATKy YKIOH OUIBIIMIA Mepiof
yacy, a00 MOBHUU IepexiJi /0 3acTOCYHKY Kommadii. /[ 1poro moTpioHO
ctBoputd EVP ns BHyTpimHbOrO KilieHta. Hamra misib — 3MEHIIEHHS KUTBKOCTI
npocTOiB O€3 BILTUBY PUHKOBOTO MOMUTY, 110 Moke Oytu rapuum EVP s Bomis.
[IpoTe, ms 1bOro HEOOXIAHO BH3HAYWUTHU HasBHI MpoOJieMH y poOOTI BOJIIB B
yMOBaX HAsBHOTO PHHKY Ta CTBOPUTH TOKpamieHHS s 3amoBojieHHs Why
napameTpy.

Jlisg uporo OyJo NMPOBENEHO OMMTYBAaHHS cepes BOAIB YKIOH Ta IHIIMX
arperaropis. byno po3po0jeHO CHCOK MUTaHb Ta BUKOPUCTOBYIOUM 1HCTPYMEHT
«Google Forms» ykmaneHo ¢opmy s onutyBaHHs. [ Toro mo0 3a0XOTHUTH
BOJIIB MPOXOJUTH ONUTYBaHHS, (popMaT MOBIAOMIICHHS OyB B NPEACTaBHUKIB
KoMmaHii YKJIOH Ta opMaToM JOCIIIPKEHHS HassBHUX MPOOJieM y poOOTI BOAIIB.
OcHoBHe muTaHHA (popmu: «Sk MokHa mokpamuTd Bamr ngocBin cmiBmpami 3
Hamu? (cepBic YKIOH)». A Takox OyB po3poOneHuit omuc st mosicieHHss BK
MeTH omnuTyBaHHS. ONUTYBaHHA MPOBOJIUIOCH AHOHIMHO, TaKMM YHWHOM BOJIIi
MOIJIM JaBaTH O1IBII CMUIMBI BiJMOBI/II HA MPOBOKAI[IMHI MTUTAHHS Ta BIAMOBIIATH
PO CBOIO BJIACHY JYMKY, UM MOAO0OAETHCS M CIIBIOPALS 3 CEPBICOM, UM HI. XO0Y
Py BIIPOBA/KEHI HASIBHOTO OMUTYBAaHHS y peajisix KOMIIaHli, MOXHa Oyno O
BUKOPUCTATH BHYTPIIIHIA yar abo moBimomuieHHs y camomy aozatky Uklon
Driver, 3po6uTti npuB’sA3Ky 10 MO3UBHOTO (iHAMBIAyaJbHOTO HOMEPY KOXKHOTO
BOJIIs, mpuiiHATa (popma CIiIKyBaHHS y cdepl Takci 3 Mepioay AUCTIETUYSPCHKUX
Ci1y’k0) HOMepy akayHTa Ta BUJIaBaTH MiHIMaJIbHy (PIHAHCOBY MOJSAKY 3a MPOHICHE
OMUTYBaHHs, a00 cuTyaliiHui OoHyc. TakUM YMHOM MOXIJIHMBOCTI Ta SKICTh
ONMUTYBaHHS MOXHa Oyno 0 30u1bmMTH. Kananu 300py BIANOBIAEH CTaId 3aKpUTI
Ta BIAKPUTI 4aTH y MeECEHJKepax BOJIiB Takci. byB 3amydeHHil 4aTt MICIIEBOTO
KuiBcbkoro kiy0y aBronapky npuBaTHUX BoaiiB Ta Binkputuit uat «SHUTTLE» y
mecenkepi Telegram. BnacHukom BigkpuToro 4aty € MicueBuid KuiBchbkmii

omorep y cepi Takci Ha rmardopmi YouTube ta y mecenmkepi Telegram —
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[laBmo. 3 HMUM TakKOX BHMIIIIO TIOCIUJIKYBaTHCS Ta BIH CTaB YYaCHUKOM
onuTyBaHHs. PopMaT OMUTYBAaHHS — TECTOB1 MMUTAHHS 3 BUOOPOM OJHIET BIIIOBIII
ab0 JEKITbKOX, B JIEAKUX IHUTAHHSIX OyJa MOMKIMBICTh HAIMKCATA KOPOTKY
BIIKPUTY BIAMOBIIb SIK albTEpHATMBAa HASBHUX BapiaHTiB. Bci muranus Oynu
00OB’SI3KOBUMHU Ta HEOOXITHUMU JJIsi BUSHAUEHHS HAsBHUX MPOOJEM BHYTPIIIHIX
KITi€HTIB. ONMUTYBaHHS CKIIAJIA€THCA 3 OJIOKY HA3BH, OMHUCY, 5 OCHOBHHUX TECTOBHX
NUTaHb Ta 3 10AaTKOBUX. Y (opMi IPUMHSIIM y4acTh 74 He3aJaeXH1 PEeCIOH/ICHTH,
K1 TIOBHICTIO BIAMOBiAal0Th Kputepism mnoptpetry BK, Tak sk iHdopmaris
30uparnacs B IIJIbOBUX KaHasax.

[lepmie muTaHHS CTOCYBajOCS 3MIHM OCOOMCTOTO JOXOAY BOJIS 3 MOYATKY
noBHOMAcIITaOHOI BiifHKM B Ykpaini 24 mororo 2022 poky (puc. 3.1). V 52,7%
PECMOH/ICHTIB OCOOMCTHM J10X1]1 3MEeHIIMUBCS Ounbiie Hik Ha 50% Big pe3ysbTaTiB
mupHoro yacy. Y 35,1% ocobuctuit goxin 3meHmmuBces Ha 20-40%. Tamn 12,2%
PO3IUTHIIA MK cOOO0I0 BIAMOBIL Y 10Xia 3MeHIMBCs Ha 10-20%, 3mymienuii OyB
3MIHUTH poOOTYy Ta joXifa 301abmuBcs. [Ipu yomy ocTtaHHii BapiaHT oOpaja oaHa
moauHa. ToOTO 3arajioM OCOOMCTHM JOX1J BHYTPILIHIX KIIIEHTIB 3MEHIIHMBCS Y
npoMikKy 30-50%. binbiiicTh pUHKIB 3a3HaIu MAIHHA 3 TOYaTKoM BiiHU. [Ipore,
3a JaHUMHU KOMITaH1l YKJIOH BIJHOMIEHHS KIJILKOCT1 3aMOBJIEHD 10 KUJILKOCT1 BOIIB
y Kuesi Bnano Tibku Ha 5-10%. ToOTo 3arajiom 3aMOBJIEHb TOBUHHO BUCTAYaTH,
mpoTe ICHYIOTH 1HIIN (pakTopu siki He A03BoJIsAI0TE BK 3apobmsatu  ouikyBaHy
HOPMY.

@ [oxin ameHwmscsa Ha 10-20%
@ [oxia ameHwmBses Ha 20-40%
Ooxia ameHwumBcs Ginblue Hix Ha 50%

@ [oxia 36inbwmecs
@ 3myweHuin 6ys 3MiHUTK poboTy

4

Puc. 3.1. Anaini3 BiANOBIACH pEeCIIOHACHTIB 11010 3MIHA OCOOUCTOTO T0XOyY 3 24

motoro 2022 poky B komnaHii YKJI0H

Jl>xeperno: ykiageHo aBTOpOM Ha OCHOBI aHKETYBaHHS
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3 TpOBEAEHOrO JOCHIKEHHS TMOMITHO, MIO TMOTPiOHO TWpaloBaTH 3
MOKPAIICHHSIM BHYTPIIIHBOTO JOXOAY BOJIiB, TaKk SK II€ B JIOBFOCTPOKOBIN
MEePCIIEKTUBI MOXXE CTBOPUTH Je(IIIUT MPOMO3HUIIT 3a HASBHUMU 3aMOBJICHHSIMU
30BHIIITHIX KJII€HTIB.

Jlpyre mnuTaHHS CTOCYBajoCs KIIBKOCTI ToauH, Io mpairoe BK s
JIOCSITHEHHSI HEOOX1HUX MOKa3HUKIB Ha TWXKIEHb (puc 3.2). binbmricts apaiiBepis
npamooTe Big 40 mo 60 rogumH Ha TWXACHb, JaHy BIAMOBiAL damu 58,1%
pecnioHieHTiB. Takox Bennka 9acTuHa BoiiB 28,4% mpaitoroTh Oinbie 60 roauH,
10 HACTIPaB/Il € AyXke O6araro /st poOOTH siKa repedoadae MocTiiHe 3HaXOHKEHHS
3a KepMOM, (DOKyC yBaru Ta O€3IE€UHY JOCTABKY MACaXUPIB O KIHIIEBOI TOYKH
Mapuipyty. | timeku 13,5% npaiiBepiB npamorotrs MeHine 40 roaun. Tobrto, mis
KOM(OpTHOro 3apo0ITKy BOAIs HEOOXITHO MpanoBaTu O6arato yacy. Takox, Oyna
MOMITHA TEHJCHINS, MO0 PECHOHICHTH IO NpamiorTh Oinsmie 60 romuH, y
nepioMy nuTaHHI gaBainu y 83% BIANOBIAb, IO 1X JOXOAW 3MEHIITMINCA Ha 20-
40%. 3 mporo MoXxHa 3pOOMTH BHCHOBOK, IO JApaiiBepu MOYaIHd TMpaIioBaTu
O1bIIIe TSI TOTO MO0 MaKCUMAJIBHO 30€perTH Iudpu 0COOMCTOTO JI0X01Y, a TOMY

MOKa3HUKHU MPUOYTKY 32 OAHY TOJMHY POOOTH TaKOXK BIIAJIH.

@ Menwe 40 roguH
@ Bing 40 go 60 roauH
Binbwe 60 roguH

Puc. 3.2. AHaii3 BiJINOBIICH pECIOHICHTIB 111010 KUJIBKOCTI pOOOYHMX TOANH

y KoMnaHii YKI0H
JIxepeno: yKJIaJieHO aBTOPOM Ha OCHOB1 aHKETYBaHHSI

Onne 3 HAMBaXHMBIIIMX 3alUTaHb JJIs BIPOBA/KCHHS HASIBHOI CHCTEMH
BHYTPIIIHIX MapKETHUHTOBUX KOMYHIKaIlli € TpeTe TUTAaHHSI 3 MOJKJIUBICTIO

JEKUTBKOX BIMOBIAEH MO0 CKIAAHOIIIB 3 AKUMU 3ycTpivaeThess BK y mporect
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pobotu (puc. 3.3). byno mpoanaizoBaHO OCHOBHI TIPOOJIEMH, SKI MOXKYTh OyTH
HasIBHI y JpaiiBepiB miJ yac poOOTH B JaHUX PUHKOBHX yMOBax. 3Ba)KarouW Ha
nonepeaHi JOCHTIDKEHHS, 3p03yMUIO IO € (PakTopu sKi MOXKHA TOKpAIIWTH, 3
METOI0 30UIblIeHHS €(EeKTUBHOCTI POOOTHM BOMIS Ta TOBEPHEHHS IMOKA3HHUKIB

JIOXOJTy 3a TOJIUHY.

HepocTaTHs KinbkicTb 3amoBne... 53 (71,6%)

Tapudu noisaok Ta BiACYTHICTb. .. —60 (81,1%)
3pocTaHHA BapTOCTi Ta HasiBHIC. .. 70 (94,6%)
3pocTaHHs BapToCTi 06Cnyrosy... -46 (62,2%)
HepobpocosicHi nacaxupu —11 (14,9%)

10 (13,5%)

CknagHi gopoxHi ymoBwu (Tpadi...

TNimuTn vacy po6otu (4Yepes ko... 33 (44,6%)

Pu3auku wopo BigcyTHoCTI cTpa... —14 (18,9%)

TexHiuHi 3601 y poboTi goaartky... —20 (27%)

0 20 40 60 80
Puc. 3.3. Anani3 BiiNOBIAEH pECIOHAEHTIB 010 IPOOJIEM Yy IpoLieci poOOTH y
KOMITaHii YKJIOH

Z[)I(epeJ'IOZ YKIIAACHO aBTOPOM Ha OCHOBI AHKCTYBAaHHS

CepenHsl KUIBKICTh 3a3HAUCHHMX MPOOJIEeM Ha OJHOTO BOIiS JOCSATHYJIA
nokazHuka y 4,28. To6to, miniMmyM 3 4 npobiemamu 13 3a3HaueHnx BK mocTtiiino
3yCTplualoThes y Tmporeci pobotu. HaiiOunbiie gpaiiBepyu 3a3Hauuiad  Taki
npoOaemMu:

- 3pocTaHHs BapTOCTI Ta HAABHICTH MaymBa — 94,6% pecroHIeHTIB;

- Tapudwu noiznok ta BiacyTHicTh KoedimieHTiB — 81,1% pecnioHieHTiB;

- HepnocrtaTHs KUIBKICTh 3aMOBJICHb, TPUBAJI MPOCTOI MiK 3aMOBJICHHSIMU
— 71,6% pecnoHIeHTIB;

- 3pocTaHHs BapTOCTI 00CIyroByBaHHS aBTO — 62,2% pecroH/IeHTIB.

Takox napaidiBepu 3a3Hayanu ¥ 1HIN mpoOnemu, Tpoxu Menme 50% y
BIIMOBI/I IIOAO JIIMITIB Yacy uepe3 OCOOJMBOCTI BOEHHOTO cTaHy. Takox 27%
PECTIOHJICHTIB 3a3HAYMIIU, IO € TeXHIYHI 3001 y TOJATKy, IO € HE AyXKe A00pe s
komnaHii YkioH 1 Tpeba IT-Bigauny mnoTpiOHO mpoaHali3yBaTh  MOXKIIMBI
poOJIeMH.

OTxe, OHOIO 3 HAWBAXKIMBIIMIMX NPOOJIEM € HasBHI MUTaHHS 3 BapTICTIO
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nanuBa Ta HasBHICTIO nmanuBa Ha mepexax A3C y micti KuiB. UeTBepre nutanHs,
SIKE€ JOMOMOTIJIa KOHKPETU3YBaTH MPIOPUTETHICTh HAIBHOI MPOOJIEMH, CTOCYBAJIOCS

TOTO 110 HalOIbIIe 3aBaxkae mpairoBatd BK Ounbin epextuHo (puc. 3.4).

@ OuikyBaHHs Ta noLyKkn HeoBXigHOrO B...

@ [osre ouikyBaHHs HACTYMHOIO 3aMOBT. ..
[opoxHi ymosu

@ Jimitn yacy po6orty

@ TexHiunnin ctaH aBToMO6inNs

@ oakTopy BoEHHOrO Hacy

@ Texniuni 3601 goparky

@ Liva nanuea, Ta Yepru Ha 3anpaskax.

12V

Puc. 3.4. Anani3 BiANOBIAEH PECIIOHEHTIB 11010 TOTO 110 HAaO1IbIIIE 3aBaXKa€e

ImpanroBaTH e(l)CKTI/IBHO Y HasIBHUX PUHKOBHX YMOBaAX

JIxepeno: yKiiaJeHo aBTOPOM Ha OCHOBI aHKETYBaHHS

Jlane nutanHs niaTBepauiao Te, mo y 51,4% pecnoHIEeHTIB OCHOBHOIO
mpo0IeMOr0 Hapa3l € JIOBre OYIKyBaHHS Ta MOLIYKH HEOOXITHOTO BUAY MajuBa.
Takox 29,7% npaiiBepiB aiud BIAMNOBIAL IO JIOBF€ OYIKYBaHHS HACTYITHOTO
3aMOBJICHHSI TaKOX 3aBaka€ 30UIBIIMTH €(EKTUBHICTh. Y UYETBEPTOMY MHTAHHI,
Oyrna 3amuIeHa MOXIIMBICTh albTEPHATUBHOI BIAMOBiNI 3 KOPOTKUM OITMCOM
npobsiemu. baraTto XTo CKOpUCTaBCS IIUM IOJIEM Ta BU3HAYUB JJIs1 ce0e JEKIIbKa
MyHKTIB BIJMOBIi/I, a00 HamucaB CBii BapiaHT. HalmomyssipHImIow BiIMOBIIIIO
TaKoK OyJI0 3a3HAYeHO HAsIBHY TapuU(HOI CITKYy, fKa BIANOBIZAE peajisiM 0
BOEHHOT'O CTaHy,Ji€ BapTiCTh NanuBa Oyna HIK4YO0I0 y 2 pazu. Tomy, Ha nymky BK,
0a3oBi Tapudu Ha 3aMOBJEHHS Yy arperatopax HOTpPeOyIOTh CYTTEBOIO
301JIBIIICHHS.

[I’s;Te muTaHHS CcTOCyBajocsi TOro, WO KpUTHUYHO 3Bakae BK Oinbiue
3apo0siATH y HasBHHX ymoBax (puc 3.5). ¥V 52,7% pecnoHICHTIB KPUTHYHOIO
npoOJIeMOI0 BapTICTh MOI3AKUA Ta Tapudu 3amoBieHb. Lle € B 1iIoMy 3p0o3ymino,
3Ba)XKAIOYM Ha YCl HasBHI MPOOJEMHU OLIBIIICTh 3 SAKUX MOB’S3aHA 13 3POCTAHHIM
BapTOCTI €KCIUTyaTallii aBTOMOOLIS, IO € OCHOBHHM 3aco00M Il poOOTH

npaiiBepa. 3pOCTaHHS BapTOCTI MaJKMBa, 3POCTAHHS TEXHIYHOTO OOCITYyrOBYBaHHS
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dbopMye 10JaTKOBI BUTPATH, SIKI TOBUHHI OyTHU MOKPHUTI BAPTICTIO MOCTYTH.
3 HasSBHUX JaHHUX AaBTOMAPKy, BapTICTh KIJIOMETPY HAa HANMOMyJIsSpHIMIAX
aBTo Ui Takci 3pocia Ha 120-130% 3a 3 wmicsii moBHOMAcIITaOHOI BIMHU B
VYkpaini. Ilpote pizke 30unbIIeHHS TapudiB Moxke chHOpMyBaTH MPOMOPIiiiHE
3HUKEHHS KIUJIBKOCTI 3aMOBJICHb, @ TaKOXK MPOTPaHi KOHKYPEHTHI MO3HIIii, TOMY
KOMITaHisl YKJIOH HE MO’K€ IIBHUJIKO BIUIMHYTH Ha 10 cuTyamito. Takox 25,7%
PECTIOHACHTIB 3a3HAYMJIM KPUTHUYHOIO MPUYMHOIO BapTiCTh manuBa, a 9,5% -

BIJICYTHICTh IIpOrpaMu OpeHAyBaHHS Ta OOHYCIB.

@ Tapudu noizaok
@ Kowicis cepsicy
BaprticTb nanuea

\ / @ BigcyTHicTb nporpamu GpeHayBaHHs Ta
//“I GoHyciB

@ TexHiune ob6cryrosyBaHHsi aBTo

@ 1;2;3 nyHKTbI

@ Tapudu HU3bKI @ BApTICTb Nanvea BuC. ..
@ Tapudbl 1 Komuceust

@ Tapubu noisgok i komicia cepsicy

Puc. 3.5. Anani3 BinoBijiei peCOHIEHTIB 1010 KPUTUYHOT MpoOIeMu
30uTbIIEHHS 3apo0iTKy BK komnanii YkioH

Jl>xepeno: yKiiaJleHO aBTOPOM Ha OCHOB1 aHKETYBaHHSI

[Iporpama OpeHmyBaHHsA ckianana Omm3bko 5-10% BIACOTKIB YHCTOTO
npudytky BK mo pesynabTaTam MICSUHOI JISJIBHOCTI, NPOTE HAasIBHI pecypcu
KOMITaHii HE JO03BOJISIOTH TMOBEPHYTH peEKJIaMHI BHIUIaTH Hazaa. lle Takox
BAYKJIMBO 3a3HAYUTH y BHYTPILIIHIX KOMYHIKAIISX.

[HIT1 TMTaHHA € MOAaTKOBMMHU. BOHUW MOMOMAararoTh BU3HAYUTH HASIBHHUMA
KOHKYpeHTHUN cTaH cepBicy cepenq BK Ta nmi3Hatucs iHdopmariio 1m1o0

NPOCYBaHHS HAsBHOTO MPOAYKTY BHYTPIIIHIX KOMYyHikalli# (puc. 3.6- 3.8).
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@ Tak, BUKOPUCTOBYIO YCi HasiBHi
arperartopu

® Tax, BUKOPUCTOBYIO AekKinbka
arperatopis

@) Hi, npote mato BnacHi kopropaTueHi
3aMOBJIEHHS

@ Hi, BUKOPUCTOBY!IO TiNbKM YKIOH

Puc. 3.6. Anani3 BinoBiJiel peCOH/IEHTIB 111010 BUKOPUCTAHHS KOHKYPEHTHUX

arperaTopis MOMIX cepBiCy YKIIOH

JIxepeno: yKiiaJeHo aBTOPOM Ha OCHOBI aHKETYBaHHS

3aranom 70,9% napaiiBepiB BUKOPUCTOBYIOTh Hapasi yCl HasiBHI arperatopu
U OTpUMaHHS 3aMoBJieHb. [Ipore 25% pecrnmoHEHTIB Janu BiAMOBIAB IO

KOpHCTYIOThCs TUTbkH mogatkom Uklon Driver.

® 5 - BigmiHHo

@ 4 - [Jo6pe

¢ 3 - HopmanbsHo

@ 2 - MoTpebye nokpalleHb
@ 1 - lMoraHo

Puc. 3.7. Anani3 BianoBijiel peCOH/IEHTIB 11010 JOCBIAY BUKOPUCTAHHS CEPBICY
Yknon

Jl>xepeno: ykiiaZeHO aBTOPOM Ha OCHOB1 aHKETYBaHHS

Ile memoHcTpyeE, MO € GaraTo MPOCTOPY MJisl 3aTydeHHs OUTBINOI KUIBKOCTI
BOJIIIB /10 MOCTIHHOTO BUKOPUCTAHHS CEpBICY NMpHU CTBOpeHHI HeoOXxigHoro EVP
JUI. BHYTPIIIHBOTO KiieHTa. Takoxk gaHa BIAMOBIAb J1a€ MOXJIUBICTH 3pOOUTH
riNOTETUYHE MPUITYIIEHO, 110 Hapasi cepea puHKy BK mu 3aiimae Oiunbrne 25%
PUHKY Ta TIOKPAIIECHHS MOMJIHBI.

binsme 62% BK ganu 3aranbHy BiJNOBIAL PO OCOOMCTUHN JOCBI CITiBIIpalli

3 cepBicoM sk n0o0pe abo HopmanbHO. IIpore Benmmkuii BimcoTok 27%
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PECIOHACHTIB 3a3HAYMIM IO CcepBic MOTpeOye mokpamieHb. [IpoTe, HI OAUH
ONUTYBaHUI HE 3a3HA4YMB JOCBIJl BUKOPUCTAHHS CEPBICOM 3a HAWHUKYOIO
OLIIHKOIO TIOTaHO, L0 € MO3UTUBHUM MOMEHTOM OpeHay poOOoToaBLs YKIIOH.
ToMy muisi BHYTpIIIHIX KJIIEHTIB € MOTEHIA] PO3BUTKY IOCBIAY BHUKOPHUCTAHHS

mIaTHOpPMHU.

Tak, uATalo akTyanbHy
iHpopmaLiito y MeceHaxepi
Telegram a6o Viber (kanan UKI...

53 (72,6%)

Tak, aisHatoch iHdopmauito 3

) —18 (24,7%)
couianibHuUX Mepex YKIOH

Tak, NoCTiiHO BiACNiAKOBYO
3MiHM Ha odiLliiHOMY caWnTi
YKknoH

10 (13,7%)

Hi, He nignucaHuii Ha

B 0,
iHpopmaLinHi pecypcu TGS )

0 20 40 60
Puc. 3.8. Anani3 BiinoBijiei PECIOH/IEHTIB 010 3aTy4€HOCT! JOBHYTPIIIHIX
KOMYHIKalliil komMnaHii YKJIoH

JIxepeno: yKiiaJeHo aBTOPOM Ha OCHOBI aHKETYBaHHS

[Ilogo 03HAHOMJIEHOCTI PECIOHAEHTIB 3 HAIIMMHM KaHaJlaMH BHYTPIIIHbOI
KOMYHIKallii momiTHa rapHa TeHaeHuis — 72,6% BK mianucani Ha Hami npsMu
1H(popmarliiiHi po3cuiku y Mecenkepax Telegram ta Viber. HeBenukuii BiicoTOK
JIIOJIEH CIIoCTepirae 3a KOMIAHIE y COLIAJIbBHUX Mepexax abo Ha caiTi. Tiabku
19,2% pecnioHeHTIB HE MiANMKUCAaHI HA KO/IHI 1HPOPMAIIiifHI pECypCH.

Otxe, 3a pe3yJabTaTH MPOBEICHOTO OMUTYBAHHS OYyJI0 BU3HAYEHO OCHOBHI
HasBHI npobiemu BK — 6a30Bi Tapudu 3amMoBieHb, I[IHOYTBOPEHHS, BapTICTh Ta
BUTpATU 4Yacy Ha MOIIyKH nanuBa. [lutanHs TapudiB € KOMIUIEKCHUM, TOMY
BUPILIEHHS 1OT0 y paMKaxX CUCTEMHU BHYTPILIHIX MAPKETUHTOBUX KOMYHIKAIIA HE
MoxkymBe. [Ipore, momrykn HEOOXiAHOTO BHIY MajiuBa Ta MpoOJIeMU HAsSBHOCTI
NanuBa, Kl POPMYIOTh 10OaTKOBI FOJUH poO0YOi 3MIHHU, MOXKYTh OyTH BHUpILICH] Y
paMKax BHYTPIIIHIX KOMYHIKaIi Ta CTPYKTypH3allii HeoOXiaHuX mpoieciB. Lle y
MOIAJILIIIOMY MOYKE BUPIIIUTH iHIII HasiBHI nmpobsemu BK, 3MeHIenHs ocobuctux
JIOXO/IIB, 301IbIIIEHHS TOAWH POOOTH, TOIIO. Takoxxk Oyl0 BU3HAYEHO HAasBHE

KOoHKypeHTHe mojie BK, oIiHka mocBigy poOOTH 3 CEpBICOM SIK HOpMalibHa Ta
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Halle()eKTUBHIII KaHaJM BHYTPIIIHIX KOMYHIKaliid 3 apaiiBepamu. Busnadyena

npobiieMa 103BoJIsIE HaM 3akpuTH Why kputepiit 3a moptpetom BK y pamkax

iHCcTpymMeHTy SW.

Jlns po3poOKM TMOAANBINO KOHIEMIII MPOAYKTY CHUCTEMH BHYTPILIHIX

KOMYHIKaIlii AOLUIBHO BIpoBaguTu 1HCTpYMeHT SWOT anaimi3y ais BU3HAYCHHS

CWJIBHUX CTOPIH Ta MOKJIMBOCTEN KOMIMAaHI1 3 MOTJIsAY Ha HasiBHY Tipobiemy. byno

po3pobsieno matpuiro SWOT 3 nornisify Ha HasiBHE KOHKYPEHTHE CEpeIOBHUILIC

arperaTopiB Ta BHYTPIIIHIX KIi€HTIB (Tadm. 3.3).

Taomurs 3.3

Matpuist SWOT-anani3 komnanii YKJIOH 1)1 BHYTPIIIHHOTO MPOJYKTY

CuIibHI CTOPOHH:

Cnalxki cTopoHHU:

1) CusbHa KOHKYpPEHTA MO3HIIIs;

2) Haiikparui moka3HuKy 9uctoro noxoay BK
ama (iHaiabpHA BapTICTh KITOMETPY);

3) Ilupokuii GyHKIIOHAT HOJATKY;

4)  TexHiYHa MiATPUMKA;

5) CunpHuil yKpalHCBKUI OpeH T
poOoToaBIs (FOPUIUYHO YKpaiHChKa
KOMTIIaHis);

6) KomnoOopariii Ta cutyartiitai nporpamu
JIOSUIBHOCTI I Yac BifiHM;

7) dinanHcoBa CTIHKICTh Ta HASBHICTB

pecypciB.

1) bBa3ogi Tapudu He BiANOBIIAI0TH yMOBAM
BOEHHOTO CTaHY;

2) HeBucokuii piBeHb JIOSIIBHOCTI cepej
BOJiiB, OibIe 70% mpalforoTh y BCiX
HasIBHUX CITy»K0ax;

3) HasBHi mpocToi MiXK 3aMOBJICHHSIMH;

4) CepenaHs OLlIHKA JOCBIy BUKOPUCTAHHS
cepaicy BK;

5) He Bucrauae EVP y BHyTpimHix
NPOAYKTaxX 3a HassBHOI PUHKOBOT CUTYaIlii;
6) Bucoka KOHKypeHIlis Ta HassBHA YacTKa
puHKy JosiabHuX BK He O6unbiie 25%;

7) Tanpinus ocobuctux moxosis BK.

MOKJIIMBOCTI:

3arposu:

1) Po3poOka HOBUX MPOJYKTIB Ta CTBOPCHHSI
HOBHUX BOPOHOK IPOJAXKIB;

2) 3anydeHHS 30BHIIIHIX IHBECTHIIIH;

3) MixHapoIHU PO3BUTOK Ta CTBOPEHHS
(dbpaHIIM3K cepBICY HA €BPOMEHCHKI MICTa;

4) CuiBrpars 3 MiCIIEBUMH TTiIIPUEMCTBAMHI
3a1171s1 TIOKpamieHHs sskocti podotu BK;

1) BunukHEHHS AeilUTy IpOMO3uIIii Yepes3
CKJIa/IHOIIl YMOB BUKOHaHHS poOOTH
JpaBEpPOM;

2) ®daxTH BOEHHOTO CTaHy (€KOHOMIYHa
Kpu3a, akTUBHI O0HOBI i1 y MiCcTax,
MOCHJICHHS JIIMITIB pOOOTH, TOIIIO);

3) PosmpenHs npobiieM HassBHOCTI pecypciB
U1 poOOTH aBTO (TMAJIMBO, KOMIUIEKTYIOU1);

4) 3MeHIICHHs MOMUTY Ha CePBiC TaKCi.

I[)KCpCJ'IOI YKIIaICHO aBTOPOM Ha OCHOBI MMPOBEACHOIO I[OCJ'Ii,Z[)KCHHSI

3 MpOBEJEHO MOCTIHKEHHS MOKHA 3a3HAYUTH 1110 BHYTPIIIHE CEPEIOBUIIE

BK B minomy € 36anancoBanuM 3a SWOT-ananmizom. Mu MaeMo 4iTKl CHJIbHI Ta

cmabKi CTOPOHM, TIOTCHIIIHHI

MOKJIMBOCTI

Ta 3arpo3u, SKI MH MOXEMO
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BUKOPHUCTATH 3BaKal0UM HA TMOUIYK pIIIEHHS MNpoOJeMHd Ta LTI BHYTPILIHIX
KOMYHIKaIlii. Y paMKax yKJIaJeHOi cTpaTerii KOMIUIEKCY BHYTPIIIHIX
MapKETHHTOBUX KOMYHIKaIlIM - HalKpaIuM pillieHHIM Oy/1e KoMOiHallisl CHILHOTO
yKpaiHChbKOTO  OpeHmay pooOoromaBms (S) Ta cmiBopaii 3  MICIHCBUMH
H1JIPUEMCTBAMU 3217151 MOKPALIEHHS IKOCT1 poOOTH BHYTPIIHBOTO KiieHTa (O). 3
MeTOI0 TokpamieHHs nokasnuka EVP (W) Ta 3acrepeskeHHsS MOTEHIIHHOIO
po3mupeHHs nmpobiemu 3 maauBom aiisg aBto (T).

Orxe, 3Baxaroun Ha cPopMoBaHy cTparerito, moctaBieHy SMART minb
KOMYHIKallii, MOpTPeT BHYTPIIIHbOIO KileHTa 3a MeroaoM oW, cdopmoBaHy
po0seMy BHYTPIIIHBOTO KIIIEHTA Yepe3 IHCTPYMEHT ONMUTYBaHHS Ta po3po0IeHu
SWOT-anami3z, Oyno moOygoBaHO KOHIEMII  MOPOAYKTY  BHYTPINTHBOTO
MapKETHUHTY KOMITaHi1 Y KJIOH.

Konuenmiss npoaykTy it  BHyTpiliHbOro kiieHTa. CmiBmpaus 3
ykpaincekumu Opennamu A3C (aBTO3ampaBHUMM CTAHIIISIMH) 3 METOKO CTBOPEHHS
OKpPEeMHX KBOT, BIJKPUTTS HE3AJICKHUX MMAIMBHUX CTaHIIM Ta ONTUMIZAIl]
3aKymiBiAl TanauBa BOJisAMH kommaHii YkioH. Kommanis VYkioH Benuke
MIIPUEMCTBO 3 CHJIBHOIO KOHKYPEHTHOIO TO3MINE€I0, OpEHJOM Ta HasBHICTIO
pecypciB, sike Moxke 3abesneuyBath A3C HEOOXTHOI KIIBKICTIO TajauBa IS
BIJIKDUTTS OKPEMUX JIOTICTUYHMX MapuipyTiB. s OpenaiB A3C ue mogaTkoBi
ONTOB1 TMOTOKH, JJIA KOMIIaHIi YKJIOH ONTHUMI3allisl 4Yacy Ha TOIIyKHA TMajnuBa
BHYTpIIIHIX KJIi€HTIB. B npomy Bunazaky cmiBopans Mae WIN-WIN xapakrep 3a
HassBHUMH O13HEC-MOJICNIAMH. 3Ba)Kal0ul Ha YMOBU JAE€(IIUTY MaJUBa, HEOOX1THO
po3poOUTH JIMITH HEOOXiAHI BOAIIO i1 poOOTH HaA OAHY pOOOYy 3MiHY.
PeanizyBatu NpOEKT MOKHA BUKOPUCTOBYIOUM HasiBHI 1HCTpyMeHTH A3C —
CTBOPEHHSI OKpeMUX NamBHUX KapTok 1yt BK xommnanii Ykiion.

ITepeBaru KOHIIECITIIII:

- IIpoctota peanizamii. Ilpoexkt He mnorpebye 3amydeHHs |T-Bigaury
Ta po3poOku HOBHX |T pimieHb, a TaKOK CTBOPEHHS OKPEMOT T'PYIU YMPaBIIiHHS
IPOEKTOM. Y paMKax BIJJIUTy BHYTPIIIHBOTO MApKETHHTY HEOOXIIHO 3aydyuTH

omHoro Project Manager (mamami PM) ta PM Assistant (magam PMA), xotpi
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OyAyTh 3aliMaTHCsl OpraHi3alli€l0 MPOEKTy — KOHTAKTHI TPYyNU 3 MpeACTaBHUKAM
A3C, peanizalisi HaJMBHUX KapT BHYTPIIIHIM KIII€HTaM, IMiJMUCAHHS TOTOBOPIB,
KOHTPOJIb 0COOMCTOro KabOiHeTy, crucaHHs komtiB 3a ramaniiB Uklon Driver,
tomo. IHm QyHKIii MOXKe BHKOHYBaTH O€3MOCEpEeAHBbO BIAIIT BHYTPIIIHHOTO
MapKETUHTY KOMIaHIi YKJIOH.

- HeBucoka BapTiCTh TPOEKTY. 3arajioMm, 3a paxyHOK HAIIoro OpeHmy,
NEPBICHI 1HBECTHUIIHI BUTPATH HaM HE 3HaA00MSIThCs. CUCTeMa MaJIUBHUX KapTOK
nependayvae oryaTy 3a MpoayKT 1o (akTy BUKOpUCTaHHS. €I1HE, 10 TapTHEPChKa
A3C Moxe 3alpoCHUTH HasBHICTh NOYATKOBUX KOILUTIB Ha NAJIMBHHUX paxyHKax,
poTe 1e 00IroBl KOUITH.

- Tlorenmian po3Butky. IIpoext mMoxke OyTH peanizoBaHUM 3 3alTy4ECHHSIM
MIHIMQJIBHUX PECYPCIB, MPOTE SKIIO €KOHOMIYHA OILIHKA PE3YyJbTaTIB IPOEKTY
OyzAe 3aJ0BOJIBHATH KOMIIaHIIO, TO TPOEKT Oyne JIErKko MOJEpHI3yBaTH Ta
nokpamuT. MoXIIMBa ONTHUMI3alis pO3paxyHKIB 4epe3 CTBOpeHHs |T-pimieHs,
IpoAak IPOAYKTY 30BHIIIHIM KJIIEHTaM Ta CTBOPEHHSI HOBOI BOPOHKH, TOIIIO.

st sikicHoro BubGopy Openay A3C B MaiilOyTHROMY KOMAaHIOK MPOEKTY
JOLIIBHO PO3pOOUTH KOHKYPEHTHHH aHali3 MOTEHIIWHUX MapTHEPIB, KOTPH
JI03BOJIMTH MOCTABUTH MPIOPUTETH Y IEPETOBOPHUX IIpOLECAX.

AHani3 HasBHUX BHYTPIIIHIX KOMYHIKallid KOMIIaHii YKIOH Ta MPOBEACHE
OMUTYBaHHS JI03BOJISIE HAM MPABWJIBHO CTPYKTYPYBaTH MPOIEC KOMYHIKAIIA PO
3anmydeHHst EVP 10 ctBopeHoro BHYTPIIIHBOTO NpOoAyKTy. OMUTYBaHHS MMOKa3ajo,
1o Oubie 72% MOTEHUIMHUX BHYTPIIIHIX KIIEHTIB MiANKCAHI HA HALIl KaHAIU Y
MECEH/Kepax, TOMy 1€ OyayTb OCHOBHI KaHaJlu KOMyHikaiii. Takox Ham
MOTPIOHO PO3MOBICTH MPO MPOAYKT y 30BHINIHIX pecypcax. ['apHUM pileHHIM
Oyne cmiBmpaus 3 MICIIEBUMHU OiorepamMu y cdepi Takci, a TaKOXK CTBOPEHHS
edekTy capadaHHOTO pajiifo Yepe3 3aIydeHHsT aMOacaopiB OpeHy B 3aKpUTUX Ta

BIJIKPUTUX KOM FOHITI (Ta0m. 3.4).
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Tabmuus 3.4
MapKeTHHTOB1 KOMYHIKaIlil BHYTPIIITHEOTO MPOAYKTY KOMIIaHii Y KJIOH
(xono6opariii 3 A3C)
Ne | Kananu komyHikartii [HCTpyMEHTH Hum, Ta Tur noBigoMICHHS
XapaKTePUCTHKA

1 | OcoOucTi Ka”HaIH Direct moBimomnennsy | [ToBimomieHHs [adopmariitai
KOMIaHii YKJIOH y MECEHKePI, HasBHUX BK mpo HIOB1JIOMJICHHS TIPO
MECEH]DKepax BHYTPIIIIHI MOSIBY PIIlICHHS MOSIBY TIPOJYKTY,
Telegram ta Viber ONUTYBaHHS, BIAKPUTI |IPOOJIEMH OUIKYBaHHS | pEECTPALlilo Ta
(Uklon Driver) Ta KOMEHTapi Ha najuBa. 3amyck 3MiHH YMOB
MICIIeBI KaHATH myOiKarii. MPOLIEAYPH PEECTpaIlil | BUKOPUCTAHHS.
VYxion (Uklon Driver MaJUBHUX KapTOK.

Kyiv).

2 |Kanamu YouTube CtBOpeHHs OpeH- JemoHcTparist [IpakTranwmii
MICIIEBUX OJIOTepiB y |OJOTy i3 3QJIy4eHHSM | pEaJbHOTO JOCBITY nepdopmanc y
cdepitakci (Shuttle | micueBux BUKOPUCTAHHS dbopmari naiB-
Taxi, lexasto Takci, | iH(IIOEHCEPIB Y IPOJYKTY Ta repesar | OJory, sKuii
Peanbuuit TakcucT Ta | cienuiku pUHKY SIK1 HaJla€ CIIBMpaIsd 3 |JAEMOHCTPYE KHUTTS
1HIII1). TaKcl. cepBicoM YKJIOH. 3BHYAHOrO BOMIs

Ta iloro podoTy y
HasIBHUX PHHKOBUX
YMOBax.

3 | Ocobucri kaHaIH Sampling-ipoaykty 3 |IIporectyBatu 3arnporieHHs J10

KOMIIaHii Y KJIOH, 3aITy4eHHSM JIEMO- e(eKTUBHICTh TECTYBaHHS HOBOT

oiuiiHuit caiT, Bepcii NaIMBHUX HNPOAYKTY Ta oTpuMatu | npoaykuii BK 3
MOBIJOMJICHHS Uepe3 |KapTOK JUId MEpIIUX | JIOCB1J BUKOPUCTAHHS | METOIO OUIbII
nonarok Uklon 100 BoniiB. JUISITIOJAJIBILIX €(EeKTUBHOTO
Driver 3 KOMYHIKaIliil Ta 3aIyCKy.
3aII0BHEHHSM IHCTPYMEHTIB.

HasiBHO1 opMu

(Bi1Oip 3a peHTHHrOM

JIOSUTBHOCT1)

4 | Temaruuni 3akputi | Mapketusr crniibHOT | ChopmyBatu EVP nns | [IpakTuunmii
KaHaJNy COLIAJIbHUX |13 3aJy4eHHIM HasBHUX BK, 3anyuntu |nepdopmanc y
MepeKax Ta c(hopMOBaHUX HoBux BKTa ¢dopmari :KMBOTO
MECEHKepax ambacasiopiB YKJIOH | MiABHIIUTH ITOKa3HUKH |9aTy Ta KUBUX
(Arperatop Ilapk, Ta MOAAJIBIIOTO JOSITBHOCTI. 3yCTpiden.
Parkovy Park, MIPOCYBaHHS CtBoputH edexT | [IpocyBanHs
SHUTTLE, KuiBcbki |IpOAYKTY. «capaaHHOTO Pajio» | IPOAYKTY dyepe3
TaKCHUCTH). 10 TapHO MPALIOE IS | BIIKPUTE

BU3HAYEHOTO0 TOPTEPY | CIUIKYBaHHA
BK. ambacanopiB.
5 |Tlepexin Ha By3bpko HanpaBnena | 3anyuutn HOBUX BK | Pexnmamuuii kpeatus

BHYTpILIHI KaHAJIH
KOMIIaHii YKIIOH,
30BHIIIHI TPOBOKAIIiT
4epe3BUKOPUCTAHHS
odiiiHIX
IHCTpYMEHTIB
TapreTHHTY.

TapreToBaHa peKiama
y COIliaIbHUX
Mepekax i3
CTBOPEHHSIM
PEKIaMHOTO KpeaTHUBY
IIPO HOBUHU
BHYTPIIIHIN MPOIYKT.

110 pobOTH Y
iatdopmi, MoKazaTH
MIPOEKT Ha
KOHKYPEHTHOMY
CepEIOBHIIIL,
MOBIJIOMUTH THM XTO
HE MMANUCaHnui 10
BHYTPIITHIX KaHAJIIB.

13 300pakeHHAM
HOBOT'O IIPOJIYKTY,
MOKJIMBOCTEH Ta
BUPIIICHHS HAsSBHOT
MpoOJIEMH.
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Jlana cucTtemMa BHYTpIIIHIX KOMYHIKAIliii, 3BaKar0ud Ha AaKTyaJlbHI
IHCTPYMEHTH Ta HasBHI BHYTPIIIHI KOMYHIKAIii KOMMaHii YKIIOH, T03BOJIUTH
SAKICHO BIOPOBQJAUTH TPOAYKT KOMIUIEKCY BHYTPIIIHIX KOMYHIKaIik aJIs
JOCATHEHHS TIOCTABJICHOI ITiTI.

Otrxe, po3poOka cTpaTerii BHPOBAHKEHHS KOMIUIEKCY BHYTPILIHIX
KoMyHikamiii Ha mianpuemctBo TOB «Ykinon Koprnopelt» 3a a0moMororo
BUKOPHUCTAHHSA KOHIIETIIi «BHYTPIIIHBOTO KIII€HTa» JO3BOJMIO 3pPOOUTH Takl
BHUCHOBKM: OCHOBHA IIlJIb BHYTPIIIHIX MapKETHHTOBUX KOMYHIKallii KOMITaHii
VYKIIOH - 3MEHUIEHHsSI IPOCTOI0 MK 3aMOBJEHHS Ha 15% He OpieHTyIOuuch Ha
PUHKOBHI MONUT MpoTsAroM 2 kBapTainy 2022 poky. BukopucTaHHs 1HCTpYMEHTY
SMART, po3poOka mopTpeT BHYTPIIIHBOIO KJIIEHTA 33 JTOIIOMOTOI0 1HCTPYMEHTY
5W, Bu3HaueHHs HenocTaTHOCTI Why KpUTEpI0 Ta NPOBEIEHHS ONMUTYBAaHHS JAJI0
MO>KJIMBICTh BU3HAYUTU OCHOBHY IpoOiemy BK - BapTicTh Ta BUTpaTu yacy Ha
NOIIYKU NanuBa, Jie Outbiie 52% pecrnoHIeHTIB 3a3Havyaliy HasiBHY NpoOieMy sIK
KPUTUYHY B MPOILIECi BUKOHAHHS NOCTABJICHMX 3aBJaHb. /lana nmpobiema BK moxe
OyTH BHpIIlIEHAa Y MOJIEl BHYTPIIIHIX KOMYHIKaIlli MAMPUEMCTBA Ta BiJMIOBIIAE
noctaBieHit 1. KowmbOinamiss kpurepiiB SWOT nosonuna  po3poOutu
KOHLETLIF0 HOBOTO TMPOAYKTY BHYTPIIIHIX KOMYHIKAliii - cHoiBOopans 3
ykpaincbkumu Opengamu A3C (aBTo3ampaBHUMU CTAHIIISIMU) 3 METOIO CTBOPEHHS
OKpeMHMX KBOT Ta ONTHMI3allli 3aKyIiBIi MalvBa BOAISIMUA KOMMaHii YKIOH 4epes
peanizailito okpeMux mnanuBHUX KapTok s BK mignpuemctBa. st gaHoi
KOHIIeNIii OysI0 po3pobJieHy CUCTEMY MapKETHHTOBUX KOMYHIKAIll JIJI1 HOBOTO

BHYTPIIIHBOT'O MPOAYKTY.

3.3. OniHka e()eKTHBHOCTI 3aNIPONOHOBAHUX 3aX0/1iB

VY migposauni 3.1 Oynio mpakTUYHO peanti3oBaHO Ta BIPOBAIKEHO KOHIIEIIIIO
«BHYTPIIIHBOTO  KJIIEHTa», a TaKOX pPO3POOJEHO CTpaTerito BHYTPIIIHIX
MapKETUHIOBUX KOMYHIKallii Ta HOBUW BHYTPIIHINA MNPOAYKT AJis 301IbIICHHS

norenuiinoro EVP mis npaniBauka nignpuemcTsa. Lo BIpoBaKeHHs CTalo
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3MEHIIEHHS Yacy MPOCTOI0 MK 3aMOBJIeHHsSMHU Ha 15% Ta onmTumizaiisa poboTu
BHYTPIIIHIX KII€HTIB JpaiiBepiB. Jlocmimpkeni npoOiaemMu T03BOIHIN cHOpMyBaTH
HeoOximHuit EVP nna cmiBpoOiTHHKAa Ta poO3pOOMTH BHYTPIIIHIA MOPOIYKT 3
MOJAJbIIOI0 CHUCTEMOIO BHYTPIIIHIX KoMyHikamid. [Ipore OCHOBOIO MeETOIO
KOMIIaHii € MIATPUMKA YacTKM PUHKY Ta KOHKYPEHTOCIHIPOMOXHOCTI, MIO
JTIO3BOJIUTH 30UTBIIMTH YUCTHH JOX1J Ta MOKPAIIUTH MOKAa3HUKH PEHTA0EIbHOCTI
IIsUTBHOCTI KoMIIaHil YKIIOH.

Yuctuit noxin Oyne MOKpalleHWi 3a paxyHOK ONTUMI3allii AisNIBHOCTI
CHiBpOOITHUKIB Ta 30LIBIIECHHS BAJIOBOTO OXOAYy Ha | TroauHy poOouoi 3MiHH.
PeHTabenbHICTh OIsUIBHOCTI OyzAe MOKpalleHa 3a paxyHOK 301IbIIEHHS YUCTOrO
J0X01y 0€3 3ay4eHHs] BEJIMKOI KUJIBKOCTI JoAaTKOBUX BUTpaT. Came Tomy, OyJo
BUKOPUCTAHO KOMIUIEKC BHYTPINIHIX MAapPKETUHTOBUX  KOMYHIKAIlil, sKi
JIO3BOJIAIOTh ~ JOCSATHYTH MOMIOHMX UUJICH NUISXOM TMOKpAIleHHs JOCBIY
CHiBpOOITHUKIB TignpueMcTBa. IIpoTe, OyIb-sKe BIPOBAKEHHS MOTpeOye
pO3paxyHKy €KOHOMIYHOI OIlIHKM BiJI peaii3aiii MpOeKTy Ta MPOrHO3Y
NOTEHIIITHUX MOKpalleHb (PIHAHCOBUX PE3YyJIbTATIB KOMMAaHI1 Y KJIOH.

Jlist mouaTky Oyfu BUKOPUCTaHI 1HCTPYMEHTH YMPABIIHHS MPOEKTOM IS
CUCTEMaTHu3allli HasBHHUX TMpOLECiB peami3auii npoekty. Tak AK OPOIYKT
OpPIEHTOBAaHUM Ha IIBHUJKHUI pe3yJbTaT Ta CTBOPEHHS WIBUAKOro BIUIMBY Ha BK
OIlIHKA BIPOBAKEHHS OyJe 3iaiiicHIoBaTucs Ha mepion 3 kBapramy 2022 poky, a
MOYaTOK peamizamii npoaykty udepBeHb 2022 poky 3 MOAANBIIOI MiATPUMKOIO
mpoTAroM KBaprtany. ToOTo 3arampbHuil 4ac mpoekty 4 wmicsmi. Jlns peamizarii
BIIPOBA/DKCHHSI 1HBECTUIIMHI pEeCypcH MIANPUEMCTBA HE TMOTPiOHI, Oyne
BUKOPUCTOBYBATUCS OpEHI-MEHEKMEHT, OOOpPOTHI KOIUTH Ta  OIepauiiiHi
BuTpatd. Ha mouaTky 10 BiAauly BHYTPIIIHBOIO MapKETHHTY KommaHii Oyne
3a]ly4€HO JIBOX MpaliBHUKIB MiJ MpoekT — Project Manager (Hagani PM) ta PM
Assistant (aagami PMA). Takox, moTpiOHO 3aJy4WTH OJHOTO MAapKeToJiora 3
BIUITY, KOTpui Oyne migmopsiakoByBaTucsi PM. OCHOBHI eTamu BHpPOBaKEHHS

IPOAYKTY Ha BHYTPIILIHINA PUHOK MOKHA IMOUIATH HACTYITHUM 4riHOM (puc 3.9).

[lepmum erariom Oyzae po3poOKa CTPYKTYpPH BHYTPIIIHBOTO MNPOAYKTY Ta
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npe3eHTauii st nmoTeHuiHux maptHepiB A3K, 3 KOTpUMH TUIaHyeTbCA
kosoOopariii. Lle miaroroBumii eramn HasBHOI 1A€i, po30ip MmomepeaHiX aHami3iB Ta
JOCIIJIKEHb, a TakoXk 3aimydeHHs PM ta PMA y aisuibHICTh mignpuemcTBa. Kpim
TOTO, HA IbOMY €Tami OyJIyThb MpPOIMHUCaHi yC1 HasBHI Oi3HEC-TIPOIECH MPOIYKTY Ta
METOJIM HOT0 peaizaliii.

[epmuii erarm - po3poOKa CTPYKTypH

BHYTPIIIHBOTO MPOIYKTY Ta MPE3CHTAITi1
IUISTIOTCHITIMHIX TTapTHEPIiB

Hpyruii etar - KOHKypEHTHHHA aHaITi3
HasIBHUX

Tperiii eramn - BUOip mapTHepa Ta
3aIPOBA/KCHHS

UYeTBepTuii eTar - 3aIycK IpoayKTy Ta
CTBOPEHHS

[T'sTrit etan - pearnizaiisi IPOAYKTY yCiM
HasBHUMBK

[loctuit eTam - miaTPUMKA
BHYTPIIIHBOTOIIPOAYKTY Ta

Puc. 3.9. ETanu BripoBasKeHHS MPOAYKTY KOMILIEKCY
BHYTPILIHIX KOMYHIKaLl1i

Jxepeno: ykiaaeHo aBTOPOM

Ha npyromy erami, mapketosioroMm Oyae chOpMOBaHMM KOHKYPEHTHUM
anani3 HasBHUX A3C Ta po3cTaBiieHl NPIOPUTETH Yy KOMYHIKaIlIfAX. A TaKoxX
KoMaHaa Oyne mpoBoauTH TieperoBopu 3 OpeHmamu A3C sKi 3aIiKaBIATHCS Yy
MIPOEKTI.

Ha Tperpomy erami, KoMmaHma oOuWpae mapTHEpa [Js CIIBIOpall Ta
3alpoOBaKY€E CTPYKTYpPY BHYTPIIIHBOTO MPOAYKTY y HasBHY Mmojaenb A3C 3a

notpedbu mojnepHizyrouu ii. [ligmucye Bci HEOOXiAHI JOKYMEHTH, OpPraHi3oBYe
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IOPUINYHY IITICHICTD MTPOEKTY.

Ha uetBepromy etami, popmyerbest MVP (MiHIManbHO BapTICHUIA TPOAYKT)
Ta 3aMyCKA€ThCA MUJIOTHUM TPOIYKT HA TECTYBaHHS /O BHYTPIIIHIX KIIEHTIB.
30uparoThCs BIATYKH, MOKPAIYIOTHCS HasBHI MPOLIECH Ta aHAJI3YIOThCS MEPBICHI
pe3yNbTaTy.

Ha m’stomy erami, MpOAyKT peai3yeTbCs y BIIKPUTUNA JOCTYI 1O BCIX
HasBHuX BK Ta mo motenmiitnux BK. 3amyckaeThcsi MOBHOIIIHHA BHYTPIIIHS
MapKETUHTOBA KaMITaHisl.

Ha mocromy etami, komaHaa 3aiMaeThCcsl MIATPUMKOIO TPOAYKTY Ta
BHYTPIIIHIX MApKETHMHTOBUX KOMYHIKaIlli, aHali3ye MisJbHICTh, MOKpaIlye
pe3ynbpTaTH, TOmoO. /[l 3pydHOCTI OIIHKKA Yacy BIPOBAHKCHHSI CHCTEMH
BHYTPIIIHIX KOMYHIKAI[I i1 Kommadii YKIOH Oylo po3poOJieHO jiarpamy

TanTa (puc. 3.10).

Etanl .

Etan 2

Etan 5

4 5 6 7

o 1 2 3

8§ 9 10 11 12 13 14 15 16 17 18 19

[MoyaToK, TMXKAeHb B TpuBanicTb, TMXKHIB

Puc. 3.10. [liarpama ['anTa BIpOBaKEHHS IPOAYKTY
BHYTPILIHIXKOMYHIKAIIii

Jxepeno: ykiaaeHo aBTOPOM

3arajbpHa TPUBANICT pealizaiii npoekty 18 TixHIB, a60 4 Micsl. 3a KOXKeH
eTan BIANOBIaNbHA BCS KOMaHAa MpPOEKTY. BHyTpimmHI KoMyHiKaiii OyayTh
3aIlyCKaTHUCS 3 JOCATHEHHSIMH HEOOX1HOTO JUIsl HUX eTamy. TakuM 4uHOM, Ha 1-3

eTarax He IepeadadyeHO BUKOPUCTAHHSI IHCTPYMEHTIB BHYTPIIIHIX KOMYHIKaIlii
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(Tabm. 3.4). 3amyck BigOyBaeThCs 13 NOCSITHEHHSM 4-my ertamy peanmizauii MVP
OpoayKTy. TakuM YMHOM Ha 4YeTBEPTOMY eTami Oyle 3amyleHO 1HCTPYMEHT
Sampling-npoaykuii y ¢opmari 3akpuroro Oera-tectyBanHs (Ne3, tabn. 3.4) 3
METOI0 OTPUMAaHHSl MPSMUX BiAryKiB, nepeBipku MVP Ta BrockoHameHHs. A
TaK0X, IHCTPYMEHT MapKETUHTY CIUIBLHOT 13 3ally4yeHHs] BHYTPILIHIX ambacaaopiB
Ta CTBOPEHHsI capadaHHOTO Pajio MpO HOBI MOXJIMBOCTI y cepBici YkioH (Ned,
Tabn. 3.4). lle 103BONUTH CTBOPUTH €(PEKT OUIKYBaHHSI Ta PO3TOJOCUTH PO HAIII
npoaykT noTeHiiiHuM BK, a Tako O1iHUTH MaciiTad 3aIikaBJIeHOCTI IpaiBepiB.
Ha m’stomy erari, miJl 4yac peaiizaiii BIIKPUTOTO JAOCTYMIY 0 MPOAYKTY, OYIyTh
3aaydeHi 1HCTpyMeHTH Direct-moBiqomMiieHb y BIIACHHX KaHaJIaX KOMYHIKaIIii
kommanii YiimoH (Nel, Tabm. 3.4) Ta MOYHETHCS CHiBOpalsd 3 CHEU(IIHUME
JiaepaMu AyMOK cepenl noteHuiiHux BK 3 MeToro cTBopeHHs1 OpeH 1-010Ty HOBUX
MokJIMBOCcTer cepBicy (N2, Tabm. 3.4). Tinbku Ha mocToMy eTari Oyze 3amyueHui
OCTaHHIM 1HCTPYMEHT BHYTpIIIHIA KOMYHIKallii — BY3bKO  HalpaBlieHa
TapreToBaHa pekjamMa y COLIAJbHUX Mepekax s MATPUMKH iHQopMariii mpo
NPOAYKT Ta 3aTy4CHHS HOBUX BHYTPINTHIX KTi€HTIB (Ne5, Tadum. 3.4).

OTxe, BUKOPHUCTAaHI 1HCTPYMEHTH YIPABIIHHS MPOEKTOM JIO3BOJUIM HaM
CUCTEMATU3YBAaTU MPOIECH CUCTEMHU BHYTPIIIHIX MApPKETHUHTOBUX KOMYHIKAIlIN
JUTST MOYJIMBOCTI PO3paxyHKy BHUTPATHOI CTPYKTYpH, IPOTHO3YBAHHS Pe3yJbTaTiB
Ta BIUIMBY Ha MOKa3HUKU KOMITaHii Y KIJIOH.

byno yxnaneHo BUTpaTHY CTPYKTYpPY IPO€EKTY BIPOBAKEHHS CHCTEMU
BHYTPIIIHIX MAPKETUHTOBUX KOMYHiKaii (Tadi. 3.5).

OTtxe, 3arajgoM 3a 1 micsaup QyHKIIOHYBAHHS MPOEKTY KOMIaHii MOTPiOHO
crutauyBatu 347 500 rpu. Tpeba 3a3HayuTH, 110 IHBECTULIIMHI BUTPATH Y MPOEKT
HE NOTPIOHI, TUIBKU MOTOYHI. 3arajoM MpPOeKT OyJie KOTYBaTH KOMIaHIi Y KIOH
347 500* 4 wmicsmi ¢yukmionyBanas — 44 000 oguH MicsIb MapKETHHTOBHX
Butpat — 30 000 Tpu micsui cemmuniary npoaykiii = 1 316 000 rps.

Jlng aHamizy BUTpaT BapTOCTI MPALIBHUKIB BIIAUTY MapKeTHUHTY Oyla
IpoBeJicHAa OIliHKAa HasABHUX BakaHCii Ha caitTi arperatopi Work.Ua [11] Tta

BHU3HAYEHA CEPEAHS BapTICTh 32 PEKPYTUHTOBUM PUHKOM. 3 pPO3paxyHKY BapTOCTI
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NaNMBHUX KapT Oyna oOpaHa cepelHsi BapTICTh ONTOBOI 3aKyMiBIl KapTKU Y
po3mipi 100 rpH. 13 moTeHtiitHOIO peanizamico 2000 kapTok 3a 1 MiCSIb MPOEKTY.

Cywma popisatoe 200 000 rps. 3a 1 MicsIlb IPOEKTY.

Tadomurs 3.5
ButpaTtHa cTpyKTypa IpO€KTY BIPOBAKCHHSI BHYTPIITHIX MApKETHUHTOBHX

koMyHikailiil B komnanito TOB «Ykiion KopnopeiT

Enement ButTpar BapricTs 3a 1 micsip, TpH.
Project Manager (PM) 30 000
Project Manager Assistant (PMA) 17 000
Mapxkerosor 24 000
[TpauiBHUKY BiAALTY BHYTPILIIHBOTO 71 000
MapKeTUHTY, CyMa
JloricTu4HI BUTpATH 2 500
IOpunnyuni BUTpaTH 10 000
[TanuBHI KapTKH 200 000
JlonmaTkoBi BUTpaTy Ha BripoBakeHHs BIT 20 000
Onepariitai BUTpaTH, cyma 232 500
KomipalTHHT MOBiTOMJIEHB 3000
3aydeHHs JIiJepiB AYMOK Ta CTBOPEHHS 14 000
Openna-6yory
Sampling-npoaykiiii (TecTyBaHHS Ta 10 000
BUHAropoJin) *oaHopa3oBi BUTpATU
MapkeTHHr CHiJIbHOT Ta 3aJTy4eHHs |eam 6 000
Ji1iB
TapreroBaHa pekiama 11 000
MapkeTHHroBi BUTpaTu, cyma 44 000

*3 5 THXKHS IPOEKTY

Bcroro 347 500

Jlxepeno: yKiageHo aBTOpOM

Bapricte mimepiB  AYMOK BCTaHOBJIEHA 3a JOTMOMOTOK)  OCOOMCTUX
MOBIJIOMJICHb 0 JACSIKUX 1H(QIOEHCEPIB, CEpeIHs 1iHa OJHIET 1IHTEerpallii BUMIILIA
omu3pko 3500 rpH. Ilnanyerbes 3amyck 4 iHTerpariii 3a micsmb. Sampling-
npoaykitii komrye mpubauzHo 100 rpH. 3a 1 TecTyBaHHA Ta TPOXOJKEHHS
IIBUIKOTO ONMUTYBaHHS 3a PE3yJbTaTaMH JOCBITY BHKOPHUCTAaHHS MpOoAyKTy. Ha
4yeTBepTOMY eTamni mianyerbest mposectu 100 TectyBaHb.

CdopmoBaHa BUTpaTHa CTPYKTypa IO3BOJSIE PO3POOUTH MPOTHO3 3MIHU

eKOHOMIYHMX  TIOKa3HUKIB  JISUTBHOCTI  migmpueMcTBa. J[ns  cTBOpeHHs
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IPOrHOCTUYHOT MOJIeNi OyJI0 BUKOPUCTAHO IHCTPYMEHT «CLIEHAPHOTO MiIX0Iy». 3a
MM METOJIOM IPOTHO3 KOMITaHii CTBOPIOETHCS Y paMKax 3 MOXJIMBUX CIICHApiiB.
CroyaTKy poO3paxoBY€TbCS MaKCHUMAJIbHO MO3UTHUBHE 3POCTAHHS EKOHOMIYHHMX
MOKa3HUKIB Ta MaKCHMAaJbHO HeraTWBHE 3pocTaHHs. [licias 1mporo dopmyeTses
HEWTpajbHa OIIHKA 3MIHU IMOKA3HUKIB M1MPUEMCTRA.

Akmio mnocraBieHa IUIb KOMIUIEKCY BHYTPIMIHIX KOMYHIKaIik Oyne
JOCATHYTa KOMIIaHis YKIOH 3MOXK€ MOKPAIIUTH €(PEeKTHUBHICTh HAJaHHS TOCIYT
BoaieM Ha 15%, 1110 103BOUTH 30UIBIINTH KUIBKICTh BUKOHAHHS 3aMOBJIEHB 3a |
roJuHy BiAMOBiAHO Ha 15%. HasgBHUI MOKAa3HUK KITBKOCTI 3aMOBJIEHb KOMIIAHIi
VYkion ckianae 1,5 noizaku 3a 1 pobody roavHy mpu cepeHiid BapTOCTI OJHIET
noizaku y 153 rpH. e mamo mMoxnuBicTe (pOopMyBaTH OJHUM BOJIIEM BHUTOPT Y
po3mipi 229,5 rpH. 3a 1 pobouy roauny. IIpore omTumizaiis BUTpAT 4Yacy Ha
MOIIYKA TaJWBa JO3BOJIMTH3A MO3UTHUBHUM CIIEHAPIEM 30UIBIIUTH 1IEH MOKA3HUK
Ha 15%, mo nopiBHioe 264 TpH./1 p.r. KoMiciiiHi KoMIaHii BiJICOTKOBI, a TOMY 1
psMi TOXOAW KOMITaHii30umbmaTbes 3 39 rpH. 10 44,9 rpH. BianosigHo. [IpoTe,
el po3paxyHOK HE BPaxoOBYE Pi3Ki 3MIHU PUHKOBOTO TOIMUTY, 30BHIIIHIX 3arpo3
YU PI3KOTO 3POCTAaHHS BUTpAT Kommadii. MaKTUYHO II€ PO3PaxXyHOK Yy BHITAJIKY
«BaKyyMHOD» CUTYyaIIii.

Came TOMy BUKOPUCTOBYETHCS «CIIEHAPHUHN MIAXiT» Y MPOTHO31 MOMXKIUBUX
(G1HaHCOBUX pe3yabTaTiB. TakoX MJsl pO3paxyHKY CTPYKTYpU OyJO TINOTETHYHO
MOAIICHO HAAXOUKEHHS KomrmaHii Ha 4 dgactuHU. Y cdepi Takci € ¢HakTop
PUHKOBOI «CE30HHOCTI», MPOTE y BHMAAKY PO3PAXyHKY CEepeAHill Ta MOTEHIIIHO
MIPOTHO30BAHUX PE3YJIbTATIB — I HE € MpobiieMor0. byno ykiaaeHo Tpu Tadauill
MOXXJIMBUX CTPYKTyp TIOKpamieHHs ¢iHaHcoBux TnokasHukiB TOB «VYkion
Kopmopeiit» (tadm. 3.6- 3.8). Takox Oyna 3poOiieHa moxwOka Ha 3arajbHe
najiHHsg puHKy Ha 35% 13 MOYaTKOM TMOBHOMACIITAOHOI BIMHM Ta 3MEHIIICHI

MOKAa3HUKH JJOXO1y KOMITaHii.
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Tadomuis 3.6

KBapranpHa no3utuBHa cTpykTypa (hiHAaHCOBOI €(DEKTUBHOCTI

BITPOBA)KCHHSI CUCTEMU BHYTPIIIHIX KOMYHIKAIIii

[TokazHuk .
. . [Iporno3oBanuit
3miHa i ITPUEMCTBA JlenbTa, TpH.
: MOKa3HUK, THC TPH.
Hapasi, TUC. TPH.

3pocTaHHs 00CATY MPOIaXKiB 49 059 56 417 7 358 000
(301IBIIICHHS YUCTOTO
JIOXOQy  Bim  peamizamii
npoaykiiii) (ua 15%)
3061sb1IeHHs iHAHCOBOTO 3277 3473 196 000

pe3ynbrary (mpulyTKy) (Ha
6%0)

Jxepeno: ykiaaeHo aBTOPOM

Po3paxyHok mpeacraBieHuit y Tabna. 3.6. JEMOHCTPYIOTh 301IbIIEHHS

IIPOTHO30BAHOI'0 IIOKAa3HMWKa 34 YMOBH BIIPOBAIKCHHA MMO3UTHUBHOI CHCTEMHU

BHYTPIIIHIX KOMYHIKAIi}.

Taomuus 3.7

KBaprasnibHa HeraTuBHa CTpYKTypa (1HaHCOBOI €(hEeKTUBHOCTI

BIIPOBAPKCHHS CHCTEMH BHYTPIITHIX KOMYHIKaIlIN

ITokasHuk
3nina Hi)IHpI/I‘CMCTBa [Iporno3oBanuit JlensTa, rpH.
Hapasi, THC. MOKa3HUK, THC TPH.
TpH.
3pocTaHHs 00CAry MpoOaxiB 49 05 51512 2 453 000
(301/IBLLIEHHST YUCTOTO JIOXO.NY]
BiJ| peamizanii mpoaykuii) (Ha
5%)
3011b1IeHHS (DIHAHCOBOTO 3277 3343 66 000
pe3ynbpTaTy (MpuOyTKy) (Ha
2%)

Jlxepeno: yKiageHo aBTOpoM

PospaxyHok npencraBieHuit y Tadi. 3.7. TakoX AEMOHCTPYIOTh 301IbIIICHHS

IIPOTHO30BAHOI'0 IMOKAa3HMKa 3a YMOBH BIIPOBAJIKCHHS HEraTMBHO1 CHUCTEMM

BHYTPILIHIX KOMYHIKaI[i}.
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Tabmuns 3.8
KBapranpHa HeHTpanpHa CTPYKTypa GiHAaHCOBOI €()eKTUBHOCTI BIPOBAKCHHS
CHUCTEMH BHYTPIIIHIX KOMYHIKaIlii

[TokazHuk
3nina Hi;[HpHgMCTBa [Iporno3oBanuii JlenbTa, rpH.
Hapasi, THC. MOKa3HHK, THC TPH.
IpH.
3pocTaHHs 00CSTy MPOJIaXKiB 49 05 = (51512 + 56417)/2 4 906 000
(301IBIIICHHS YHCTOTO JIOXOY = 53965
BiJI peaii3allii mpoayKIIii)
36itbmIeHHS (iIHAHCOBOTO 3277 =(3343 +3473)/2 = 131 000
pe3ynbraty (IpudyTKY) 3408

Jxepeno: ykiaaeHo aBTOPOM

Otrxe, Oynu po3paxoBaHl MPOTHO3HI TMOKA3HUKWA 3a TMO3UTHUBHUM Ta
HEraTUBHUMHU CIIEHapisiMU. 3a MO3UTUBHMI cueHapiil Oyium oOpaHl MOKa3HUKU
MOCTABJICHUX IIJIed 30UIbIIEHHS YHUCTOTO Joxoxay Ha 15% ta 30uIblIEeHHS
npuOyTKy Ha 6% B MPOMNOPIii HAIBHOTO KOEQILIEHTY PEHTA0EIbHOCTI KOMMaHIi
(0,06). [Ins HeraTUBHOTO ClIEHApi0 OyJi0o 0OpaHOo 30UIbIIEHHS 10X0oay Ha 5% Ta
30UTBIIIEHHST YUCTOTO (PiHAHCOBOTO pe3ynbTaTy Ha 2% BiAnoBiaHO. Po3paxyBaBiim
MNOTEHI1I1HI NOKa3HUKU OYJIO0 YKJIAJEHO HEUTpalbHy CTPYKTYpYy lI€ B PE3yJbTari
JenbTa 3pOCTaHHs 00CSITY YUCTOTO J0XO0ay jJocsaria nmokazHuka y 4 906 000 rpH.
3a 1 kBapTay JIsUIBHOCTI MIANPUEMCTBA, Ta 3POCTaHHS YHUCTOTO (HIHAHCOBOIO
pesynbrary Ha 131 000 rpH. [loTpiOHO 3a3HAaYMTH, 110 3pOCTaHHA NPUOYTKY OyII0
pO3paxoBaHO 3BAXKAIOYM HAa HAasBHY pEHTa0CNbHICTh mignpuemcta. [IpoTte
NOTOYHI BUTpPaTH Ha BIPOBAHKEHHS CUCTEMH BHYTPIMIHIX KOMYHIKAIIN
nopiBHIOIOTh 1 316 000 rpH. PentrabenbHICTH AISIBHOCTI MPOEKTY JO YHCTOTO
JIOXOAY KOMIIaHii JOcCsArHyJa mnokasHuka y 3,73. ToOTo, y BHUNAIKy SKIIO Yy
KOMITaHisl He 30UTbLISATHCA ONEPALiiiHI BUTPATH 3pOCTAaHHS YUCTOTO MPUOYTKY BIJ
peamizaiiii mpoekty moxke pocarayta — 131 000*3,73 = 488 630 rpH. 3a 1 kBapTan
JUSTBHOCTI MIAMPUEMCTBA, L0 € JyK€ TapHUM pe3yJbTaTOM 3a HEUTpabHUM
crieHapieM. PeHTaGenbHOCTI MPOEKTY A0 YUCTOTO NpUOyTKY - 37%.

JlaHi pe3ynbTaTH JO3BOJIATH MIANPUEMCTBY 3OUIBIIMTH YHUCTI JOXOJ1
kommnanii Ha 4 906 000 rpH. BCOTO 3a OJIMH KBapTasl (YHKI[IOHYBAHHS MIPOEKTY, a

TaK0X 30UTBIIUTH TOKa3HUK PEHTA0ETbHOCTI MISIIbHOCTI KOMIIaH1i YKIIOH (YUCTHI
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(biHaHCOBHII pe3yNIbTaT 10 YUCTOrO 10X0Ay) 3 6% 10 7%.

Kpim 301bI1eHHS €PEeKTUBHOCTI €KOHOMIYHHUX MMOKA3HUKIB, SIK1 € OCHOBHOIO
IUJUTIO BIPOBA/PKEHHS CHCTEMH BHYTPIIIHIX MapKETHMHTOBHX KOMYHIKaIlk Ta
OLIIHIOIOTHCS AK MOKA3HUKHU NPSIMOTO BIUIMBY, ICHYIOTh M 1HIII — HempsiMi. Bonu
TaKOXX BIUIMBAIOTh Ha €(QEKTUBHICTh [ISUIBHOCTI TMianpueMcTBa. Hampukian,
yHIKaJbHA CHCTEMa BHYTPIIIHIX MapKETUHTOBMX KOMYHIKAIliil TaKOX J03BOJHUTH
KoMMaHii 30UIbIINTA BJIACHY YAacTKy PHHKY cepeJl MOTCHUIWHUX BHYTPIIIHIX
KIIIEHTIB JIpaliBepiB, a TaKOXX 30UIBIIUTH MOKAa3HUK JIOSUIBHOCTI Ta JIOBIpHU O
Oopenny YxioH. OIIHUTH 11€¥ MOKa3HUK €KOHOMIYHO BaXKKO. {151 11bOro moTpioHo
MOCTIMHO MPOBOAUTH ONMUTYBaHHS Ta KomyHikyBatu 3 BK. Ilpote, 3po3ymino 1o
Ha JIOBFOCTPOKOBIA TMEpPCIEKTUBI III HENpsiMi TOKa3HUKU OyayTh (GopMyBaTu
CTaOUIBbHICTh Ta MPUOYTKOBICTh KOMIIAHII.

OTxe, EKOHOMIYHA OIlIHKa BiJ BIPOBAHKEHHS CHUCTEMH BHYTPIIIHIX
MapKETUHIOBUX KOMYHIKAI[l#  JIO3BOJMJIO 3pOOUTH HACTYNHI BUCHOBKH.
Cucrtematuzailis MPOIECIB HOBOTO  BHYTPIIIHBROTO MPOAYKTY  MOTpedye
BUKOPUCTAHHSA 1HCTPYMEHTIB yIMpaBliHHSI TpoekTamu. Po3poOneHi eramu
BIIPOBAPKCHHSI BHYTPIIIHHOTO MPOJYKTY, OpraHizailiiiHa CTpyKTypa MPOEKTY Ta
TaliMIaiH TPOEKTy 3 BHMKOPMCTAHHSAM JiarpamMu laHTa - Jaio MOKIIHMBICTh
MPaBUJIBLHO PO3paxyBaTH BUTPATHY CTPYKTYPY BIPOBAJKEHHS KOMILICKCY
BHYTPIIIHIX KOMYHIKallid Ta IIATH BUCHOBKY IIO JUIsl peaii3alli MpOEKTy He
NOTPIOHO 3aJlydeHHs] 1HBECTULIMHMX KOIUTIB, NPOTE TMOCTIHHI  BUTpPATU
nopiBHIOIOTH 1 316 000 rpH. 3a 1 kBapTan gisutbHOCTI. [IpoaHanizoBaHmii BILTUB
onTuMmizauii yacy poOOTH BHYTPIIIHIX KIJIIE€HTIB Ha 301JIbIIEHHS YHUCTOTO JOXOIY
KOMITaHii B TMOJAJBIIIOMY JIO3BOJMJIO PO3POOMTH TIPOTHO3 EKOHOMIYHHX
pe3yabTaTiB, BUKOPUCTOBYIOUM METOJl «ClieHapHOro miaxony». [IporHosoBane
3poctanHs o6csry poxoay kommadii YkiaoH — 4 906 000 rpH, mporHo3oBaHe
3pocTaHHsi uuctoro mpuOyTky — 488 630 rpH., peHTaOENbHICTh MPOEKTY
BIPOBAKCHHS KoHuenilii — 37%. JlaHi pe3yabTatvl 103BOJISATH KOMMaHii YKJIOH
301IBIIATH PIYHUM TMOKAa3HUK PEHTA0ENbHOCTI MISUTBHOCTI (YUCTHM (piHaHCOBUI

PE3yNbTAT IO YUCTOTO J0X0ay) 3 6% no 7%.
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BucnoBku a0 po3ainy 3

Pexomenpaiiii moA0 BOPOBAKEHHS CUCTEMHU BHYTPIIIHIX MapKETUHTOBUX
koMyHikaiiii Ha mianpuemMctBl TOB «Ykimon Kopnopelt» mo3Bonmio 3poOutu
TaKi BUCHOBKH 1 y3araJbHEHHS:

— Po3pobka  cTpaterii  BOPOBAKEHHS  KOMIUIEKCY  BHYTPIIIHIX
KoMyHiKkaiiii Ha mianpuemctBo TOB «Ykmon KopnopeiiT» 3a momomoroo
BUKOPHUCTAHHSA KOHIIEMIIi «BHYTPIIIHBOTO KIIE€HTa» JIO3BOJIUJIO 3POOUTH Taki
BUCHOBKHM: OCHOBHAa IUJIb BHYTPIIIHIX MapKETUHTOBUX KOMYHIKallli KOMIaHI
VKIIOH - 3MEHILEHHS MPOCTOI0 MIX 3aMOBJIEHHS Ha 15% He OpleHTylouuch Ha
PUHKOBHM monuT npoTsaroMm 2 kBaprany 2022 poky. Bukopuctanusi iIHCTpyMEHTY
SMART, po3poOka mopTpeT BHYTPIIIHBOIO KJII€EHTA 3a JOMOMOTOI IHCTPYMEHTY
5W, Bu3HaueHHs HeaocTaTHOCTI WhY KpUTEpifo Ta MPOBEACHHS OMMUTYBAHHS J1aJI0
MOJKJIMBICTh BU3HAYUTH OCHOBHY npoOnemy BK - BapTicTh Ta BuUTpatu yacy Ha
MOIIYKH NanuBa, Ae Ounblie 52% pEecrnoHIEHTIB 3a3Ha4Yalld HASIBHY MpOOJIeMy SIK
KPUTUYHY B MPOIIECi BUKOHAHHS MOCTaBJICHUX 3aBlaHb. Jlana mpobiema BK moxe
OyTu BUpIIIIEHA Y MOJIEJl BHYTPIMIHIX KOMYHIKaIli MiIMPUEMCTBA Ta BIAMOBIIAE
nocrapneHit 1im. KombOinamiss xpurepiiB SWOT  ngo3Bommna  po3podbutu
KOHIICTIIIIF0O HOBOTO TMPOAYKTY BHYTPIIIHIX KOMYHIKAIiii - cHoiBOpams 3
ykpaiHncbkumu Opengamu A3C (aBTo3anpaBHUMU CTAHIIISIMU) 3 METOIO CTBOPEHHS
OKpeMHMX KBOT Ta ONTHMI3allil 3aKyMiBil NajduBa BOAISIMUA KOMMaHIi YKIOH 4epes
peamizailifo OokpemMux manuBHUX KapTok i BK mignpuemctBa. [lns mgaHoi
KOHLEMIi OyJIo po3po0JieHy CHUCTEMY MApKETHHTOBUX KOMYHIKallli JjIsi HOBOTO
BHYTPIIIHHOTO MPOIYKTY.

— EkoHOMIYHA OLIHKa BiJ BIOPOB3)KEHHS CHUCTEMHM BHYTPIIIHIX
MapKETUHIOBUX  KOMYHIKAI[ii  J03BOJIMJIO 3pOOMTH  HACTyMHI  BUCHOBKH.
Cucremarmsailis  TPOIECIB  HOBOTO  BHYTPINIHBOTO MPOAYKTY TOTpedye
BUKOPUCTAHHSA 1HCTPYMEHTIB YHPAaBIIHHSI TpoekTamMu. Po3poOneHi eramnu
BIIPOBA/KEHHSI BHYTPILIIHBOTO MPOAYKTY, OpraHizalliiiHa CTPYKTypa MPOEKTY Ta

TaliMJIaiiH NPOEKTYy 3 BUKOPMCTAHHAM JiarpamM laHTa - Jalo MOXKJIMBICTH



98
MPaBUJIBHO PO3paxyBaTH BUTpPATHY CTPYKTYPY BIPOBAKEHHS KOMILUICKCY
BHYTPIIIHIX KOMYHIKAIiil Ta AIMTH BUCHOBKY IO JUIS peaii3alli MpOEKTy HE
MOTPIOHO 3aJlydeHHS 1HBECTUIIMHMX KOIUTIB, TIIPOTE IIOCTIMHI  BUTPATH
nopiBHOIOTH 1 316 000 rpH. 3a 1 kBapTan nismeHOCTI. [IpoananizoBanuii BIIIMB
onTUMIi3aIlli yacy poOOTH BHYTPIIIHIX KJIIEHTIB Ha 30UIBIICHHS YUCTOTO JOXOMY
KOMIIaHii B TMOJAJBIIOMY JIO3BOJIMJIO PO3POOUTH TMPOTHO3 EKOHOMIYHHUX
pe3ynbTaTiB, BUKOPUCTOBYIOUM METOJl «CIIEHapHOTO miaxoay». I[Iporno3oBane
3pocTaHHsi 00csary goxoxy kommanii YkioH — 4 906 000 rpH, mporHo3oBane
3poctanHss uuctoro npuOytky — 488 630 rpH., peHTaOEIBHICTH MPOEKTY
BINPOBAKEHHS KoHueniii — 37%. Jlani pe3ynbTaTu J03BOJSATH KOMIMAHIi YKJIOH
30UTBIIUTH PIYHUNA TOKA3HUK PEHTA0ENbHOCTI AISUIbHOCTI (YHCTHM (iHAHCOBUMN

pe3yabTat J0 YUCTOro aoxoxay) 3 6% mo 7%.
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BUCHOBKHA

JlochipKeHHsT Cy4acHHUX TMIAXOAIB JO BHYTPINIHIX MapKETHMHTOBHX
KOMYHIKAI[I{l Ha MiIPUEMCTBI JO3BOJIMIHN 3pOOUTH TaKi BUCHOBKHU.

— IIpoananizoBaHi BU3HAYEHHS BiJl HAYKOBI[IB Ta MPAKTUKIB 100 MOHSITTS
«MapKeTHHT OBl KOMYHIKAI[ii» JT03BOIHIN CHOPMYBaTH aBTOPChKE MOHATTA. byno
CTPYKTYpOBaHE MOHSTTS Ta 3aBJaHHS KOMIUIEKCY MapKETUHTOBUX KOMYHIKAIl Ta
po3pobiieHa cxeMma BU3HAYEHHS HUIAXY KOMYHIKAI[IMHUX IJIeH MiANPUEMCTBA.
JloCHiKeHO PIZHUII0O MK OCHOBHMMH BHUJAMHU MAapKETHHTOBUX KOMYHIKAIIIN:
BHYTPIIIHIMK Ta 30BHIIIHIMH — JIO3BOJIJIO IIPOAHANI3yBaTH BaXKJIUBICTh
IHTErPOBAHOTO MIAXOIY /10 MapKETHHIOBMX KOMYHIKAIM (KOMYHIKaIli MOBUHHI
MaTH 3BOPOTHIH 3B'SI30K).

— MapkeTHHroBi KOMyHIKaIii y cdepi yrnpaBiaiHHS MEPCOHAIOM JOIIBHO
BIJIHECTU /IO BHYTPIIIHBOIO  MApKETUHIY, BHYTPIIIHIX MapKETUHTOBHX
KOMYHIKAIllil Ta MapKETHHTY MEePCOHANY MiAIpUeMCTBA. J[OCHIKEHO T03BOJIUIO
MPUUTH 10 TOTO, 110 CYYaCHUM MapKeTHHT y cdepl YIpaBlliHHS MEPCOHAIOM €
KOMOIHAII€}0 METOJIUK BHYTPIIIHHOIO MApPKETUHTY Ta MAPKETUHTY MEPCOHAIY, SIKI
B CBOIO YEpry € B3a€MOIIOB’SI3aHUMH, MPOTE HE TOTOKHHUMHU MOHATTAMHU. Byro
JOCIIIJIKEHO TMOHATTS BHYTPIIIHBOTO MApKETUHTY, MOTO 3aBAAaHHS Ta (PYHKIIi, B
paMKax TE€HE3UCy PO3BHTKY KOHIIEMII Ta Ha OCHOBI JAaHOTO JOCIIIKEHHS
copMOBaHEe aBTOPCHKE BH3HAYECHHS BHYTPINIHBOTO MAapKETHUHTY, a TaKOX
KOHIICTI[IS «CHITOBOi KyJi» BHYTPIIIHHOTO MapKeTUHTYy. bByno mgociimkeHo
MNOHSTTS MapKETUHTY MepcoHaly, Horo ¢yHKIii Ta npuHuunu. IloegHanHs 1uX
NPUHIIUIIB BHYTPIITHROTO MAapKETHHTY Ta MAapKETUHTY MEPCOHAY I03BOJIUIIO
copMyBaTH HOBY KOHLIETII1}0 «BHYTPIIIHHOTO KIIIEHTA.

— Ha ocHOBI gocniKeHHS MOHSATTS BHYTPINTHBOTO KIIIEHTA OYI0YyKIaIeHO
NOPIBHSUIBHY TaONUII0 JBOX HOTO OCHOBHMX BHUIB: MPSMOI0 Ta HEMPSIMOIO
BHYTpIIIHKOTO KiieHTa. lle 103BOMMIO pO3pOOMTH MONETh BIPOBAKEHHS
KOHIICMIlT «BHYTPIIIHBOTO KJIE€HTa», KA CKIAJAETHCA 3 TPhOX €TaIliB, KPUTEPIiB

Ta OJIOK-CXEM Ta JIOCTIUTH KEHC K MPHUKIIAJl BAKOPUCTAHHSI MOJIENI 3 MOIAJIbIIUM



100
aHAJTI30M METO/IIB OIIHKU €()EeKTUBHOCTI BIPOBAKEHHS KOHIICTIIIIi.

— IlpoBenene mocmimkenas misuibHOCTI  kKommaHii TOB  «Ykion
KopnopeliT» Ha ykpaiHCbKOMY PHUHKY CEpBICIB OHJIAWH-BUKJIMKY aBTO, CBIIYUTH
opo Te, 10 KOMIIaHig Ma€ JiHIMHO-(YHKIIOHANBHY OpraHi3aliiiHy CTPYKTYpY,
CUJIbHY €KOHOMIYHY MO3HIIiI0, TOKpAIlye BiacHI (DiHAHCOBI pe3yJIbTaTH, Ma€ JTyKe
BHUCOKI TOKa3HUKW (PIHAHCOBOI CTIMKOCTI Ta JiKBiAHOCTI. [IpoTre y kommanii €
po0JIeMH 3 KACOBUM PO3PHUBOM KPEIUTOPCHKOT Ta 1eOITOPCHKOT 3a00PTOBAHOCTI.

— Po3poOnennit  koHkypeHTHUM aHamiz kommanii TOB  «VYkion
KopnopeliT» Ta OCHOBHMX KOHKYPEHTIB y paMKaX HAsSBHOTO BHYTPIIIHHOTO
KJIIEHTA BOJISA J1aB 3MOTY JIWTH HACTYNHUX BHUCHOBKIB: KOHKYPEHTHA MO3ULIA
KOMIIaHisl CUJIbHA, MIPOTE KOMIIAHISA HE € JIJIEpOM cepell KOHKypeHTiB. Kommnanis
VYkII0H noTpedye MOKpalIeHHs 3a KPUTEPISIMU Tapu(iB, MPOrpamMu JOsUIBHOCTI Ta
oe3neku BOAiiB. [IpoTe kommaHis € JiepOM 3a YUCTUM JOXOJIOM BHYTPIIIHHOTO
KJIIEHTA, 3pYYHICTIO JI0AAaTKa Ta TEXHIYHOIO MITPUMKOIO.

— IlpoBeneHuil KOMIUIEKCHUN aHali3 HasBHUX BHYTPINIHIX KOMYHIKaI[li
KOMITaHii YKJIOH, 3BayKar04M Ha MOJI1 10 BiA0YBAaIOThCA Ha TepUTOpli YKpaiHu, Ta
BU3HAYECHO 1110 HASBHUN CTaH MApKETHMHIOBUX KOMYHIKAI[ll € 3aJOBUJIbHUM Y
MOPIBHSHHI 3 KOHKypeHTamu. KoMItaHist 3aiiMae akTUBHY TPOMAJICHKY TO3UIIIIO Ta
HAJa€ TIOCTIMHI 3BITH MPO PE3yJbTaTU BOJIOHTEPCHKOI MisbHOCTI. [IpoBoauTh
nocTiiHI 1HGOpMaIiiHI KOMYHIKAIlli I0J0 3MIH YMOB poOOOTH CepBIiCy Ta
3acTepirae BOJIIIB - HAJAIOUU THCTPYKIIT 0cOOJIMBOCTEH POOOTH M1l YaC BOEHHOTO
crany. I[Ipote BHyTpilHI KOMYHIKallii KoMOaHli YKIOH HE € KOMIUICKCHUMHU Ta
noTpeOyIOTh TMOKpaIleHHs, Oyiu 3adiKCOBaHI BUIMAIKH HESKICHO IMPOBEICHUX
KOMYHIKAI[i} 3 ApaiiBepamu.

— Po3pobka  crpaTerii = BIOPOBAIKEHHS  KOMIUIEKCY  BHYTPILIHIX
kKoMyHikamiii Ha mianpuemctBo TOB «Yknon Kopnopelt» 3a m0momMororo
BUKOPUCTAHHS KOHIICTIIT «BHYTPINTHBROTO KIIE€HTA» J03BOJMiIa CchOpMyBaTu
OCHOBHY IIlJIb BHYTPIIIHIX MapKETUHIOBUX KOMYHIKallli KOMIaHii YKIOH -
3MEHIIEHHS MPOCTOK MK 3aMoBIeHHS Ha 15% He OpieHTYIOYHCh Ha PUHKOBHIA

nonutT npotsarom 2 kBaprany 2022 poky. Bukopucrtanus incrpymenty SMART,
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po3po0Ka TOPTPET BHYTPIIIHHOTO KIIIEHTA 3a JOMOMOTOI I1HCTpyMeHTy 5S5W,
BU3Ha4YeHHsT HenoctatHocTi WNY KpuTepito Ta TpOBEIEHHS OMUTYBAHHS JAJIO
MOXJIMBICTh BU3HAYUTH OCHOBHY IPO0OJIEeMY BHYTPIIIHBOTO KIIIEHTA - BapTICTh Ta
BUTpATH 4acy Ha TMOIIYyKW MaiuBa, e Ouibmie 52% pecrnoHACHTIB 3a3HAavaIn
HasBHY MpoOJieMy SIK KPUTHUYHY B MPOIECI BUKOHAHHS IMOCTaBJICHUX 3aBJIaHb.
Komo6inarmis kpurepiiB SWOT go3Bonuia po3poOUTH  KOHIICHINIO HOBOTO
IPOAYKTY BHYTPIIIHIX KOMYHIKAI# - criBmpais 3 ykpaincekumu Opengamu A3C
(aBTO3ampaBHUMHM CTaHIISIMH) 3 METOI0 CTBOPEHHS OKPEMHX KBOT Ta ONTHUMI3arlii
3aKyMiBJIl MAJMBa BOJIIAMHM KOMIIaHIi Y KJIOH Yepe3 peali3alilo OKpeMUX NaJTuBHUX
KapTok. s jmaHoro mpoaykTy OyJio po3po0JieHy CHUCTEMY MapKETHUHTOBHUX
KOMYHIKaIIiH.

— ExkoHOMIYHa OLIIHKA  BIPOBAJKEHHS CHUCTEMH BHYTPIIIHIX
MapKETUHIOBUX KOMYHIKAI[ld J03BOJIMJIAa 3POOMTH  HACTYNHI  BHUCHOBKH:
Cucrtemaruzailis  TPOIECIB  HOBOIO  BHYTPIIIHBOTO  IPOAYKTY  IOTpeOye
BUKOPUCTAaHHSA 1HCTPYMEHTIB YINpaBIIHHI NpoekTamMu. Po3poOneHi eranu
BIIPOBAKCHHSI BHYTPIIIHHOTO MPOAYKTY, OpraHizalliiHa CTPYKTypa NPOEKTY Ta
TaliMIaliH TPOEKTy 3 BHMKOPHMCTAHHAM JiarpamM laHTa - Jaid MOJKIJIMBICTBH
MPaBUJIBLHO PO3paxyBaTH BUTPATHY CTPYKTYPY BIPOBAJKEHHS KOMILICKCY
BHYTPIIIHIX KOMYHIKallii Ta TIATH BUCHOBKY IO JUIsl peaii3aiii MpOEKTy He
NOTPIOHO  3aJyy€HHs 1HBECTHILIIMHMX KOIUTIB, NPOTE TOCTIMHI BUTpPATU
nopiBHIOIOTH 1 316 000 rpH. 3a 1 kBapTtan gisuibHOCTI. [IpoananizoBaHuil BIUIUB
ontumiszauii yacy poOOTH BHYTPIIIHIX KJIIEHTIB HAa 30UIBIIEHHS YHCTOTO JOXOAY
KOMIIaHli B TMOJANbIIOMY JIO3BOJMJIO PO3POOMTH TPOTHO3 EKOHOMIYHMX
pe3ynbTaTiB, BUKOPUCTOBYIOUM METOJl «ClieHapHOro miaxony». [IpornosoBane
3poCTaHHs 00csary noxoay komradii YkiaoH — 4 906 000 rpH, mporHo30BaHe
3pocTaHHsi 4ucTtoro mpuoytky — 488 630 TpH., peHTAOENbHICTh TPOEKTY
BIIPOBAKCHHS KOHIENIT — 37%. JlaHi pe3ynbTaTHl TO3BOJISATH KOMITaHii YKJIOH
30UIBIIUTH PIYHUM MOKA3HUK PEHTA0EIBbHOCTI AisIbHOCTI 3 6% 10 7%.

VY mnpoBeaeHOMY JOCHIHKEHHI BHPINIEHO BCl 3aBIaHHs KBasiikariitHoi

poboTH, a TakoX JOCATHEHa OCHOBHA MeTa — OOIPYHTYBAaHHS TEOPETHUKO-
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METOJMYHUX OCHOB 1 PO3POOKA MPAKTUIHUX PEKOMEHIAIIN MIOI0 3aIpOBAKEHHS
CyJacHHX IMIiJXOIB MapKETUHTOBUX KOMYHIKAI[ll TEepcoHAly y pealbHHUX
PUHKOBUX YyMOBax 3 BHUKOPHUCTAaHHSIM Cy4YaCHUX IHHOBAIlIMHUX pIillIeHh Ta
3017BIIEHHSAM EKOHOMIYHMX TIOKa3HUKIB MignpueMcTBa. JlocsrHeHHS MeTu
JTIO3BOJIAJIO TIITBEPJIUTH aKTYaJbHICTh JOCIIDKCHHS Ta 3pO3YMITH JOCTYITHICTh Ta

JOIIBHICTh BIPOBAKEHHS CUCTEMY BHYTPIIIHIX KOMYHIKaIIiM Ha MAMPUEMCTBO.
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